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BeedeHue

Yro nenaer Opumxk uHTepecHbIM ansi Bac? [louemy Bwl HacTonbko yBiekaerech
UM, 4TO 4yuTaere KHUTU 00 3Toi urpe? KoneuHo, Opuk mpeqiaraeT OECKOHEUHBIE
3a7auu I yMa, OJIHAKO TEM JK€ CIaBATCS IIaxXMarThbl, HapAabl, KpoccBopasl. Her;
BEpOATHO, Bbl urpaere B Opuk, B OCHOBHOM, 110 TOM K€ IIPUUUHE, YTO U Mbl — IOTOMY
YTO 3TO — CYIIECTBEHHO U YHUKAJIBHO - MAPTHEPCKAs UIpa.

D10 obecrieunBaeT OpHUIKY OUYEBHUIHYIO COLMAIBbHYIO NpuBIeKareabHOCTh. Ho,
KaKk 1 HaM, Bam storo mamo. MHaue Bel Obl He uuTanu 31y (Wiau 00yl JIPYyryro)
KHUry. BepositHo, Bam Obl X0Tenock BeIMIpbIBaTh. I BhI HilleTe TEKCTHI 00 Urpe Wiau
Kypchbl JeKuui. YecTomoOnBbIi UTPOK MOXKET MU3YyUUTh CIOKHYIO CHCTEMY TOPTOBJIH.
Bcé 10, 6€3 coMHEHMs, IIOJIE3HO, HO HE ocTaHaBiuBalTech Ha »ToM! Ecimm Brl
COBEPILEHCTBYETE TOJIbKO Bamm WHIuMBHIyallbHbIE HaBBIKM, HE BCE BEpIIMHBI Bam
MTOKOPSITCS, MOCKOJIbKY NapTHEPCTBO B OpU/KE HACKOJIBKO K€ BaXXHO B KOHKYPEHTHOM
TOPTOBJIE, KAK U B COLMAIBHOM IUIaHE. bpumaK — 3TO Urpa, B KOTOPOU JBOE JOJIKHBI
JecTBOBAaTh B CUMOMO3€, a HE MPOCTO CKJIaJbpIBaTh cBoM ycuius. W ecnu Bel xoture,
4YTOOBI B3aUMOJICHCTBUE C MAapTHEPOM IILJIO JAjbIlI€ BBIIMBKH IOCIE UIPHI; €CIU HE
XOTUTE UIPaTh 32 OJAHHUM CTOJIOM C TPEMs OIIIOHEHTaMH; W IPEXAE BCETO, eciu Bbl
XOTUTE TMOJy4aTh YJIOBOJBCTBUE OT NPUOBUIBHOTO U BOJIHYIOIIETO HACTOSILErO
B3alMOIIOHMMAaHUs, FTapMOHUH, TO BaMm cienyeT cepb€3HO paboTaTh HaJ yJIydlIEHHUEM
KOOIIEPATUBHBIX HABBIKOB — HE MEHBIIIE, YEM HaJ| CIIOKHBIMHU CKBU3aMU U 3aBEPHYTHIMU
pENEMHBIMA KOHBEHIUSMU.

Ceiluac »TO OYEBUAHO B TOProBje, TrJ¢ OOJBIIMHCTBO BO3MOXKHOCTEH
OCHOBBIBAIOTCS HA MWCIOJIb30BAHMM IMAPTHEPCKUX HABBIKOB. CMOTpPHUTE: YTO 3HAYUT
CKa3aThb 00 UTpOKe B OpUIK «OH XOopouo Topryercs»? OueBHAHO, 3TO MOXBajla €ro
CYy)KIEHUSM U INPUHUMAeMbIM pemeHusM (judgement), HO HaJO U UMETh XOPOILIYIO
MHTYHLHUIO, YTOOBI PEINTh, HAO0 JI ToproBars reitm? (but is judgement all a “good
bidder” requires in order to know whether to bid) Wnu mnem? Crout nu 60opoTsest
3a yactuuky? Mnu 3abmokupoBaThcs?

Ha nene, 3aBKy, NpeIIIECTBYIOUIUE ITOMY PEIICHHUIO, HE MEHEE BaXKHBI, YEM CaMO
3TO peunieHue. «XOopoIlo TOProBaThCsA» - 3TO TOPa3ao OoJblIe YMEHHE OOMEHHBATHCS
uHpopMaluel B KOHKYPEHIIMH, YeM XOpolllas MHTYULUS MPU NMPUHATHH (HUHATIBHOTO
peuieHus, Oa3upyromiascs Ha TOYHOM oOreHke. To, YTO 4YacTo BBHIIVISIAUT Kak
OJIHOCTOPOHHEE (UHAIBHOE pEIICHUE, YacTO SBISETCS, WA JOJDKHO ObUIO Obl
ABJISITHCS, PE3YJBTATOM O0BEAMHEHHBIX YCUITUH.

NMenHO 00 3TUX OOBEIMHEHHBIX YCWIMSIX PACCKa3bIBACT JlaHHAsg KHUTa. DTOU
YaCTU WIPbI, HECMOTPSI Ha €€ MEpPBOCTENEHHOE 3HAYEHHE, HE YAEISIM 0 CHUX IOp
JOJDKHOTO BHHMMaHHUS B OpHDKEBOM smrtepaType. B 3Toil KHUTe MbI ONHCHIBAEM U
MPUMEHSIEM LETOCTHYIO (PUI0CO(DHUI0, COTIIACHO KOTOPOU OPHUIKUCTHI TTOAXOIST K UTPE,
B MIEPBYIO OYepelb, UMesl B BUAy mapTHEpa. Mbl He cobupaemcs pernojaBaTh CUCTEMY
TOPrOBIIM, XOTs OyIeM BBIIECNATh HEKOTOPbIE KOHBEHLMH W TPAKTOBKU IO Mepe
uznoxkeHus: Marepuana. OCHOBHON (HOKyc yzensercs OpraHu3aluy MOAX0Ja, Mpu
KoTOopoM BbI u (eciu moBe3ET) yenoBek, CUASAIINN 3a CTOJIOM HAIPOTHB BAaC, MOTJIU OBl
IIOMOTaTh APYT IPYyry BCEra, KOr/a 3TO BO3MOXHO.

Kopoue, ¢ 310l KHUroM MOKHO CAENaTh Mpoule xKu3Hb Bamero naptaépa. B atom
ecTb onpenencéHHas upoHus. [lockonbky, eciu Bbl CBBIKHETECH C 3TMM MOJAXOJIOM U
OyzaeTe UCHOIb30BaTh OMMCHIBAEMbIE METO/Ibl, BBl cTaHeTe HaMHOTO 00JIee XOpPOLIUM U



YCHEIIHbIM OPUJIKUCTOM; HO MOXKET OKa3aThCs, YTO MMEHHO Bamu mapTHEpHI OymyT
Ka3aThCsl (HEMOCBSIIEHHBIM) «JIETAIONIMMU MPAaBUIIbHBIE BEUIN», €CJIM KOHEUHO, Bl He
yOenuTe uxX TakXkKe MPOYUTaTh 3Ty KHUTY.

Emé omno 3akmoumTenbHOE CIIOBO. ECaM W3N0KEHHE NOKaXETCs CIUIIKOM
cinoxHbIM Uil Bac, u y Bac nosiBuTcs coOna3H mpoIycKaTh KyckH, ecinu Bel Oyaere
YAUBIATHCS, IIOYEMY HAa OTOM KHHUIE HET INTaMIa «TOJIBKO Ui JKCIIEPTOB», HE
oryauBaiitech! Ham oONbBIT MOCTOSSHHO MOJATBEPXKAAET, YTO MIPOKU JOBOJIBHO
HEBBICOKOTO YPOBHS MOTYT IIOHATh W BOWUCTHHY HACIAXIATHCS IPUHIUIAMU
NapTHEPCKOW TOPTOBIIN, KOTOPBIE MbI UCCIIETYEM B 3TOM KHUTE.

[Ipocto Gepute uzaero 3a uaeed M HE MBITAUTECh MCIOJIb30BaTh HOBBIE METOJBI,
II0Ka HE TIOUMETE, HA YEM OHM OCHOBBIBAtOTCA. BCE, uTO Bam Hy»XHO — 3TO mapTHED Ui
NapTHEPBL, C KOTOPBIMH BBl MOXKETE MNOIEIUTHCS HCCIECIOBAHUSMH, U Mbl MOXKEM
rapaHTUPOBaTh yIOBIETBOPECHUE.

naea 1. lNoddepxxusatime ¢ NoOOepPKKOL: meopusi

Hdenaem Xn3Hb nerye: nsderaem nocnegHero yraabiBaHuUsA

Mo>kHO 71 Hal'TH B OpupKe 4TO-HUOYh O0Jee APYKECTBEHHOE, YeM TOIJIEPKKA MACTH
naptHépa B Topronie? Bbl HE TOJIIBKO HECETE XOPOILIYIO BECTh, YTO €r0 ONMUCAHUE PYKHU
MPUBETCTBYETCS, HO U HAMHOTO OOJIETYMTE €ro 3ajady B JaipHeimielt Toprosie. OH
CMOJKET Cpa3y K€ YTOUYHUThb OLIEHKY CBOCH PYKH, U €CIIM Y HETO OCTAHYTCS COMHEHUS B
yYpOBHE TOPIOBIIH, JI0 KOTOPOTO Balllei CTOPOHE CJIETyeT TOProBaThCs, OH OyAEeT TOUHO
3HATh, KAKU€ 3asIBKU (POPCUPYIOT.

JIeiCTBUTENBHBIE TPAKTUYECKUE BBITObI, MOJIX0AA K TOPTOBJIE «JI€JIAEM KU3HB JIETUE)
TPYAHO MepeonieHnTh. Ho mpenmyliecTBa HEMEICHHOTO MOKaza Bamend noaaep:kku
MACTH MAapTHEpPA MIYT HAMHOTO JAJIbIIE, YEM IMPOCTO YMEHBIIEHHE HArpy3Kd Ha €ro
MBICIIUTENbHBIE TIpolecCchl. CyIIECTBYIOT BaXHbI€ TEOPETHUUYECKUE PACCYXKICHHUS B
MOAAEPIKKY 3TOrO TE3UCA.

Yuumuwieaem gpum onnonenmos

Bpumk — 3T0 He Urpa IBYyX YETIOBEK, 0 YEM H4acTO 3a0bIBAIOT OPHUIKEBBIE TEOPETUKH,
Bamm onmoHeHTHI HE 3a TO MUIATWIN JICHBIH, 9TOOBI BOCXHMIEHHO MOJYaTh, HAOIIOAAsA
3a BamMu. OHM TOXK€ XOTAT MPUHATH yyacTue B mpouecce. W moboii Bam ckaxeT, 4to
oHHM Bc€ 0oJiee arpecCcuBHBI, yTo TpeOyeT BHUMaHus (in demanding attention).
Urak, kakoe 3HaUeHNE UMEET BCE ATO JJIsl MOJJCPKKHU MapTHEpA? A noka Bel He Havanu
YuTaTh MO JUAroHaii B TOWUCKax IMEpBOM cAauM, enié MaJIeHbKUi (parMeHT
OeccriopHoil OpUIKEBON TEOPUU: eclu Y 8ac ecmv ¢hum, mo (noumu HABEPHAKA) Y
ONNOHEHMO8 OH modce ecmb. IDTO Tak mpocto! Yem myuine Bam QUT, TEM Jydllle OH Yy
ONIIOHEHTOB M, CJENOBATEeIbHO, meM Oojee B8eposImHO, 4mo OHU  Oyoym
KOHKYpupoeams. BeIBOI: eciu y Bac ecmv pum x napmmuépy, oatime emy 3Hams 00
amoMm ceoeli nepeou 3asexoi. VIHaue Ha cleayroleM Kpyre Toprorid Bwl moxerte
OOHapYXUTh ce0s mepes; HEOOXOAUMOCTBIO TPYIHOTO YTraIbIBaHUSI.
OK — cnaua. B atoit cnaue u nanee B kuure Boi Oynere FOrom. Bam naptaép oTKphLICS,
u Bel nepxure:

A 106

vJi542

¢TB632

®J[5



A TOproBiisi NPOTEKAET TaK:
3amag CeBep Bocrtok IOr
- lv 1a ?
Ha nannbiii MoMeHT naBaiiTe mpumeM, uTo Bel BeiOupaere u3 2 ¢ (dbopcupyer) u 39
(waBHUT). UTak, ecnu 3amaj macyeT, To 24 TOJDKHO cpaboTtath. Bel ckaxere 3% (umu
4w) Ha criemyromeM Kpyre, W mapTHEPY OyAeT JIerko OIeHUTh pykKy. Ho dro
npou30uAET, ecu 3amaj ckakxeT 24 , 34 unud 44?! Mnu Bel HE oXuaeTe OT HEro
Takoil makoctu? Xopomio, JaBaiiTe HE ApamMaTU3UPOBATh CUTyallMI0 — MYCTh BCETO
ok 2 4. [TapTaEp macyer n ot BocTtoka 3 4.
3amag CeBep Bocrtok IOr
- lv 1a 24
246 nac 34 ?
N gto Tenepr? Ckazath 4% 1 0OHAPYKUTH Y TApTHEPA
AaJlB4
vT8763
¢ K4
& KB3
OTor 3agBKOM BBl 1IpeBpaTUTE MOTEHUHAIBHO IIOJOKHUTEIbHYK) 3alUCh B
oTpuliaTeNbHy0. Mnu cracoBaTh, KOTria MapTHEP UMEET
AT752
vTK763
¢ K4
w«T43
- YIYIIEHHBIN TeiM?
U »t0 emé nBerouku. A 4To OyAET, €ClIM TOPTOBIIS MPOJOIHKUTCS TaK
3amag CeBep Bocrok IOr
- lv 1a 2¢
3 nac nac ?
MOCKOJIbKY T€EPh U MapTHEP MOJT JABJIICHUEM.
OK, BpeMs 0TKa3aThCs OT 3asBKHU 2 ¢ U norpoboBath 3¥. UTo MbI momyyaem?
Hy, nns nauana (1 kak 510 BaxkHO!) 3amaj yke He MOXKET cka3zath 2 4. Eciiu oH xoTen
OBl cKa3aTh 24 Ha 24, TO OH CKOpee crnacyeT (U 3TO OyIeT KOHIIOM BalllMX OMIMOHEHTOB,
KOTOpbIE TEeTepb MOTYT YIIYCTUTh BBITOJHBIA OJIOK WM YIYCTAT BO3MOXKHOCTH OOPHObI
3a yacTruky). nmu Bel MokeTe BTOJNIKHYTH €ro B 3 A, 0OMaHBIBAIOIIHNE €ro MapTHEPA U,
BO3MO>KHO, Jlaroniue Baiemy napTHEpy BO3MOKHOCTH 1aTh BBITOJHYIO KOHTPY.
Bropoe - u He MeHee BakHOE — eciii 3amaja CKaKeT 3 A (JOMyCcTUM, KaK U COOupacs),
CMOTpPUTE, HACKOJIBKO JIET4Ye TENEeph Ballleld CTOPOHE:

(a) A 1B 4 G)AT752
vT8763 vTK763
s K4 *+ K4
%+ KB3 %T43

C pykoit (a) mapTHEP, BEpOSATHO, 3aKOHTPUT, a ¢ pyKoi (0) ckaxer 4¥. A eciu OH
cnacyet? To u Bbl criacyere, HO y>ke 0€3 COMHEHU.



H30ecaem nocneonezo yeaovieanus

Kak e Tak moysy4usnoch, 4yTo 3asiBKa 2 ¢ MpHHECTIa HaM MPOoOJIeMbl, B TO BpeMsl Kak 3 ¥
HeT? BOT mpocToil OTBET: MOTOMY 4YTO, HE MOKa3aB MapTHEPY MOIIEPKKY Cpasy, Mbl
HATKHYJUCh HAa HEOOXOAMMOCTh yraJblBaHUA — IOKa3bIBaTh JIU €€ B JaJbHEUIIEM,
KOT'J1a OMIMOHEHTHI (POPCUPOBATN TOPTOBIIIO.

Nnes «u3z0eranus NOCIEIHErO YTalbIBAHUS» - BaXKHEHIIash KOHUEIUSA, HA KOTOPYIO MbI
Oynem ccwimathesi B 9TOM kHuUTe. Kopoue, OOmbInas 4acTh TEOPUH, OOJBITMHCTBO
METO/IOB, KOTOpBIE MBI B3SJIMCh BBECTH, HMEIOT LEIbIO AaTh Bam BO3MOKHOCTh
n30€KaTh MOCIETHETO yTaIbIBAHU.

YacTo roBopsT, YTO IKCHEPTHI «XOPOIIO yrajabiBaioT». Ha camoMm nene, mydiie BCero
XapaKTepU3yeT JIYUIIyl0 MapTHEPCKYIO TOPTOBIIO TO, YTO B KOHIIE TOPTOBJIM BOOOIIE
peAKo Korja MpUXOIUTCa yransiBaTh. MO0 eciu BaM ACHCTBUTEIBHO MPUXOIUTCS
yrajpiBaTh B KOHIIE TOProBiH, Bel yacto Oynere ommubdarbes, Kak Obl xopomu Bbel HU
OBl — u omy owubKy He ucnpasums. B TO Bpems kak, ecnu Bbl 3actaBUTE Bammx
ONIMOHEHTOB yTa/IbIBaTh B KOHIIE, HUMEHHO UM MPUAETCSA PETYISIPHO MPOUTPHIBATD.

Apyrue cnocobbl noabLEMA
BepHuémcs Kk pyke, KOTOPYIO Mbl PACCMOTPEJIN BBIIIIE:
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3amag CeBep Bocrok IOr
- lv 1a ?

Bei, BeposiTHO, yauBUTECh — a B 4éM, cOOCTBeHHO, mnpobOsiema? Ceituac Boi Obl,
HAaBEPHOE, HE 3ayMBbIBASICh 3asBUIM 3 ¥. «ITO ONpocTo», - nymaere Brl. «Eciu s mory
MOAHSATH 10 3 ¥, 51 TOBOPIO 3 ¥ .»
Otianuno. Ho uto o0emaet noabEM 10 3% B 3T0i cekBeHMn? Kak Hacuér...?

(a) A 6 (6) A 65 (8) A 6 () AT6 (1)A 65
w1043 wKI1043 w1043 w543 vT843
¢B7654 #B7654 4765 ¢ K76 *76
%652 £K106 #KJ1065 #1065 wKJI1065

/Jlpy2ue cnocoowt noooeprcku napmuépa

B camom mpsmoM cMbIciie, Bce 3TH PyKH — IMpUMEphl oabéMa B 3¥ (0COOEHHO NpHU
MATUKAPTHBIX Ma)kopax), Kak Mbl yBUAUM Tmo3xe. Ho oueBuaHO, 4TO OBUIO OBI
abCypJOM ONUCHIBaTh BCE ATH PYKU OJHOW M TOW e 3agBKOM. 3HAYUT, HAM HYXKHBI
Opyrue 3asBKA. MBI JOJDKHBI IIUPE HUCIIOJIB30BATh OTPAHUYEHHBIA JOCTYIHBIM HaM
CJIOBaph JJI OMUCAHMS PYK C MoJAepkKoi maptHépa. 160 3TO pyku, KOTOpbIE 4acTo
BCTPEYArOTCSA, U Mbl JOJDKHBI UMETh BO3MOXHOCTh OIUCATh UX TOYHO U HEMEIJICHHO,
€CJIM XOTUM H30ekaTh pabOoThI MO yraJblBaHHIO, O KOTOPOIl TOBOPUIIU BHIIIIE.

Ilpobaemnan pyka — no0vém u HO6aAs 1 MACMb OOHOBPEMEHHO?

Ilepen TeMm, Kak BEpPHYTHCS K TOKa3aHHBIM BBIIIE ISTH pyKam, JlaBaiiTe HCCleayeM
JPYTYIO (XOTSI M CBSI3aHHYIO C 3TOW) mpoOiemy. Bel gepkute, B 30HE TPOTUB 70 30HBI
(Mano?)



AKB65

v 1052

¢ TJ1092

w4
U Toprosiist Hauanace:

3anmag CeBep Bocrtok IOr
- 1a 3a! ?
| cma6oe

Uto Bel nymaere o0 3Toil pyke? Ecin ¢ COMHEHMEM OIICHUBAETE YCIEX 3asiBKU 3 4
ecnu Bbl cripammBaere cebe «4To s Oyay Jenarh, KOTraa 3amaj CKaxeT S« ?», To Bbl
IyMaeTe B MPaBUJIbHOM HampaBiieHHd. Toraa kak Hacye€T 4 a? Jlyume. Ho ecnu 3anan
3asiBUT 5S¢k (a OH Bcer/a 3asBUT), OYJET JI MapTHEP 3HATh, UTO JIENATh C

AT743

v I

¢+ KB74

&B63
[1gTh UK JIETKO UTPAETCS U — UTO XYK€ — MSITh Tped TOXKE MOTYT HE cecTh. VI moMHuUTe,
B 3as1BKE€ 4 A HET MOJICKAa30K, YTO JIeJaTh, KOTJa HaM MPUIETCS YraJblBaTh, IOAHUMATh
JIY 710 TISITH TIOCJIE

3amag CeBep Bocrok IOr

- 1a 3o 4a
Ok nac nac ?
Tem Gostee, uTo y mapTHEpPA, CKOpEe BCETO
AaT][743
vKB74
¢/
*J[63

O4eBuHO, HAM XOTEJIOCh OBl YMETh OJTHOM 3asBKOW JIOHECTH 10 MapTHEpa: (a) Hamry
CIIOCOOHOCTH MOAHATH MHUKY 10 reiiMa u (0) Hamry mpekpacHyro Oyony. M6o, cnenas
TaK, Mbl MIPEIOCTABUM MAPTHEPY nosHyto KapTuHy. EMy Oosbliie He npuaETcs raaarth.
OH cMOXeT MpUHATh 000CHOBaHHOE peuteHue. Mbl ocTaBiisieM Bam BeipaboTaTh crioco0
MPOJIENIaTh 3TO — ATO HE TaK CIOKHO — U BEPHEMCS K 9TOM pYyKe MO3XKeE.

OnpepensiemM TUNbI PyK

[Ipunuio Bpemsi omucaTh THUIIBI PYK, KOTOPbIE MBI MOXEM HMETh C MOAJIEPKKON
napTHEpa. OTH IATh PyK MBI IOKa3aiau BaM B Hauane paszena, nociae TOProBin
3amag CeBep Bocrok IOr
- lv 1a ?
(a) & 6 Onumem pyky (a) xak Omokupyroiiee momHsATue B 3¥. Mbl
A1043 xorum mocraButh 3%  OBICTpO, OOJIBIIE B KAYECTBE
B 7654 mnpenarctBus Ijs ONNOHEHTOB, YEM KAK UHBUT K FEHMY.

652
(6)

65 HazoBém pyky (0) cmemaHHBIM MOABEMOM — TO €CTh, TMOJY-
K 104 3 Onokupyromee TOMHITHE C HEKOTOPHIMUA  3alllUTHBIMU

B 7654 UEHHOCTIMU.

® € > P o <



& K106
(B) o 6 Pyky (B) Oyaem O€3bICKYCHO Ha3bIBaTh CMEIIAHHBIM (WM
v /11043 mnomy-0loKUpyIOIIMM) HOABEMOM C  Xopouied OOKOBOM
¢ 765 MAacCThIO.
& KJ106
(r) o~ T6 Pyky (r) Ha3oBéM (peryiasipHbIM) OrpaHUYEHHBIM (TO ECTb,
v 1543 I/IHBI/ITI/IpyIOHII/IM) IMOJHATHEM.
¢ K76
& 1065
(1) ~ 65 Pyka (1) — BB yke goraganuch — orpaHUYEHHOE TOIHSATHE C
v T843 xopomiei 60KOBOH MacThIo.
¢ 76
& KJ[106
5

Hozcpanuunvie cnyuau

[lepen Tem, Kak penIuTh, Kak CIEIyeT TPAKTOBATh ATH PYKH, Mapa MPea0CTEePEKCHUIA:
TPAaHMIBI MEXAY TUMHU ISATHIO TUITIAMH PYK HE YETKO OYepUCHBI. Bam JIerko MOXKeT
MPUATH pyKa, KOTOpas JIETKO TOMaaaeT B ABE WIIM, BOZMOXHO, JaKe B TPH KaTETOPHH.
Yro kacaercs oukoBoi cwibl (High Card Points, HCP, onepHo¥i cuibl), pa3aeiieHue He
OYCHb BAXHO — 30HAIBHOCTB, BAIllM KOHKPETHBIC OIMOHEHTHI M Balll CTHJIb OTKPBITHI
TaayT BaM KPUTEPHH U1 pasyMHOTo BbIOOpa. M B m000M ciydae, Kak MbI YBUIUM,
TOPTOBJIS OYCHB YaCTO OTPAHMYUT Barmm BO3MOKHOCTH MOKa3a OYKOBOM CHIIBI, TaK YTO
Ha TPaKTUKE OYeHb 4acTo y Bac He BO3ZHUKHET HEOOXOIUMOCTH MPOBOJAUTH TOYHYIO
OIICHKY CHJIBI PYKH.

Mexnay pykamu (0) u (B) TOBOJIBHO OOJIBIIION MPOMEXYTOK, TaKXKe KaK U MEXy (T) U
(m), 9yTO MOXET co3aaTh mpobiembl. Kopode roBopsi, 4To npeicTaBiseT co0oi xoporas
O0oKOBasi MacTh?

Kozoa nokazvieamov 60Kko8yio macmow

(MBI mpojoikaeM TmoJlaraTh, YTO MAapTHEP OTKPBUICA OJHON 4YEepBOM, a MpaBbId
OMIOHEHT BOIIEN OHOU MUKOM.) Bo-niepBhIX, uem Ooibiiie 1ieHHOCTel y Bac BHe Bareit
MacTH M MAacTu MapTHEpPaA, TEM MEHbIIE MOBOJOB MOKa3biBaTh Balry GOKOBYI0 MacTb.
Hanpuwmep:

(a) A 65 ©)a 16
vK753 w753
¢642 ¢ 1106
%« TB92 % TB42

BrIrisiiuT TOTHYHBIM paccMaTpuBaTh PyKy (a) Kak cMemIaHHbiid moabéM ¢ Tpedoit. Ho
JIETKO BUJETH, UTO pyKa (0) — peryIspHOe OrpaHHYCHHOE TIOIHATHE, & HE OTPAHUYCHHOE
MOAHSATHE ¢ TPedOH.

Bo-BTopsix, Bara ko3pipHas moauepxkka T0bKHA ObITh Xoportei. J1ist mokaza 00KOBOM
MacTH TIOCJIE JTaHHOW TOPTOBIH, K MpuMepy, Bam OOBIYHO HAJO UYETHIPE KO3BIPS,
0COOEHHO, €CJIM OTKPBITHE MAPTHEPA MOKET OBITh YETHIPEXKAPTHBHIM. ITO OOBICHSIETCS
TEM, UTO, KaK MpaBujIo, MoabeM MacTu napthépa (fit-raise) ycmanasnusaem xozoipu nis



Balleil cTopoHbl. OJHAKO C UCKIIIOUMTENBHON KOHLEHTPALUEl U LIEHHOCTSIMU MUHBUTA,
TaKUMHU KaK

ABO6

vTB7

¢642

&« KB1042
TpEXKApTHas MOAJEPKKa OyAeT TOCTAaTOUYHOM JJI1 OrPaHUYEHHOTO MOAHATUS ¢ Tpedoil,
gaxe K (MOTEHUHMAIbHO) YETBHIPEXKAPTHOMY Maxopy B cucteme co ciadbim BK.
[TogpoOHOCTH HUXKE.
B Bameii mo6ouHOi MacTH KOpPOJb, JaMa, BaJleT, NeCITKa (WJIM JEBATKA) TOJDKHBI
noowpuTe Bac mnokazate mactb. OpHAKo Ty3y, OCOOEHHO, HE NOIJIEPKAHHOMY
MJIQJIIAMHA OHEpPaMH, HE CIEAYET YACNATh U3IUIIHEr0 BHUMaHUA. OH BO3BMET B3SITKY
JaXKe eCIM NapTHEP HE NOANEPKUT MacTb. K mpumepy

(a) A B 6 (6)a B 6
vK 1075 w1075
¢ K6 *¢T6
£T10542 %+ KB1042

Pyka (a) — perynsipHoe orpaHUu€HHOE MOJHATHE, B TO BpeMs KaK pyKy (0) MBI TpakTyeMm
KaK OrpaHUYeHHOE MmojHsTHE 10 3% c Tpedoil. Pazymeercs, kak MoaCKa3bIBaIOT B
MOCJEAHUX MpPUMEpa, MPOTUBOIOJIOKHAS JIOTUKA TPUMEHHMa K OHEpaM KO3BIPHON U
Bameit 6okoBoit mactu. Takum 00pa3om, moOOUYHBIE Ty3bl HE JOJKHBI BaM CHIIbBHO
MPENATCTBOBATH B MOKa3e Baieil macTu, Toria Kak KOpoJu, JaMbl U BaJIeThl — JOJIKHBI.
Takum oOpazom,

(B)a 6 (r) A 6
v B 1075 vBI1075
eTo4 ¢+ KB4
&« KB982 s« KB982

PYKY (B) MOKHO MOKa3aTh Kak NOABEM ¢ Tpedoi, a pyKky (T) HE clielyeT.

W nomHHMTE B 3TOM KOHTEKCTE €lE OAHY Beulb. Ecnu Oyaer Ha BbIXOAE MPOTHB
KOHTpaKTa ONIOHEHTOB, OH OOBIYHO aTakyeT B Bamry macTe. Tak 4to, eciu 310 Kaxkercs
BEpPOSITHBIM (Hampumep, Korjaa Bain npaBblif ONMIMOHEHT BOILIEN MPU3BIBHONW KOHTPOK),
ybenurech, 4To 3TO TO, 4ero Bel xoTHTE OT MapTHEpa.

PaccraBnsem NMPUoOpUTEeThbLI. Kakue 0CO0GeHHOCTH noaadepPxKKu nokasbiBaTb?

Jlenaem napmuépa «eedyuwiumy, 6 mopzoe.e

(B OpUrMHAJIC UCIIOJIB30BAHO CJIOBO “D0SS”, ero 3HaYeHUE HECKOJIBKO IUPE, MOCKOIBKY
OHO TOJIPa3yMEBAET «XO35IMHA» HE TOJBKO B Mape, HO U BO BCEH TOProsie, HO 31ECh U
JaNbllie S UCTIONB3YI0 CIOBO «BEAYILIUI» IS IEPEBOIA — IPUM. MIEPEBOTUHNKA)

Bbl MOokeTe He XOTETh MPEIOCTaBUTh ONIMOHEHTaM MPEUMYIIECTBO B OLEHKE KapThl.
310 (00BIYHO) OYEHb HEMPABWIbHBIN MOAXO0 K Bamieil nepBoil 3asgBke B KOHKYPEHTHOM
TOproBje. JTa CTpaTerusi acCOLMHPYETCS C UTPOKaMH, KOTOpPHIE HE YBa)XalT CBOMX
NapTHEPOB M KOTOpBIE TOCTOSIHHO PYraroT HX, KOIJa CHUTyalus YXyJAIIaeTcs B
IIOCJIEAYIOIIEN TOPTOBIIE.

Jleno B TOM, YTO, OYEHb TOYHO OIHKCHIBAas CBOIO MOJAEPKKY HapTHEpa, Bbl TOIBKO
Oenaeme e2o «Beaylmum» B Toprosie. OH OAMH 3HAET BCIO CTENEHb CPUTOBAHHOCTU
PYK, U (€ciH Bbl €My XOTh HEMHOT'O JOBEPSIETE) 3TO BEJIMKOJENHO JJIs Ballleld JIMHUU.



Ecnu Bam neBbIit onmoHEHT {yMaeT, 4To u3-3a Baiieii xopoiieit mo6oyHoi MacTH BeCh
packiiaj; I0JHKEH COCTOSITh M3 JABOMHBIX (DUTOB, OH CKOPO OOHApYX HUT oOpaTHOE — U
OyneT HENPHUSITHO YAWBIEH.
[IpeacraBsTe mpobeMy 3amaaa co Clenyronel pyKoi, Bce B 30HE:
AJ[1065
v7
642
«TB954
3anmaxy CeBep Bocrok IOr
- lv 1a 4e
?
3asBka FOra 4 ¢ nokazana noabém 10 4% ¢ 0yoHoi. Teneps 3amaay HaI0 PeMIUTh, HAAO
U 3asBUTHh 4A — Kak XOpONIYIO 3alllUTy WM JaXe C IaHcamMu Ha ycnex. Eciu y
napTHEpa YTO-HUOY b TUTIA
ATK742
v653
¢ B5
s K106
Bbl puckyere momapuTh ONMOHEHTaM TeMMOBYIO 000OpOTKY, cracoBaB. Ho uto, ecnu
TOJIHBIN pacKiaj] TaKoi?
A K9
vT109654
¢ 97
w» K3
aJ11065 Cesep AaTB742
v/ 3aman Bocrox Y K3
¢642 ¢ K53
+TB954 for %1062
a83
v/ IB&2
¢ TIABI10S
w87
Bocroky cnenyer BbIMTH Tpedoil IpOTUB 4% U JETKO MOCAIUTh KOHTPAKT. A 44 1o
KoHTpo# uayT 3a -800.
Kopoue, 3anan ramaer!® D10 moromy, uto Hu y 3amana, HM y BoCTOKa HET IOJIHOIMA
KapTUHBI UX 00be0UuHEHHOU cunvl. Hukmo uz nux ne edywuii 6 mopeosie.
OueHb BaXXHO MOHSATH 3HAYEHHUE ATOro Te3uca. FOr, NeMCTBUTENBHO, PACKPbUI CBOIO
KapTy OIIMOHEHTaM, TaKXX€ Kak W MmapTHEpy. o onmpenenéHHOM CTENEHU OMITOHEHTHI
MOTYT MOJYYUTh MOJB3Y OT 3TOW MHpopmanuu (0ojee BEposSTHO, BO BPEMs aTaku, YeM
B Toprosiie). Ho ecTh orpomHas paszHuiia Mexnay (a) 3HaHHUEM IOJIOBHUHBI BaIlluX
IICHHOCTEM W TIOJIOBUHBI IIEHHOCTEW onmoHeHToB u (0) 3HaHWem Bamei
KOMOMHUPOBAHHOM CHJIBI U, CJIEIOBATEIbHO, KOMOMHUPOBAHHOM CHUJIbI OTIIIOHEHTOB.

! ®axruuecku, ni1s 3anana-BocToka ecTh paAuKaIbHOE PELICHHE, KOTOPOE Mbl pACCMOTPUM BO BTOPOIA IJ1aBe



KiroueBas 3amada TOpProeiau — IpeaocTaBuTh Bam wnu Bamemy napTHEpY «IOJIHYIO»
KapTUHY Bcex Bammx 26 kapT. 3HaHue ToJibko Bammx cobctBeHHbIX 13 kapt u 13 kapt
Bammx onnoHeHTOB HAMHOT'O MEHEE LIEHHO.

OT0 He 03HayaeT, yTo Bam crenyer mobe3Ho pa3znaBaTs nHPpopmaruio. Eciu Bel TouHo
YBEPEHBI, KAK BBICOKO Ballleld CTOPOHE CTOUT TOProBaTbCs — 4YTO Obl HHU JENalv
OMIMOHEHTH — Bam cTouT n30paTh NpsSMOIMHEHHBINA, HEHAYYHBIN TyTh. bosiee moapoGHO
MBI paCCMOTPHUM 3TOT BOIPOC B TPETHEM II1aBe.

He xeamaem 3asa60k
OnpenenuTh TUIBI PYK Ba)XKHO, HO, K COXKaJICHUIO, 3TO HE €JAMHCTBEHHAs! CJIOKHOCTb,
BO3HUKaloIlags mnpu mnoabéme mnapTHEpa. I[lockOIbKYy MHUp HECOBEpIICHEH, B
OOJBIITMHCTBE CIIy4aeB TOPTOBISI HE MPEJOCTaBUT BaM BO3MOXKHOCTBH BBIICIUTH IO
3asiBKE ISl KXKJIOr0 TUMA PyK. DTO 3HAYUT, YTO HaM HAJ0 BHICTABUTH OMNPEICIIEHHbBIC
MIPUOPUTETHI, YTOOBI MBI MOTJIM JeiaTh MPABUIIBLHBIA BBIOOP — umo ciredyem nokazamo
YémKo u cpasy, a Tie MOKHO OCTaBUTh HEOJJHO3HAYHOCTD.
MBI POJIEMOHCTPUPYEM ATO Ha clienyronieM npumepe. [lomHuTe, nmocie Toprosiu

3amag CeBep Bocrok IOr

- lv 1a ?

MBI OIPEJETUIN MATh TUIIOB PYK, KOTOPBIE XOTEJIOCh OBl MOKa3aTh KaK Pa3HOro pojia
noabEMBI 10 3¥. JlaBailTe MOCMOTPUM, CKOJBKO 3asiBOK y Hac €CTh, YTOOBI MOKa3aTh
9TH pykH. OTI0XKHUB O0BICHEHHUS Ha OyyIee, CKaXxeM, YTO HaM JIOCTYITHBI 3asBKU 2 M,
3% (nm 3 ¢), 3v 1, Bo3MoxkHO, 2BK!! — cM. ciienyromnyro riaBy.
OnpenenuM, 4TO 2A TOKa3bIBaT 1n00béM Ha cmapuwiux kKapmax (TIEPBOHAYAIBHO
oOeIarouii OrpaHUYCHHBIE IIEHHOCTH MHBUTA — XOTsI, BO3MOXHO, U 00JIbIIIe); 3 (WK
3¢) Oyner MoKasplBaTh HOOBEM C Xopouieli 60K08ol macmvio (Mbl Ha3bIBaeM TaKYIO
3a5BKY «COTJIACYIOIIUI MIPBIKOK»); a 3¥ OYIeT noovémom OIoKUpyowe2o mund.

Komnpomucc: cuna unu packnao?
Bel Buaute, uro npuaércsa nmouth Ha Kommpomucc. Ho yem moxeprBoBath? Ml
BBIHYKJIEHbI OObEIMHATh BapUaHThl. B 3TOM TOProBie Mbl HUKaK HE MOXXEM Pa3JeiIHTh
OMOKUPYIOUINI M cMemaHHbIi moabéMbl. O0a mpuaércs Toprosath uepe3 3¥. Jpyroe
oOBbEIMHEHUE HE CTOJIb OYEBHIHO. B 01HOM BapuaHTe Mbl MOXXEM OOBEIMHUTH BCE
OTrpaHUYEHHbIE MTOABEMBI B 3asIBKE 2M, OCTABIISAA 3¢ /IS TOKA3a CMEIIaHHOTO MoIbEMa
c Tpedoil; B KayecTBE aJbTEPHATHBHI MOKHO TOProBaTh 3¢ KaK CMELIAHHBIA iU
OTpaHUYEHHBIA MOABEM C Tpedoi, OCTaBisAs 24 JJIsl OTPAaHUUYEHHBIX MOABEMOB 0e3
KOHLIEHTPALUU LIEHHOCTEH.
Hpyrumu cioBamu, HaM MNPUAETCS BbIOPATh, UYTO Ba)KHEE TOYHO MOKa3aTb — CHILY
(ocTaBiiisi HEOJAHO3HAUHBIM THUIl PYKH) WIM packiaa (He yTouHss cuiy). Yto Ber
nymaetre 00 aToMm? Uto Obl Bel ckazanu - 24 unu 3& - ¢ pykoi (1)?

A65

vTB75

¢+ 64

&« KJ1053
Cpa3y ckaxem, 4TO 3TO HE MMEET 3HAYCHHs], €CJIM ONIMOHEHTHl OyAayT MomuaTh. Ecin
MBI 3a5IBUM 2 A, TAPTHEP MOKET MOUTH Aamblie (ckaxem, 2BK) ¢ xopoieit pykoii, u Mbl
TENEpPh CMOXKEM NPEIIOKUTL eMy 3¢ WK 4. B TO BpeMsl Kak e€ciiy Mbl 3asiBUM 3¢ Ha



1M, OH CMOXET IIPOIOJIKUTE TOPIOBJIIO 3asBKOM 3 42, PEIOCTaBIIAS HAM BO3MOKHOCTD
natb caiiH-opd 3 ¢ MHMHUMAaTbHBIMU IIEHHOCTSIMH WJIM TOPrOBaTh Jajblle C
Ha/BbIIIKaMU (Kak B 3TOM pyke). Ho 4To eciu neBblii ONNOHEHT 3asiBUT 3 & Wi 4 A7
Kakyto cBOO 3as1BKy MbI OBl XOTE€JIH TENEPb BUJIETh B TOPTrOBJIE?

B nepByto ouyepeab, TMN pyku (1) — «youTtb AByX 3anueB»
[Ipunuio Bpemsi BEpHYThCS K pyKe, KOTOPYIO MbI cjainu Bam panee. Y Bac Obuio

AKB65

v 1052

¢TJ11092

® 4
" TOProBJIA IIPOTCKAJIA TaK:

3anmag CeBep Bocrtok IOr
- 1a 3 ?
' cnaboe

Mpibr BHACIN, 9YTO HACAJIBHOC PCIICHUC IJIA 3TOU PYKH T'OBOPUT HaM IIOKA3aTb KdAK
noabEéM B 44, max u OyOHOBYIO MacTh. Ceiluac Mbl MOKEM JIOTa/IaThCsl, UTO 3asiBKA 4 4
IIO3BOJIUT HAM CICJIaThb UMCHHO 3TO.

OO0un mun pyKu — paznas cuia

Pemaer nu 3710 Hamry npobnemy? Boobiie roBops, n1a. Ho He 3axodercs au HaM Takxke
3asiBUTH 4 ¢ C pyKoi

A 109653

vB52

¢ K/J1092

& -
B koHIIe KOHIIOB, MapTHEPY OYEHb BAXKHO MPOJOKUTH TOPTOBIIIO MOCIE Sé C PYKOU
THUIIA

AaKJIB42

v

¢TB65

«B76
KaK 3T0 ObLJIO HampoTHB OoJjiee cuiibHOM pyku. Jla, ¢ OyOHOBOW aTrakoi Mbl MOXKEM
cecth 0Oe3 omHoii. Ho ecTs 5mu B 3TOM Tparedusi, €Clu y OIIMOHEHTOB TPedOBBIi
nutemuk?! Pazymeercs, eciu mapTHEP AEPKUT 4TO-HUOYH O0Jiee HOpMaIbHOE, THUTIA

AaT742

vK1076

2 D10 TpUMeEp TOro, YTO MBI XOTEJU Obl OOCYAUTH MOAPOOHO B NPOJOIKEHUH KHUIH, €CId Bbl pacckaxkeTe Hallemy
n3garenio o e€ HeoOxoxumoctu. Brpatre, Brl 1 Bamr mapTHEp Morim yke JOTOBOPUTHCS O (UTE U TOPTOBATHCA JAJIbIIE
KOHCTPYKTUBHO. MOXXET HaCTyIIUTh MOMEHT, KOTJla OJIH M3 Bac 3aX04eT MOoNpoOOBaTh relM WIIM IIUIEM, HO JUIL 3TOTO Y
Hero OyZIeT BCEero OJHa 3asBKa — KaKk B TOPTOBIIE

3anan Cesep Bocrok IOr
- - - lv
1a 3% nac ?

B Takoii TOproeie 3Ty eAMHCTBCHHYIO 3asBKY (B JAHHOM CiydYae, 3 ¢ ) JIydIlle BCEro MCIOJB30BaTh, YTOOBI 3a1aTh BOIIPOC:
«TBI XOpOIT WM TIOX JUISI CBOSH TOPTOBIH 10 TEKYIIEro MOMeHTa?» MBI emé BCTPETHM MPUMEPHI UCTIOIB30BaHHUS ITOTO
METO/Ia JaJiee B 3TOM U CJIENYIOIIEH TIaBe.



¢ 6

K76
OH HC 33_6yI[eT 3dKOHTPHUTD. Ho mMoxkeMm 11 MBI TT03BOJIUTH 0666 cKazatr 4 ¢ C JIIO60171 Hn3
3TUX pyK? MOeM JI1 Mbl IOKEPTBOBATh TOUHOCTBIO CHJIbI PaJ ONMCAHUS TUIIA PYKHU?

Youmuv o6yx 3aiiues

[Ipoctoit oTBeT — «aa». Y Hac ecTb JBa OOBSICHEHUS ATOMY 3akitoueHuro. [lepBoe
OTIEpUPYET TEM, YTO MBI Ha3bIBaeM «YOHUTH ABYX 3aiiiieB». Hamo cka3aTh BKpartiie, 4ToO,
eclid MapTHEP MPOAOIDKAET TOProBIIO ¢ (PUTOM K HAIIEMY OMHMCATEIBHOMY MOABEMY,
3TO OyJeT MPaBUIBHO GHE 3A8UCUMOCMU OM mMo2o, csidem au mol. Hama 3asBka yObET
JIBYX 3allIeB IIOTOMYy, 4YTO €CJIA IAPTHEDP 3asiBUT 54, OCHOBBIBASICH HA XOPOIIEH
noj/IepKKe Haried OyOHBI, TO JHMOO (a) MBI BBIOJIHUM 3TOT KOHTPAKT, JU0O (0) MBI
CSIZIEM, HO Y OIIOHEHTOB €CTh Séb.

Otkyna y Hac Takas yYBEPEHHOCTh? ODTO CIEAYET U3 TOrO, YTO TEOPETHUKHU HA3BIBAIOT
«3aKOHOM TOTAJIBHBIX B3SATOK». OH yTBEp)KIaeT TOIBKO TO, UTO ueM OOoJblie KO3blpell
HA Kaxcoou auHuu, mem OOJbUle 83AMOK 8 2mom packiade (CyMMapHO IS 00eux
CTOpOH). MBI TpakTyeMm ero 0ojee MIHMPOKO: YeM OOJbIIe KapT Ha KaXJAOW JIMHUU B
KO3BIPHOW u 7110001 60K060U Macmu, TeM OOJbllle TOTAJIbHBIX B3ATOK B claye, npu
YCI08UU, UMO KAHCOas CMOPOHA umeem OOIbUUHCMBO OHEPO8 8 9MOoti DOKOBOU MACmu.
OTO yTOYHEHWE — TJaBHAs NPUYMHA, MO KOTOPOHM IUIOXO IMOKa3bIBaTh cjaOble WU
«ITyCTBIe» MaCTH, TOJHUMAs MapTHEpA.

Basicnocmo 060iinvix gpumoes

Jpyrumu ciaoBamMu, €ClM y HAac JABOWHONW (QUT B muke W OyOHe, a y ONIIOHEHTOB
aHaJIOTUYHas IpeJiecTb B Tpede U yepBe, TO B ATOU cade OyJeT MHOTO B3ATOK - JUIS
KaXJ0i 13 cTOpoH. BO3MOXKHO, y Hac ecTh 54, a y HUX Sé& Bcero 0e3 OJHON — WU
Hao0opoT. C Apyroi CTOPOHBI, €CIM BHE KO3bIpeil (MUKU U Tpedbl) MUC(HUTHI, B3SITOK
Oynet menbie. Bo3M0OXHO, y Hac ecTh 44, a S& cunar 0e3 AByX WM 0e3 TpEX; Wiu,
BEPOSITHO, HU Y KOT'O HET rerma.

[TocMoTpuM Ha JIBE pyKH B CJIEAYIOIIEH Toprosie, B 30He Cerep-IOr:

3amag CeBep Bocrok IOr

- 1a 3% de
S ?
(a)
AaTJ[743
vKB64
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&B65
41082 Cesep a9
vA87  3Zamag Bocrox Y T93
¢ KB85 643
#T83 fOor & KJ10972
AaKB65
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(6)
ATJ[743
v I
¢ KB75
*B65
A1082 Cesep A9
vKB8765 3aman Bocrox Y T93
¢ 8 643
#T83 IOor #KJ10972
AaKB65
v 1052
¢ TJ1092
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Kak Bwl MmoxxeTe BUIETh, KO3bIpHbIE MacTH (muka W Tpeda) UISHTUYHBI B 00OMX
packiagax. Hama pyka (FOr) ogunakoBa B 00oux ciydasx (Kak U oBepKod 3e). BcéE,
YTO MBI C/IEJIAJIN — 3TO TIOMEHSUTA MECTaMH HECKOJIBKO KPACHBIX KapT MEXKTy 3aImaioM 1
Cesepom. Ho kakas orpomHuas pazauua!
B packnane (a) 44 MOXHO ChIrpaTh TOJIBKO OYEHb aKKypaTHO, a Sé cAnyT 0e3 Tpéx
nocyie arakd OyOHOBBIM TY30M, KOTOpasi MPEACTAaBISETCS BeChbMa IMPUBJIEKATEIBHOM,
€CJIM TOPTOBJISl IPOTEKAJIa TaK:
3amag CeBep Bocrok IOr
- 1a 3 4e
O KOHTpa BCe Iac
(ITocne Takoit ToproBinu mapTHEP vacTto OyAeT KpaTok B OyOHE U OyAeT pacCuuThIBAThH
Ha YyOWTKH, OCOOGHHO €CIM OH MHHHUMaleH. Tak 4YTro, Takas KOHTpa HMeeT
X0JIOYKa3yIOLIy0 OKPACKY.)
CpaBnute ¢ packianoM (0). Teneps st KaXK10i CTOPOHBI €CTh BBIKJIaIHbIE 11 B3STOK.
Pa3Huiia B 4eThIpe WU MATh B3SITOK (CyMMapHO)!
OTO JOBOJIBHO CWJIBHBIM TNPHUMEP, HO NPUHLHWII BEPEH M BaXeH. Ecim y Kaxaou
CTOPOHBI HET orpomMHOro (urta (11 KapT WIK OKOJO TOr0), TO I3THU «OOKOBBIE» (DUTHI
uMeroT orpomMHoe 3HaueHne. OcobenHo koraa y Bac u Bamero napTaépa BoCbMU- HITH
NEBATUKAPTHBIN  ¢GuT  (mojamisiomiee  OONBIIMHCTBO  KOHKYPEHTHBIX  CJad),
oOHapykeHHe OSTUX OOKOBbIX (UTOB (MM MHUCHUTOB) OyAET CTOUTH OTPOMHOIO
KoJimyecTBa MaTunounToB, UMIIoB, neHer...
B o61ieM, uzaes B TOM, UTO eciu Mbl MOHCEM ONUCAMb NAPMHEPY CEOU MUN pyKu, Mo OH
00bIYHO OyOem 3Hamb, YUMo 3aA68UMb, 0ANHCe XOMs OH MONCEm OCMAMbCsl 8 HegeoeHUU
OMHOCUMENLHO MOYHO20 Pe3yIbmamad.
[Ipu momy-muchuTax, K MpUMEPY, B €r0 TOJOKECHHH MOXET OBbITh MOHATHO, YTO
MPaBUJILHO KOHTPUTH, HE TMPEJCTaBIIsAA ceOe, 0€3 CKOJBKUX CSIYT OMIMOHEHTHI. UTO OH
TOYHO 3HACT, TaK ATO TO, YTO B CJIaye HE TaK YK MHOTO B3STOK. ECITM ONITOHEHTHI CSIAYT
BCETO JIUIIb 0€3 OJHOM MM 0€3 JIBYX - B See 1O KOHTPOM, CKa)KeM, MbI Obl HE CMOTJIH
BBITIOJIHUTH 00JIe€ BHICOKUM KOHTPAKT (5 ¢ ), €CITM OH MPOJIOJKUAT TOPTOBITIO. A €CJIM MBI
MOKEM BBITIOJTHUTH 5 A, TO 3TO HE MMEET 3HAYCHHUS, TTOCKOJIBKY OTIOHEHTHI JTOJKHBI
CECTh 0€3 MHOTHX B 5S¢ 1I0JI KOHTPOM.
Opnako, Ha pykKax C XOpOIIMMH JBOMHBIMM (UTaMH OH YacTo OyJeT 3HaTh, YTO
NPaBUIBHO MPOJOJIKATH TOPTOBIII0, HECMOTPSI HA HEYBEPEHHOCTh B yCIEXe KOHTPAKTA.



Eciu oH csaaeT, To KOHTPAKT OMIMOHEHTOB AojukeH urpatbes. (If it doesn’t, then the
opponents’ contract would have gone down. [Toxoxe, B opuruHane TyT OmHOKa —
npuM. TiepeBoaurka). [loTromy uTo mapTHEpP 3HAET, YTO B cladye MHOTO TOTAJIBHBIX
B3SITOK.

OTH CHTyalllu TPSMO MPOTUBOIIOIOKHBI HEOOXOIMMOCTH «IIOCJICTHETO YTabIBAHUSY.
Hama cropona 3umaem, 4TO nenath; 3TO OIIMOHEHTaM HAA0 YraJablBaTh B KOHIIE.
Bo3M0kHO, OHU Y€ OMIMOJIUCH M MPOJOKAIOT O0pb0y, HEONPABIAHHO PUCKYSI, THIIA
Sé MOJ KOHTPOM B packiaje (a) Beiuie. M BO3MOXKHO, UM emI€ MPeACTOUT yraiaTh B
nocjeHu pa3 (kak B packiaje (0)): ciaeayeT JIM UM HakKaszaTh Hac 3a Hally 3alluTy?
Wnu uM ciemyeT mpoaoiiKaTh TOPTOBIIIO TSI IEMIEBOM 3aIUTHI?

Jlpyzoii npumep — earxcrnocmo Kauecmea 60Ko60il macmu

WTak, Kak Mbl YTBEpPXKIadd paHbIlle, BAXXHOCTh MOOOYHBIX (DUTOB 3HAYUTEIILHO MaIacT,
KOTI'JIa KO3BIPHOH (pUT cocTOMT U3 11 MIM 0KOJI0 TOro KapT, ¥ BbI TOKHBI OBITH B Kypce
9TOr0 3a CTOJIOM. AHAJIOTMYHO, BBl IOJDKHBI IOMHHUTH, YTO 3HAYMMOCTH ITOOOYHOTO
¢duTa IpsMO MPOIOPLHOHAIBHA ero JauHe. Tak, IeBATHKApTHBIA (UT KpaiHe BajKeH,
TOorga Kak moiayur ropasmo MmeHblne. OgHako 4TOOBI pa3BesATh Bailm MmociieaHue
COMHEHUS B JICHCTBEHHOCTH MOJIOKEHUs, KOTOpoe Mbl foka3biBaeM (Lest you remain
unconvinced, however, of the substantive point we are making), Bot nocnenuuii
IIPUMEP Ha OCHOBE JCCATHKAPTHBIX (PUTOB, KOTOPHIC MbI IIPEIJIOKHIINA PAHEE:

(a)

AKIB42
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B packmane (a) 5o Moryt cectb 6e3 0HOM (ITOCJIE HEOYEBUIHOTO X0/1a B OyOHY), HO Yy
Cesepa-lOra ner 3ammtel or 6&. Torma kak B packiane (6) S merko camsrcs 6e3
IBYX, U 5A BBINOJHUTH HEBO3MOXKHO. ONSATh €, HETUIMUYHO MOLIHBIN mpumep. Ho
pa3HMIA, MO KpaHEW Mepe, B TPH B3SATKH, HECMOTPS Ha HaIW4YME HEU3MEHHBIX
JECATUKAPTHBIX (DUTOB, JOKHA TIOCTY>KUTh YOSTUTEILHBIM JI0Ka3aTEIHCTBOM.
OTMeTbTE OCOOEHHO, YTO UMEHHO Kauecmeo O0yOHbI FOra mpuBOAUT K TakoW pa3HUIIE.
Ecnu 6w1 B packnaze (6) y Hac O6b110 T9Xxx B OyOHe, a y 3anaga KJ[10x, Ham Obuio Obl
paBUJIBLHO TOPTOBAaTHCS J0 54 (KOTOpbIE TENephb JOKHBI ObITh BBIMIOJIHEHBI), a HE
KOHTPUTh Sé (KOTOpBIE TENEpb CHUAAT TOJIBKO 0€3 oAHOW). B 3ToM HeT Huyero
HEOKUJIAaHHOTO — BOT [TI0YEMY HUKOT/a HE CTOUT JAyMaTh HaJl 3asBKOM 4 ¢ 1mociie
3anmax CeBep Bocrok IOr
- 1a 3% ?

C pyKoOM

A 109653
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Tema: na nepsoe mecmo 6b1x00um Kiaccuukauyus pyKu

(caMblif TOYHBIA W3BECTHBIH MHE TepeBoa it “The message:” B 3TOM KOHTEKCTE —
«Ma3ay, HO, K COXKAJICHUIO, dTOT TEPMHH BPSJI JIH 37€Ch MPUMEHUM TI0 CTHIIIO — IIPUM.
MEePEBOIUMKA)

Nrak, KakoW IPUHIAII MBI MOKEM BBIBECTH U3 3THX NPUMEpOB? ECIIM MBI MOKEM SICHO
omnucaTh MApTHEPY HAIl THIT PYKH, MBI TIPOCTO JOJDKHBI PYKOBOJICTBOBATHCS ATUM, a HE
OHEpPHOM CHJIOW, KOrJa OIpeneiisieM, Kakyr 3asBKy ciaenarb. Hama 3asBka 44 B
TOProBJjie, MPUBEAEHHON BBIIIE, TOBOPUT MapTHEPY: «V mens amaxyrowuii (0ffensive)
noovém 6 4 A, a maxoice OYOHOBASL MACMb, O KOMOPOLL 5 X04Y, Umobbl Mol 3HAN. Y Mens
Modcem Obimb UU He ObIMb 3AWUMHAS CULA Ol HOOBEMA HA IMOM YPOBEHDB .
OtMmetbTe: Y TEX U3 Bac, KOMY TEPMHUHbBI «ATAKYIOIIHUI» U «3AIIUTHBIN COBEPILICHHO
HESCHBI, MBI MPOCHUM HHIYJIBI'CHIIMM BCETO Ha HECKOJBKO CTpanuil. B cremyromiem
pasnene, «Ha kakoi ypoBeHb MOJHUMATEY», Mbl OOCYIMM ATU KOHIICTIIUH U, OCOOCHHO,
B3aMMOOTHOIIICHUE MEXAy HHUMH, moapobHo. [loka e criemyromero mnpocToro
ompeneneHusl OJDKHO OBITh JOCTATOYHO: amakxyrwwas cuia Bamel pyku — 3T0
B3SITOYHBIN TOTCHIMAJI, KOT/a Ballla JIMHUAS OOBSIBJISET BaIlero JY4Iero KO3bIps,
3awumnas cuna Bamelr pyku — 3TO B3ATOYHBIA IMOTCHITMAN Ballled JTUHUW TIPOTHB
KOHTpaKTa OMIMOHECHTOB C WX JIYYIIUM KO3BIPEM.

B nepByto ouyepeab, TUN pyku (2) — npoaorxeHue

Bpememto JHcepmeyem noKaIom Cujibl

Kak ™Mbl ynoMuHamu BbIlIE, €CTh JABa OOOCHOBAaHUS 3aKIIIOUEHHUS, YTO CJEIyeT
npeHeOpeyb OYKOBOM CHJIOW paaW TOYHOTO OMHMCaHus Tuma pyku. llepBas yacTh
oOBsiICHEHHsI Obllla B TEPMUHAX «YOUTh BYX 3aiilieB». C oueHb OONBIINM JAMANA30HOM
pYK TapTHEP CMOXET «JelaTh TNPaBWIbHBIE BEIIW» TMOCIE  JaIbHEUIIETOo
BMEULIATEIbCTBA OMNIOHEHTOB, Hes3upas Ha Hauly 3awummuyro cuiy. C MUHUMaJIbHOU
pykoi u XopomMM (UTOM OH MOI Obl MNPOJOJDKUTH TOPIOBIIO; C XOPOLIMMHU
3aIUTHBIMU EHHOCTSAMU IIPU OTCYTCTBUU MOOOYHOTO (PUTA OH CMOKET KOHTPUTb.



Ho uto ciyuurcs, ecnu ero uHtepecyer uuieM? Yro, eciiu oH XoTen Obl KOHTPUTh, HO 'y
HEero He XBaTaeT COOCTBEHHBIX 3AIUTHBIX HEHHOCTEW it 3Toro? YTo, ecnu Juisi Hero
CJIMIIKOM PHUCKOBAHHO TMPOAOJKATh TOPTOBIIO HAMPOTUB PYKH C MHHUMAJIbHBIMU
aTaKyIOIIUMU I[IEHHOCTSIMH, HO 30HAJBHOCTh BBIHYXJA€T €ro HE OTrpaHHUYMBATHCS
MUHUMAaJIbHBIM HITpadom?

B 3HaunTenbHON cTENEHN OTBETOM Ha TH BOIMPOCHI CIY>KHUT TO, YTO MBI OKEPTBOBAIU
IIOKa30M OHEPHBIX (3AILUTHBIX) LIEHHOCTEN 8pemMeHHO, a He OKOHYAMENbHO.

B nouckax wnema...

[Tpuino Bpemsi pacCMOTPETh HEKOTOPBIE BEPOSITHBIE MPOIOJKEHUS HAIlIEH TOPTOBIIU

3anmaxy CeBep Bocrok IOr

- 1a 3% 4e

(B opuruHasie ykaszaH emi¢ mac oT 3amajia, HO MHE KaXeTcsi, ObUIO Obl MPaBUIIBHO
OIYCTHUTh €r0 — IPUM. IEPEBOTUHNKA)
U YBHUJIETb, KAaK Mbl MOXEM MPEOJI0JIeTh MPOOJIEMBbI, BbI3BAaHHBIE TE€M, YTO MapTHEP
MIPOUTHOPUPOBAJl HAIlM OHEpPHbIE LIEHHOCTH. [lepBhIii BOMpOC, KOTOPBIA MbI 3a1aliv
BBIIIIE, KacaJICsl BOBMOYKHOIO IIJIEMOBOTO MHTEpeca napTHEpa. JlaBaiiTe moCMOTPUM, Kak
OH MOXET 3TO BBIPA3UTh, U Kakas Halla okuaaemas peakuus. Jljis Hauana momnpocum
HaIIEro JIEBOr0 OMIOHEHTa NOMO4aTh. Toraa moiy4aeM TaKyr TOPrOBIIIO:

3amag CeBep Bocrok IOr

- 1a 3% 4e
nac ?

B nononnenue k ucnonb3oBaHuto biiekByna unum (GOpCUHTY TOPTrOBIM JI0 TISITOTO
YPOBHS KaKMMHU-TUOO APYTMMH METOJaMH, MApTHEP MOXKET TaKXkKe 3asiBUTH 4% Kak
00Wy10 wWinemosyto nonvimxy (CM. CHOCKy 2 Ha crpanuue 13). Dra 3asBka He sABIETCS
(mepBOHAYaIbHO) KIOOMJAOM W HUYETO HE TOBOPUT KOHKPETHO O uepBe. OHa mpocTo
rOBOpUT HaM: «MeHSI UHTEpECYET IIIEM, HO 51 HE TOTOB BBIMUTH HA MSATHIM ypOBEHH (110
KpaiiHell Mepe, Ha JaHHBIM MOMEHT)». B OTBeT Ha Takyro 3asBKy HaM JOJDKHO OBITh
COBEPILIEHHO SICHO, YTO JIeJlaTh, MPU YCIOBHM, YTO MbI He 3a0yneM (Kak U B JHOOOM
[IJIEMOBOM TOPTOBIIE) OelicmB808amb HA OCHOBAHUU MO20, YMO Mbl YHce NOKA3ANU.
PaccmoTpum Takou npumep:

3amag CeBep Bocrok IOr

- 1a 3 4e
rac de rmac S5
Imac 6a BCeE I1ac
Cesep IOr
AaT108642 AKB75
v K7 v864
¢ J16 ¢ TK1053
&«T53 %6

CeBep mposiBUJI HHTY3Ua3M Mociie 4 ¢, cTajio ObITh, HE XOTEJ Obl PUCKOBATh Ha MSATOM
YPOBHE B Clly4ae, €CJif Y NapTHEPA, CKaKEM

AaJIB53

v386

¢ KBI10753

w6



CnenoBaTenbHO, OH 3asBISET 4¥ U IOTOB CMUPHUTHCS, €CIU HAa ATO cleayeT 44 OT
naptaépa. ¥ lOra Bcero 11 HCP, HO OH nanexko HE MUHUMAJIEH B aTaKyIOILIEM ILIaHE.
Ero cunrner tpe¢ npekpacen (0COOEHHO, yUUTHIBasi, UTO 3amaj HE CMOT CKa3aTh S,
4TO, BEPOSITHO, TOBOPUT O HAJMYMHU Y ApTHEPA HECKOJIBKUX Tped); ero kopoiib OyOEH
BBITJISIAUT TMOTEHIMATBHO IIEHHBIM, W y HEro xopoiuue Ko3bipu. Kopoue, oH He
COMHEBAaeTCs, uTO 44 OyJIeT BBIMIOJIHEH, €CIIM y MapTHEPA MUHUMAIIBHOE OTKPBITHE — B
3asBKe 4 ¢ He ObUIO HUYEro noiyosiokupyromero. OH XaxJIeT COTPYAHUUYECTBA, HO HE
nonér B HUIEM, €clu MapTHEPY OoJbplle HEYero mMpeayoxkuTb. Ero BbeIOOp S
oueBujieH. OH MOJKEH 3aBEPUTh MapTHEPA, YTO OMIOHEHTHI HE CMOTYT cOOpaTh Ty3a-
koposst Tped. K aromy momenTy CeBep ycibliian A0CTaTOYHO. Xy I1asi U3 BO3MOXKHbIX
PYK mapTHEpaA — YTO-TO TUIA

AJlB75

v864

¢ TKBS53
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4TO AAa€T NUIEMHUK, B 3aBUCUMOCTH OT BEChMa BEPOSITHOTO HMIIAca.

...0axce nocne unmepeenuuu

Ha »ToT pa3 npeanonoxum, 4To JEBBIA ONMOHEHT CKa3zan S& Ha Hamu 4 4. Teneps ¢

MOIIHOM AaTaKyoIlIe pyKOW NapTHEP MPOAOJIKUAT TOPrOBIIO. 3asiBKa 54 TMOKAKET

XOpOIIME aTAKYIOINE LEHHOCTH, HO MHUHHMYM 3allWTHBIX; 3asBKa 54 wim S5V

0003HaumnIa ObI MOIIIHYIO PYKY, MIPUTJIANIAIONTYI0 HAC B 1uieM. OuH OBICTPBINA pUMED:
3amag CeBep Bocrok IOr

- 1a e 4e
Ok Sv nac S5a
BCE T1ac
CeBep IOr
AaT][8642 AaKB75
vTKB7 v]J6
64 ¢ KIABS53
® 5 %64
ITocne 5& CeBep ONTUMUCTUYEH OTHOCUTENIBHO IIJIEMA.
AaK753
v64
¢TK753
%64

Oynet BroiHe goctatouHo. Oanako, y FOra atakyronuii MUHUMYM JIJIs €r0 3asiBKU 4 ¢ .
Ero Bajer nuk u nama yepBeil — COMHUTENbHBIE IEHHOCTH, @ C YeM-HUOYIb XyALIUM B
OyOHe oH He cMOr Obl cka3aTb 44 BoOOIIE (BCIIOMHMTE, OH YK€ IOKa3aad JOBOJHHO
aTakyrolyw pyky). bonee Toro, To, uro CeBep He cMOT 3asBUTh 5 ¢, MPEANOaraer y
HEro MOTepIo B 3TOM MACTH; TaK 4YTo, eMy Tpedyercs, kak MuHUMYM, TK depBeit u Ty3
Tped (Hapsimy C XOPOITUMU KO3BIPSMU) JIJIS ITIeMa.

Ilapmnép nacyem — ne ¢hopcupyem
Hpyras o6o3HaueHHas mpooiieMa, C KOTOPOl MOKET CTOJIKHYThCS MAPTHEP - JKeJlaHue
KOHTPUTH Seb, HE UMEsI JOCTATOYHBIX COOCTBEHHBIX 3aIIUTHBIX IIeHHOCTeW. HeT Huyero



npouie. OH nacyem, U Mbl ICUCTBYEM B COOTBETCTBHUU C 3TUM. be3 peanbHbIX 3alIUTHBIX
IIEHHOCTEeH Mbl OOBIYHO MacyeM, HO HHOTJa MOXKEM 3asiBUTh 54 — Ha OCOOEHHO
aTaKyIIIUX pyKax, TUIA

a109642

vB52

¢ KJI1092

& -
C 1oCTaTOYHBIMM 3AlIUTHBIMUA I[EHHOCTAMM [JI1 Halleld 3asiBKU 44, Mbl TeNnepb
KOHTPUM.
Emgé paz — u Tenepp 310 O0Jiee BaXKHO — MBI JIOJDKHBI IIOMHHUTH, UYTO YK€ TOKa3aJIH
aTaKyIOIIyI0 PYKy ¢ Xopoiiei OyOHOBOW MacThio. MBI HE HOKHBI HEOOOCHOBAaHHO
MOBTOPSATH 3T0. C pyKoit

aT753

vo64

¢TJ1053

42
K IPUMEPY, MTOCJIE TOPTrOBIU

3amag CeBep Bocrok IOr
- 1a 3% de
5& rmac rmac ?

KOHTPUTb, OYEBUIHO, TPABWIHLHO. CMBICH B TOM, YTO 8 paMKax Hauieu 3asa6Ku 4 ¢, Halla
pyKa o0yajiaeT o4YeHb OOJBIION 3aIIUTHOM CHJIOW. Y HAac MaKCHMAaJIbHO 3alllUTHBIN
packian U ecTh Ty3bl. OT Hac HE OXHUJAIOT 3asiBKU 5S4, €CIU MBI HE HMEEM
3HAYUMENbHBIX OONOJHUMEILHBIX ATAKYIOUX IleHHOocTel. KoHeuHo, ¢ yeM-To Tura

AK9753

vo64

¢TJ10753

& -
Mbl OBl MPOAOJKUIM TOPrOBIIO, U 54 — Jyulnas 3asBKa — IUIEMOBBIM HHTEpEC,
BEpPOSATHO, 0€3 YEPBOBOTIO KOHTPOJIS, CIICIOBATEIHHO, MTOYTH HABEPHSAKA C KOHTPOJIEM
Tped mepBoro Kiacca.

Ilapmmnép nacyem — umoowl popcuposamsv compyoHu1uecmaeo
Octaércss 00CyauTh YYET 30HAITBHOCTH — OCOOEHHO, «HEOIArompusiTHOW» (TO €cCTh,
KOrJla Mbl B 30HE, a OMNIMOHEHTh — HeT). [lapTHEp Tenmepb MOXKET CTOJKHYTHCS C
npobsiemoit apyroro poaa. OH MOXET 3HATh, TEOPETUYECKH, UTO ISl JEUCTBUS
JOCTAaTOYHO COBMECTHBIX IIEHHOCTEH, HO HE MOXET PELIUTh CaMOCTOSITENbHO,
MPABUJIBHO JIU KOHTPUTH WK MPOAOKATH TOPTOBIIIO.
B HeOnaronpusiTHOM 30HAIBHOCTH C PYKOU

AT][10642

vKJI95

¢+ 106

®» 7
IIOCJIE TOPTOBIH



3amag CeBep Bocrtok IOr
- 1a 3 4
o ?
K IPUMEPY, OH JKEJIAeT 3as4BUTh S M, €CIIU y HaC
AKB753
vb64
¢ TKBS53
w6
(maromme +650 BMecTo BO3MOXHBIX +300 3a KOHTpYy Ha S5é). OmHaKo, OYEBHUAHO,
CIIEIYET KOHMpUmMb déb, €CIIU Y HAC, CKAKEM
AaKB75
vB6
¢ TJ985
%62
[Ipunércs mu OTKpBIBIIEMYCS TPOCTO TagaTh B TakuX CHUTyanusax? DakTUYecKH,
CYLIECTBYET OYE€Hb 3(P()EKTUBHOE PEIICHHE 3TOH MPOOJEMBbI, HO MBI BBIHYKJIECHbI
OTJIOXKHUTH €ro oObscHeHHe. OTBET BKIIIOYAET HCHOJB30BAHUE opcupyrouje2o nacad,
KOTOPBIM MBI Oy/I€M HCCIIE0BATh (B 3TOM KOHTEKCTE) B CIEAYIOIIEH I1aBe.

Oo6uwuit 6v1600

Ham oOuwmii BeiBox siceH. Eciu MBI MOXKEM c/enaTh 3asiBKY B HOJIEPXKKY NMapTHEpa,
KOTOpasi TOYHO OIMCBHIBAET THUII HAIllEd PYKHU, TO BpEMEHHAs KEPTBA IIOKa30M OHEPHOU
CWIbl HE 00sA3aTeNbHO cO34acT Ham MpoOiembl. Hacto mapTHEp OyAeT 3HATh, YTO
JenaTh, HE3aBUCHMO OT Halled 3allUTHOW CwWibl. EciM ke HeT, TO BIyMYHUBOE
COTPYAHHUYECTBO B MOCIIEAYIOLIEH TOPrOBIJIE NPOSICHUT CUTYALUIO.

Ms1 cobupaemcs 0Oojiee MOJHO MCCIENOBATh B3aMMOJIEWCTBHE MNApPTHEPOB MOCIE
HaxoXJeHus (puta B 4eTBEPTOI riiase.

Mo Kakoro ypoBHsi nogHUMaTb

Co30aém oaenenue
Jlo cux mop B 3TOM I1aBe Mbl Ipearnoiarajid, YT0O HaM M3BECTHO, A0 KAKOTO YPOBHS
clenyeT NOAHATh NapTHEPA, W Mbl KOHUEHTPUPOBAJIUCH HA pPAa3IUYHBIX BHIAX
MOAJIEPKKH, KOTOpbIE MBI MOXEM MOKa3aTh [0 JaHHOro ypoBHsA. Ho kak Ham
ONpeNeNTh, HAa YEM OCHOBBIBAECTCS MOIBEM Ha (CKaKeM) TPETUH YpPOBEHb, a HE Ha
BTOPOU WM 4eTBEPTHINA? DTO Oosiee riyOOKHil BOMPOC, YEM MOKET MOKA3aThCs, U Hallle
pelIeHre JacTo OyJeT BKIIIOYATh aHAIMTHYECKHE (M ICHUXOJIoTHYeckue) aoBoiabl (the
answer often involves subtle considerations of judgement (and psychology)).
B Hauane rimaBbl Mbl paCCMOTPEU IPEUMYIIECTBA 3asIBKU 3 ¥ BMECTO 2 4 1OCie
3amag CeBep Bocrok IOr
- 1l 1a ?

C pyKou

A 106

v542

¢TB632

® J[5



Y Mbl BUJIENIN, YTO BAXKHOE IOCTOMHCTBO 3asiBKM 3¥ COCTOMUT B JIaBJICHUU, KOTOPOE OHA
MOKET OKa3aTh Ha HAIETO JIEBOTO ommoHeHTa. JKenast 3asiBUTh 2 A, OH OB BBIHYKIICH
[acOBATh WJIM 3aJI€3aTh B 3 M.

3/1ech JIETKO HANTH JIOTUKY: YEM BBIIIE Mbl IOJHUMAEM, TeEM 00Jiee BEPOSITHO, YTO MBI
o0ecreurM HalIuM OIIMOHEHTaM HETPUSATHYI0 nmpobiemy. TakuM 0b6pazom, Ipu MpOUNX
PaBHBIX, MBI BCEI/a Xenalu Obl MOAHUMATh «10 npenena». Ho rae stot «mpenen»? U
KaKue «Ipovre» MOTYT ObITh HE «paBHbI»? MIMEHHO B KOHTEKCTE PACCMOTPEHUS ITUX
BOIIPOCOB MBI JOJKHBI OIPEICIIUTh, KAK BBICOKO ITIOJHUMATh MMAPTHEPA.

bnokupyacse, cuumaem kozvipeit!

[Ipoie Bcero HayaTh € MPOCTHIX OJOKUPYIOMIMX NOAHATHNA. 0O ¢ TakuMH pyKamMHu Ham
HE HaJ0 3a00TUTHCS 00 OHEPHOW CHJIE WM KOHIIEHTpAIMM IIEHHOCTEeH. Y Hac HET HU
TOro, HU Jpyroro. Bc€, yTto y Hac ecTb — arakyromas cwia. Ho 4to cocraBiser
«ATaKYIOIIYIO CHITy»?
CkaxxeM, napTHEp OTKpbUICS 1 A (oOemiast NATUKApTHYIO MacTh). Kak onpenenuTs, ecTh
JU y Hac OJOKUPYIOIIUNA MOABEM Ha TpeTuil ypoBeHb? Mnu Ha 4eTBEPTHIA YypPOBEHB?
Bor 3o0moToe mpaBuio: amakyiowas cuia ¢uma onpeoensemcs, npedcoe 6cezo,
00bEeOUHEHHbIM  YUCTIOM KO3blpeli. JTO JIMIb Jpyras (OPMYIHUPOBKA OCHOBHOIO
«3aKOHa TOTaJbHBIX B3SITOK», YIMOMSHYTOrO BbIle. Tak 4Tro, BOOOLIE TOBOPS, YEM
OoJplIE Y Bac KO3BIPEH, TEM BBILIE cleAyeT OJOKHpoBaThCsA. B nmepBoM npuOImKeHu,
MOJACHO OIOKUPOBAMBCS 00 MO0 JHce YUCLA B3AMOK, CKOTLKO ) 8aC KO3bIPEU.
K npumepy, BepHbIil neBATUKApTHBIA GUT Ha€t Bam npaBo ToproBaThes 10 9 B3SATOK —
IPYTMMU CIIOBAMM, IOJHUMATh HA TPETHM ypoBeHb. Tak, eciu y napTHEpa MATHUKAPTHAS
NuKa, co c1aboil pykoi U 4eTBEPKOM MUK OOBIYHO CleAyeT OJIOKUPOBATHCS HA TPEThEM
YPOBHE, a C IATEPKOM — HA YETBEPTOM.
OTHUM IpaBUjiaM HE HAJI0 CJIEA0BaTh ciemno. Beé B 30He
3amag CeBep Bocrok IOr
- 1a 2% ?

C pyKoOM

AK8642

v753

¢+62

® 753
3a Oynmer BIOJIHE AOCTAaTOYHO. HeT HHMKakuWX MOBOAOB OBITH YBEPEHHBIM, YTO Y
ONIOHEHTOB €CTh TeiiM, a u3-3a Bamero mioxoro pacnpeneieHusi (HET CUHIJIETOB,
BCET0 OJIMH AYIUIET) OMACHO JIeNaTh 0oJiee BICOKYIO 3asBKY.
Onnako, eciiu y Bac

AK8642

vi754

8642

w7/
TO 4 A — IPaBUJIIBHO.

Coomnowenue amaxkyrouux u 3auiumHmnsblx uermocmeﬁ

J1o cux mop Mbl UIMENH JIEJI0 C PyKaMH, KOTOPBIE HE COJep KAl 3alIUTHBIX [IEHHOCTEH.
K coxanenuto, xu3Hb peako ObiBaeT Takod mpocTtoil. OObBIYHO ObIBaeT Kakas-HUOYIb
CilyyailHasi 1amMa WM BaJleT (JlaXke JIeCATKa), KOTOpasi MOTEHIIMAIbHO UMEET 3alIUTHYIO



neHHoctb. Kak yacto Bam npuxoaunoch BHIIETh, KaK arpeCcCUBHBIN OJOKHPYIOUIUN
NOIBEM OKa3bIBAJICS TMPOUTPHIBAIOIIMM JIEMCTBUEM, KOrJa OOHApYKMBAJIOCh, YTO
OMIMOHEHTH HE CHOCOOHBI HA TO, YTO OT HUX OXHUAAIOCH? M HE MOTOMYy JM TaKoe
OOBIYHO TIPOUCXOMWT, YTO y OJOKUPYIOMIETOCS OBLIO CIMIIIKOM MHOTO 3aIlluTHBIX
LIEHHOCTEN?

Bor k dWemy 9TO CBOAWTCS: MBI JOJDKHBI PACCMOTPETh COOMHOUleHUe HAIIAX
aTaKyIOIUX W 3aIUTHBIX 1eHHocTel (manee CA3), BbIOMpas ypoBeHB, JO KOTOPOTO
MOAHATH MapTHEPA. Jl0 HEKOTOPOW CTENEHU, MBI OMPEICITHIN «aTAKYIOIINE [IEHHOCTH
B KOHTEKCTE OJOKHpYIOIIel ToproBiu Ha ocHoBe ¢uta (preemptive fit auction) —
OHM, TJIAaBHBIM 00pa3oM, OTIPEIEIISIOTCS Ha OCHOBE KO3bIpel B Hammx pykax. OmHaKo, B
npunnuie (more generally), noBoasHO ciioxkHO (M, B JIIOOOM citydae, OECIOJIE3HO)
OTIPENENATh aTaKyIONIUE W 3aIlUTHBIC IIEHHOCTH pa3ieibHO. VIMEHHO COOTHOIICHHE
MEXJy HAMH UMEET 3HAYCHHE JIJI1 HAC, M MBI JOJKHBI PACCMaTpPUBATh PYKH C 3TOMH
TOYKH 3PEHUS.

Onpeoensnem CA3

CymectByer yethipe acrekta npu oueHke CA3. BoT oHu: oHepHas cuia, packKia,
pacripe/iesieHue IEHHOCTEW U TUI IIEHHOCTEH.

a) Ounepnas cuna

N3 HMX OHEpHas cwia — HE caMbld BaXHbIA. B MaHHOM ciydae 3TO MOTOMY, 4YTO
OHEpHAas CHJIa OJMHAKOBO YacTO YBEIWYMBACT KaK aTaKyIONIWH IOTEHIHA, TaK M
3aIIATHYIO CHITY.

Torma moyemMy k€ MbI CKa3ajau, 4YTO OHEPHAs CHJIA CBs3aHa C 3alIUTHOU? OTBET COCTOUT
B TOM, YTO B KOHTEKCTE XOpOIIEeTo (huta pyka MOXKET ObITh CUJILHON B aTake BOOOIIE
6e3 HCP; onnako 6e3 HCP y Bac He MOXXeT OBbITh 3alllUTHBIX IIEHHOCTEH. BEIle MbI
CpPaBHUBAJIM XOPOIIHME AaTAKyIOIIUE PYKH ¢ MajeHbkuM KoiumdectBom HCP u pyku
cxooicell aTtakyromend cuibl, conuepxamne MHoro HCP. B naHHOM KOHTEKCTE HaIIH
3aIUTHBIE [IEHHOCTH COCTOSIT U3 OHEPHOM CHIIBI.

ITomuuTe nBa npumepa

(a)aKB65 (0)~ 109653
v1052 vB52
¢TJ1092 ¢ KI1092
& 4 & -

KOTOPBIE MbI MPEJIOKIIA BaM Kak BO3MOXHBIE PYKH MTOCJIE TOPTOBJIH
3amag CeBep Bocroxk IOr
- 1a 3o ?

Pyka (0) HeHamMHOTO ciabee B aTakymolleM IUIaHE, B TO BpeMsl Kak pyka (a) COIAEPKUT
npumMepHo BiBoe 6ombiie HCP 1 HamMHOT0 00JIbIIIe 3aIUTHOM CHIIBIL.
JlaBaiiTe MOCMOTPUM Ha 3TO C APYyrod cTopoHbl. IlapTHEp OTKpbIBaeTcsa 1%, mpaBblii
ONIIOHEHT OTBeYaeT 1 A, a'y Bac

a8

v9753

¢642

%*97653
Mp1 yxe 3HaeM, 4TO 4YeThbIpEXKApTHas MOJAJIEpPKKa (M HAlll CUHTJIET) JelaeT 3Ty PyKy
JIOBOJIBHO aTaKyIOIEH; OYEBUIHO, Y HAC COBCEM HET 3alIUTHOU cuiibl. Tenepb 100aBuM



10 HCP k »Toi1 pyke, paBHOMEpPHO pa3lielIMB MX MEXAY HaIllel aTakoW M 3alluTOMH,
npeBparas pyky B

a8

vT753

¢T42

% J[10653
JlaBaiiTe cormacuMcs C T€3WCOM, YTO Hallla aTaka W 3allliTa YBEIWYHIMCH OJMHAKOBO.
Tem He Mmenee, Hame CA3 cunpHO M3MeHWIOCh. Eciim y Bac ecTb CKIOHHOCTH K
MaTeMaTUKe, 9T0 OyJeT OY4EBHIIHO; €CIIH K€ HET, CMOTPHMTE CHOCKY HIDKe.® BoT mouemy

OOBIUHO, ueM Oonvuie Bawa onepnas cuna, mem meHee 3HauumenvbHulM 6yoem Bause
CA3.

6) Pacxnao
Uro kacaercs packiaga, Mbl YCTAaHOBWJIM TOJABJISIONIC BaXXHBIM (DaKTOp — YHCIIO
xo3bIpeil. 1 Hao60poT — Kpamkocms B MACTH ONIOHEHTOB — aTAKYIOIIAs LIEHHOCTS. *
Boo06i1ie, Mbl MOXEM yCTaHOBUTH BaXKHBIN (DaKT, UTO yem Oosee kpusou y Bac packnao,
mem evtute y Bac 6yoem CA3 (u HaobopoT). Tak, mocie

3amag CeBep Bocrok IOr

- 1a 2v ?

(a)ma 8642 (0)a 8642 (B)a8642
v753 v7 v75
¢8642 ¢86542 876542
&75 %753 &7

pyKa (a) HAMHOTO MEHEE aTaKymollas, YeM OCTaJbHbIEC JBE.

8) Pacnpedenenue yennocmetl

HaunbGonee BaxHoWl mnepemeHHOW mipu onpenenenun Bamero CA3  saBiseTcs

pacnpeneneHue Bamux oHepoB. OHEpbl B MAacTH NapTHEpA — caMbleé aTaKylOIIUE, B

MacTU(sIX) ONNOHEHTOB — CaMmble 3alUTHBIE. 3aT€M, B HEHA3BaHHBIX MAcCTAX, YEM

oonbuie Bol nmeete B Bamel niuuHHeie 60KoBoil MacTu (4eM BbILIE KOHYEHMpPayus

Bammx niennocteit), Tem 6ombine Barie BepositHoe CA3. J[Ba mpumepa mociie TOproBiu
3amag CeBep Bocrok IOr

- lv 2% ?
(a)a KB 106 (0)a TB
vTB75 v10753
¢642 ¢+B642
75 K75

Pyka (a) — nmoBosbHO artakytomass ¢ 9 HCP; B To Bpems kak pyka (0), ¢ TeM ke
xosnndyectBoM HCP, HamHoro Gosee 3amuTHast.”

3 CMBICT B TOM, 4TO a0COIIOTHAs Pa3sHUIA OCTAlIACh HEM3MEHHOM, HO OTHOCHTENbHas yMEHBINMJIACh. PaccMoTpum
caenytouryto anajoruto. Cama u JKens — HoBopoxaeHHble Majbly;, Cama Becut 4 kr, a JKenst — 2 kr. B 3ToT MOMeHT
Carmra «<HaMHOTO TsDKelee», 4yeM JKeHst — cooTHOIeHne BecoB BriewanisieT (2:1). TpuanaTe et coycTs, KaKabli TpuOaBuI
B Bece 1o 60 kr. Camia Terepb BecuT 64 kr, a JKeHs - 62 kr. AGcoimoTHas pa3HUIa — BCE emé 2 Kr, HO OTHOCHUTEIbHAs
MIOYTH UCYe3Jia, M HaM Terephb BooOIIe He MPHUIIET B TOJIOBY cKa3aTh, uTo Cama «Tspxenee» JKeHn.

4 DkcTpeManpHas JUIMHA B MACTH IIPABOTO OINIOHEHTA TAKKE MOMKET CIYKHTh XOpOIIeH aTaKyloleill LIeHHOCTBIO, MPH
ycioBud, 4To (a) Bel MOXeTe rapaHTHpOBaTh, KAk MUHUMYM, JCBATUKApTHBIA GUT; u (0) y Bac Her oHepoB B macTh
onmnoHeHToB. Tak, nociie 14-2¥-?, pyka tuna #8642 v97542 ¢642 &7, Gakruuecku, UMEET NMPEKPACHBIN aTaKyOMNI
packJia.

5 Crocka or MJA. OtmertsTe Taxxke, uTo umcio nosepos (LTC) B obenx pykax cxoke, HO pyka (a) IOYTH HaBepHIKA
MTOKPOET TPH M3 MAKOPHBIX MOTEPh MapTHEPA; B TO BpeMs Kak pyka (0), BEpOSITHO, MOKPOET JIBE MaKOPHBIX MOTEPH U



2) Tun yennocmeii

[locnennee, 4To HagO paccMOTpeTh — TUN Bammx LEeHHOCTEeH — YacTto Tpedyer

pasnmuuHBIX nHoxxonoB mnpu aHammse (subtle distinctions of judgement). Msr

OTJICJIBHO PAacCMOTPHUM (@) KO3BIPHYIO MacTh; (0) JIMHHYIO TOOOYHYIO MAacTh (OT MATH

KapT); (B) MacTh OMNIOHEHTOB M (T') KOPOTKYIO IOOOYHYIO MacTh (TpU KapThl WIIU

MEHBIIIE).

(a) B x03bIpHOI MacTH 1aMbl U BaJIEThl — BEChMa aTaKYIOIIUE KapThl, TOYHO TaK K€, KaK
U KOpOJIM, KOorja B BamieM (uTe HEe MeHee AeBATH KapT. OHU, BEpoOsTHO, OyayT
M0JIe3HBI MAPTHEPY, HO BPS JIM BO3bMYT B3SITKU B 3amute. Ty3 HeWTpasieH, eciu B
BameMm gute He 11 xapTt nau GosbIie.

(6)Curyauusi aHajgoruyHa B JUIMHHBIX MOOOuYHbIX MacTax. Tak, KJ[Bxx — BechMa
aTakyolas KOMOWHAIMS, B TO BpeMs Kak TXXXX — HamMHOro OoJjiee 3alUTHAasi.
(Bcnomuute BKkpaTiie, HaOMIOACHUSA, KOTOpPHIE MBI J€lajld B OTHOIIEHHWHU TOKa3a
OOKOBBIX MacTed Kak yacTh Bamero moasémMa B pazgene «/lpyrue crnocoObl
noabEMa).

(8) B Mactu Bammux onmoHeHTOB cuTyaluss aOCONIOTHO HPOTUBOMONOXKHASA. JlaMbl 1
BaJICThl TMPEACTABISIOT COOOM MCKIIOYUTENBHO 3alllUTHBIE IIEHHOCTH, TaKXKe
BEPOSITHO, KaK M KOPOJIb CO CKOJIb JIMOO JJIMHHBIM TPUKPBHITUEM (TIOCKOJBKY
napTHEP, BEPOATHO, OyAET KpaToK, TaKk 4To Bair xopoib Bpsa ju OyneT IEHEH B
atake). Ty3 HelTpaneH, KpoMe TeX CIIy4aeB, KOT/la y MapTHEPA BEPOATEH PEHOHC.

(r) B KOpOTKMX MOOOYHBIX MACTSIX Ty3bl U KOPOJU OOBIYHO OYIyT MOJIE3HBI KaK B aTake,
Tak ¥ B 3anute. Jlambl U BajeThl — OOJiee 3allUTHBIE [IEHHOCTH, €CIM MapTHEDP He
MOET cOOpaTh ATy MACTh.

Uro kacaercs YETHIPEXKAPTHBIX IMOOOYHBIX MacTed, BBl JOMKHBI TomaraTtbcs Ha

COOTHOIIIEHHE IIEHHOCTeH-pacipeesienus. Banet, kK mpuMepy, BBITISIUT aTaKyoIUM B

KJIBx, HO 3amuTHBIM B BXXX.

JIBa O6osee cOalaHCUPOBAHHBIX MOABEMA MTOCIIE TOPTOBIIU

3amag CeBep Bocrok IOr

- 1a 2 ?

(2) A K864 (6)AB864
vIB75 vT753
¢ 64 ¢ 16
%£T75 %JIB5

Y pyku (a) CA3 BbIlIe, TOT/IA KaK y pyKH (0) HAMHOTO HUXKE.

Ilpumensem amy 102uUKy K 010KUPYIOUWUM ROOBEMAM

Bo3sBpaiasce kK HaliM OJIOKUPYIOIIUM MOJHSITHSM, MBI MOKEM CJeIaTh 3aKIIOUCHUE,
YTO HaM CJIeAyeT MOIHUMATh J0 YPOBHS HAIIETo KO3bIpHOTO (puTa, ecnu Hare CA3 He
CJIMIIIKOM CHIDKEHO, TI0O CPABHEHHIO C «YHUCTHIM» MaKCUMyMOM. UTO TaKOe «CIUIITKOMY?
Yacto o310 OBbIBaeT 3amyTaHHo. Bpo0aBok K 4YeTBHIpEM OOIMIMM  acleKTam,
PACCMOTPEHHBIM BBHIIIIE, MBI JIOJDKHBI 3371aTh ce0e 0COOEHHBIN (KPUTHYECKUI) BOTIPOC:
ymo modcem Ovimsb Yy ONNOHEHMO8 8 Mol pazoaye?

[Tpumep: Bce 10 30HBI, MAPTHEP OTKPHIBAECTCS | ¥ (AOMYCTUM, OT MATH KapT), MPABBIM
ONIIOHEHT BXOAUT 2 4, a y HAC

nHoTAa OaHY TpedoByro. HaMHOTO OO0Jiee BEpOSATHO, YTO KpPaTKOCTh MapTHEpa OyneT myOiupoBaTh Bamry TpedoByro
[IEHHOCTh, YeM Barry nmukoByto B cirydae (a).



Aa10964
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[Tonaumate 1 Ham 10 3% wi 10 4%? 3a 4% TOBOPUT HAIl ISITHIA KO3BIPh H
noaxosaumii packinaz. [Ipotus storo y Hac ecth BaneT u 10 9 cOoky (He MoIIHBIE, HO,
TEM HE MEHEE, 3alIUTHBIE LICHHOCTH ), U HAIll Ty3 Y€PBEW MOKET JIETKO B3SITh 3aIUTHYIO
B3STKY.
B mo0om ciydae, 4TO MOTYT HAIlM ONMNOHEHTH B3sATh? Hama nuka npenaer
MaJOBEPOSITHBIM, YTOOBI OHHM MEPETOProBaJid HAC B MHKAX; Hallla YyepBa MPAKTHUECKU
3anpemaer UM BK; 4 ¢ kaxxyTcsi 0o4eHb BBICOKOW II€JIbl0, U €ciu 44 €eCTb, 3TO JHOO0
MOTOMY, 4TO MapTHEP MUHUMAaNIEH (B 3TOM ciydae 4¥ Moryt Jierko moiitu 3a —300),
00 MOTOMY UTO Y mapTHEpa KOpoTkas OyOHa (B 3TOM cllydae OH MOXKET CKa3aTh 4%,
ecM Hazlo). BaxkHas Bellb COCTOMT B TOM, YTO 4acTo 3¥ OylIeT «Ha mpeneney», Koraa
ONIMOHEHTHI HE MOTYT BBIIIOJIHUTH HUYETO BbIlIE. BO3MOXKHO, y mapTHEpa
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B uepBsax MBI motepsieM NHKY, 1Be OyOHBI M Tpedy; Toraa kak B OyOHe Hamm
ONIOHEHTHI, BEPOSATHO, OTAAAYT YEPBY, TUKY U JIBE Tpe(BbI.
[Toutn HeBeposATHO, uTO y Bac OyaeT CKIOHHOCTh W BpeMs JUIsl TaKOTO aHajlu3a 3a
ctosoM. Bmecto sToro Bam Hazno pazpaboTaTh COOCTBEHHYI0 MHTYUTHUBHYIO METOJUKY
OLIEHKH, BCE OoJiee TECHO OCBaMBasl COOTBETCTBYIOLIME KpuTepuu. KakoB oTBeT miis
nanHou pyku? BepositHO, 3¥; XOTa U 4% Ha MPAKTHKE MOXKET ObITh BHITOAHO MPOTHUB
yOeXAEHHBIX OJIOKUPOBIIUKOB, XOTsI B TeOpuu U HeBepHOo. OmpenenéHHo, 4¥ Oonee
IIPUBJIEKATEIBHO, €CIIN Y HAC
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Tenepb OIMacHOCTBH TOTO, YTO ONITOHEHTHI HAWIYT CBOIO IHUKY, IEPEBEIINBAET.

.ol K COCNIACYIOUWLUM RPBIICKAM

Yro KacaeTcs COracyrolux IpblKKOB, Mbl 2apanmupyem NApTHEPY AOBOJIBHO BBICOKOE
CA3. MBI I0MKHBI UMETh XOPOUIYI0 MOAAECPXKKY, MOAXOIAIIAN pacKiag U XOpoIlee
pacnpeneneHrue noOouHbIX HeHHOCcTe. OOBIYHO, Ha JeNe, C XOpOoIlled MOIIEPKKON 1
xopouieit 6okoBoi MacTeio Haie CA3 OyaeT J0CTaTOYHO BBHICOKMM, YTOOBI MO3BOJIUTH
HaM TOProBaThCA JI0 Mpeelia Hallel atakyromei cuiibl. OmaTh ke, MPexae BCEro 3To
OyZeT ompenensaTbcsi KOJMYECTBOM HallMX Ko3blped. PaccMoTpum crienyrommue pykw,
BCE B 30HE, [10CJIE
3amag CeBep Bocrok IOr
- 1a 2% ?
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C pyxkot#i (a) Jerko ckaszath 34 ; a ¢ pykoit (0) — 4¢. Ho kak Hacuér pyku (B)? B atoii
PYKE JOCTaTOYHO OHEPHOM CHIIBI TOJBKO ISl TOAbEMA Ha BTOPOU WM TPETUH YPOBCHb;
HO OyZIeT BEPHBIM — MOJTyOJOKUPYIOIIE U ONUCATEIhHO — CKa3aTh 4 ¢ . Hamma msitas nuka
na€T HEOOXOIMMYIO aTaKyIOIIYI0 CHITY JJisg 4eTBEPTOro ypoBHs, U Haie CA3 BeIuKo.
Bcnomuute, 4yTo 4 ¢ TOBOPST JIMILb, YTO Y HAC XOpolas OyOHa U amakyrowas cuia s
noabEMa B 4 4.

Pezrome

Bxkpatre: Ha atakyromux pykax ¢ (GUTOM MBI OOBIYHO JKEJTAeM HEMEIJICHHO IMOIHSTH
napTHépa 10 Mpezaesia 3Toro (gura — KaK ONHCATENIbHO, TaK M C LEJIbI0 CO31aTh
npoOjemMbl HamuM onmoHeHTam. OJHAKO Mbl JIOJDKHBI OBITh YBEpPEHBI, UYTO He
3a010KUPYeMcsi 8bluie MOo20 YPOBHA, HA KOMOpOM 3mu npoobiemvl 803HUKHYmM. MBI
cTapaemcs uzberarh 3Toro, yaeinss BHuManue Hamemy CA3 u hoKycupysch Ha YpOBHE,
JI0 KOTOPOTO, KaK Ka)XETCsl, ONMMOHEHTHl MOTJIM Obl TOPrOBAaThCS. DTU ACTIEKTHI CTAHYT
KJIFOYEBBIMHU, KOTJ]a MBI PACCMOTPUM MHOKECTBO PYK U CEKBEHIIMI CJIEIYIOIIEH TIIaBbl.

CnnuHTepHbIe NOABLEMBI

3auem nokazvieama KpamkKocnmb 6 macmu OnNOHEeHmoe

Hakoner, B 3T0i1 r1aBe Mbl MOKEM PACIIMPUTH HAIIM TEKYIIHE KATETOPUU MOIIEPKKH.
[IpeacraBwTe, 4TO TOPTrOBIIA ObLIA
3amag CeBep Boctok IOr

- 1a 28 ?
u Be1 nepxute
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Bbl Morym Obl, KOHEUHO, TIOKa3aTh 3TH PYKU KakK (HOPCUPYIONIUE OHEPHBIC MOIABEMBI.
OpnHako, CyIIECTBYET Jiyyllas ajlbTepHATHBA. JTU PYKH MOKHO TOYHO OIHKCATh
3asBKOM, KOTOpas Mmokaszaia Obl MOJhEM B TeiM ¢ KPaTKOCThIO B Tpede, U Takas 3asBKa
JIETKO AOCTynHa. B maHHO# TOpProsie 4¢ MOXKHO MCIIOJb30BATh KaK pa3 JIsl 3TOM LIEIIH.
Boob6mie, mr060i TPHDKOK B MAcTH OIIMOHEHTOB JOJDKEH IMOKAa3bIBaTh aTaKyHONTUN
MOABEM 1O ATOr0 YPOBHS C KPAaTKOCTHIO B 3aABJICHHOW MacTH. [IpuuuH mis Takoro
ycioBus 1Be. Bo-niepBbix, Ay napTHEPAa OOBIYHO KPUTUYHO 3HATHh O Baiel kpaTkocTu
B MAacCTU OIIMOHEHTOB, €CJIU OH O0yMBIBAET, TOPTOBAThHCS JIM JAJIbIIE — KOHKYPEHTHO
WINA B TIOMCKAX 1uieMa. Bo-BTOPBIX — M 3TO BAXKHO — UMEHHO KOrJa Bbel Kpatku B MacTu
MPAaBOro OMNMOHEHTA, Bbl MOXKETE JErKO 0XKUAATh JAJIbHEUIEH KOHKYpEeHUHUH. B 3THx
YCJIOBUSIX, OYEBUIHO, BAXKHO CAEIaTh HAN00JIEe TOYHO ONMKMCHIBAIOIIYIO 3asBKY.



B nepeyio ouepedn, mun pyku, onamep

[Ipy uCHoONb30BaHUM CIUIMHTEPHBIX MOABEMOB, MMEET CMBICH CJIEAOBaTH TEM XKE
NPUHIIMIIAM «CHAyajga TUI PYKH, IOTOM OYKH», KOTOpble BblI mnpumMmeHsiere K
coTJIacyIoIMuM IpbbKKaM. Tak, mocie

3anmag CeBep Bocrtok IOr
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OyIeT MpaBWIBHBIM 3asiBUTH 3 A C pyKoi (a) wim (0). OqHako BCeMy €CTh MPEe, U C
pyKo# (B) Jydmum JelcTBUeM OyaeT mnpsmoi moabéM B 4%. Ilockonbky eciau Bbl
ckaxeTe 34, Bam naptHép MoxkeT (M JOJDKEH) OXHAaTh B Bac XOoTh HEMHOro
LIEHHOCTE B HEHA3BAHHBIX MACTSAX — M MOXKET JIETKO 3aKOHTPUTh 4 A Ha CUJIE ITHX
(nmpeamnonaraeMbix) neHHoctedl. C 3Tol mocieaHed pykoi Bwl mouyBcTByere cels
HEYIOTHO, €CJIA TOPTOBJIS MPOJIOTIAKUTCS
3amag CeBep Bocrok IOr
- lv 1a 34
4a KOHTpA nac ?
Ho BbI Oyniete 0osee JOBOJIBHBI MOCTIE
3amag CeBep Bocrok IOr
- lv 1a 4v
4a KOHTpa BCE Iac
MOCKOJIbKY HE 00€Iaiy 3allUTHBIX IIEHHOCTEH.

NMoBTOpsieM nponaeHHoOe

MBI 1OCTUTIIM KOHIIA IJTMHHOTO U JOBOJBHO aOCTPAKTHOTO OOCYKIEHUS aCIEeKTOB, HA
KOTOpbIX BBI JOMKHBI CKOHIIEHTPUPOBAThCs, koraa y Bac ects ¢ut x maptaépy. [lo
MyTH MBI BBEJIU U OOCYJIUIIM HECKOJIbKO KOHIEMIINHI, K KOTOPhIM OyaeM BO3BpaIiaThCs
Ha TPOTSHKEHWU BCEM KHUTU: BaXXHOCTh HM30€XKaTh MOCJIEAHEro yrajiblBaHUs; Lelb
nepeaarb napTHEpy Opaslbl MNpaBleHUS B TOPIOBIE; BAXKHOCTh COOTHOUICHUS
aTaKyIoIMNX W 3alIUTHBIX IEHHOCTEH; OKA3aHUE JABJICHUS HA ONIMOHEHTOB; BAXKHOCTh
HEMEJJICHHOTO OMHCAHUsl muna PyKH; HEOOXOAMMOCTh YYE€Ta BO3MOKHOCTEH
ONIIOHEHTOB B TOPIoBJI€ M Y4E€T BEPOATHOW KOHKypeHUuH. FMeHHO wu3-3a
HEO0OXOMMOCTH BBECTH U OOBSICHUTH ATH KOHIIEIIIMY B Ha4ajie, B 3TOH TJ1aBe OBLIO TaK
MHOTO TeOpuH. MBI HajieeMcs, 4TO He noTepsiin Bac B mopore.
B crnenyromen rinaBe Mbl OPOJOJDKAM PACCMATPUBATh, KOTJA U KakK IOANEPKUBATH
naptHé€pa, IMPUMEHSST BCIO 3Ty TEOpPUKO Ha mnpakrthuke. Mpl 3aBaiium  Bac
BCEBO3MOXXHBIMM pPyKaMHU U TOprosied. Mrak, Mbl 3aKkaHYMBAaeM, NOBTOPUB OTHU
BBIBOJBI:
(1) Hukorna He cieayeT CKpbIBaTh OT MapTHEPA XOPOIIUi (GHUT B TIEPBOI 3asBKE.
(2)IIpn momnepkke mapTHEpPa CIEAyeT JellaTh HACTOJIBKO TOYHO OIHCHIBAIOIIUE
3as1BKH, HACKOJIBKO 3TO BO3MOXKHO.
(3) CrienoBareibHO, HAM HYKHBI JIOTIOJTHUTENILHBIC CIIOCOOBI TOIbEMa MapTHEpA IS
BO3MOXXHOCTH OIIMCAaHMUS PA3JIMYHBIX TUIOB IOANEPKKH, KOTOPBIE MBI MOXEM
VUMETb.



(4)B uacTtHOCTH, MBI JOJDKHBI CTPEMHUTBLCS IOBeAaTh MApPTHEPY O JHO00H cBOei
XOpOUIEH MAaCTH; WJIM O KPAaTKOCTH B MACTH OIIIOHEHTOB.

(5) OrHako, KOMIIPOMHUCCH HEM30EKHBI, U MBI JOJDKHBI JIeaTh BEIOOP, KAKUE aCTICKTHI
Halllel PyKU MOKa3bIBaTh (B EPBYIO OUEPEND).

(6) Hammm repBOHaYaIbHBIM TPHOPUTETOM JODKHA OBITH TIepeada TUIIa HAICH PYKH;
CUJIA MOXKET NOJTOKIAATh.

(7)YacTo MBI TOJDKHBI PEINTH, JI0 KAKOTO YposHs MOAHUMATh MapTHEpA. OOBIYHO MBI
3TO JENaeM Ha OCHOBE HAIIMX ATAKYIOUIMX IEHHOCTEH, B YACTHOCTH, CMOTPUM Ha
KOJIMYECTBO HAIMX KO3bIpel. HO ecnu COOTHOLIEHHWE HamuX aTakylolux U
3aIUTHBIX LIEHHOCTEN CHUYKEHO IJIOXUM PACKIIAI0OM WJIU 3alllUTHBIMU OHEPAMU, HAM
cienyeT ObITh MEHEEe arpeCCUBHBIMU.

naea 2 — noddepixuesatime ¢ NOOOeP)KKOU: Ha NpaKkmukKe
FoToBMM noyBy

0030p Hawux Kamezopuii HOOOEPHCKU

[ToMHUTE KaTeropuu MOJACPIKKHU, KOTOPbIE MBI onpeeiu B neppoii riase? (1) Yucro
Osokupyronuii moabeM; (2) cmermanublii moabEM; (3) moabém ¢ dutom (¢ GOKOBOMA
MacThl0); (4) HelTpanbHbIN (OHEpHBIN) MOABEM; (5) CrUMHTEpHBIN NoabEM. [Ipuruio
BpeMs YBUJIETh, KaK MbI ITIOKA3bIBAEM 3TH PYKHU B PA3IUYHON TOPTOBIIE.
Bbl BcmoMHHTE HAIK CJI0Ba O TOM, YTO OOBIYHO MPUXOJUTCSA UJTH HA KOMIIPOMUCCHL. C
OJIOKUpYIOIIUM TOABEMOM BBl MpocTO TOJHMMAaeTe MacTh Ha COOTBETCTBYIOIIMIMA
amaxyrowull ypoBeHb, HE Jieasi HEMEJICHHOTO pa3Inyusi MEX]y 3alllUTHBIMU CHJIAMH,
CBSI3aHHBIMH C PAa3JIMYHBIMH YPOBHSAMH TOMIEPKKHU. Takke, OTBEYAIOIIEMY YacTo
MPUXOJUTCS  «OOBEAUHATHY»  (YUCThIE)  Ojokupyromme U (HEHUTpabHBIC)
KOMOMHUPOBAHHBIE MOIBEMBI — XOTS MOCIIE OBEPKOJIa MapTHEPaA cUTyalus OyAeT Oosee
TUOKOM.
Hakonen, MbI YIIOMWHAIM, YTO 3asBKH, KOTOPHIE MBI HCIOJIL30BANA JJIs TOKa3a
HEUTPAIBHBIX  OHEPHBIX  «OTPAHUYCHHBIX»  TMOABEMOB, ObUIH,  (HAaKTHUYECKH,
HeocpaHuueHHbiMu. Tak, Jep’ka CWIbHYI0, JTOBOJIBHO COQJIAaHCUPOBAHHYIO PYKY C
MO/JIEPKKOM K mapTHEPY, Bbl HaunHaere ¢ AeméBoro mokasza e€ kak (GopCHpPYIOLIEro
OHEPHOI'0 MOABEMA.
Hanpumep, mapTHEp oTKphIBaeTcs 1 ¢, a mpaBblii ONMIOHEHT BXoAUT 1 ¥; y Bac
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KoHeuHo, BBI MOYTH HaBEpHsKa OyneTe WUrpaTh, KaKk MHUHHUMYM, T'€iiM, HO HauyWHAETE
MIPOCTOM 3aABKOM 2 ¥, IOKA3bIBAsl OHEPHbIL NOObEM NO KpatiHell mepe 0o 3 ¢. He BaxHO,
YTO MApTHEP IOJDKEH MEepBOHAYAIBHO Mpe/Ioiarate y Bac Tonpko IEHHOCTH MHBUTA —
y Bac €CTh MOpPE€ MPOCTPAHCTBA, YTOOBI MPOUH(GOPMHUPOBATH ero. Takxke, Bol Bpsan mu
YCIBIIIUTE JATBHEHUITYI0O KOHKYPEHIIMIO OT ONMOHEHTOB, Korja y Bac Takas xopormnas
3amuTHAas pyka. MBI TOBOpUM, 4YTO TaKW€ OHEPHBIE TMOABEMBI TTOKA3bIBAIOT
«ocpamuyeHuvlli noOvéM uau ayduiey». Mbl U3y4MM TIOCHEACTBUSA 3TOTO  JUIS
OTKPBIBIIIETOCS.
[logBonst utor, Mbl OOBIYHO OTpaHMYEHBI B 3asiBKaX M MOXEM IIOKa3aTh JIMIIb
(1) nonybnoxupyrowue noowvémot;, (2) noovémwl ¢ pumom (¢ HEOJHOZHAUHOMN 3aAIUTHOM



cusoi); (3) onepuvle noOvéMbI (OTpaHUYCHHBIE WM Jiydile); U (4) cniunmephbvie
NPbIJICKY B MACTH OTIIIOHEHTOB.
3/1ech yMecTHa Tapa CISIyIOIINX HaOII0CHUH.

I'pyboe paznuuue: «ocpanuyuenHvlil) uau «noayO10KUPYOUUIL)

Bo-nepBhix, JINHUSA, KOTOPYIO MBI BBIHYK/ICHBI MIPOBECTHU MEXKTY
«TOJIYOJIOKUPYIOIITUMUY» U «OHEPHBIMUY» MOABEMAMHU, JIOBOJIBLHO Pa3MbITa, B OTCYTCTBHE
3asBKM, IOKA3BIBAIOIICH SIBHBIN «CMeENIaHHbINY ToabEM. Ilociae
3anmag CeBep Bocrtok IOr
- 1a 2¢ ?

K npumepy, (M mpearnosaras Ha JaHHBIM MOMEHT, YTO BBl XOTUTE MOJHATH HA TPETUM
YpOBEHbB C YETBEPKOM MUK), KaKk Bbl OyeTe TpakToBaTh
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MHoroBaro, 4ToObl CUHTATh 3TO «IOJYOJOKHPYIOIIMM», HO €II¢ HEJOCTATOYHO IS
OTpaHUYCHHOrO0 TmoabéMa. YacTo MokeT He OBITh SCHOrO OTBETa Ha IOA0OHBIC
po0JIeMBbl, HO CIIEAYIONINE ACIEKThl MOTYT, OOBEAUHSAICH, MOJATONKHYTh Bac Kk Tomy
WIN UHOMY PEIICHUIO.

a) 3oHanbHOCMb

Ckopee, napmuép 6yoem mpakmosamsv Bawiu 30Hanvhbie nodvémvl HAMHO20 Oojee
cepbé3no, Tak uTo Bam criemyer ObITh MEHee TOTOBBIM «IIpPUYKpalIuBaTh» Barm
OrpaHUYCHHBIC TOIBEMBI, Oyaydn B 30He. Jlydime mpuaepkaTh WX JJIs TOKa3a CHIIHI,
MMOCKOJIBKY TIapTHEP OymeT cTpeMuThbes kK reiimy. Ilo Tem ke mpuumHaMm, oH HE OyaeT
OKUIATh OT Bac «OeTHOCTUY» TOCE MOIYOIOKHUPYIOLIETO MPhIKKA B 30HE.

0) Baowcnocmoe saueco CA3 6 koHKypeHyuu

B kaudectBe 00I1€ro MPUHIMIIA MOKHO YTBEPXKAATh, UTO K020d, NO-8auiemy, 1esblil
onnounenm coenaem 3as6Ky, Bawia nonybrokupyrowas 3as6Ka 00IHCHA 2apaHmupo8anms
00607bHO 6bicokoe CA3. Jlpyrumu cioBamu, eciu Bbl mpeaBuanTe MaabHEHIITYIO
KOHKYPEHIINIO, BEIOOP MEXKIY «OTpaHUYCHHBIM/TIOTYOIOKUPYIOMIUMY - HE TIPOCTO N0
UTPOBOM CHJIBI, HO TAK)K€ MO/Apa3yMeBaeT yueT «amaku/3awumol». Tak, ¢ TpaHUYHBIMU
pyKamMH TPUMEPHO OO0HOU amakyioujer cuibl Bam cienyer CKIOHUTBCS K IOKazy
noJTyOJOKUpyIoero noabéma ¢ BbIcCOKUM CA3 U B CTOPOHY OTpaHHMYEHHOTO MOIbEMA,
ecnu y Bac Huskoe CA3.

B npouutoii rmaBe Mbl cMOTpenH, Kak oneHuBaTh Hame CA3. DTa olleHKa BakKHA HE
TOJIbKO TpPU OMNPEJEICHUH TOro, KaK BBICOKO MOAHMMATh MapTHEpPA, HO TaKXKE IPHU
BBIOOpE muna TMOKAa3bIBAEMOTO MOAbEMA, eciu Bul dymaeme, umo Jegviti ONNOHEHMm
MOdfcem noyuacmeosams 8 mop2osie.

[Tpuunn nBe. [lepBas — ecnu JeBbIN ONIOHEHT CHENAET 3asBKY, Bbl HE XOTUTE, YTOObI
MapTHEP MBITANICA «YOUmMsb 08YX 3atiyesy, KOTra y Bac «IMOTyOJOKUPYIOMHI MOAbEM,
KOTOPBI Ha J€J€ COJEPKUT XOPOIIWE 3alllUTHbIE LIEHHOCTH MPOTUB BPAKECKOTO
KOHTPAKTA.

[Ipumep: Bbl oTkphiBacTech 1 4 B OIaronpusaTHON 30HATBLHOCTH (TO €CTh HE B 30HE
IPOTHUB 30HbI), UTPasi MAPHUK HA MAKC, C PyKOH
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Toprosus npoaomxaeTcs
3anmag CeBep Bocrtok IOr
- - le
1a 2a/3¢ 3a ?
npudéM, mapTHEP Mokazal OyOHOBBIM MOABEM JIO TPEThEro YpOBHA. Eciu napmuép
coenan noyoIoKupyrowuil npeulocox, Bam, eeposmuo, cnedyem 3aseumo 4 ¢ (IU1aHUPYS
cecTh 0€3 OOHOW M HaAEsCh MOCAaTUTh 4 M, eciau Bbl UX TyAa 3aTojkHére). C npyrou
CTOPOHBI, €CIIM TMApTHEP TMOKa3aJl OrPAHUYEHHBIH MOABEM, MPABWIbHBIM OyjaeT
kowmpumy. (Bbl, BeposiTHO, BbITIOJIHUTE 4 ¢ , HO Bara pyka Taxke Xxopolia B 3allIUTHOM
maHe. 3ayem uckath +130, koria o4eHb BeposATHO MoayuuTh +2007)
Bropas mpuunHa, M0 KOTOPOM Ba)KHO, 4TOOBI BbI MombITAIUCh paccka3aTh O BalleM
CA3 ¢ TakuMu TpaHUYHBIMU pyKaMu, Korga Bel mnpeamnosaraere JadbHEUIIYIO
KOHKYPEHIIUIO COCTOUT B TOM, YmoObl NapmHEP 3HA, K020a KOHMpPpUmMs, a He 1MacoBaTh.
3T0 0COOEHHO BaXKHO MPU UTPE HA MAKC, KOT/Ia HE MOCTaBIIEHHAs KOHTPA Ha 3allIUTHYIO
YaCTUYKY ONIIOHEHTOB MOKET CTOUTh OYEHB JOPOTO.
PaccmoTpum Bamm nerictBus ¢ pykoun
AaTB953
vb64
¢ K95
s T104
urpasi Ha Makc, BC€ B 30HE, IIOCJIE TOPTOBJIH
3amag CeBep Bocrok IOr
- - 1a
2v 3v/3a 4e ?
Ecnu maptaép mokaszan moyOnokupyronmii noasEM, Bel mpocto macyere. Bol momKHbB
HAaJIeAThCS, YTO MAPTHEP BTOJKHYJ Bpara Ha CJIMIIKOM BBICOKMI YPOBEHb U MBITATHCS
nocaauth 4% ¢ Bameil noBosibHO 3amuTHOM pykoil. (KoHTpa Obuta Obl CIMIIKOM
arpeccuBHoi; +100 MOKHO OBITH OTIWYHOM 3amuChio, Koraa Bel Obutk nanmeko He
yBepeHbl B ycriexe 3#4.) Ho ecnu mapTtHEp chenan OHEpHBINM MOABEM, Bbl 00diCHb
koumpums. 100 CIMIIKOM BEPOSTHO Kak TO, 4To y Bac Obuio poBHO 3 A (y mapTHEpa,
BEPOSATHO, HE OKAXKETCSl CUHIJIETAa 4YEpBEil, MOCKOJIbKY OH HE CAeNall CIUIMHTEPHBIN
MPBDKOK), TaK U TO, YTO OMIOHEHTHI CAAYT 0e3 omHoi B 4¥. Ecnu Bei cnacyere Ha 49,
y Bac O0ynet odens moxoi pesyabsrat +100. OgHako, eciiv Bbl 3aKOHTpUTE, Bhl MOXkeTe
oxxkujath noutu mMakc +200 (koTopeie OynyT moutu Bceraa). KoHeuHo, ecnu mapTHED
cobupalicst Bcerja urpath reiiM, OH cIeaaeT 3To B JIIOOOM citydae ¢ BeiIcokuM CA3.
IIpuHuMas BCE 3TO BO BHUMAaHUE, BOT KOPOTKUM TECT. BBl — TpEeTHUil 10 TOProBIIE, Urpa
Ha MaKc, BCE€ B 30HE MOCJIE TOPrOBIIU
3amag CeBep Bocrtok IOr
- le lv ?
(e oOemanma, kKak MHHHMYM, YeTHIpEXKapTHYIO MacTh). Urto BbI ckaxere co
CHEAYIOIIUMU PyKaMH?
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OueBHIHO, «OTBETHI» HE TpUBHAIBbHBI. Kakmas pyka umeet packnan 4-4-3-2, 9 HCP ¢
yeTBEPKOW OYOEH, TBYMsI KOPOJISIMHU, AaMOi U BasieToM. Ho MBI cunTaem, 4To Kaxkiaas
pyKa 3aCiIy’KUBAET CBOU 3as1BKHU.

C pykoii (a) mpaBuibHas 3asiBka — 3 4. Bama cuma, oueBHIHO, MaKCHUMallbHA JIJIst
nonyonokupytoiiero noabéma, Ho Bame CA3 Bwicoko. Bamn cinaObiit qymiietr uepseit
JENaeT BEPOSATHBIM, YTO 3amaj, CMOKET MOJHATh, TaK 4TO BbI JOKHBI mOCTapaThCs
OCTaBUTh MapTHEpPA B XOPOIIEH CUTyallMU TMOCJE BPaKeCKOW (MOTEHIIMAIbHON) 3asiBKU
3v. Iloka3 orpanu4yeHHoro mnoabéMa mooleman Obl HaMHOTO OOJbIIE 3alUTHBIX
LIEHHOCTEM.

C pyxoii (0) Bame CA3 HaMHOT0O HUXE U, HECMOTPS HA MUHUMYM, 2 ¥ (OrpaHHMYEHHBIN
noabEéM) — Jydiuii BapuanT. Eciu mapTHEp Xo4eT KOHTPUTH 3asBKy 3arana 3v, B
«CYACTJIMBBI MOJICTABUTH ILJICUOY.

C pyxoii (B) Bame CA3 nocroiiHo coxkalieHusi, HO Bel MpocTO HE AOCTATOYHO CUIJIBHBI
(B aTake) mJjig OrpaHUYeHHOro noabEéma. Craua MOXKET JIETKO MPUHAAJICKAaTh BaM Ha
BTOpOM ypoBHe. [IpaBuibHas 3asBKa — 1100 2 ¢, 1100 cierka «HectanaapTHeI» 16K,
OtmMmeThTe, HaKOHEIl, YTO eciau Bbl nenmaete kroOua (MOKA3bIBAIOIIMNA OTpaHUYEHHBIN
noabEéM) 6e3 OOJBINON 3aIUTHON CHIIBI B pyKe, BBl MpeqocTaBUTh JIEBOMY OINIMOHEHTY
JEmEBBIA CIIOCOO BOMTH B TOPTOBIIIO — 3aKOHTPHUB KioOua. Ha morpanuuHoi pyke ¢
BoicOKMM CA73, nyulie NOAHATh, NapTHEpPaA MOMYyOJOKUPYIONIE, BBIHYXIAs JIEBOIO
OTIMOHEHTAa BXOJAUTH B TOPTOBJIIO HA YPOBEHb BHIIIIE (€CIM OH CMOXKET).

8) Ocmasum au Baw oepanuuennsiii noovém mecmo 0ins manéspa?
CooOpaxxeHust «3KOHOMHUW» OYAyT MOSABIATHCSA BCE Yalie B 3TOM KHuUTe. To, 0 4éM TyT
pe€ub, OTIMYHO BUAHO B CICIYIONIEH MMape NOCIEA0BATEIIbHOCTEN:

Q) 3amag CeBep Bocroxk IOr
- - - lv

2¢ 3e nac ?
2 3amag CeBep Bocroxk IOr
- - - 1a

24 3e nac ?

B kaxxnom ciydae 3asiBKa 3 ¢ MoKa3aja OrpaHUYEHHBIN MOabEM wiH dydine. Paznuia B
TOM, YTO B MEPBOW TOPTOBIIE Y OTKPBIBLIETOCS Hem mecma 0as eonpoca. OH TOJKEH
aubo gnate caiiH-od@d, nmO0 TOproBaTh TeiiM. Bo BTOpoil TOpromiie, OJIHAKO,
OTKPBIBILIMKACA MOKET CHENaTh MOINpaBKy Ha TOT (akT, yro Bama 3asBka 3 ¢ Moria
OBITH HEMHOTO «OTTAHYTOI». B 3T0I mocnennel Topro,iie 3asBka 3 ¥ BBISIBUT, ObUIH JIH
Bbl MuHMManbHBI (cM. CHOCKy 2, crpanmuna 13). BoobGme, uem 6Gonvue mecma Bul
ocmaensieme napmuépy, mem 6 0o1ee WUPOKOM OUanda3oHe Mo2ym HAX0OUmscs
3Hauenus Baweii 3a56Ku. ITO IPUMEHUMO KO BCEM KOHCTPYKTUBHBIM U KOHKYPEHTHBIM
MTOCJIEA0BATEIBbHOCTSIM.

2) OouHaphwlli NOOBEM

Haxkownen, 3anmomMuuTe: moavko mo, umo y Bac uemwvipe ko3vips, oece He 3Hauum, 4mo
Bui  Odomorcnel  noonumams  Ha mpemuti  ypogeHv, Oadice Ko20d 'V NAPMHEDA
eapanmuposana namépka. Ilpaktuyeckas peKOMEHIAMs (YTO CIAeAyeT MOJHUMATH 10



ypoBHs1 ¢duUTa) HE MOKHA CTaHOBUTHCS normoil. Ecnu Bameit onepHolt cuiibl
HEJIOCTATOYHO JUIsi OTrpaHUYeHHOro mnoabéMa, u Bame CA3 cauwxom mano ons
noYOR0OKUpYIOUWe20 no0veéMa, PABIWIBHBIM IEUCTBUEM yacmo OYIET MPOCTOU MOIBEM
Ha BTOPOU YPOBEHb.

CopT pyK, O KOTOPBIX MBI C€H4ac TOBOPUM — 3TO «CKYYHBIE» 3alllMTHBICE PYKH B
auamazone 5-9 HCP — ocobGeHHO ¢ xopouwteti depaickoii 6 macmu npagoeo onnoHeHma
uim oe3 dynaiemos (packian 4-3-3-3), nwinm xkorga Bam dyniem cunvhbii. Y Takux pyk
nocroiHoe coxkaneHust CA3, u OJIOKHPYIONTUH TOABEM MOXKET TOJIBLKO BBECTH MapTHEPA
B 3a0JIy>KJeHuE (a TakKe 4acTo BBIBENIET Bac 3a Ty IMOCJEIHIO TOUKY, TJe caada eme
Bama). Heckosibko nmpuMepoB nociie TOproBiin

3amag CeBep Bocrtok IOr

- 1a 24 ?
(aQ)aB642 (6)a8642 (®B)AMJ1064(T)A10642 (1)a9642
vK3 vKB vKB3 vT753 vK753
¢ Bo64 ¢ J[64 ¢642 ¢ JIB6 642
&*«B753 s« K753 s J193 %105 T 1

KoHeuHo, ecnu OTKpbITHE HapTHEpA MOXKET OBITh OT 4YEeThIpEX KapT, Bam camum
3axX04ercsl cAellaTh OAMHApPHOE MOAHSATHE C ATUMU pykamu. Mbl Bckope OoJee
MPUCTAIBHO TOCMOTPUM HA 3TH ACHEKThI «CUCTEM.

Ilocneocmeun HeozpanuueHHbIX OHEPHBIX NOOBEMOE

Bropas o61acTh, KOTOpYIO MBI ceifuac BKpatiie 00CyArM, OTHOCUTCS K MPOJIOJKEHHUIO,
KOTJIa OTBEYAIOUIMM II0Ka3ajl CBOW «OIPAaHUYCHHBIN IOABEM WM JIyuylie». BaxHbii
MOMEHT, O KOTOPOM OTKPBIBIIEMYCSI HaJI0 IOMHUTh — 3TO: K020d Y He20 XOpoulas pyKa,
eMy He clnedyem myno cmasumos ceum. Takas 0e3amabepHOCTh OyJeT MPUBOAUTH KO
MHOTUM YITYIIEHHBIM IJIEMaM.
Bor oueBnnnbiii npumep. C pykoi

AaKB753

vT

¢ 73

w«TJ642
MOCJI€ TOPrOBIIU

3amag CeBep Bocrok IOr
- - - 1a
24 3e nac ?

SICHO, YTO HaTypaJibHbIC, ipeaycMoTpureibhbie (forward-going) 44 my4mmm oOpazom
OMUIIYT 3Ty MpEeKpacHyr pyky. OT oTBevarmMil Mbl KAEM, YTO OH MOKAXET
MO/IJICPIKKY C JTFOOBIM XOPOIIUM OTPaHUYEHHBIM TTOIBEMOM (MJIH JIYYIIE), KpOME TIII0XO
COTJIaCOBAaHHOTO. EciM OTKPBIBAIOIIMKM MPOCTO 3asIBUT MPAMOJIMHENHbIE 44 Ha 34,
OTKYJla OTBEYAIOIIEMY 3HATh, YTO MPABUIILHO MPOJOJKATh C

AT642

vB753

eT64

% K5
HemenyieHHblii NpPBDKOK OTKPBIBIIETOCS B T'€HM  JOJDKEH II0Ka3aTh pPYKYy, HeE
NPEICTaBIAIONIYI0O MHTEpPEC IS HIemMa, OOBIYHO C HEJOCTAaTKOM KOHTPOJIEW — YTO-
HUOY b THIIA
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Mbi OTKpbiBaemMcsa — OHN UHTepPBUPYIOT

Jlo cux nop B 3Toi KHUTE BbI MOYTH BCersia ObUIM OTBEYAIOIIUM HA OTKPBITHE, U B 3TOM
KE pyclie MBI TPOJOJDKAM Clieayroniue 1Ba pazgena. llocme Bwer  Oymere
NepecaXuBaThCsl BOKPYI CTOJIa M TOKa3blBaTh Ballly MNOIIEpPKKY U3 pa3IduHbIX
MMO3UIINN.

3amemka o cucmeme

B mepBoii rmaBe MBI Janud BaM MHOIO IIPUMEPOB TOProBiM, rie Bam mnaptHEp
OTKpbIBasica 1% win 1 A, 1 MBI OOBIYHO OTOBAapUBaJM, yTO Bam ciemyer BoCipuHHUMATD
3TO Kak nATépky. HekoTopeie 3 Bac, BO3MOXHO, noaymanu: «Ho 3to He mpumMeHUMO
KO MHE — 51 HE UI'palo MATUKApTHble Maxxopbel». He coBcem Tak. OpgHako HaM cieayeT
BKpAaTILE IOTOBOPUTH O CUCTEMAX.

ITonaraem, yto Bamm oTkpbITHs 1% U 1A MOKa3bIBAaIOT, 1O KpallHEH MeEpE, YETBEPKY,
torna Bama cucrema momanér B OAHY M3 3THX TPEX KaTeropuil: (c.l) maTukapTHbBIE
Ma)opbl; (C.2) 4eTbIpEXKApTHBIE MaXOpbl U cialblil 0e3K03bIps (I HaMepeHHO Oyny
nucaTh 3TOT TEPMHUH CIUTHO — IpUMEUYaHUE NEepeBOAUYMKA); (C.3) 4YeThIpEXKapTHHIE
Ma)Kophl U cuiibHbIe (1in cpeanue, 14-16 HCP) 6e3ko3bips.

Wtak, ckaxkeM, y Bac TpEX- WIM YEThIPEXKAPTHAS MOAJIEPKKA K MAKOPHOMY OTKPBITHIO
naptHépa. O4eBUAHO, OYEHb BAKHO 3HATh, HACKOJIBKO BEPOSATHO, YTO Y MapTHEPA OT 5
kapT. PazHuna mexay noinyputom u GUTOM OrpOMHA, J1a, U MEXIY POCTHIM (PUTOM U
JEeBATUKAPTHBIM (PUTOM HE CHIILHO MEHBIIIE.

Ecnou otkpeiTrie Bamero nmaptHépa 1¢ win 14 obemaer muaumyM 5 kapt (c.1), Bcé
npocto. (IloaTomy MHOrMe WrparoT cucreMy ¢ NATUKapTHBIMU Makopamu). Ho ecnu
Bama cuctema no3BosisieT OTKpPBIBATHCS YETHIPEXKAPTHBIMU Ma)KOpaMH, 3TO HE 3HAYUT,
yro Bam cnenyer mpeamnonarate y mapTHEpPAa TOJBKO YETBEPKY, €CIM OH OTKPBUICS
OJIHUM B Maxkope. DakTudecku, eciu Bvl uepaeme craboe besxosvips (12-14, c.2), Bam
crnedyem npeononazamv 8 KOHKYPEHMHOU Mop206ie, umo y Napmuépa namépka 6
Maoicope e2o OmKpbImusl.

OTtoMy ecTh ABe MpUuuHBL. [lepBasi: ecTh CyliecTBeHHAash BEPOSITHOCTh, YTO TaK OHO U
ecTb. Bropas: ecnm y maptHépa TOJIBKO ueTBEpKA, Y HEro MOYTH Bcerjga OynyT
JOTIOJTHUTENIbHBIE LIEHHOCTH (ITOCKOJIbKY Yy HEro 0ObIYHO OyayT cOanaHcupoBaHHbIE 15-
19 HCP).

DTO HE 3HAYUT, YTO BHI MOMAAETE B Kydy IeiiMOB Ha MONypUTE WIH TUIOXOM (pute —
MpoCTO 6 Hauane Bam clieqyer mpenrnosiaraTb, YTO OTKPBITHE MapTHEPA BKIIOYAET
NATUKAPT (WM IJIUHHEE).

[IpoOnemMHBbIE cHUCTEMBI B ATOM KOHTEKCTE (C.3) yXe HE CTOJb TMOIYJSIPHBI CpPeIu
UTPOKOB B CIOPTUBHBIA OPHUIK, XOTS UCIHOJIB3YIOTCS BO MHOTHX Kiy0ax po6OepHOro
Opumxka, ocoOeHHo, B bputanuu, B 4acTHOCTH, 3TO Hekorjaa nomyispHas «[ omyOas
Tpeda». CyllIecTBEHHBIM MOMEHTOM SBISETCA TO, 4YTO eciau Bwl  urpaere
YEeTHIPEXKAPTHBIE MaXOpPhl W CHIIbHBIM 0€3K03bIps, Bbl oTkpbiBacTe OosblIOE
KOJMYECTBO (OOBIYHO JOBOJIBHO CJIa0bIX) cOATaHCUPOBAHHBIX PyK 1% u 1A — 310
IJIABHOE IMPEMMYIIECTBO B HCHOJb30BaHMM Takux cucrem! Tak urto, Obulo OBl



HeOJaropasyMHbIM, OTBeUYasi Ha TaKUE OTKPBITHS, MOJaraTe, 4YTo y napTHépa OoJblie,
yeMm yeTBEpka. KoHeuHO, B OOJIBLIIMHCTBE ClIy4yaeB y HapTHEpPA 6ydem KaK MHUHHUMYM
nsaTépka. Takum obpazom, urpas (c.3), Bel B HeKoTOpoO# cTenenu camu co3naére cebde
NPENSATCTBAA B KOHKYPEHTHOW TOProOBJE MOCIE OTKPHITHUA 1% u 14 mapTtHEpa, XOTA
TYMAeTCsl, YTO 3TO aJEKBATHO KOMIICHCUPYETCS BO3MOXKHOCTBIO YacCTO OTKPBIBATBHCS
OJIHAM B MAa)KODE.

a) Ooun 6 masicope — NPOCMolti 08epKoJl

Mpb1 Bo3bMEM ObIKa 3a pora M cpa3dy HauHEM C IMpUMepa TOPIOBIIU, MPEAJIOKHUB

pEKOMEHIyeMble 3HAaueHUs 3asBOK oTBedarouiero. Ilocime 3toro mocmMoTpum Oosee

MIPUCTAIBHO HA BCE HOBOBBEJICHUH.

3anmaxy CeBep Bocrok IOr
- lv 2% ?

— 2¥: HartypajabHO; 00BIYHO TpEXKapTHas mojjaepxka B (c.1) u (c.2);

— 2bK: oHepHBIN MOABEM OT YETBEPKU C YMEPEHHO BBICOKMM CA3 — «OrpaHUYECHHBIE
WJIU JTy4IIIe» [IEHHOCTH, XOTSI MOXKET OBbITh «ocsiabaeHHbIM» B (c.1) u (¢.2);

— 3e: OHEpHBIA MOABEM C TPEMIKOW KO3bIpel (wiu ueTBEpKor M HM3KUM CA3) —
«orpannueHHoe wiu Jydime» B (c.1) unu (c.2); popcupyromee no reiima (OI) B
(c.3);

— 3¢: cornacyrouuil NPbHKOK HA TPETHI YPOBEHB;

— 39 noayOJOKUPYIOMIHM MOJBEM OT YETBEPKHU — Halle ¢ IATEPKoi B (¢.3);

— 34, 4¢: cornacyrolye MpbbKKY, MOABEM J10 YETBEPTOTO YPOBHS,

— 4&: CIUIMHTEPHBIN MPBIKOK;

— 4v: OnoKUPYIOMIHKN MOBEM Ha YETBEPTHIN YPOBEHB;

— 44, 5¢: KOHTPAKT; He cornacyer.

OT0 AOMKHO OBITH MpeacKazyemMo (M 3HAKOMO) MCXOAS U3 MPOMIEHHOTO Marepualna,

KpoMme Hcroiab30Banus kwoouna (3&) u 2bK. Jlnsg nayama Mbl 00BSICHUM, TIOYEMY MBI

pexkoMeHyeM Bam uMeTh 0ge 3adBKHU JIJIsl TOKA3a OHEPHBIX MOABEMOB, pA3IUYAIOUUXCSL

MpEX- U YemvblpEXKapmHuou Ko3blpHOU nododepoickol. [IpuuuHy mpoiile BCEro MOHSTh,

ecnu Bamm otkpeitusi 19/1A mMoryt ObiTh OT 4eTBEépKU. He BakHee JIM BCEro Kak

MOHO ObIcTpee OTIAMYHUTH noayputr ot ¢gura? Kak juisi HaxoKIeHUS MPaBUILHOTO

reitma, Tak u s 3pHEKTUBHON KOHKYPEHIUU?

MeHee o4yeBHIHA BOXKHOCTD JIJIS TP, TOPTYIOMIMX MATHKAPTHBIC MaXOphl. [IpuduHbI TE

Ke, TOJBKO YyTh MEHee KpUTUYHBI. OmsTh, BaXKHBI ACHEKT — 6bIOOp NPABULLHO20

eelima — 4acTo ¢ MaKopHbIM (putoM 5-3 3BK Oyner aydmmm BapuaHnToM. ITO pa3inuyuue

TaKKe II€HHO (a) Mpu peuieHuH, Urparb Jud TredM BoOOIIEe, OCOOEHHO €cliu Yy

OTKPBIBIIETOCS] KPUBOM packiiaj (CKaxkem, 5-5), T1ie JeBsIThIM KO3bIph Ha BEC 30JI0Ta; U

(6) B IJIEMOBOM TOPTOBJIE.

Ho uTo0, BO3MOXHO, Hanbojee BAXKHO — NOCAe OANbHEUUUX 8DANCECKUX Oellcmaull dTa

JIOTIOJTHUTENIbHAS TOYHOCTh OyIeT OECIIeHHOM, ITPU BBIACHEHUH KOJUYECTBA TOTATBHBIX

B3SITOK, JIOCTYIIHBIX B cAaue (moMHuTe 3akoH ToTanbHbIX B3sTok?). Kak oTKphIBIINICS

Br1 Oynere 3HaTh, KOorga «yOUTh IBYX 3aiIieB», KOT/Ia OCTOPOKHO CIACOBaTh, a KOTJa

Haka3aTh HE0OOCHOBaHHYIO Aep30cTh. (KoHedHO, Bce ATH MOBOABI MPUMEHUMBI JIaXKe

CUJIbHEE B CUCTEMAaX C YETHIPEXKAPTHBIMH MasKOPaMH. )

B Takom 3Hauenuu 3asBku 2BK ecTh emi€ o/HO, HECylIeCTBEHHOE, MPEUMYIIECTBO.

[Tockonbky Bam Tpebyercs 1oBosbHO Bbicokoe CA3 1uist 3TOM 3asiBKH, U MOCKOJIbKY Bbl

OCTaBJISIETe MAPTHEPY MPOCTPAHCTBO ISl UCCIEOBAHUM TOCIIE TTaca JIEBOr0 OIMIMOHEHTA,



Bbl MoxeTe cebe m0o3BOUTh OTUACTU «OCJIa0UTh» HUKHUM TMpeell — [0 KpailHel mMepe,
urpas (c.1). Hanpumep, Bce 10 30HbI, OCTIE
3amaxy CeBep Bocrok IOr
- 1a 24 ?
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310 nonyctumbiii MuHuMyM miis 2BK, ecau Bwl urpaere He (c.3). DT0 3HAYUT, YTO
Bamm nonyOnokupyromue moabEMbl (34 B 3TOW TOPTOBJIE) uMerom HAMHO20 Oolee
V3KUll OUanason, u, makum obpasom, b6oee mouHo ONUCHIBAIOM PYKY.
BosBpamascr k HamemMy «oOCYXIEHUIO cHUCTeM», Bam crieayer (mepBOHAYalbHO)
00UHAK0B80 mopeoeamv 8 (c.1) u (c.2) — 3a UCKIIOYEHUEM TOTO, YTO CTOUT OBITh UyTh
MEHEE arpecCHUBHBIM, €CJIM TapTHEP MOXKET OBbITh CUJIbHBIM M COaJaHCUPOBAHHBIM.
Opnako, B (c.3) cienyer cnepsa npeononazams 4emeépKy — TaK, MPOCTON MOIBEM B
29/2a Oyner HaMHOTO 4Yalle YETHIPEXKAPTHBIM, YeM C TPEIIKOH; OJIOKHPYIOIINE
MOoAbEMBI Ha TPETHM YPOBEHb JOJKHBI OBITh C IMSATUKAPTHOM WM OYEHBb XOPOIIEH
YEeTHIPEXKAPTHOU MOJIEPKKOHN (0COOCHHO, B 30HE), U T.]I.
B wactHoCTH, B (€.3) OyneT HeNpaBWIbHBIM MMOJHUMATh HAa TPETUI YPOBEHb C TPENIKON
Y [ICHHOCTSIMM MHBHUTAa — BO MHOTHX ClIy4asXx BbI canere! BmecTto aToro, Bam npunércs
Ha3BaTh HOBYIO MAacCTh WJIM JIaTh BBI3BIBHYIO («HETATUBHYIO», «CITyTHUK») KOHTPY Ha
ATUX pyKax. BoT moyemMy MrHOBEHHBIM KIOOW HOJKEH MOKa3biBaTh IeHHOCTH DI nipu
urpe (c.3).
Haxoner, Mbl yKpajdu HECKOJBKO 3asBOK, WIPAIOIIMX BaXHYI0 TPaAUIMOHHYIO
«HATYpPaJIbHYI0» POJIb. 3HAYUT, Mbl JIOJDKHBI OOBSICHUTH, 4TO Bam jaenath ¢ TakuMu
pyKaMm#, KOTOpble Bbl MPUBBIKIN OMUCHIBATH STUMHU 3aBKAMMU.
Cunbhbie npwioicku 6 H08yo macns (34 1 3 A B BRIIICTIPUBEIEHHON TOPTOBIIE) B JIFOOOM
cllyyae UMENIM BeCcbMa COMHHTENIbHYIO IEeHHOCTh. OHHM TMOYTH HHUKOT/a He
MOJBOPAYMBAIOTCS ISl XOpOIIero onucanust pyku (turn up), HO Jaxe B T€X PEIKHUX
ciiy4asix OOBIYHO JIydllleé TPOCTO (OpPCUPYIONIE Ha3BaTh HOBYIO MAacTh C LIEJIBIO
ASKOHOMHMHM MPOCTPAHCTBA. JTO UYTO MBI TENEPh HACTOWUMBO BaM pekoMeHayeM.
BaxxHOCTh «HATYpambHOTO» 3HaueHUs KroOuma 0e3 mpebkka («direct cue-bidy») Becema
COMHHUTEJIbHA B JIIOOOM Clly4ae, U MOKHO YTBEpKIaTh HaBEPHSAKA, YTO TOYTH BCE
Jy4IIUe UTPOKH CeiYac HMCHOJB3YIOT Takue KIOOWIBI JIJIs MOKa3a Kakoro-ianbo poja
noanepxkku. Ecnu y Bac xopomast pyka 6e3 mojaep:xku, 6e3 xopoieid cOOCTBEHHON
MacTH, kotopas He noaxoaut mig 3BK, Bam Xopolio nocinyXuT xecamueHas KoHmpa
(CM. IOJIHOE PACCMOTPEHUE FTOM 3asIBKU B TJIABE J).
Jlo cux mop Bc€ xopomno. Ho kak nacuér 26K? Uro Bam nenars co cOamaHcHpOBaHHOM
PYKO#, XopoIiei Aep>KKoii u cuiioi naBuTa? Tpu mpeaBapuTenbHBIX HAOMIOICHUS: BO-
nepBbix, 2bK — o6vluno niaoxoiu xonmpakm — ecau Bbel MoxeTe caenath oBep, BaMm
CleloBaJ0 WrpaTh reiMm, a eciau Bbl csagere, 3TO0 MOYTH Bcerjga OyleT II0XOu
pe3yabTar. @aKTUYEeCKH, 0 MEpe MOBECTBOBAHUS 3TOM KHHUTU, BBl yBUIUTE, UTO MBI
PEKOMEHyeM TOKEepPTBOBaTh HaTypalibHbIM 3HadeHueM 3asiBku 2BK moutu BO Bcex
KOHKYPEHTHBIX MMOCIE0BATEIbHOCTSIX.
Bo-BTOpBIX, 2mom mun pyku He o0cobenHO uacmo ecmpeuaemcs — kKorga Bbel B
NOCIEAHUIA pa3 caenanu 3Ty 3aiaBKy? OCOOEHHO MOCTEe PACCMOTPEHHs CIEAYIOLIUX
yCIIOBU: (a) HET TPEUIKK B MOIIEPHKKY; (0) HET UeTBEPKU B HEHA3BAaHHOM Maxkope; (B)



HET WECTEPKU B HEHA3BAaHHOM MUHODPE; (T) HET XOpouled YeTBEPKU B MACTU MPABOTO
OMMOHEHTa; (1) Mo KpallHel Mepe, MOTEHIMaJbHAas [BOMHAs 3aJepKKa B MACTH
ONMOHEHTOB. Huke Mbl yBUIUM, IMOYEMY 3TH OTPAHUYEHHS MOXHO M HYKHO
paccMaTpuBaTh.
B-tpetbux, 06siuno y 6ac 6yoem wianc cnoazmu 8 6e3Ko3vipsi no3oHee, eciii Bel Hauam
C HOBOM MAacCTH WJIH BBI3BIBHOW KOHTPBI. [IoMHUTE, 4TO B )M3HM Bai jneBbIil OMIMOHEHT
HE «B3BHHTHUT» TOPTOBIIIO CKOJIBKO-HHOY/bL BBIIIE, KOTJAa y BAac HaTypalibHAas 3asBKa
2bK. (Ecnu oH 3T0 cenaeT, TO MOYTH HABEPHSIKA MOXKaJIEET. )
Onnako, Bbl  MoOXeTE  BPEMEHHO  «3acTpsTh», JIa)Ke€ B
BbILIENIEpEYUCIEHHOTO0. CKa)keM, TOPTOBJISI HAYaJIaCh

3amag CeBep Bocrtok IOr

- 1l 2¢ ?

u y Bac packnag touno 3-2-3-5 (wim 3-2-4-4-/2-2-4-5/3-1-4-5 ¢ cunpHOM OyOHOM, Tak
yto Bbl X0THTE 3ammmaThcs npotuB 24 mona koHTpoii), 10 mwiu 11 HCP u xopomas
OyOHOBas 3a7iepkka. Bpl HEOCTATOUHO CHIIBHBI JIJIsl 3 ¢, KOTOPBIE CIEIYET UTPATh KaK
@I, u kotopbie B J000M ciaydae 3aroHar Bac B 3bK. Tak uyto Bbl jerxko Moxere
3aX0TeTh UrpaTh HaTypainbHble 2bK.
He Bcé motepsno. Bel 00biuHO MOXeTe OTTSHYTh 3BK (uMenHo Tam Bbl 00bIYHO
MPU3EMJIUTECH B JIFOOOM Ciy4yae, U 3TO MPaBHIbHOE 3HauY€HHE 3asiBKM — 11 xopomio
pacnonioxxkeHHbIx HCP u msitépka). Ho ecniu Bol HeocTaTouHO CHIIBHBI AJ1 ATOTO, BbI
JOJKHBI KoHmpums (HeraTuBHO). Ecniu nmapTHEp ckaxeT 2 A, Bol 3aasute 2bK. Eciu on
ckaxet 3 a, Bo1 3asBute 3bK.
B mobom ciydae, maBaiiTe MOCMOTPUM Ha HECKOJIBKO PYK, C KOTOpbIMU Bbl Moriu
TOproBaTh HaTypayibHble 2BK mocie Toprosiau (Bce 10 30HBI)

CBCTC BCCTO

3amag CeBep Bocrok IOr
- lv 24 ?

(a)s K64 3asBka 3¢. Bel Bcé emé moxere BepHyThes B 3BK, ecim
v 75 ATO TMpPaBWIbHBIA TeiiM. A B TpoMmexyTke Bbl nokazamu
¢ KB5S TOYHYI creneHb Bamen nopaepxku. Ecam Bbel urpaere
& 1963 (c.2), a y maptHépa B 4YepBe TOJBKO 4Ka, y HEro OyayT

reiiMoBble 1leHHOCTH. Ecnu Ber urpaere (c.3), Bawm
NPUAETCS KOHTPUTH C 3TOU PYKOH.

(6)a KB6 [Tac. ITapTHEp HmacT KOHTpy-peoneH B 95% ciydaeB, u Bbl
v 75 CHOBa criacyere. I 1e y HuX B3sTKH?
¢ KBI106
& K753

B)a 1064 3bK. Cnerka HaTsHyTO, HO, HaBepHOE, OTO OyaeT
v 75 MPaBWIbHBIA KOHTPAKkT. OIIMOHEHTHl HE BCErJa HaWIyT
e THG6 Jy4YlIyrH0 aTaky, eciad Bbl TPOJOIDKUATE  JIEIIEBOU
& TBO53 OECKO3BIPHON 3aBKOHM, HO JTO Ka)e€TCS HENPABUIBHBIM C

TaKoM c1aboi Mo AEPIKKON B MayKopax.

(r)a 1964 KonTtpa. Bama ngepxxka B Maxope HE pacnoyiaraet
v B7 HacTauBaTh Ha Oe3ko3bipsa. (Ecim B mpouwiom Bl
¢ K109 WCIIOJB30BAIM  HAKa3aTEJIbHbIE  KOHTPbl B TakKHUX



& T1053  cexkBeHHMsIX, Bbl MOMKHBI TMPEKPATUTh 3TO JAelaTh — CM.
rnaBy 5.) Ecnu maptaép 3asBut 2%, y Bac Oyaer BbIOOp
MEXy KOHCEPBATUBHBIM ITaCOM U KOHCTPYKTHUBHBIMU 2bK.

(m)s 1064 Tpu pa3ymHBIX BapuaHTa: HenocpeAacTBeHHble 3BK,
v 75 KOTOpBIE 4acTo OyAyT HENmpaBHIbHBI, €CliM y MapTHEpa B
o TH Tpede MmI0X0il TyMIeT WK XyKe; Nac, INIaHUPYs TOCTaBUTh

& K B9 642 3bK, ecu napTHEp 1aCT KOHTPY-PEOTIEH — MIpast Ha TO, YTO
Tenepb y HEro HeT KpaTKOCTU B Tpede; WK mac, a 3aTeM
3a4BUTh «XOpouue» 3¢ (CM. I1aBy 5), €ciM MapTHEP Aact
peorieH Ha cBoell kapte. HemocpeactBennsie 3 (DY) - He
Omaropa3yMHbIN BBIOOp; 3TO OBl TEPETOProBalio KapTy,
otrpaBuB Bac He Humxe, yuem B 3BK B moOom ciaydyae u
nojaseprio Obl Bac pucky mnoompeHuss mnapTHEpa Ha
TOPTOBJIIO JAKE BBILIE 3TOIO KOHTPAKTA.

(e)m 164 [lac. Ouenb cnoxnass pyka. Harypansabeie 2BK mnoutu
v A7 uJeaabHbl B JIIOOOM ciiydae — eciau y maptHépa J[x, 3To
e T64 MOKET OBIThb Ta caMas 3asiBKa, KOTOpas MOXET 3alyTaTh

&% KB753 Bac. Ecau napTHép He IacT peoreH, Bbl MOXETE YIIyCTUTh
2bK nmu 3BK — HO oH Bpsn i cnacyeT Ha 2 4. Ecnu ke oH
3TO cIenaeT, oH Oy/JeT MUHHUMAaJIEH 0e3 KpaTKOCTH B OyOHe
— B 3TOM CJIy4yae BHCT MOKET ObITh Xopouied uaeeil. Eciu
NapTHEP JACT KOHTPY-PEOIEH, MBI 3asiBUM 3 ¢, MOKa3bIBast
TOYHO 3TOT COpPT pykH. Temepp mapTHEP CMOXKET «yUTH»
(“right-side”) B 3bK B moaxopsiieM ciy4ae; WIH MOXET
3asiBUTh He ¢opcupyromiue 3¢, 3a unu 4%, Ecnu naptaép
nact peorieH ¢ 4-5-2-2 u 13 HCP, mam npunércs urpath B
HEYKJIIOXKUX 3¥; HO 3TO JOJKHO OBITH Jydine, yeM 2BK —
ocoOeHHO, ¢ Hamed crtopoHbl. Ho ecth emé oaHa
MpUBJICKATEIbHAS aJlbTEpHATUBA — 3aKOHTPUTb,
IIPUTOTOBUBIINCH ITACOBATh HA 3 A MApTHEPA, NMOAHATH 2V
10 3% uiM 3asBUTH 3 ¢ uHaye. Toraa BO3MOXKHBIE OTEPH
HE TakK BEJIMKH, a MpeumyliecTBa yoOemutenabHbl. (ON
frequency grounds) Bwr Oyaere wucnoabs3oBath 2BK
NPUMEPHO B JIBAJILATH pa3 Yalle U YIPOCTUTE TOPTOBIIO BO
MHOTMX ciy4asx. Bel Oygere wdame nonaaath B
npaBWiIbHBIM reiiM. Bbl  Oymere ToproBaTh  OoOJbIIe
XOpOIIUX TeMMOB M yIycKaTh OoJiblie Tuioxux. To e co
nuiemamu. WM Bam maptHép cMmoxkeT HaMmHOro Oosee
3¢ (HEKTUBHO MPUHUMATH PEIICHUS B CHJIBHO KOHKYPEHTHOMN
TOPrOBJIE.

A BoT cOopHasi coJsiHKa OpUMEpPOB, rae y Bac kakag-To mopaepka OTKPBITHS
naptHEpa | ¥ ninm 1 A, a paBblid OMIIOHEHT CAEIal OBEPKOJI.
(a) aKB6 B 3aman Cesep Bocrok IOr
30HE:
vT753 Be - 1a 24 ?



(6)

(B)

(r)

()

¢64 2a. B mo6oit HatypanbHOU cucreme. Jlaxe B (c.2) wim (c.3)
%7543 napruép orkpoercs 1% ¢ 4-4 B Maxkopax, Tak 4TO HET CMbICIIA
MCKAaTh YePBOBBIN (DUT.

aJl11064 B 3anan Cesep BocTok IOr
30HE:

v/5 Hu - 1a 2v ?
KTO

¢KB64 3a. B (c.1) u (c.2) »1r0 mousarHo; B (c.3) Bbl Mormu Obl

%753 OTPAaHUYHTHCS 2A B 30HE WM TPOTHUB OE30TBETCTBEHHBIX
(trigger-happy) omnmoHeHTOB.

aTO6 B 3anan Cesep BocTok IOr
30HE:!

vKB95 C- - lv 1a ?
{0)

¢642 2BbK. B moboii cuctemoit. Jla, maxe eciau 3TO MPBIKOK.
w975

aK1064 B 3anman Cegep Boctok IOr
30HE:!

vTIAB5S Bce - 1a 2% ?
e

+64 3¥ - HaBepHsKa camMas TOYHO OIKCHIBAIOIIAs 3asiBKa.

%1053 Tlockonbky BbI B 30HE M TIIOCKOJIBKY 3% HE OCTaBJISAIOT
MPOCTPAHCTBA Il MAHEBpA, MAPTHEP MOJIOKUT Bam meHHocTH
VCKPEHHETO NHBUTA.

a642 B 3anman Cegep Boctok IOr
30HE:

vKI105 B-3 - lv 24 ?

¢T64 24, llennoctn wuHBHTA (WIM JIydine), TpU Ko3bipsa. B (c.3)

& J[ B 10 5 cnenyeT KOHTpUTH (HETaTUBHO) M MACOBATh Ha 3asiBKY MapTHEpA

1BK.
(c) aT64 B 3anaj Cegep BocTok Or
30HE:
vTJ53 C- - lv 2 ?
IO
¢K642 2BbK. He 3a0wiBaiiTe, 4TO 3asgBKa HE OrpaHUYEHA.
%53 VYcranaBnuBaem Ko3blpeil ¢ ¢opcuHrom (mokasbiBas Barmry
4eTBEPKY B KO3bIPE U MPUMEPHO COATAHCHUPOBAHHBIE LIEHHOCTH )
M OCTaBlIsieM Kydy MecTa [UIsl HMCCIEIOBAHHUS BO3MOXHOTO
nuieMa.
(x)aB642 B 3anman Cesep Bocrok IOr
30HE:
w53 Hu - 1a 2% ?
KTO

¢K64  2a. B mo6oii cucreme. Bamr packian u CA3 CIHIIKOM TUIOXH



w73 Ui 1000T0  JIPYyroro JEUCTBUSA, HECMOTPsT Ha YETBEPKY

KO3BbIpEW.
(3) aK106 B 3aman Cesep Bocrok IOr
30HE:
vB753 Bc - lv 24 ?
e

¢K64 B (c.l) 3¢ myume, yuem 2bK — Bamr mroxoit packmag u CA3
«/[B3  nenaroT mpaBHIBHBIM COBpaTh O BamieM ¢ute. Eciin onmoHeHTsI
HE BBIKJIIOYATCS, BBl XOTHTE BOCHPENSATCTBOBATH JEHCTBUAM
napTHEpa (KpoMe KOHTpHI!); Bbl XOTUTE OCTaBUTHh BO3MOKHOCTD
urpatb 3BK; Ho, npexnae Bcero, Bel He XoTUTE, YTOOBI MAPTHED
nyman, oyaro y Bac youmounwvlie yennocmu WM aTakyrouas
pyka.
Urpas (c.2), Bel He MOXkKeTe CKPBITh MPOCTOM GUT (eciiu 3TO BCE,
9TO0 €CTh), U Bbl momxHbl 3as1BuTh 2BK. MHaue Bel moxerte
YIOYCTUTh 4%, KOTJa 3TO €AVUHCTBEHHBIM HIPAEMbId T'eUM —
HAIIPOTUB, CKa)XEM
AaTJI53
vKJ106
¢B5
& K65
Hakonen, B (c.3) Mbl pEKOMEHIyeM KOHCEpBAaTHUBHbIE 29 —
ONpENENIEHHO, JIYYIINN BapwaHT, eciu Bamre otkpbitHe 1%
MOXET OBITh TAKUM K€ TUIOXUM, KaK Halle MpPU HCIOJIb30BAHUH
9TON CUCTEMBL.

0) Ooun 6 maxcope — NPLIHCKOBHIU 0BEPKOJL
JIns Hayana, mpuMep TOPTOBIIN:
3anmag CeBep Bocrok IOr

- 1a 3% ?
— 3MA: «HATypaJIbHO», OOBIYHO TapaHTUPYET MPOCTOM PUT;
— 4&: popcupyroiuii oHepHbIN TOABEM (He obeliaet TpeoByIo 3aIEPKKY);
— 4,495 cornacyromuii mpelKOK B 4 A (I BBILLE);
— 4 a: nonyOnokupytroIas.
3necr He OyaeT JUIIHUM cKa3zaTh ciaenytomiee. OueBumHo, Bel mom OombImm
JIaBJICHUEM, U, ClIeA0BaTeIbHO, Balm 3asBKH JOIKHBI OBITE O0Jiee THOKMMU. U BCE ke,
Bol He momkHbl paccnabnarbes. C moaxoasimmmM (OHEPHBIM) MOABEMOM B 4 B Makope
Bbl He MOKHBI TIpBITaTh B TeWM, YTO MMOKa3ajgo Obl TMOJYOJOKUPYIOMIYIO PYKY C
BbhicOKUM CA3. Takas 6e3amabepHOCTh HE TOJBKO MPUBEAET K MHOTNA YIYIICHHOMY
[JIEMY, HO M K MEePEeTOPTOBBIBAHUIO KapThl MAPTHEPOM, KOT/Ia OMIOHEHTHI MPOJOJIKAT
Toprosiio. Bmecto storo Bel JOKHBI 1aTh KIOOWUI. DTO HE 00S3aTEIBHO MOKAXKET
IIJIEMOBBIN UHTEpeC, eciau Bbl He nmoctaBuTe (OPCUPYIONINI TTAC B COOTBETCTBYIOIEM
cily4yae — moApOOHOCTH MOCIEAYIOT.

b IIpepkKY B reliM 0OBIYHO HATYPANIbHBI H SBJISIOTCS KOHTPAKTOM, KPOME HOCIEI0BATEILHOCTEH, B KOTOPBIX OTBEYAIOMIUIA
MIpBITacT B 4¥ TOCIIE TUKOBOTO OTKPBITHS/OBEPKOJA MapTHEPA; WIIK B 5 HanpoTHB OyOHOBOW 3asiBKU (mapTHEpa). Ecim
OTBEYAIOIIH X0UeT Urpath 4 ¥ mocie 1 A-(3&)-?, oH 10/DKEH cKa3aTh 3 ¥ (Gopcupyrolue), a moToM 4 9.



Nnest ruGkocTH COCTOMT B TOM, UTO Y€M MEHbIE 3asiBOK Bam poctyrnHo, TeM Oojee
IIMPOKUN JMarna3oH 3HAYeHUW y HHMX JOJDKeH ObiTh. Ho, Gosiee Toro, Bel moimKHBI
MOTIBITATHCS pacnpedeiums 0ONoIHuUmenbHoe opems pagHomepro. Hampumep, 0610 OB
HENPABWIbHO 3HAYUTEIBHO CHU3UTHh BO3MOXKHBIN MPEEIT 3a4BOK 39 UM 34, B TO K€
BpEMSI COXpPAHUB HEM3MEHHBIM MHUHUMYM I€MMOBBIX 3adBOK. Takas IMOJUTHUKA IPOCTO
CUJILHO YCJIOXKHMUJIA OBl KM3HBb MapTHEpa 1ocie Bamiero nmoasémMa Ha TpeTUld YPOBEHb.
BMecTto storo Bel 10/KHBI HazHa4yaTh T€MM CaMOCTOSITEIBHO, OKa3aBIIMCh HABEPXY
Jana3oHa MHBHTA.

B BbI11e nprBeA€HHOI nocienoBaTeIbHOCTH (1 A-[3&%]-?), paccMoTpuMm

(a)s 1064 (6)AaKB6 B)N]1642
vTS53 vT753 vKIO53
+B1064 ¢+B1064 ¢+ K6
53 73 %753

Pyka (a) — TUNIUYHBI MUHUMYM ISl 3asiBKH 3 M, TaK K€ Kak U pyka (0), HanmpoTUB
MATUKApTHOTO Maxkopa. B (c¢.2) umu (c.3) ¢ pykoii (0) Jiydiiie KOHTpUTh. MakcuMyM ObLIT
OBl YeM-TO TUTIA PYKH (B).

Teneps paccMOTpUM HOCIIE TOM K€ TOPTOBIU

r)ysa 1964 (m)ysa 11064 (e)aKJ64
vTJI53 vKS5 vB75
+ K6 ¢ KJZI1064 +B10962
&753 75 &5

C pykoii (r) Bbl ciaMimmkoM CuiIbHBI AJi1 3asiBKU 34 U JOJDKHBI 3asBUTh 4.
AHanornyHo, Bamm ocTtanbHble 3a8BKM Ha YETBEPTOM YpPOBHE JOJKHBI OBITH Ooliee
ruOkumu. Tak, pyka (1), KoTopas Obuia JOCTOWHA JHIb 3 4 mocie 1 a-(2&), Teneps,
KOHEUYHO, JI0JDKHA OBITh OIMcaHa 3asBKOU 4 ¢ 1ociie 3&%. IT0 HEe 3HA4YWT, 4To Baiia
pyKa Temnephb yIy4IIHIach, MPOCTO 3TA 3asiBKa TENEepb HauOoJiee TOYHO OIMHUCHIBAET 3TY
kapTy. To4HO Tak ke, ¢ pyko# (€) OyJeT MpaBWIbHBIM CKa3aTh 44 mocie 3+, aaxe
X0Ts BbI OBbI yZOBIETBOPUIIUCH 3 A TIOCTIC 2.

Emé HeckosbKko mpuMepoB:

(a)a 64 B 30He: 3amag  CeBep Boctok IOr
vI975 C-10 - lv 24 ?
¢TB64 2BbK. [a, ecntu OHM JOCTYIIHBI, TO BCE €IIE€ IOKA3bIBAIOT
&J53 YETBIPEXKAPTHBIM MHBUTUPYIOLIMNA NMOABEM WM Jydie. Tak

4YTO, B O3TOM IMOCJIEIOBATEILHOCTH HEMOCPEACTBEHHbIE 3 ¥
(urpast (c.1) wimm (c.2)) MOKaXYT TPEXKAPTHBIA MOABEM (C
uHBUTOM). B (C.3) HX, BEpOSTHO, JIy4llle BCETO HCIOJIb30BATh
JUTSL TIOKA3a CMEUanHo20 4emulpeéxkapmHuoz2o noovema. Kaxk u
BCerja Iocie MPbDKKOBBIX OBEPKOJIOB, Bamia 3asiBka cierka
mupe. C artoit pykoil y Bac moutn muHnmym, u Bel mapure
caitH-op¢ 3 ¥ mociie NONbITKY MAPTHEPA 3¢k 1K 3 4.

(6)aB 642 B 30He€: 3amag CeBep Bocrok IOr
vK105 Bce - le 3% ?
¢ K642 Tlac. Bel mpocTo HENOCTATOYHO CHJIBHBI JJIsi TOPrOBIIA. BbI



%53 JIOJDKHBI MacoBaTh — U ObIcTpo. Ecnu mapTHEP mact KOHTpPY-
peonieH, Brl 3asBute 3%. Jla, BBl MOXETE yNyCTUTh reiMm. Bot
MoYeMy JIFOAN OJIOKUPYIOTCS.

B)aTBO64 B 3o0mHe: 3amag CeBep Boctok IOr
v53 Huxkro - 1a 3v ?
¢ K1062 4v.KoHeuHO, BBl MOKETE M HE BBIIIOJHHUTH M'eiM, HO OBLIO ObI
& JB7 CJIMIIIKOM MHOT'O OXHJaTh OT MapTHEPA, UTO OH MOJHUMET 3 A

B reiim Ha xopommux 13 HCP HanpoTuB TOro, 4to MOXXeT OBIThH
XOPOIIMMH CEMBIO.

(r)aKB64 B 3omHe: 3amag CeBep Bocrok IOr
vTB109 Bce - 1a 3 ?
5
+62 Aw. ArpeccHBHO, HO YTO TYT JIydIie?
&B7

8) Ogepkon Ha 0OUH 8 MUHOpe
Mgl He ynensuii MHOIO BHUMaHHs OTKPHITHSAM l& u 14. OgHa nmpobiieMa COCTOUT B
TOM, YTO 3TO JIOBOJILHO OecrmopsgodyHas 00JacTh, T/I€ TaK MHOTO 3aBHCHUT OT Barmeit
cuctemsl. B (c.3), k mpumepy, Bamm MUHOpHBIE OTKPBITHSA OOBIYHO OYAYT OT HATEPOK,
U, CJIEIOBATENIbHO, UX JIETKO MOAHSTH C TPEXKAPTHOM noaaepxkoil. rpas xe cucremy,
B KOTOpOH 1& yacTo ObIBaeT OT TpuIieTa (BO3MOXKHO, Jaxke AyIuiera), Bol, oueBuaHoO,
JOJIKHBI OBITH 00JIE€ OCTOPOKHBI!
Hpyras mpobiieMa — 4YTO Hallle yKa3aHUE «MOJJEPKUBATh C MOAJEPKKOI» ClemyeT
WHTEPIIPETUPOBATH HAMHOTO O0Jiee CBOOOIHO MOCIHe OTKPBITUS OJJUH B MHHOPE, KaKyIO
Obl cuctremy Bbl HM TOproBanmu. 6o makopHble (UTHI HE TEPAIOT CBOEH Ba)KHOCTH
TOJIBKO OTTOTO, YTO BbI MOKETE YCTAHOBUTH MUHOPHBIN (puT. OcTaéTcsi BAXKHBIM UCKATh
MaXOpHBIH (QUT, KOHCmpYKmueHo (TO €CTh, C MPHUIEIOM Ha TelM) U KOHKYDPEHMHO
(4T0OBI UTpaTh OOJIEE JOPOTYIO WU OOJIEe CTAPIITYIO YACTHUKY).
Hanpumep, nocie
3amag CeBep Bocrok IOr
- 1 lv ?

C pyKoM

ATB64

vB53

¢ J16

K753
JlaXe €CJIM OTKphITHE o0elano 4eTBEPKY, Brl HE MoOKeTe MO3BOJIUTH ceOe 3a0UTh Ha
(abandon) nuky paau nogaepxku tped. Tem Ooiee, eciu Bbl nepkure

AT9642

vBS5S

¢ J16

K753
B ob6meMm, Bam crenyer mokaspiBaTh HEMEAJICHHYIO MOANEPIKKY OTKPBITHSAM MapTHEPA
1% u le c HaMHOro, HAMHOTO MEHBIIMM pPBEHUEM, YEM IIOCJIE€ €r0 MaXKOPHBIX
oTKpbITHi. TeM He MeHee, 3asiBKU (IIOKa3bIBAIOUIME TMOJACPKKY) BCE K€ MOTYT U



JTIOJDKHBI UCIIOJIB30BAaThCSl TAKUM K€ 00pa3zoM — kpoMe 2HK, komopvie 6ce20a 00.19iCHbl
ObIMb HAMYPANLHBIMU.
IIpumep Toprosiu:

3anmaxy CeBep Bocrok IOr

- 1 lv ?

— 2&: HaTypaJlbHO; CTENECHb MOACPKKU OyIET 3aBUCETh OT TOTO, YTO 00emaeT 1 o&;
— 29 OHEpHBIN MOBEM, OOBIYHO OOCIIAIONTNH OT YeTBEPKU Tped; HE OTPAHUICHO;
— 24 cornacyromuii MpeHKOK Ha TPETHI YPOBEHB;
— 3 OJIOKUPYIOUINI/CMEIIaHHBIN TOABEM; OOBIYHO TOICPKKA OT MATEPKU;
— 34 A: coryacyrouiie npblkKKU Ha YETBEPTHIA YPOBEHb;
— 3¥: CIUIMHTEPHBIN MPBDKOK.
Cornacyromniye MpbKKA B MaXOPHYIO MacTh OOBIYHO JOJKHBI OBITH OT 5-4 wimu 5-5
xopomed mATépkoM B Maxkope. IlomHuTe, mapTHEp mocrapaercs Iojepkarh Bar
Ma)op, €CIM 3TO BO3MOXHO, TaK 4TO €My Hy»XHO 3HaTb, YTO OH monanep:KuBaer.
[IppKKOBBIE TTOJIBEMBI Ha YETBEPTHIA YPOBEHb HE OTPAHUYCHBI U JTOJDKHBI OBITh OYEHb
yuctbiMU. Heckomnbko pyk:

(a)a 64 B 30He: 3amag CeBep Bocroxk IOr
w153 Bcee - 1 1a ?
¢K642 2& B(c.l)ummu (c.2), Toraa kax B (c.3), BEpOATHO, IPABUILHBIM
«JIB53 Oyner 3.

(6)a 6 B 30He: 3amag CeBep Bocrok IOr
vTJ105 C-10 - le 1a ?
3

¢ KB 62 3v. Ouens TouHas 3asBKa. Bel criacyere Ha 4 ¢, eciiy mapTHED
*«B73 OyJeT HacTauBaTh.

(B)a642 B 3o0mHe: 3amag CeBep Bocroxk IOr
vK53 3-B - le 2% ?
¢ KJ162 3&. Dro mpocto — dopcupyronuii oHepHbIi moaséM. Ha aene,
&®«T75 ATO peliKas 3asBKa, MMOCKOJbKY OHA OTpULAET 4Ky B Maxope U

XOPOIIIYIO IEPKKY B Tpede 1i1st 6e3K03bIps.

(r)aTB642 B 30He: 3amag CeBep Bocrok IOr
vT5 Huxkro - 14 le ?
¢B6 24 . A BoBce He 3 4. Brl IepKuUTe CIMIIKOM MHOTO BHE YEPHBIX
& K 1053 wmacreii u HeEIOCTATOUHO B HUX. 3 A ITOKa3aId ObI YTO-HUOYIb

THTIA
AaT]IB62
v5
¢B6
&« K7542

Bam cnenyer npunepxkats Bam tpedoBbiii GuUT 0 MOMEHTAa,
korja Bel Oynere uccienoBaTh IPaBUIIbHBIN TEHM.

(n)a64 B 30mHe: 3amag  CeBep Bocroxk IOr
vKB53 Bcee - le 1a ?
¢ T1062 Kontpa (HeraTtuBHas). OTO HEMHOrO0 3aBHUCHT OT Ballei



wJ53 cuctembl. Eciu Bbl OOBIYHO HE OTKphIBaeTech 14 ¢ 4-4 B
KPacHbIX  MacTfX, 3TO XOpOIMM  ciaydail st 24
(orpannuenHbii moaséM B OyOHe). Muaue Bam cnemyer
MOMCKATh BO3MOKHBII 4epBOBBIN QUT.

2) Ooun 6 masicope — KOHmMpa

Beiie mpocroro moabémMa Ha BTOPOH ypoBeHb (2 ¥ /2 A) HaIllM pEKOMEHIAIIMH TTPOCTHI:

2BbK — 370 (HeUTpaJIbHBIN ) YETHIPEXKAPTHBIN (WU JIyUIlle) MOABEM; OTPAHUYEHHOE WU

nydiiie (CO CHErKa CHUNCeHHOU MUHUMAJILHON CUJION, IO CPABHEHUIO C OBEPKOJIOM).

Bce npepKKM B HOBBIE MacTH HOKA3bI8AIOM (hum.

HenocpeacTBeHHbIN TPBDKOK B mpu 6 madicope — Onokupyiowutl (C OCIa0ICHHBIM

JMATIa30HOM — TO €CTh, 00JIee OJIOKUPYIONMINUN — YeM MOCIIE OBEPKOJIA).

Hwxe mnoabéma B aBa B Makope (M HEMOCPEACTBEHHO [JIi HEr0 CaMoro) MbI

NPEJIOKUM ell€ HEMHOro «Hayku». Cmotrpure, Bl Hukorna He Oyzaere ¢ Oosbliel

BEPOSITHOCTBIO UMETh MOJAECPKKY K MAPTHEPY, YEM B 3TOM CEKBEHLMH, KOI/A MPABBIA

OIIOHEHT OOBIYHO KPaTOK B MacTU mapTHEpa. M 31ech BaKHO MMETh BO3MOXKHOCTb

II0Ka3aTh M pa3iuyarh pas3jIMyHble PYKU C MOAJNEPKKON K NapTHEpPY, KOoTopsle y Bac

MOTyT ObITh. ¥ Bac ecTh TOJIBKO OJUH HIaHC, U Bbl HEe XoTWUTE 3acTaBiIATH MapTHEpPA

rajiath MOCje 3asBKH JIEBOI'O ONIIOHEHTA.

Bkpatiie, 4To Mbl pEKOMEHJIYEM — TaK 3TO 4TOObI BBl HCHOIB30BANIN KaKyIO-TO 3asIBKY

IUTsl ToKasza (hopCcHpyIOLIEro noabéMa 0e3 JOCTaTOUYHbIX KO3bIPEH Ha TPETUH YPOBEHBb

(KOTOpBIN HE XOTENOCh ObI PEKOHTPUTH). DTa 3asBKa (HOpCUpPYET JIUIIb 10 2¥/24A U,

TakuM o0Opa3oM, uMeeT HIKHUU mpeaen B xopomue 7 HCP. D10, B cBolo ouepenb,

OCBOOOYKIAEeT HEMOCPEICTBEHHBIN MOABEM B J1Ba B MAXKOpE IS TIOKa3a OJ10KUpyoue2o

noovéma Ha 6mopoi ypogens. (Uncino Ko3bIpeld, He0OX0AUMOEe ISl ITOr0, pazyMeeTcs,

OyIleT 3aBHCETh OT UCIIOJIB3yEeMOW BAMH CUCTEMBI. )

EcTp 1Ba OCHOBHBIX BapHaHTa:

(1) HaznauuTh KaKyr-TO 3asBKY JUIS ITOKa3a (popcHpyroIero moabéMa, oKepTBOBaB e
«HATypaJIbHbIM» 3HauYeHHEM. MHorume amepukaHubl ciaenyror Maptu bepreny B
HCIIOJIb30BAHUU 2 ).

(2) Ucnionb3oBath Tpanchepbl oT 1BK 10 3asBKu, NpeaiecTBYOMEH MOIbEMY.
(Hanpumep, mocne 1a-(koHTpa)-?, 24 mokazanu Obl OyOHy, OTCyTCTBHE (puTa B
nMke W He (opcupoBasii Obl BblIe 24.) OTH METOAbl O3HAYAKOT OTKa3 OT
HatypaibHOU 3asBku 1BK. Teneps 2 ¢ (mocne 1v-(koHTpa)-?) wiu 2¥ (mocie 1#-
(koHTpa)-?) MOKaXYT XOPOIIUNA MOABEM.

B 000ux ciydasix, HICKyCCTBEHHBIN (POpCUPYIOINA MOABEM HE OFPAHUYEH 1O CUJIE, HO

OOBIYHO rapaHTUPYET ONpeAeNEHHOE KOJIMYECTBO Ko3bipel (Tpu B (c.1) u (c.2), yeTsipe

B (c.3)).

Heckonbko TMpUMEPOB €  HKCHOJB30BAHUEM BTOPOrO  METOJA, KOTOPBIM MBI

MIPEANOYUTAEM:

(a)aT106 B3one: 3amag  CeBep Bocrok IOr
vB53 Bce - le KOHTpa ?
o J164 Pexontpa. Her wHamoOHOocTM  cnemmTh.  Bammm
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OIIIOHEHTAaM HEKyJAa UATU. Bbl cMOXkeTe moka3aTh CBOIO
HNOJIEPKKY IMO3JHEE, €CIM 3aXOTUTe. A TOKa, €clu
napTHEpP 3axoueT Haka3aThb ONMOHEHTOB, Bl Oynere
TONBKO pazsl. Ecinu mo3ke Brl 1eMCTBUTEIBHO NTOKAKETE
CBOIO MOAJNEPXKKY (Y4TO  BeposSTHO), Bbl  Takxke
aBTOMATHYECKM TNOKaxkeTe Bam 1oxol packiag u
Huzkoe CA3. DTo penkas pyka, KOTJia MpaBUILHO JaTh
pekoHTpy, naxe urpas (c.1) — Bame CA3 momKHO OBITH
peaslbHO HU3KHUM, 4YTOOBI JaBaThb PEKOHTPY C TPEMIKOU
HAIpPOTHUB MATEPKU.

B3onme: 3amag  CeBep Bocrok IOr

Huxkto - lv KOHTpa ?
4e¢. [laptHép HEe OyaeT oxuaarb OT Bac 3anuTHBIX
LICHHOCTEH II0CIIe ATOM 3asBKU, a BBl JOJDKHBI OKa3aTh
MAaKCHMAJIbHOE JIaBJICHUE HA ONIIOHEHTOB.

B3one: 3amag  CeBep Boctok IOr
Bce - 1a KOHTpa ?
3a. HeoOxomumo oTpe3aTh UYepBy, W BBl TOJDKHBI
OJI0KUpOBaTh Aaxe B (c.3).

B3one: 3amag  CeBep Bocrok IOr
C-10 - le KOHTpa ?
2¢ (tpancdep). IOTO pyka, € KOTOpOH MHOTHE
omubaroTca. B pexkoHTpe HeET cwmbicia. OMNMOHEHTHI
HaBEpHSIKA CMOTYT YWTH 0€3 MoTeph, a MOTYT CJejaTh
HaMHOTO Xyxe (s Bac). Eciu TOpromisi mpoaoHKUTCS
TaK
3amag CeBep Bocrok IOr

- lv KOHTpa
pEKOHTpa
24 mac mac ?
WJIM TaK
3amag CeBep Boctok IOr
- le KOHTpa
pEKOHTpa
24 nac 3a ?
— YTO BpSJ JU HEBEPOSITHO — BBl MOXKETE MOTEPATH

1eHHOe TmpocTpancTBO. B (c.3) Bam mnpunércs nate
PEKOHTPY WM Popcupyrolle mokazars Bairy 0yOny.

B3one: 3amag  CeBep Bocrok IOr
B-3 - 1a KOHTpa ?
2a. Ecthb xopollas NpuUYMHA HUIPaTh TaKUM OOpa3oM.



w7542  BeposTHo, MpaBUILHO JaXe B (C.3), XOTs Tam
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Obu10 ObI Oojiee HOpMalIbHBIM. OKaXXuTe JaBJICHUE Ha
3amanm W HE [JaBaiiTe €My TMPOCTOH BO3MOXKHOCTH
coo01uTs BOCTOKY MpaBUIBHYIO aTaKy.

(e)a 164 B3one: 3amag  CeBep Bocrtok IOr
vB753 Bce - le KOHTpa ?
o KJI6 2¢. C takuM HHUTOXHBIM CA3, mpaBUibHO (B BHUIE

/1105 UCKJIIOYEHHUS) CKPBITh Bailiero 4eTBEPTOro KO3bIps J1axke
HaAIpOTHUB MATEPKU B Maxkope. He roBops yxe 000 BcéM
OCTAJIbHOM, 2% JIETKO MOTYT OBITh MaKCHMaJIbHbIM
UIPACMBbIM KOHTPAKTOM JIJIsL BAC WUJIU ONIIOHEHTOB.

0) Ooun 6 MuHope — KOHmpa
B ominuume oT cuTyanuu mocie OBepKosia, BaMm He clemayeT CTECHAThCS IMOKa3aTh
MApTHEPY NOAAEPKKY B MUHOPE IMOCII€ KOHTPbI. BO-NIEpBbIX, T€HM 1Sl Ballleld CTOPOHBI
HAMHOTO MEHEE BEpOSITEH; BO-BTOPBIX, OJIOKUPOBATHCA YK€ BAXKHO; B-TPETBUX, Yy
napTHEpa HAMHOTIO Yailie OyJeT XOpollas MacTb, €CJIM MPaBblii ONIOHEHT B HEW KPaTOK.
Omnsth ke, Bbl MOriin Ob1 UCIOIB30BATh 2 ¢ TS MIOKA3a XOpoIlIero 0yoHOBOro noabEma,
HO Jnyuuie Bcero urpars 1bK HarypaneHo. OcTanpHOE — KaK BBILIE.
Tpu ObICTpBIX TpUMEpa:
(a)a64 B 30mHe: 3amag  CeBep Bocrok IOr

vB53 Bce - le KOHTpa ?

¢K1062 3e, eciu orkpeiTHE y Bac obemiaeT 4eTBEPKY; 24 B

«B 753 npoTuBHOM ciydae.

©6)aTO64 B 30He: 3amag CeBep Bocrok IOr
v/5 C-10 - 1% KOHTpa ?
¢TB62 2BK, eciu 1& mokaspiBacT 4eTBEPKY; PEKOHTPA, €CIH 1 &
& /11053 MoxeT ObITh C KOPOTKOM MAaCThIO.

(B)aBO6 B 30me: 3amag  CeBep Bocrok  IOr
vKI985 Huxro - le KOHTpa ?
¢K1064 2v.Yro0 emg?

%73

e) Ooun 6 masxcope — 00uH Oe3K03biPsi
['maBHas Bemib, KOTOPYIO TYT CTOUT CKazaThb — 3TO TO, YTO Bam He cienyeT pBaThcA
BrcToBaTh poTuB 1BK wim npotus 1bK nox KoHTpo#, uMes MOAAEPKKY K TApTHEPY.
Ckaxewm, Bce 10 30HbI, Bbl nepxute

A 106

vKIOS53

¢+ KB6

w753



3amag CeBep Bocrtok IOr
- lv 1BK ?
OmnacHocTh KOHTPHI J1BOIHAas. Bo-mepBeix, MOxeT 00epHyThes, uTo Bol mocagute 15K
TOJIbKO 0€3 OJHOM WM Jake HEe MOocaauTe, OCOOCHHO MOCe HENpPaBHIIBHOW aTakw,
TOra Kak y Bac Obuio 29 win 3¥. Bo-BTOpeIX — M, HaBepHOe, OoJjiee BEPOSITHO,
TOPTOBIISL MOKET JIETKO MPOIOKUTHCS
3anmaxy CeBep Bocrok IOr
- lv IBK  koHTpa
26 KOHTpa nac ?
U uto Teneps? 2 A 10T KOHTPOI MOTYT CeCTh, HO 6e3 cKkobkux? Bo3zmoxkHo, 6€3 oHOM
IPOTHB UIpacMbIX 3 ¥, win 0e3 aByx npotuB kpyroro (cold) reifima. He B syurieii iu
no3uiuu Bel Obutn Obl, MOKa3aB Xopoliuid moabéM B uepBe? Torma, ecnu napTHED
3aKOHTPUT 2 A, Bl Moru Ob1 macoBaTh 0€3 prucka 3apaboTaTh S3BY.
N cHoBa MbI pekoMeHyeM BaM 0OroBopuTh omnpesesi€HHbIE 3a8BKH, KOTOPbIE TIOMOTYT
BaM ONHCHIBaTh pa3lIMyHble BUIBl NOAJEpKKH. OJHa cXeMa, IOJHOCTBIO
KOHLEHTPUPYIOLIASCS HA Ma)KOPax, KaKETCs HaM pa3yMHOM:
3amag CeBep Bocrok IOr
- lv/la 1BK ?
— 2&: 00a Maxxopa; ckaxkeM, 5-3 ¢ mATEPKON B HEHA3BaHHOM Makope; y Bac moxer
OBITh J1aXke TyIUIETHBIM OHEp K MATUKAPTHON MacTH MapTHEPA;
— 24 xopoiui NoI-EM Ha BTOPOH ypOBEHb (WM JIydlle);
— 2v/2a (mactb maptHEpa): 6J10K; BILIOTH 110 mioxux 7 HCP;
— 24/2v (HOBas MacTh): HATYpaJIbHO, HET GHUTa, HE Popcupyer.
OcTtanbHOe — B OCHOBHOM, Kak BbIlIe. [IppDKKM B HOBYIO MacTh MOKa3bIBAIOT (UT, a
IPBDKKY B TPU WJIHM YEThIpE B MaXkope (B MacTh MapTHEpA — MPUMEYaHHUE TTEPEBOTUNKA)
— Onokupyromme. [IpuMepsl KaxyTcss HEHYXKHBIMH, XOTSI BOT OJHMH JJIsI 3aBKU 2& B
OJIaronpusITHON 30HAJILHOCTU MOCTIe
3amag CeBep Bocrok IOr
- lv 1BK ?
AJ110964
vB53
¢64
«B107
(oueBUIHO, 3TO MUHUMYM!)

arc) Ooun 6 masicope — 2bK (neobvrunvle)
SBnsiercss OOBIYHBIM JUTIsI OPUKUCTOB, Aake pPOOOEPHBIX, HCIOIB30BATh MPSIMOUN
oBepkon 2bK nmg mokaza IByxX MIIaJIIMX HEHA3BaHHBIX MacTeil. bornee Toro, 3TO
3asiBKa, OT KOTOPOH HCIONB3yIONME €€ 4YacTo HE MOTYT OTKa3aThCAd Jake Ha
HETMOAXOIAIINX PyKax — TaK 4TO K HEW Hajao ObITh MOATOTOBICHHBIM. [Ipemmaraempie
METO/Ibl HAXOJATCS HAa OJHOW BOJHE C TEOpHEW C MPEABIAYIIUX CTpPaHUIl, XOTS (s
pa3Ho00pasusi) OHU HE OPUTHHAIBHBI U YaCTO UCHOJB3YIOTCS. « CTaHAapTHASD) 3alluTa
Ka)keTcsl BIIOJIHE pUueMiieMoi. BoTt oHa:
3amag CeBep Bocrok IOr
- lv/la 2bK ?
— 3&: pyka, hopcupyromas 1o reiima 6e3 ¢ura, OT Xopouien NATEPKH B HEHA3BAHHOM
Maxxope;



— 34 : OHEpHBIN MOABEM Maxkopa MapTHEPA (OTrPaHUUYCHHBIM WIIH JTyYIIIe);

— 3 B Maxkope napTHEpa: KOHKYpeHTHO (BILUIOTH 10 8 HCP);

— 3 B HEHa3BaHHOM Ma)KOpe: HATypalibHO, KOHCTPYKTUBHO, HO HE POPCUPYET;
— 4&/4 ¢ crUIMHTEPHBIC TPBDKKH, COTJIACOBBIBAIOIIME Ma)KOp apTHEPA.

3) Ooun 6 madicope — Kiobuo (Matiknza): «coenacyrowue ne-npuickuy (fit non-jumps)
[Toutn Tak ke YacTO B HAIlM JHU BCTPEUAIOTCS ITAphl, MCITOJIB3YIONIUE KOHBEHITUIO
tumna «MalKi3ay, Ie HEMOCPEICTBCHHBIN KI0OMI (B KaueCcTBE OBEpPKOJja) MOKa3hIBACT
IByMacTKy. M omsTh, T€, KTO UMEET €ro B CBOEM apCeHalle, YacTO YBEPEHBI, YTO OH
Ipop)KaBeeT, He Oyaydd HCIOJIB30BaH — TaK 4TO BBl HE JOKHBI JaTh UM CeOs
MIOMMAaTh.
[Tocre 1v/1a ko00ua 0OBIYHO UIPAIOT JUIS OKa3a JBYMACTKH C JPYTHMM MakOpOM H
npoU380JIbHLIM MUHOPOM (MBI OBI pEKOMEHTOBaIM BaM UrpaTh €ro Kak MOKa3bIBAIOITUH
onpedenénnvili MUHOP). B Takoil Toprosiie (BKJIIOYAIOIIEH IBYMAcTHBIE 3asiBKU, TJI€
OJIHA W3 MacTell HEeW3BECTHA) OOBIYHO BHIMTPBHIBACT MMEHHO Ta Tapa, KOoTopas MepBOu
OOHAPYXHUT ¢pum Wi MUCHUT 80 8mopoti macmu. BOT moueMy MBI CUNTaeM Ba)KHBIM,
9TOOBI OTBEYAIOIIMH MOT OIHMCATh CBOIO MOJICPKKY (KOTJIa OHA €CTh) TaK TOYHO, KaK
3TO BO3MOXXHO. [I0CKOJIBKY TOJIBKO TaKMM 00pa30M OH MOJKET C/IeJIaTh CBOETO MapTHEPa
«BEIYIIUM» B TOPTOBIIC.
Taxast TOPTOBJIS YaCTO MPOTEKAET KaK-HUOY b THIIA

3amag CeBep Bocrok IOr

- - - le
29 3v 44 ?
WIH
3amag CeBep Bocrok IOr
- - - le
29 4e 4a ?

u aubo Bpl, mubo Bam maptHép yranesiBaete. ToproBarbes JI Jajibllie, €Cld y
ONIMOHEHTOB XOPOIIUK IBOHHON PuT? MK nacoBaTh/KOHTPUTH, €CIIH Y HUX €0 HET?
Ha sTom MecTe HaM XoueTcs BBECTH HOBYIO KOHLETILIHMIO JJI PEHIEHUS! 3TOU NpOoOJIeMBbl.
dakTHyecKH, TYT HET HUYETo, KpoMme 3kctpanossauu joruku (behind) cormacyromux
MPBDKKOB, U 3TO OYyJIET OYEeHb MOJIE3HO, KOTJd Mbl — CTOpPOHA, AEJAIOIIasl OBEPKOJL
Cwmortpure: y Bac
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B HeOnaronpusTHOI 30HanmbHOCTH Bam mapTHEp oTKphiBaeTcs 1% (0T OATEPKM), U
MpaBblii ONMMOHEHT BXOAUT 2%, Maiikn3. Bbl He AOCTAaTOYHO CUJIBHBI B aTAaKYIOIIEM
IaHe sl 4é, TaKk 4TO 3asiBisieTe 24, 4TOOBI MOKa3aTh OHEPHBIA MOABEM. JIEeBBIit
ONIIOHEHT rOBOPUT 4 4, a y Bamrero maptuépa
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Bunure npobiemy? Eciu OH 3aKOHTPUT (YTO BEPOSITHO), OH MOKET JIETKO IMOJTYYUTh
obopotky B —1240! U omnpenenénHo moayuut -550. Pazymeercs, eciaum OH cleno
HA3HA4YUT 5¥, 60T HAMHOTO Yalle «HArpaasT) ero

AG4

vKB5

¢ KJJ1064

%1073
y OosiBana. (Yuck!)
Pemenwne coctout B Tom (0n grounds of frequency), uro Bl 10/KHBI HCITOIB30BATH 3 &
U 3 ¢ KaK coenacyroujue 3as6Ku, Kak €CJI1 Obl OHU JEJIATTUCH C TIPBIKKOM.
JIOBOTbHO HEM300peTaTeIbHO MBI HA30BEM TaKWe 3aBKH «COTJIACYIOUIUE HE-TIPHIKKID)
(CHII). Onmn moka3pIBarOT aTaKkyOIIUHA MOIBEM Ha TPETUH YPOBEHB (XOTS MX MOYKHO
JIeNaTh U BBIIE) C HA3BAHHON MAacCThIO.
A uyto Bam genats ¢ xoporei pykoi 6e3 ¢uta, HO ¢ Tpedoit unu O0yoHon? OTBeT —
MO0 KOHTPUTBH, 100 UCTob30BaTh 2bK Kak MCKyCCTBEHHYIO 3asBKY, TOKA3bIBAIOIILYIO
MUHOPHYIO OJJTHOMACTKY.

Coznacywouwue He-npolocKu 0m nacoeasuieil pyKu

Hpyroe ucnons3oBanue CHII, oueBuaHoe, ecnu 0 HEM mMogymaTh — OT MACOBABIIEH
PYKH Ha TPETbEM YPOBHE WJIU BBIIIIE.
PaccMoTpuM TOPro.ito
3amag CeBep Bocrok IOr
- - - nac
nac 1a 2v 3
Uto moka3piBatOT 3¢ ? XOpOUIyr0 OJHOMACTKY, TIOCTATOYHO CHJIBHYIO JJISI BBIXOJIa Ha
TPETUIl ypOBEHb HANpPOTUB OTKPBITHS HAa TPEThell pyke, ¢ PUTOM K MapTHEPY, HO
HEJOCTATOYHO XOPOLIYIO JUIsl OTKpbITHA?! Takas pyka MpoCTO HE CYLIECTBYET — UJIU HE
JIOJIKHA OBl
HamHoro nydine mcnosib30BaTh 3Ty 3asBKY JUIsl MoKa3a mnoabéMa B 34 ¢ Tpedoi —
npyrumu cinoamu, kak CHIIL. 0o Bl ierko Moriu Ob1 AepkaTh YTO-HUOYIb THTIA
AaJ11064
v53
¢B6
& TJJI1085
Bonee Toro, ¢ TakuMu pykamu HeOaropasyMHo 3aje3ath (Stretch) B 4&. ITomHuTE, UTO
NapTHEP HE BCErJa UMEET YECTHOE OTKPBITUE HA TPEThEU pYKE.

YctaHaBnmBaem popcupyoLWmn nac oT oTBeYarLero

[ToMHUTE TOPTOBIIIO M3 TIEPBOM TJ1aBbI B HEOJATONPHUATHON 30HAIBHOCTH
3amag CeBep Bocrok IOr
- - - 1a
3% 4e o ?
Mpbl ckazaiu TOTAa, YTO OTKPBIBIIMICS MOXXET OBITh HEYBEPEH — KOHTPUTHh WIIU
MPOJOJIKATh TOPTOBJIO, €CJIM Y HETO UTO-TO THUMA
AaTITI0O753
vKIA96
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U Mbl YTBEPXIAJIH, YTO pPEUICHUE MPOOIEMbI OTKPBIBIIETOCS BKIIOUYAET UCIOJIb30BaHHE
«(opcupyroliero naca.

Ymo maxoe hopcupyrowguii nac?

dopcupyromuii ac BCTPEYAETCS BO MHOTHUX PA3IMUHBIX CUTYalMsX, U B KaKIOU
NPUMEHSIOTCSI CBOM KPUTEpHUU. 371eChb MBI TOBOPUM O HOCIEO08AMENbHOCHAX, 8
KOMOPbIX O0meeuanuull nokazan @Gopcupyiowutl noovém macmu napmuépa. ITO
NPOCTEHIINK THUIT CUTYyalluu (OPCUPYIOIIETO MMaca — Halla CTOpOHA HaIlIa XOPOIIHA
dbur m pemmia Ha OCHOBE OajlaHCa BO3MOXKHOCTEHM, UYTO Oyoem HenpasuibHbiM
nozeonsime onnonenmam yumu (buy the contract) ez xoumpor. [Ipyrumu ciioBamu,
OTIpe/IeTisisi HEKOTOPBhIE MOCIIEI0BATEIbHOCTH KaK «yCTaHABIMBAIOUINE (popcHpyromui
macy, Mbl MOAPA3yMEBaeM, YTO €CIU OMNIMOHEHTHl B JANbHEWUIIEM el BBUIC3YT, Mbl
0012ICHbl TUOO nepemopeosamy  Uux, aubo 3axoHmpums. I1lac HEMOCPEACTBEHHO MOCIE
WX 3a9BKM — HE SBISIONMIMICS HU TeM, HU JAPYTUM — CIeAOoBaTelIbHO, (opcupyer
napTHépa Ha Kakoe-mubo nedictBue. OH BBIpaKA€T COMHEHUS: «TOPTrOBaThCS U HAM
JAIbIIE WU KOHTPUTH?»

He oaém coums ceosn ¢ moaky (avoiding embarrassment)

Wtak, kak Ham cO3/1aTh TaKyl0 CUTYalMIO0 B MOCIEIOBATEIBHOCTIX C MOIAACPKKON?
[lepBoe, 4TO cieayeT cka3aTh — 3TO TO, YTO UTPOKU OT CPEAHETO JO XOPOIIEro YPOBHS,
MOX0XE, OJMHAKOBO YACTO TEPIHAT OEICTBUE U HCIHBITHIBAIOT TpUyM{Q, HUCIOIb3Ys
dbopcupyronuii mac B 3TOM cuTyanud. MHOro pa3 Mbl BHJACIH, KaK MHapTHEPHI
OTIMYCKaJIM 3aIlUTy OMIMOHEHTOB 0€3 KOHTPHI TaM, IJe AOJDKHBI ObLIM MOBECUTh €€ U
CHBIIIANIA HEU30eKHOE «s1 AyMall, Mo nac gopcupyer». W, moxoxe, naxe yaiie OJ0K
noOyXaaJl UTPOKOB HEOJIAropasyMHO BBIUTU («BBITAIKHUBAM») Ha MATHIA YPOBEHbD,
MTOCKOJIBKY «s TyMall, meotl mac popcupyer.
3arem, MHOTHE MTAPTHEPHI UCTIONIB3YIOT (POPCUPYIOIIHI TTAaC CIUIITKOM 4acTo. JOBOIBHO
4aCTO MOXHO BHUJIETh, KaK KTO-HUOYIb IEPKUT IITUTEIBHBIA COBET CaM ¢ COOOM, perias,
crouT oy otaaTth —790 mm —800. KoHeuHo, eciu OBl OH MOT CITacoBaTh, OH OTAajl OBl
TOJIbKO —620; HO, K COKaJIEHUI0, «T1ac MapTHEPA ObLIT HOPCUPYIOITIMY).
Ouenb BaxHO, 4TOOBI BbI He ommbanucy TakuM oopazom. Baxxnee Bcero, ytoObl Bel
Bam mnaptaép goroBopunuch (M HE TyTaldWCh, 3a0bIBasl), Kakhe€ CEKBEHIUU
yCTaHaBIMBAOT (opcupyromuii nac. Takxke, pemias 3TOT CHOPHBIA Bompoc, Bam
cleAyeT OCO3HaBaTh, UYTO HAJAO0 HAWTH OalaHC MEXIY JBYMs MPOTUBOpPEUYALTUMHU
TpeboBanusiMu. IlepBoe — JOMOMHUTENBHAsT THOKOCTh, KOTOPYKO BaM JacT
yCTaHOBJIEHHE (POPCUPYIOUIETO Maca B Clydyae MPOAOJKEHUS TOPTrOBIM ONMIMOHEHTAMU,
KOI'/Ia 3TO Baia caada. Bropoe — 310 Bo3pociiue orpaHuyYeHus], HajlaraeMble Ha 3asiBKH,
ycTaHaBiuBarwmue Gopcupyrommii nac. Tak cka3zatb, Bel He MoxkeTe ceOe MO3BOJIUTH
TaKk JK€ CBOOOJHO W arpecCHBHO JieJaTh TMOJJICPKUBAIONIUE 3asBKH, TOYHO
omuchIBaroIIMe Bary pyky, eciu 3Tu 3asBKU YCTaHABJIUBAIOT (DOPCUPYIOITUH TIac.
[Tocneqnuii MOMEHT HACTOJIBKO Ba)K€H, YTO 3aCIIyKUBAET WJUIIOCTPALIMKM JO TOTO, Kak
MBI ero chopmynupyeM. Bor gepxute
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10CJI€ TOPTOBIH
3anmag CeBep Bocrtok IOr
- lv 24 ?
y Bac ectp oTiinuHas 3asBka 44 - O4EHb TOYHO ONMCHIBAIOLIAS KApTy M MPEKPACHO
onokupyromasi. I He BaxxHo, 4yTOo y Bac HeT HU IOCTATOYHOMN aTaKyroOIIeH CHUIBI IS
noabEéMa Ha 4YETBEPTHIM YPOBEHb, HM 3HAYMTENBHBIX 3aIIUTHBIX LEeHHOCTEH. Ecim
TOPrOBJIsI IPOAOJIKUTCS
3anmagy CeBep Bocrok IOr
- lv 24 4e
4a nac nac ?
Bel criokoiino cnacyere. Ho 310 uMeHHO TO, 4TO BBl HE CMOXeETe cienaTh, €Ciu Obl ac
OoTKpbIBIIEroCs Ha 44 Obul (popcupyromuM! DakTUUECKH, €CIIM Bbl JOTOBOPUIIUCH, UYTO
3asBKa 44 ycraHaBiuBaeT (opcupyoomuil nac mnocie 44 3amnana, TO OYEHb OMACHO
TOproBath 4 ¢ Ha 3TOM pyke. BMecto 3Toro Bel n1oimkHbEI OyzAere 3a0bITh 1po OyOHY U
3asBUTh 1100 2BK (deThipéxkapTHbiii oabEéM), 1100 4% (010K). Ecnu sxe Boi BcE xe
3asBUTe 44 Ha 3TOM pyKe, KOTJa OHU YCTAaHABJIMBAIOT (POPCHUPYIOMIMI mMac, He
YIUBISINTECH, YTO NAPTHEPY NPUIETCS KOHTPUTH 4 A, KOT/1a OHU JIETKO MOTYT MUIPaThCsl.
N60 ecn y mapTHEpa KaKOH-HUOYIb MyCOp TUIIA
A K5
vT642
¢ B7
& J[B42
OH TOCHEIIUT 3aKOHTPUTh, YTOOBI HE 1aTh BaM ToproBaThCst Aajbllie — U Bbl, BEPOSATHO,
nonyuutb —590/-790. Yro nyurie, Mo cpaBHEHHIO ¢ aIbTEPHATUBOM 5 ¥, oTnatomiei 500
i 800 mpoTHB TeliMa, KOTOPBIN JIETKO MOXKET He UrpaThes!
Wnes mpocta: ecnu 3asBKa ycTaHaBiIMBaeT (POPCUPYIOMIMHA Mac, OHa JOJHKHA OBITh
cunbHee, YeM TpeOoBasloCch Obl B MPOTUBHOM ciydae. M 3To 3HaUuT, 4TO TaKUM 00pa3oM
Bvl oepanuuusaeme cebs 6 603MOINCHOCMAX 0amb MOYHOE ONUCAHUE MUNA DYKU.
KoHeYHO, 3TO TO, YTO «JIEKHUT Ha MOBEPXHOCTH» CO3JAHUS IOCIEAOBATEIBHOCTEN
dopcupyromiero naca (BOT nmo4emMy Mbl TOBOPUIH 0 «Oanance»). Ho oOb4HO ecTh emié
U «IOABOJHAs 4YacTh aicOepra», KOTOPYIO YAaCTO WIHOPUPYIOT Jake 3JpaBble
(reasonable) urpoxkwu.

Ilpakmuunsie (sensible) npasuna

OmnpenenéHuble OrOBOPKH JOKHBI ObITh caMmooueBUIHbIMU. Hanpumep, Oi0kupyromme
3asBKH, pa3yMeeTcs, He JOJDKHBI CO3[aBaTh IOCIEI0BaTeIbHOCTEN (hopcupyromero
naca. HanpoTus, 3adBKu, oKa3bIBaloUIMe OOJIBIIYI0 OHEPHYIO CUITY, JOJKHBI. OHAKO,
CYLIECTBYIOT 3asiBKU, KOTOPBIE 0ObIYHO, HO He 6ce20d COAEpXKAT CUIY, TOCTATOUYHYIO
IUI YCTAHOBJICHUSI (POPCUPYIONMIETO Taca. B 3Ty KaTeropuio monagaroT COTIACYIOIIHNE
MIPBDKKH, CITHHTEPHBIC TPHDKKA M HHBUTHPYIONTUE OHEPHBIC TIOIBEMBI.

YroObl BbIpaboTaTh A((PEKTUBHBIA KOMIPOMHUCC, MBI JOJDKHBI BBISICHUTH, KOTJa
dbopcupyronuit mac HauOosee mnoje3eH (WM, Mo KpailiHelW mepe, BbirojeH). OTBer
OCBEKAIOIIE IPOCTOM: 8 HebaazonpusamHuou 30HaibHocmu. VIMEHHO B 3TOU cuTyaluu (a)
Mbl HanMeHee CBOOOJHBI M arpeccuBHbI; (0) HAIIM OINIMOHEHTHl HaMOOJiee BEPOSTHO
OyanyT TOproBaThCsi ONacHo; W (B) HaM OCOOEHHO 4YacTo NpUAETCS NPUHUMATH



HEyJI00HOE pelleHue Ha MITOM YypoBHE. B mo0Ooit apyroil 30HalbHOCTH HE OyAeT
KaTtacTpoQoil 3aKOHTPUTH, YTOOBI MOCAAUTh Oe3 NBYX HIM 0e3 TpEX, Korja Bbl HE
YBEPEHBI, €CTh JIU y BaC COOCTBEHHBIM I'eiiM Ha MATOM YpOBHE (IO KpailHel mepe, B
po66epe mwm Ha UMITb).

Emeé oamH BakHBIM aClEKT COCTOUT B TOM, JO KAaKOrO YPOBHS Y€ JOTOPrOBaJIMUCH
ONITOHEHTHI. J[aBaiiTe MOCMOTPUM Ha TaKUE JIBE TOPTOBJIU:

(1) 3anaxg CeBep Bocrok IOr
- - - le
2% 2BK 54 ?
2 3anaxg CeBep Bocrok IOr
- - - le
24 2BK 44 ?

2bK mokaszany OrpaHWYEHHBIM WIH JIy4lle MOABEM M OT 4YEeTBEPKU uepBe. Mrak,

OTKpBITHE, B OTBET HA KOTOPOE MOKa3aH JIOBOJIBHO COAIAaHCUPOBAHHBIN OrpaHUYEHHBIN

MOABEM, COJEPKUT TPH 3AIIMTHBIE B3STKU B TI0JIaBJIAIONIEM OOJIBIIMHCTBE CIy4aeB, TaK

YTO Pa3yMHO CJeNaTh MocieaoBaTebHOCTh (1) ycTanaBnuBaromiei ¢hopcupyromuii nac.

CexBennust (2) ke HE CTOJIb MPOCTa, U — BO3MOXHO, MEPECTPAXOBBIBASICH — MBI

oJIaraeM, 4To Mac OTKPBIBIIETOCS Ha 4 A B CeKBEHILINHU (2) He ghopcupyem.

B cBs3u ¢ 3THM, CTapIIMHCTBO MACTEM 4acTO CIEAYET YUYUTHIBATh, KOT/IAa OTBEYAIOIIUN

BBIOMpAET 3asBKy, O0sch cjaenarb nac (QOpPCUPYIOMIMM Ha TPAaHUYHBIX pYKax.

Crenyromuii npuMep JO0KEH MPOSCHUTD, 0 YEM MbI TOJIKyeM. Y Bac

AKB64
v75
¢ KJ1096
%73
MOCJI€ TOPTOBIH
3amag CeBep Bocrok IOr
- 1a 2v ?

Ha sToT pa3 ycranoButh (opcupyromiuii nac 3asBkoi 4 ¢ Obuto Obl Hanbosee OmMmacHo

(kax MblI Bujenu panbiie). 100 OoNMmoOHEHTh MOTYT MEPETOProBaTh Bac HA YETBEPTOM

YpOBHE, a YEThIPE 3aIUTHBIE B3SITKM — 3TO HAMHOTO OoJiblile, yem Tpu. Ha nene, BMmecTo

YCTaHOBJIEHUs (OPCUPYIOLIETO Iaca, MOcjae BTOPOM CEKBEHLMH MOXKET OBITh JIyullle

(kak MbI TOBOPHIIH) 3asiBUTH Oe3onacHbie 2bK mm 49,

Jlepka BCE ATO B TOJIOBE, MBI MpejjiaraeM ciaeaymollyto cxemy. OqHako, MIOMHUTE, YTO

ATO TOJILKO PEKOMEHJAIusl; BakHee Bcero, 4roObsl Bel 1 Bamm napTHEpHI npuluim K

COTJIACHUIO U OBLIM CHACTIIMBBI, UCIIOJIb3YS Ballly JOTOBOPEHHOCTD.

(1) Hamypanousiii noovém na mwoboi ypoBenb HUKOI'JIA He ycraHaBiIMBaeT
dbopcupyroiiero mnaca.

(2) Coenacyrowuii npvlocox uiu CniuHmMepHslil NPLIKHCOK YCTaHABIMBAET (HOPCUPYIOIINI
mac TOJBKO B HEOJArompuATHONW 30HAIBHOCTH, M €CIU BBl TOJHMMAcTe Ha
YeTBEPTHIN YPOBEHB (WM BBIIIIE).

(3) K106uo B mMacTu OIIOHEHTOB, MOKA3bIBAIOIINN OHEPHBIH MOABEM, yCTaHABIMBAET
dbopcupyroruii mac, eciiv Bbl IOJJHUMAETe Ha YETBEPTHIA YPOBEHb.

(4) 3asska, nokazviearowas «ocpaHuueHHvle UIU  JYHULE» YEHHOCmU, CO3MAET
dopcupyronuii mac TOJBKO €CIIM ONIOHEHTHI BJIE3YyT HA NSATHIM YpPOBEHb (WU
BBIIIIE).



(O6patuTe 0c0O0O€ BHHUMaHHE, YTO «IOABEM Ha 4YETBEPTHIM ypoBeHb» B (2) u (3)
O3HAYaeT 3asBKYy BbIILIE, YEM TPU B COTJIACOBAHHON MAacTU — BKJIIOYAs, CKAXKEM, |-
(1v)-3v i 1v-(24)-34.)

Hcnonb3yst 3TU METOJIbI, ONMPENEINUTEe, SBISETCA JIU MOCIeHUN nac GopCcUpPYIOIIUM B
CIEAYIOIINX CEKBEHIUAX (OTBETHI B KOHIIC):

1) 3anaxg CeBep Bocrok IOr
- - - le
1a 24 Aa ?
2 3anaxg CeBep Bocrok IOr
- - - le
24 34 Aa ?
3) 3amag CeBep Bocroxk IOr
- - - le
1a 3a 4a ?
4) 3amag CeBep Bocroxk IOr
- - - lv
34 3v 44 ?
(5) 3amag CeBep Bocroxk IOr
- - - lv
2% 3¢ 5& ?
(6) 3amag CeBep Bocroxk IOr
- - - 1a
2% 44 5& ?
(7 3amag CeBep Bocroxk IOr
- - - le
1a 3v 44 ?
(8) 3amag CeBep Bocroxk IOr
- - - lv
2¢ 2BK 44 ?
9) 3amag CeBep Bocroxk IOr
- - - 1a
2¢ 2BK 44 44
4 ?
OTBeTHI:

(1)He dopcupyer; 24 ycranaBauBaeT (HOPCUPYIOIMIUN TAaC, TOIBKO €CIIM OIMIMOHEHTHI
3aJ1€3yT HA IATHIA YPOBEHb.

(2) ®opcupyer; 34 ycraHaBiauBaeT (GOPCHUPYIONIMIA Tac TOCjie J0OOro ACHCTBUS
ONIOHEHTOB.

(3) @opcupyer B HEOJArOoNpUATHONW 30HAJIBHOCTH, KaK JIIOOOH CIUIMHTEPHBIA MPBDKOK
HA YE€TBEPTHIA YPOBECHb.

(4) He dbopcupyer; npsiMbie MOIBEMBI HUKO20A HE YCTAHABIUBAIOT (POPCHUPYIOIIHIA TTac.

(5) He dopcupyer; HOCKOIbKY COTTIACYIOIIUI MPBIKOK OBbLI TOJHKO HAa TPETH YPOBEHb.

(6) @opcupyet TOIBKO B HEOJIATOMPUATHON 30HATBHOCTH (CPABHUTE C IIPUMEPOM 3).

(7) @opcupyet TOJILKO B HEOJArOMPUATHON 30HAILHOCTH; 3 ¥ — COTIACYIOIIUN MPBDKOK
HA Yemeépmulll YPOBEHD, MOCKOIBKY IMOJHUMAET Ballly CTOPOHY, 0 KpaHEN Mepe,
1o 4 ¢ (wm 3BK).



(8) He dhopcupyeT; MUMEHHO YPOBEHB, 10 KOTOPOTO BAllld ONHOHEHMbl TOTOPTOBAIUCH B
ATOM TOProOBIIE, UMEET 3HaYCHHE. 37E€Ch OHU JOILIN TOJIBKO 10 YETBEPTOTO YPOBHSI.

(9) @opcupyer; 2BK  ycranaBnuBaer (GOpPCHPYIOIIMN TMMac, €CIU  ONIMOHEHTHI
KOHKYPHUPYIOT JI0 TISITOTO YPOBHS, TaXK€ €CIM OHM TaM OKaXKYTCs Yepe3 JBE 3asBKH.
(OTtmeTpTe, mac oTKpeIBLIErOCs Ha 4 ¢ He (popcupoBa Obl.)

Dopcupyrowuit nac é oeiicmeuu

JIns Hadama MBI TOCMOTPHUM Ha JIEMCTBHUSL OTKPBIBLIIETOCS, KOTJA €ro NapTHEP
yCTaHOBWJI (OPCHUPYIONMKA Tac, a ero MpaBblii OMNMOHEHT OISITh BMemaics. B
CIeNyIoNMX IpuMepax Bbl OTKpBUIHCH B HEOIATOMPUSITHONW 30HAILHOCTH, @ TOPTOBJIS
poTeKala TakK:

3amag CeBep Bocrok IOr

- - - lv

26 4 4a ?
(a)s K[ Kontpa. Bo3MmoxkHO, uemwlpe 4YepBbl HE HWrpaiuch! Boi
v T1064 onpenenéHHO HE XOTUTE MOOLIPATH MAPTHEPA 3aBUTH SV, a
2 9MO UMEHHO mo, umo coenanl 6vl Baw nac. IlomHuTE, 4TO
¢ K1075 yem muanumannHee Bel B arake, TeM Mmeree Bbl HOMKHBI

%62 OBITH PACIIONIOKEHBI TACOBATb.

(0)aB75 Kontpa. 5%, BO3MOXHO, MIpaercsi, HO KOro 310 3a00Tut?!

v TB642 Cnaua noBonbHO MuchutHas, Bama 3ammuTHas cuna
¢ TIH105 orpomMHa, u ecinu ectb 59, To 44 101 KOHTPOU OyAeT KpaiiHe

* 2 TUTOXO JJISI BallTMX OTIIIOHEHTOB.
(B)a 75 [lac. DTo wuzmeanbHbBI ciydail, 4YTOOBI «IEPEIOKHUThH
v T/1104 oTBEeTCTBEHHOCTH». Y Bac xopoliue, HO HE BEIUKOJICIIHBIC
2 aTaKyoIWe [ICHHOCTH, a Ballld 3aIlUTHBIC — JOCTOWHBI, HO
e THS5 orpaHnyeHHBl. BBl HajieeTech, YTO MAPTHEP MOXKET 3asBHUTH
% B64 5¥, HO BbI ocTaneTech B 44 10J1 KOHTPOI, €CJIM Y HETO YTO-
HUOYIb THUTIA
AG4
vKB75
¢ 102
&*«TO985
(r)a 5 5v. IX MOKHO M HE CBIIPaTh; HO €CIM TaK U BLEIMIET, TO 4 #
v TB 106 (umu 54) Oyayr nérkumu. Beeeda npodondicatime mop2oeiio
2 C OMAUYHBIM OBOUHBIM PUMOM.
¢ K53
«~/1B64
(m) a7 5¢. JloikHO OBITH NPABHIBHBIM CHENaTh 3aiBKy, W Bbl

v TB 642 ciumkom cuibHbI 4151 5S¢ (CMOTpPHUTE MOCIEIHUN TPUMED).
¢ T753 Buixoture, yToOBI TapTHEP HA3HAYWIT MIJIEM, HMES



& K64 AG42
vKJI53
2
«TO753
HO HU ¢ 4eM MeHble. Kak Mbl yBuauMm Huxke, Bama 3adBka
5¢ B 3TOH CEKBEHIMU — 3TO JIOBOJBHO MsTKas IIJIEMOBas
MOMBITKA.
Ji1st pa3HOOOpa3us BOT Ipyrasi TOPTOBJIS, TOXKE B HEOJIArOMPUATHON 30HATTLHOCTH
3anmagy CeBep Bocrok IOr
- - - lv
3 4 5& ?
(e)a T642 Ilac. B MokeTe momymaTh, YTO CIMIIKOM CHIJIBHBI, YTOOBI
v TB 105 npussATh B )KEPTBY S 10 KOHTPOU 0€3 IBYX WIHM 0€3 TPEX.

3 Ho BcrnomHMTE, MapTHEP BIOJHE MOTr 3aje3Th B 4& Ha
e T62 noBoIbHO cOanancupoBanubix 11 HCP. Ecau manporus Bac
&5 OKaXKETCS, CKAKEM
AG42
vKI53
¢ 2
*TI753

HaAMHOTO JIy4Ille OyJeT «3a0paTh ICHbIM.

Tenepp MbI BO3BpallaeMcsi K OTBEYAKOLIEMY, KOTOPBIA YCTAaHOBUJI CEKBEHLUIO
(dopcupyrolero naca U 3aTeM yclblllajil 3asBKy JIEBOTO OMIOHEHTa. /o TOro, kak Mbl
paccMOTpHUM, 4YTO OTBEYAIOIIEMY JielaTh HAIpOTHUB (POPCUPYIOIIETO Iaca, Ba)KHO
OTMETUTH, YTO OH MOXET TAKXKE XOTETh TOPrOBaThCS Mociae KOHTpbl. [loMHHTE, 4TO
KOHTpa OTKPBIBIIETOCS HE «HakazareiabHas». OHa He o0s3aHa COJEPKATh CaAXKAIOIIUE
LIEHHOCTH, a MOKa3bIBAET JINIIIb HEXKEIAHUE TTPOI0JKATh TOProBito. PaccMoTpuM pyky

AaKI10642

v532

¢ T]IB64

* -
MOCJI€ TaKOW TOPTOBJIM B HEOIATONPHUATHON 30HAIBHOCTH:

3amag CeBep Boctok IOr
= 1a 3% 4e
Ok nac nac ?

OTO MOXET OKa3aThCsl M OMIMOKONW B KOHKPETHOM caaue, HO, HECOMHEHHO, BBITOJHO
3asBUTh S#A. Bama arakymoomias cuia rpoMajHa, a 3allluTHas He3HauuTelbHa. Eciu
BaIlld ONMOHEHTHl HEOOIyMaHHO TEPETOPTrOBAIUCH, 4 y MapTHEPA KPATKOCTh B MUKE U
rapa KO3bIPHBIX B3ATOK IPOTUB S MOJ KOHTPOU, TO 3TO MOXKET KOHUUTHCS MEYaIbHO.
Ho namHoro 0osiee BEpOsITHO, YTO S& MOJ KOHTPOH MOWUIYT O€3 OJHOU uiu Oe3 IBYX,
KOTJa KaK S A (Uiu Jaxke 6 &) JIeTKO BBIMTPHIBAETCS.
Bbl BOBce He «ucmpaBisieTe» NapTHEpaA — MOCKOJIbKY BBl 10 CuUX MOp HE HMENH
BO3MO>KHOCTH CJI€JIaTh €ro BeAylIuM B Toprosie. Hioanc B Tom, uTo noka Bel mokazanu
aTaKyIollyl0 CUJy JIHIIb JJIS 4eTBEPTOTO YpOBHs, Torja Kak Ha naene y Bac ona
nocraroyHa ana namoeo. (Ho Bam He cienoBano cpasy Jenarbh 3asBKy Ha MSTOM



YPOBHE, IOCJE 3¢, MOCKOJIbKY OOBIYHO Yy Bac OyAeT TOJBKO JAECATh B3SATOK, a BallH
ONIOHEHTHI HE CMOT'YT TOProBaThCs BbIIE!)

Ecnu otkpeiBmmiicss nacyem (dopcupys), Bl momagaete B HaMHOrO Jy4IIylO
cutyanmio. Temepp Bac mpurnmacunu BelpasuTh Baimne BHIeHME caud, U XOPOLIMM
OpUDKUCT JOJDKEH OBbITh cyacTiIUB B 3TOM ciydae. Ho nommume, umo Buvl yowce
nokasanu. Bac mpocsT Mokas3aTb TOJIBKO 00noIHUmMe bHble aTaKyIOIIUe IEHHOCTH.

Ecin y Bac MuHuMManbHO aTakyomas pyka, Bbl JOJKHBI KOHTPUTb — Kakumu Obl
HegblpazumenbHulMu Hu oviiu Bawu 3awumnvie yennocmu. Ecin xe y Bac Heroxue
(HO He M3YMUTENbHBIE) aTaKylolKe HeHHocTH, Bam cnenyer yuects Bame CA3. Eciu
OHO BEIMKO — Topryirech. Ecam HHU3KO, TO HAUTE MO NYyTH HAUMEHBIIETO
CONPOTHUBIEHUS — KoHmpume. A ecnu y Bac BenmkosenHas arakyronias pyka, Bel ¢
YBEPEHHOCTBIO MTOMAETE K LIJIEMY.

Heckosbko nmpumepos:

(a)aKB64 B 3one: 3amag CeBep Bocrtok IOr
vB5 C-10 - 1a 3% 4e
eTJI106 54 rnac mac ?

4
%53 Kontpa. Bama arakyromass cuia clerka BbllIe

MHUHUMYMa. Bbl oxumaere, 4TO HMHOTAA S5SA MOXKHO
BBIUTPATh, HO 3aueM puckoBatb? Y Bac Huzkoe CA3 (s
3asBKU 44), U, €CIIM €CTh 5, TO Sé& TIO0J KOHTPOU
JOJDKHBI IOWTH MpUMepHO 0e3 Tpéx. CMoTpuTe: S MOJ
KOHTpoi 0e3 Tpéx, BaM HyXHBI MIAHCHI Jydlle, YeM
YeTblpe K OJHOMY (B COBOKYIHOCTH), 4YTOOBI OBLIO
IPaBUJIBHO MPOJOKATH TOPTOBIIIO.

(6)aKB642 B 30He: 3amag CeBep Bocrtok IOr
v53 C-10 - 1a 2¢ 4
6 5e nac nac ?

«*TB10955a. Sicho. ¥ Bac xopoimas, HO HE HCKIIOUYUTEIbHAsS
atakyromas cuna. OgHako, y Bac ouenn Beicokoe CA3.
SA TIOYTH HaABEpHSAKA €CTh; a €CJIU HET, TO MOT'YT OBITh

5¢.

B)aKB106 B 30He: 3amag CeBep Bocrtok IOr
vKIB98 C-1O - 1a 3e 4e
*4 5¢ mac nac ?
&753 Kontpa. [a, Bac mnpommbaer mor. Bamm 3amuTHbIe

LICHHOCTU NPOTUB 5S¢ najieko He npekpacHel. Ho Bwr
NPUHSUIM penieHne, koraa ckazamm 4%. U ero yxe He
BEpHYTh. Bbl MUHUMaNIBHBI B atake, U ecnu Bel 3asBuTe
oA, TO, BeposTHO, csaere. [lapTHEp BHONHE MOXKET
MOCaJUTh 54 co cBoell pyku. BozamoxHno, Bel Ob1 x0TEH
CIIACOBaTh, HO 3TO TO, M3-3a YErO TEPSIOT MApPTHEPOB.
Ecnu Bel Tak HecuacTHel, Bam ciienoBano 3asBUTH 4 A Ha
IPOIIJIOM Kpyre. Bbl 3HANIN, YTO MOXKET CIIyYUTHCA.

(r)aTBo64 B 30He: 3amag  CeBep Bocrok IOr



vT)5 C-10 - 1a 2% 2bK

¢ K742 5& nac nac ?

%753 S5¥. VYKe HHMYTO HE OCTAaHOBUT BAaC HWXKE ILJIEMa, KOI/a
naptHEp cuenan ¢popcupyromuit nac. Ecnu Bl yenpimmTe
KroOoua 64 oT naptHEpa, Bel nonpoOyete 6 ¢ —

AK98753
vKo642
¢TS5
* -
BIIOJIHE JJOCTATOYHO JJIS OOJIBIIIOTO IIIJIEMA.

(m)aJIB6 B 30mHe: 3amag CeBep Bocrok IOr
vK753 Huxkro - lv 3e 4e
eTO64 5¢ mac mac ?
&K85 KonTtpa. Koneuno, 5% ectpb, 1a, 1 6% JIETKO MOTYT OBITh.

Ho y Bac coBcem Her Mecra s maHéBpa. Jlydme He
rajaTh, MOCKOJIbKY 5 ¢ 10 KOHTPOil Oynet OoliHel nmocie
XoJla ¢ Ty3a M Ko3bIpsi. Mbl oxumaem +800, HO Oyaem
TOJBKO cyacTiauBhI B ciydae +1100. (He npeanomnaraiire,
YTO OMNIOHEHTHI HE MOTYT MEPETOProBaThes, eciiu Bl He
3HaeTe ux!).

Hakoner, kak Hacu€t sToro? Bel — oTBeuaromuii B HeOIaronpusTHOM 30HAIBHOCTU —
CJIBILLIATE
3amag CeBep Bocrok IOr

- lw 2¢ 3a
o nac nac KOHTpa
rac Svl Ilac ?

ITac maptuépa Ha 5S¢ Obl1 popcupyromum. OH xoTen ycnbimath Bamie pemenue. OH
yCHBIILIANL €r0, a TeNnepb, MoX0xke, ucnpasisgeT ero. OH comeén ¢ yma? Her. Dto He
COMHEHHSI B Ballleld CIIOCOOHOCTH 37paBO OLEHUTh kKapTy. OH mbITaeTcs Bam 4uTo-TO
ckazatb. OH TOBOPHUT, YTO Y HETO MAKCUMYM 3asiBKU SV, M OH OyJIeT CYacCTJIUB, eciiu Bbl
MOYETE MOCTABUTh IILJIEM.
OTO mpumep TOro, uto HazbiBaetcs [Ilpunyunom bvicmpozo Jlocmuoicenus (11B]1). On
TOBOPUT, UYTO 8 mMoOp2osie ¢ umom, eciu ecmb 08¢ B03MONCHLIX CEKBEHYUU,
npugoosiwue K OOHOU U MmOl e 3asa6Ke, Mo 0olee MeOleHHas NOoKa3vbleaem
oonoanumenbHule yenHocmu. (Mbl BCTpETUMCS C HUM OTISITh B CJEAYIOLIUX IJ1aBaXx.)
Uto ke KacaeTcs BBILICIPUBEAECHHON TOPrOBJIM, PACCMOTPUM TaKUE PYKHU, OMSITh B
HeOIaronpusITHOW 30HAJTLHOCTH, IMTOCJIE TOPTOBIIN

3amag CeBep Bocrok IOr

- - - le
24 34 5¢ ?
(a)aKB7 ©)s 175
vKA10642 vTB10642
¢5 ¢5

&*B62 *T62



C pykoii (a) Bbl xoTuTe cnenath 3asaBKy 5 ¥ u3-3a Baiiero xoporiero aBoitHoro gura u
BbIcOKOTO CA3 — MbICTH 0 mieMe He BcensieT B Bac ontumusMm. OpHako, ¢ pykoi (0)
BBl pakTHYECKH yBEPEHBI, YTO 59 €CTh, U CTPACTHO XOTHUTE MOOLIPUTH MAPTHEPA Ha
IPOJI0JDKEHUE TOPTroBiu. PellieHne coCTOUT B TOM, YTOOBI 3asiBUTh HENOCPeOCmEeHHO
5v c pyxkoit (a); u dopcupytome cnacosams ¢ pykoit (0). Ecnmu mapTHEp 3aKOHTpPUT
nocie Bamero maca (wero Bel u oxupmaere), Bol moctaBute 5%, mokasblBas pyKy
takoro poja. (Eciu oH moctaBut 5% cam, Bel nogHuMere B 69.)

ToT ke MPUHIMI OTHOCUTCS K CIEAYIOLIEH ITape CEKBEHIIUI

(1) 3anaxg CeBep Bocrok IOr
- - - 1a
3% 4 o% oS¢

2 3anaxg CeBep Bocrok IOr
- - - 1a

3% 4e o nac
nac KOHTpa nac Se

B sTtom cimyuyae OTKpBIBIIMICA 3aMHTEPECOBAH B LUIEME B 00oux ciydasx. B uém
pa3Huia? Bropas cekBeHUUMs MOKa3bIBaeT Jaxe Ooliee CHIbHYIO pyKy. Jlomyctum,
OTKphIBIIMNCA — Bbl, 1y Bac

(Q)a K753 (0O)AMK 753
vT6 vT6
¢TB753 ¢TJ1075
&4 ® 4

C pykoil (a) HEMOCPEJACTBEHHBIE 54 KaxXyTcs HAeabHbIMU. Tak 4uto, ¢ pykoil (0)
npaBWiIbHBIM ~ OyzeT  ¢opcupyromidi mac ¢ [OCIHEAYIOIMMH 54  mocie
(npenmosaraeMoit) KOHTpbI apTHEpa. Y HakoHell, uTo Bam nenaTh ¢ 3TOM CEKBEHIIHEH,
OMSTh B HEOJIArONPUATHON 30HATILHOCTH?

3amag CeBep Bocrok IOr

- 1a 3% 4e
o nac nac KOHTpa
nac Sal

OueBuaHO, mapTHEP xoueT muiema (B coorBerctBuu ¢ [16/]). Ho Bel moxkere mogymars:
«XOPOIIO0, HO €CJIM MapTHEP TaK XOYET IIeMa, TO ToueMy Obl eMy ObLIO HE 3asBUTH S ¢
uma 5¥?» Jla, ato Tak. He crnemmre otaenatbCsi OT HA30MIMBOTO TMApTHEpA —
MPEANOIOXKUTE, YTO Y HEro ObUM mpuuuHbL. [IpuinoxuTe CBOM yM K 3TOMY, M BCE
CTaHET SICHO: y HEro OTJIMYHBIC JEPKKU B YEPHBIX MACTAX, HO HET KPACHBIX TYy30B U
O0yonoBoro kKoposs. Ecnu Bamia pyka

AaJ[1064

vJI5

¢ TK1094

%53
y Bac Obu1a yncTas KOHTpa Ha MpeabIIyIIeM Kpyre. Tenepb y Bac TaKHUe K€ YUCTHIC O M.
VY naptaépa OyaeT 4To-TO TUIA

ATK7532

vKB64

¢ 173

& -



KOHC‘IHO, €Clin y Bac BmecTo 9TOI'0, CKaxKeM
AJlB64
v53
¢+ KB1094
&«T5

Bor CIIaCyCTC U 6yneTe HaJCATHCA Ha TydlIcCcC.

Mb1 genaem oBepKon

Hakonen, Mbl mepenum BOKpPYr crosia. Ha 3TOT pa3 ONNOHEHTHI CAENanu IEpPBBIA
BBICTpEJI, HO MAPTHEP CMOI ITOKa3aTh MACTh OBEPKOJIOM. BepbpTe miam HeT, HO Tenepb
oadice 8adicHee IOKA3aTh HaIlly MOJJIEPKKY Cpa3y U TOUHO.

[Tpuuunel Jerko cpopmyiaupoBatb. Bo-niepBbiX, y mapTHEpa MOYTH BCETJa XOpPOIIast
MacTh JJI OBEpKOoJla M Topa3fo Oojiee BeposATHAa OJHOMACTKAa, IO CPaBHEHUIO C
OTKpbITUEM. OIHUM M3 CIEACTBUM SBISIETCA TO, YTO Bam cieayer HaMHOTO CHIIbHEE
CTPEMUTHCS TIOHATD MUHOPHBIU 08EPKOI NAPMHEPA, YEM €r0 MUHOPHOE OTKPBITHE.
Bo-BTOpbIX, Balld OMNIOHEHTHl PEAKO OyIyT Moa4YaTb. bBpUIKHCTBL  pEaKo
OTKpPBIBAIOTCS, TOJBKO 4YTOOBI YBUIETh, KaK cJada YXOJUT K ONINOHEHTaM. Bam
noTpeOdyeTcsl onucaTh CBOKO PYKY ISl MAapTHEPA KaK MOKHO OBICTpee M TOYHEE, €CIU
eMy Hajo OyJeT nenarb NpaBUJIbHBIE BEUIW MOJ AABICHUEM, KOTOPOMY OH OOBIYHO
ITOJBEPTHETCA.

B-tpetpux, Bbl 00BIYHO JOMKHBI MOAYMaTh O MpoOiieMax, ¢ KOTOPBIMH CTOJIKHETCS
napTHEpP Npu BeIOOpE aTaky.

Ecnu Bamr npaBelif ONNOHEHT macyeT, CUTyallds He Tak yxX crpamHa. Ho ecinu oH
C/IeNaeT 3asBKY, Bbl HEOKUTAHHO OKa3bIBAETECH B MbLITY OUTBBI — OMTBBI 32 TO, UTOOBI
cmamb nepeoli CMOPOHOU, 6 KOMOPOU OOUH U3 USPOKOE MOJICEN MOYHO GbIpA3UMb
cmenenb U mun ceoei nooodepoiicku. Hano ckazarb, 4TO Ballla TJaBHas Ielb Kak
CTOpPOHBI, CIIE€JABIIEH OBEPKOJ, B KOHKYPEHTHOM TOProOBJ€ HE OTIMYAETCS OT Ciydasd,
KOI'Jla Bbl — OTKpPBIBLIASICSI CTOPOHA — obecneuums, 4modvl 8auia cmopona He oenand
nocneonezo yzaovieanus. W cnocod mo0UThCA 3TOro — (Kak W paHblle) claenaTh
napTHépa eedywum 6 mop2o6e, OBICTPO NEPENAB «IOJHYIO» KapTHHY CTEIEHHU U TUIA
Bamei nonepxku.

Oueuueaem, HACKOJIbKO 0oZ2panuu4ensl éauiu OnnoHerRmbl

Yacto Bama 3asiBka 10JKHA OCHOBBIBATHCSI HA TOM, HACKOJIBKO MPEYCIENN ONIIOHEHTHI
- 0cOOeHHO, TpaBbIi (OTBEYAIOUIHIT) — B ONMHUCAaHUU UX pyK. MHOTIA OUTBA yXe MouTH
MpourpaHa K MOMEHTY, Korja 0 Bac 10XoauT cioBo — U yeM 0oJiee 4acTO ONIOHEHTHI
UCIIOJIB3YIOT METO/IbI, KOTOPbIE Mbl PEKOMEHYEM OTBEYAIOLEMY, TEM Yallle 3TO OyJeT
MIPOUCXOINT.

Ecnu oguH W3 ONNOHEHTOB CMOT MPEACTABUTH JOBOJIBHO «IOJHYIO» KapTUHY CBOEH
pyku, TO (a) Bbl MEHBIIIE 3apaboTaeTe B IJIaHe OJOKUpOBaHUS; U (0) pUCK HaKa3aHUS 3
YPE3MEPHYIO arpeCcCUBHOCTh YBENMYMBAeTCs. Eciu K€ HUM OOWH U3 OIIIOHEHTOB HE
3HAET, YTO UMEHHO y €ro nmapTHépa, To0 y Bac ecTb oTiiIM4Hass BO3MOKHOCTh HaCTABUTh
NAJIOK UM B KOJEca, U PUCK HEBeNUK. OmKa3 60CHONb308aMbCs NPEUMYUeCmeom 6
MAKUX CUMyayusx — 3mo asmoMamuideckKuil «npouspbiul 8 opuodice».

OOBIYHO KPUTUYHYIO 3asBKYy JenaeT Bam mpaBblii onmoHeHT, HO Bbl He IOJKHBI
UTHOPUPOBAaTh U OTKPBITHE. BOT MCKIIIOUMTENBHBIN MPUMEDP: €CIU JIEBBIA OIMIIOHEHT
oTkpeiBaercs 1bK, n Toprosist npoaoinkaeTcss NpUMEPHO TaK



3amag CeBep Bocrtok IOr
1BK 2v 3a ?

TO €CTh Ky4a MPUYHH OBITH OCTOPOXKHBIM. CBOMM OTKPBITHEM, JICBBIM ONIOHEHT YXKE
cZieJiall CBOEro napTHEpa «BEAYIIUM B TOPTrOBJIE», U UTHOPUPOBAHKUE ITOTO MOJBEPTHET
Bac pucky. Cxokue pacCyX IeHUS TMPUMEHHMBI, €CIIHU OTKPBITUE — CKaXKEM,
HaTypaibHas 1 ¥/1a u3 «[Ipecmwkny» (mokaseiBaromiee 10-15 HCP u nsarépky B macth).
[TpOTHBOIIONOXKHEIN CITy4ail MPEACTaBISIOT COOOM OTKPBITHS THUIA CHUJIBHBIX 2o WA
CUJIbHOU 1é; a TakKe OJIM3KOE K HUM B 3TOM KOHTEKCTE PacIUIbIBYATOE «HATYPAIbHOE
OTKPBITHE | & B CHCTEME C MATUKAPTHBIMU Ma)KOPaMHU.
Opnnako, OOBIYHO OTKPBITUE JOCTATOYHO HEOJHO3HAYHO, B TIUIaHE CWIBl H
pacmpenenieHus, TaKk 4YTO €My HE€ HaJ0 MNpUIaBaTh CIUIIKOM OOJBIIOrO 3HAYEHUS.
OOBIYHO UMEHHO 3asBKa OTBEYAIOIIEro (IMPAaBOro OMIIOHEHTA) OMpPEAEIISIeT, HACKOJIBKO
arpecCUBHBIMU UM poOKUMU Bam cienyeT ObITh.
Ecnu, nanpumep, Toproriis Hadanach (1 4)-1v-(16K)-?, (1¢)-1v-(3 ¢ [Onokupyromuii
nosEM])-?, (1 ¢)-1v-(2a [cormacyromuii moabEM])-?, U T.1. BBl TOJKHBI IEHCTBOBATH
C OCTOPOXXHOCTHbIO. OTKpBIBUIMICS HE YacTO OMIMOETCS HAMPOTHB TaKOW TOYHOM
omnucaTelIbHON 3asiBKU, U BaMm CcTOUT orpaHu4uTh ceOsi 3asBKaMHU, KOTOPBIE CUMUTAETE
0€30IaCHBIMH.
DTO He 3Ha4YuT, uTo BaMm crieayer ObITh MACCUBHBIMU, TOJBKO OCTOPOKHBIMU. CKaxeM,
TOProBJjIsl HAYaJ1ach

3amag CeBep Bocrok IOr

lv 1a 3% ?

rae 3¢ MoKazaldu MoAbEM Ha TPETHl ypoBeHb C Tpedoil. B 3ToT MoMeHT 3aman
CTAHOBUTCS BeAyllMM B Topromie. Uro, eciu Teneph y Bac ecTh 1aHc mokaszaTh
MUKOBBIN moabéM ¢ OyoHoU? CrouT num cyetuthesi? OmnpenenéHHo, da! 3aman yxe
3HAET, €CTh JIU B cJlaue JBOWHbIC PuThl. UTO BB HOMIKHBI cieiaTh — TaK 3TO MOMECTUTD
Bawieeo naptHépa B Takylo K€ CUACTIUBYIO NO3UIMIO. Toraa OyaeT ABoe «BEayIIUX», U
oauH U3 HUX Oynetr Ha Bamieii ctopone. (Kctatu, cymectByeT crnocod odbecneunTs cede
B TaKOW TOProOBJE 3alIUTy OT CHAa4d C YAPYyYaroluuMud MUC)HUTAMH BHE KO3BIPHBIX
MacTeil — CMOTPUTE HUKE).
C npyroit CTOpOHBI, TOProBis MoxeT Hauatbesi (1¢)-1¥-(koHTpa[HeratuBHas])-?,
(1¢)-1v-(1a)-?, (1¢)-1v-(mac)-?, (14)-1v-(2%)-? u .1. Bc€ 10 — cutyanuu, rae Bo
OyneTe BO3HArpaXkJIeHbI 32 arpeCCUBHOCTh B OMHMCaHUU Baiei pyku, mockoibky Barr
MpaBblii ONIOHEHT €lIE HE Mepefan OTKPBIBIIEMYCS HUYErO0 MOXOXKEro Ha IMOJHYIO
KapTuHy cBoeil pyku. M Bbl MOMWKHBI OBITH SHEPTMYHBIM U HU300pETATEIHHBIM,
oOecrieunBasi ce0sl CpeACTBAMU JJIsl MCIIOJIB30BAHUS TAKUX CUTYyalMil. JTO O3HAYaeT
OTKa3 OT TPAJAMIIMOHHBIX HATYypaJbHBIX 3asiBOK B YIOJly HAMHOTO 00Jiee 4acThIM pyKam
C TIOJIEPIKKOUN — TaKk TOMY U OBITb.
Haxownern, o0siuH0 Bbl moipkHBI 00aymMaTh mpoOsieMy aTtaku. MHOTHME CEKBEHIIUMU
MOKQXYT, YTO OYEHb BEPOSTHO (WJIM MOYTH HaBepHsKa) Bamiemy mapTHEpY mpuacrcs
aTakoBaTh, KOrja JbIiM (OMTBBI 32 KOHTPAKT) pa3BeeTcs. Bbl Bcerma JOJIKHBI OBITH
HAa4YeKy B OTHOIIEHHHM BEPOATHOCTH Takoro ucxona. M Bwer odonorcnuvr mopeosamvcs
coomeemcmeentno. Bo3amoxHO, BaMm IIpua€Tcs MoKa3aTh HATSHYTYIO NOAAEPXKKY, KOraa
KapTa, B JCHCTBUTEIHLHOCTH, HE CTOUT TOTO — MPOCTO YTOOBI 1aTh MAPTHEPY 3HATH, YTO
OH MOXET XOJIUTh B 3Ty MacTb. M Hao00pOT, MOXET OBITh NPABUIHHBIM CKPBITH
MOIJICPKKY, KOTOPYIO MOXXHO OBUIO OBI MOKa3aTh - YTOOBI HE HANMPABHUTHh MapTHEpPA K



HenpaBuibHOM atake. OpHako, damie Bam mnpupércs Onedosath (Strain), 4uToObI
MOKa3aTh LICHHOCTU B TOCTOPOHHEN MAacTH MpHU MOAJIEPKKE MapTHEPA.
Ckaxem, Brl nepxure

AG4

vB95S

¢+ KJB2

%7543
IIOCJIE TOPTOBIH

3anmaxy CeBep Bocrok IOr
1a 29 24 ?

Omnpenenénno, Bama kapTa noctoitHa moabpéma B 3 ¥, HO, BO3MOKHO, JIy4llle CIIACOBATh,
yeM 3adBuUTh 3¥. CMOTpUTE: YTO MPOU3OHUIET B OOJIBIIMHCTBE CIIy4aeB, e€ciiv Bbl
ckaxeTe 3% ? [TapTHEP OKakeTCsl Ha BBIXOJIC MPOTUB 34, 44 uiau 4 A 1101 KOHTPOU H,
BEPOSATHO, MOUIET B YEpPBY. DTO MOXKET ObITh U3, cKaxkeMm, TJlxxx. axe xom u3
KJI10xxx MOXeT ObITh HENIPABUIIbHBIM. Bbl 3Haeme, umo npasuivbHas amaxa 0jisl He2o —
6 0yony, u Bam nado nubo coobwums emy 06 3mom (cmompume Hudice), aAUOO

3aMKHYMbCA.
Ha sroT pa3 nMeHHO Bam npencTonT atakoBaTh. Bel ciemany 0BEpKOJI C TAaKOW KapTOMU:
AJIB753
vT6
¢53
& KJ104

HuxkTo HE B 30HE, TOProBIIs MPOTEKaa TaK:
3amag CeBep Bocrok IOr
- - lv 1a
24 nac 2bK nac
3bK  Bce mac
Koponb Tped kaxercs nmpaBuiIbHOW aTakod. Y mapTHEpa MoxeT ObITh Bxxxx, a y
OIIOHEHTOB TOJBKO & BepXHUX B3ATOK. OgHaKo OoJsiee BEpOSTHO, UYTO y MapTHEpa
oyner Bxx(x) u, ckaxxem, koposib Oyo€H. Uepe3 HeckolbKo cekyHT Bbl mouyBcTByeTe
ce0st LINOTOM, MTOCKOJIbKY TIOJIHAs ciaya Oblia:
AaKo64
v 10953
¢B62
%753
498 Cesep aT102
vB2 3amag Bocrox Y K874
¢ TKJ107 ¢984
*B986 t0r *T2
AaJ[B753
vTO6
¢53
K104
«Hy, 1 oTKy1a MHe 3HaTh?» - cipocuTe Bol neyanbHo?
«HaBepHoe, MHEe CTOMIIO CKa3aTh 24 ?!» - oTBeuaeT NapTHEP € U3PAIHOM 10J1eil UPOHUU.
Bpems nepexoauTs K CleAyromen pyke.



Ho otBeT — 0a! B sTolt mo3uruun 24 OT mapTHEpPAa — HE MOMbBITKA 3AIIUTHUTHCS WIH
CBITPaTh; ATO MPOCTO 3as6Ka, ykasvisarouias xo0. Kak Bel, Tak 1 Bam naptHEp, 3HaeTe,
YTO BBl TMOJIHOCTHIO O€30pPYKHBI B OTOW cladye, W CHACTIaBIIUNA OBEPKOJ HE JOJIKEH
IPOJI0JKATh TOPTOBIIIO 0€3 TPOMAaTHOM JOMOJHUTEIIBHONW aTaKyIOMIEH CUITHI.

Kopoue, oTBeuass Ha oBepkojd, Bbl HOJDKHBI M30 BCEX CHJI MOMOTaTh MHapTHEPY C
BBIOOpPOM aTakh, B TMOJXOIAIIMX clydasx. Beiroma Oyner orpomMHa M HaMHOIO
MIEPEBECUT PHUCK.

Utak, K OTACIBHBIM CIIy4asiM.

Ilpagviit onnonenm nacyem

Bl yxe He Haxoautech moja OonbiimuM AaBieHueM. OpHako, ecnu y Bac ornuynHas
nojsiepxkka, Bel He MokeTe ObITh YBEPEHBI, YTO Y OIIMOHEHTOB TAaK)KE HET XOPOILETo
(em€ He HaiiieHHOTro) QuUTa, U JIEBBIA OMIOHEHT MOXET UMETh CHUJIbHYIO aTaKYIOIIYIO
pyky. OOBIYHO UMeHHO Ko20a 6awiu ONNOHEeHMbl ewé He HAWIU Ceou Qum, 8
cyujecmeosanuu Komopo2o Bei e o0cobo comHesaemecb, Bwvi OondcHul oxazamo
makcumanvroe Oaenenue. ClenoBaTebHO, C XOpOIIeH moauepkoi Bam criemyer
CTPEMUTHCS OBICTPO Y TOUHO ONucaTh Barry pyky.
Heckonbko mpuMepoB TOProBIIu:
@) 3amag CeBep Bocroxk IOr
1 1a mac ?
— 2&: XOpouui TPEXKAPTHBIN MOABEM (MM YeThIpEXKAPTHBIN ¢ HU3KUM CA3);
— 24 cinalbiii moabéM (kak BeIte, 10 9 HCP);
— 2bK: xopomuii 4eThIpEXKApTHBIA OTPAaHUYECHHBIA WM JIy4lle MOABbEM (CpaBHUTE
1a-(2%)-2BK);
— 3 «CMEIIAHHBII» YEeTHIPEXKAPTHBIN MOABEM;
— 34 OIOKUPYIOMIHK MOIBEM OT YETBEPKU;
— 3¢/3v/4e/4w: cornacyromye MPbIKKY;
— 4&: CIUIMHTEPHBIN MPBDKOK.
Hanpumep, HUKTO HE B 30HE:
3amag CeBep Bocrok IOr

14 1a nac ?
(a) &« KB7 2. Hike cpemqnero. Bel cnacyere Ha 3asBKy apTHEpa 2 4.
v T64
e 17543
% 62
6) o K73 24 [TouTn MakcuMyM 3asiBKH, Y KOTOPOM BEpXHUI Mpeaen
v T642  Beie, ueM B cekBeHIUU 1 A-(KOHTpa)-2 M.
¢ B753
& 42
B) o 753 2&. Y Bac cimumkoM Huzkoe CA3 misa 2BK. U onars, Bam
v /164 CIIE/Iy€ET CIIacOBaTh HA 2 M.
¢ KBS
& K62
(r) o« K1073 3&. Kiaccuueckuii CMENIaHHBIA MOIBEM: IPEKPACHKIM
v 64 packian, xopomee CA3, CIOMIIKOM CHILHOE OIS 34,



¢ T7543 coummkom cmaboe mis 2BK. 3¢ (cormacyromuii MphLKOK)

% 62 ObuT OBl HENMpPaBHJIBHBIM Ha TaKOW IMyCTOM MacTH, KOrna
OYEHBb BEPOSITHO, YTO C/laya MPUHAJICKHUT BaM (M KOT/a BHI,
BEPOSITHO, HE XOTeJIN Obl OYyOHOBOM aTakm).

(m) & TO7 2%. OOBIYHO HE CIICAYET JIejaTh COTJIACYIOMUX MPBIKKOB
v B6 MoCJIe OBEpPKOJIa MapTHEpPA Ha NEPBOM YPOBHE B TaKUX
¢ TJI107 3 cexkBeHIUAX, UMCSI TOJIbBKO TPHUILICT B ITOJJCPIKKY. Y Bac
S 642 Oyzmer Bpemsi ckazaTh 34 TMO3XkKe, U 3TO To, uTo Bawm,

BEpPOSITHO, CJIEyeT CAenaTh, €CIM TapTHEP TPOCTO
BEPHETCS B 2 M.

(¢) & 753 2a. Tlomaute, Bbl HE JOMIKHBI CKpPBIBATH MOIIEPIKKY,
v 8642 KOTJa cjada JICTKO MOXET ObITh Bamiei. [lake ecim 2 ¢ B
¢ TJA753 »o10if cekBeHIMU y Bac (popcupyroT, 3TO ObLIO ObI OMIHOKOIA.
& 142

(k) as 753 [Tac. Ber moutn Hukorga He ymyctute reiim (you will
v KB6 almost never miss a game), a Bam mnpaBblii ONIIOHEHT
¢ J11075 MOXeT XOTeTh MporacoBarh KOHTpy. Bamre CA3 kKpoxoTHO
& J142 (miniscule). Eciin 661 1ama Tped Obl1a KOponém, Ber Mmoriu

obl monpoOoBaTth 1BK. A ecnu moMeHsITh MECTaMu MUKY U
4YepBy, TO 3asiBKa 2 A ObLia ObI SICHOI.

3) o« KB75 3. Y KOTro-TO MHOTO YEpBEH, U ATOT KTO-TO HE Ha BaIlCH
v 6 crtopoHe. Eciu BBl csaniere 6€3 oHOM, 3TO, HAaBepHOE, OyAeT
¢ B 10753 nmaxe Iydliuii pe3yibTaT, YEM €CJIH Bbl Chirpacte!

& 642

(n) o T753 2bK. HampotuB apyr apyra mbl Obl HE OY€Hb HACTAWBAJIH
v KB62  HareiiMe, HO, BO3MOXHO, Y BaC IPYroM CTUJIb OBEPKOJIOB.
¢ B73
w T4

(x) &« KJ75 4&. EcTb 11 4TO-HUOY/b, 00JIEE TOUYHO OMUCHIBAIOIICE TY
v K64 pyKy?
¢ T7532
% 8

(1) s IB75 3v. Yro emé?

v KJ1086
o A7
% 64
2 Bamax CeBep Bocroxk IOr
1a 2 nac ?

2 A: OHEPHBIN TIOIBEM;

2BK: HaTypanbHO, MHBHUT; OOBIYHO MPE/IoJIaracT KaKou-To QuT;
3k aTaKyIOMIUNA MOIBEM, cl1abee, YeM 2 M ;

3¢/3v: cornacyomue MPbIKKY;



— 34 CIUIMHTEPHBIN NPBDKOK.
Hanpumep, Bce B 30He:
3anmaxy CeBep Bocrok IOr
1a 26 nac ?
(a)ma KB7 2bK. Bamm n1eHHOCTH B KPACHBIX MACTSIX CIIWILIKOM «MSTKHE
v 1642 nna 36K — koTopeie Obliy ObI IPAaBUIIBHBI, CKAXKEM, C

¢ B75 AKB7
& K62 vT642
¢ 753
®» K62
©)a 75 3. Ilac TOXE HEIB3sT OCYAUTh, HO 3% MOTYT OBIThH

v K642 »sddextuBnoit 6nokupytromeit 3asskoii. Kpome toro, maptaép
¢ 10753 wMoxer ObIThb AoBosibHO cuiéH — 3BK Oyayt mpekpacHbIM
& J162 KOHTPAKTOM, €CJIH Y HETO

AaT64

vT3

¢ B2

«TB10753

U 510 nanexo He nyuinas pyka, KOTopasi y HEro MOXeT ObITb.

(B)a 7543 2a. HanpoTuB 30HAJILHOTO OBEPKOJA Ha BTOPOM YPOBHE, 3Ta

v T62 pyKa JIOCTOMHA IOKa3a CWIbI — XOTS OHA U MUHUMAaJbHA IS
¢ B73 TaKOU 3asIBKH.
& K42

(r)a 7543  2a. OGBIYHO MOKHO MIPaTh Ha TO, YTO OBEPKOJI MAPTHEPA HA
v 1642 BTOpOM ypOBHE ACNaeTCs OT MIECTEPKU, OCOOCHHO B MHHOPE.

¢ K73 Bel He MoxeTe mO3BONIMTH cebe mac, W J0oe Apyroe
& T4 nercTBre OyIeT HEeMPaBUIbHBIM.

(ma 73 2v  (dopcupyromue). Bbl He JOKHBI CKpPBIBATH OTY
v T B9 64 npekpacHyto 4epBy, B TO K€ Bpems, Bama pyka He
¢ B73 MOAXOUT/HEIOCTAaTOYHO XOPOIIla B aTake /st 3 9.
o K42

[Ipumno BpeMsi BBIBECTH HECKOJIBKO «IIPABWD» MPOIOJLKEHHUS TOPIOBJIM, B KOTOPOWM

MapTHED clenan OBEPKOJI, a IPaBbIi ONIIOHEHT CIIacOBal:

(1) ITpsimble IOABEMBI BCeT 1A TOBOJIBHO ClIa0bIe/OJIOKHPYIOIITHUE.

(2) Bce HereiiMOBBIC TIPHDKKK B HOBBIC MACTH MOKA3bIBAIOT (PUT (TaKKE KaK U MPHDKOK B
4% HampoTHUB OBEpPKOJa | A, WiIK B S HANIPOTUB OYOHOBOTO).

(3) bimkaiimuit KroOMa BCeraa MOKa3bIBaeT XOpolnii moaséM. HanmpoTtus oBepkosa Ha
MIEPBOM YPOBHE OH OTPHUIIAET YETBEPKY B MOJAEPKKY ¢ Xopomnm CA3.

(4)KroOun ¢ mpbDKKOM Ha TPETUH YPOBEHb ITOKA3bIBACT CMEIIAHHBIA MOABEM OT
4eTBEPKU — BKITHOUAs (1%)-1 ¢ -(T1ac)-3e.

(5)2BK HarypasibHBI, €CM HE 3asBISIOTCS B OTBET Ha oBepkoa 1¥/lA, xorga oHu
ITOKAa3bIBAIOT «OTPAHUYEHHBIN MOABEM WIIA JIYUIIE» C YETBEPKOW KO3BIPEW — KakK U
HPOTHUB OTKPHITUH 19/l 4.



(6) KroOu ¢ mpebKKOM Ha 4eTBEPTHIA YPOBEHb (BKIIOUast, CKaxeM, (1 4)-2 ¢ -(mac)-34)
— CIUIMHTEPHBIN IPBIKOK.

Hpaebui ONNOHEHmM KOHmMpum, He2amueHo

Teneps gaxke emi€ 0oee BaXKHO MOKAa3aTh MOJAEPHKKY, 10 BO3MOKHOCTH TOYHO OIHCAB

e€. Baly onmoHeHThI CBSA3aHbI JKETaHUEM MPOAOLKUTH TOProBiro. OHU emé He HalIU

¢ut (umm He 00a 3HAOT 0 HEM), U (00BIYHO) BBl MOIDKHBI OKa3aTh Ha HUX JaBJICHUE.

Kpome Toro, ”MEHHO B 3TOIl CEKBEHIMU OOJIbLIE, YeM B JII0O00H Apyroid, Bel 10KHBI

nymatb 00 amaxe. Ecniu Bbl He HEOOBIYHO CHIIBHBI, MAPTHEP MOYTH BCETJA OKAXKETCS

nepea HeoOXOAMMOCThIO BbIOMpaTh aTaky. [ Bamie neno — oka3aTth eMy BCIO ITOMOIIb,

Ha KOTOpY10 BBl CrTOCOOHBI.

Bpl MOX)eTe nmoaymaTh, YTO Mbl MIOCBSITUIIM BCE TOCTYIHBIE 3asIBKM 3TOW JI€NU. DTO HE

tak. Jlymast 00 atake, Mbl Obl XOTEJU MOPEKOMEHA0BaTh Bam HCIONB30BaTh «PEKOHTPY

Po3enkpaHniia» Ha mepBOM ypOBHE. JTa 3asiBKa MPOCTO TOBOPUT «XOAHU B CBOKO MAaCTh, Yy

MeHs ecThb (purypa (Ty3, KOpoJb WIH JlaMa), HO HEJJOCTATOYHO CUJI IS TTOAICPKKI.

U BOT e1€ nBa npeagaraéMbIX «IpaBHIIa:

(7)ITocie HeraTMBHON KOHTPHI Ha OBEPKOJ Ha BTOpoM ypoBHe, 2BK mokaswiBaeT
cMewaHntbll no0vém (a TpSAMON MOABEM — OJIOKUPYIOIIN ).

(8) Ecnim mipaBbIii OMIIOHEHT HETaTHBHO KOHTPHUT OBEPKOJI HA BTOPOM YpOBHE, JitoOas
3asBKa B HOBOM MacTW Ha TPETHEM YPOBHE IMOKA3bIBAET (PUT, JaKe €CIU HE ObLIO
npbbkKa. J[oOpo moxanoBarh B COrIacyoolne He-MPbIKKU CHOBA.

Tak, Kk npumepy

3amag CeBep Bocrok IOr
1a 29 KOHTpaA 3

MOKa3bIBACT MOABEM B 3 ¥ C Tpe(poBOM MaCThIO/IIEHHOCTSIMHU.

Uto Bam nenats 0e3 ¢uta, HO ¢ xopoieid Tpedoit? 3a0yapTe 00 3TOM Ha BpeMms —

HaMHOT0 yamie Bbl 3axoTuTe noaaepxarb OBEPKOJI NapTHEPA HA BTOPOM YPOBHE, U 3TO

6onee BaxHo. [lomHute, eciu HUKTO HE BPET, y Bac B mo00oM ciiydae penko XBaTUT

IIeHHOCTe 0e3 ¢urTa, 4TOOBI Ha3BaTh MACTh, KOTOPYIO MOKa3ajl MPaBBIM OIMIMOHEHT

(HeraTuBHOW KOHTPOM). A TIpU TOJJEPKKE MapTHEPA MPEUMYIIECTBA BO3MOKHOCTH

MoKa3a IIEHHOCTe B OOKOBOW MAacTH BEJIMKH — Kak B TIOMOIIM MapTHEPY B

KOHKYPEHIIMH, TaK U B YKa3aHUU €My ITPAaBUJIbHOW aTaKHU.

Heckosnbko nmpumepos:

(a)aK7 B 30mHe: 3amag  CeBep Bocrok IOr
vB642 Huxro le 1a KOHTpa ?
¢K73 Pexontpa. Y6epure ¢ mapTHépa TSKECTh BHIOOpA aTakw.

%8642  He nampsrasce, Bel nonyunrte yBakeHHE. .. WIH OUYKHU.

(6)aB75 B 30mHe: 3amag  CeBep Bocroxk  IOr
v64 Hukro 2! 26 KOHTpa ?
¢« TJ1103 'Precision.
%8642 3¢ (cormacyrommuii He-TPHIKOK). TOYHO OMNHUCHIBAET,
3JIETaHTHO, TIPABUIIBHO.

(B)aB753 B 30He: 3amag  CeBep Bocrok  IOr
v62 HuxkTo 1a 2¢ KOHTpa ?
¢B73 3¢. 3auem ToproBathcs ¢ TpeMs myHkramu? Tem Ooee,



w«B642 Tpemsa Baneramu? M ocoOeHHO, KOTjla OY€Hb BEPOSTHO,
YTO OIMITOHEHTHI YK€ HAILIN YE€PBOBBIN HUT?

He nosepsiiTe moasiM, KOTOpbie MPUBOAAT TaKKE JOBOJIBI — OHU UTPAIOT B OPUJIK YUCTO
Hay4HO, He i Beurpeima. C 3Toi pykoit Bel He 3HaeTe, xotute 1 Bbl, 4TOOBI Bamiu
OTIMOHEHTHI BTSHYJIMCH B IJIOXOW FeM WM 9TOOBI ymycTHiIM Xopoiuii. Yto Bel 3HaeTe
— 3TO TO, YTO OHM BPAJl JU OLIMOYTCA, €c’au Bbl OCTaBUTE UM MECTO ISl KYJIbTYPHBIX
MHBUTUPYIOMIMX CeKBeHIIMU. Eciin ObI TOProBis mpomuia Tak
3anaxy CeBep Bocrok IOr
1a 2¢ KOHTpa nac
29 nac 3v BCE Iac
HET H14ero 6osee onpee€HHOT0, YeM TO, UTO TeTeph OHA MOUAET
3anaxy CeBep Bocrok IOr
1a 2¢ KOHTpa 3e
3v nac 4e BCE I1acC
AHaJIOTUYHO, €cJii Obl OHA MPOJI0JKUIIACH TaK
3amag CeBep Bocrok IOr
1a 24 KOHTpa nac
3v BCE I1ac
TO TE€NEPHh OHA YACTO MOUJET
3amag CeBep Bocrok IOr
1a 24 KOHTpa 3e
4e BCE I1ac
A T0O, 9TO OBILIO OBI
3amag CeBep Bocrok IOr
1a 2¢ KOHTpA nac
3v nac 4e BCE I1acC
JIETKO MOXET MPEBPATUTHCS B
3amag CeBep Bocrok IOr
1a 2¢ KOHTpa 3e
3v BCE Iac
B cnenyromeii rinaBe Mbl pacCMOTPUM MOJXOJT K CEKBEHIUSAM, MTOX0XXHM Ha 3Ty, OoJiee
MIOJTHO, KoTJia OyieM 00CyKAaTh OJ10KUPOBAHUE NPOMUE «NOOPAZYMEBAEMBIX PUMOBY.
Urpokn dYacTto yHOyCKarlOT 3Ty TOPIOBIIO «HEKYJIbTYPHOTO» JABJICHHS H3-3a
uH(OpMaIuK, KOTOPYIO OHA JMaéT OmmoHEeHTaM. YacTo MojararT, YTO MOMJEpIKKa
napTHEPA MO3BOJISIET OJTHOMY U3 OMIMIOHEHTOB OOHAPYKUTh KPATKOCTh (B Ballleii MacTH)
B pyke ero maptHépa. B sTrom ecth ompenenéHHas MOdS WUCTUHBI, HO Mbl ObI HE
pekoMeHA0BaIu Bam nepeolieHnBaTh BaKHOCTh 3TOTO.
Bo-nepBrIx, J0MOJHUTENIbHAS TOYHOCTH B OIIEHKE, KOTOPYIO BBl MOXKeTe NMpeI0CTaBUTh,
0OBIYHO HUBEIIUPYETCS ChelaeMbIM NpocTpancTBoM. Hanpumep, Bor nepxkute
ATB753
vT642
¢ /753
% K
10CJI€ TOPTOBIH



3amag CeBep Bocrtok IOr
- - - 1a
24 KOHTpa 3¢ ?
Kax xopommuii urpok Bel uyBcTBYeTe, uto 3 ¢ yinyuimmin Bamry pyky (ITOCKOJNBKY 3TO
JieaeT BEPOSTHBIM, YTO MapTHEP KpaTok B OyOHe). Bamia pyka Temnepb AOCTOWHA
3asBKH 3 ¥, Toraa Kak mocie naca Bocroka Ber 061 3asBuim ymmbs 2¥. Ho y3Haet nu
Bam naptHép, uro Bama kapra Bo3pocna B neHe? WMinu oH OpeAnonokuT, 4To Bbl
MPOCTO KOHKYPUPYETE, HE OXKHUIAsA, YTO KOHTPAKT O0ECIeYeH JaKe MPU MUHUMATbHBIX
IeHHOCTsIX HampotuB? WM OymeT 1M OH 3HATh, KOT/Aa HAJAO WTHOPUPOBATH IEHHOCTH
cuHriera 0yO€H, MOCKOIbKY BBl yke «3HaeTe» 0 HEM, a KOIJa y4YWUThIBaTh €ro Kak
IICHHBIN aKTUB?
DT0 HHUKOTA HEe OyJIeT TaK e MPOCTO, KaK MOC/Ie HAyYHOU TOPTroBiIH OImIoHeHTOB. (IS
never as easy as the scientists make out.)
Bo-BTOpBIX, €ciu JIEBBIM ONMIIOHEHT OyAET Bcerna urpath Ha Bamry OyOHOBYIO IEpKKY
tuna Bxx, korga Bel 3asBuTe 3¢, TO €CTh BEJIMKOJENHASA IPUYMHA UHOT/IA JIENATh 3Ty
3as1BKY, CKaXKeM, C
AK753
vb64
¢ K5
%86432
Ecnu Bamm onmoHeHTs! ymarot, uto Bel Topryerech kak KOMIbIOTEp, 00eCeubTe UM
HaKa3aHUEe 3a 3Ty OIIHOKY.
(r)a73 B 30He: 3amag CeBep Bocrok IOr
v642 C-1O 14 lv KOHTpa ?
¢ KJ1103 TIac. JaBnenue, kotopoe Bel okaxere, 3asBuB 2%, Oyner
&«B642 wHaMHOrO MEHEe BaXXHBIM, YE€M CHJIBHO BO3pOCIIas
BEPOSITHOCTh HEBEPHOU aTaku. 3asiBUTE 24, a He 29!

(m)aK73 B 30He: 3amag  CeBep Bocrtok IOr
v642 Bce lv 1a KOHTpa ?
e JI53 Pexontpa. Eciiut 661 y Bac Ob11 mymiieT B 60K0BO# MacTH,

8642 Bl Obl oOkazanmM MakcHMMalbHOE JaBJICHHE Ha Bpara
3asBKON 2a. A c TeM, uro y Bac ecth, Bbl Moxkere
o0OecreunTh TMHUKOBYIO aTaky, HE IOOMpss NapTHEpa
IIEPETOPTOBHIBATH KapTy.

(e)a9753 B 30mHe: 3amag  CeBep Bocroxk  IOr
vKB6 Bce 1a 2v KOHTpa ?
K753 2BK. Cioumkom cuibHO Uit 3% (KOTOpbIE OBUIH OBI
%42 HeanbHel 03 Kopoist OyOEH); U HEAOCTATOYHO IS 2 M.

Xopomasi Tp€mika B TMOMICPKKY — OTO H300WIME IS
CMEIIaHHOTO TOJhEMa HAMpPOTHB OBEPKOJA HAa BTOPOM

YpPOBHE.
Cxka73 B 30He: 3amag  CeBep Bocrok  IOr
vKB4 C-1O 1a 2v KOHTpa ?

753 4&. TombKO TO, YTO €CTh 3¢ JUIsI TIOKa3a ura, eme He



«T J19 82 3HauuT, uTo BbI 00s3aHbI UCMONB30BATh UX, Korjaa y Bac
SIBHO XBaTaE€T aTaKyIOIIEH CUJIbI JIJI1 YETBEPTOTO YPOBHS.

3)a76543 B 3o0ne: 3amag  CeBep Bocrok  IOr
vB104 3-B 1a 2v KOHTpa ?
+K/B 3¢ (cornacyromuii He-TipekoOK)! Ecim 370 Bama ciuaua,
%42 9TO ONPEACNEHHO, JIYYIIMM KOHCTPYKTHMBHBIM IIar,

KOTOPBIM TNPUBEAET BaC K XOPOLIEMY TeuMy, KOrjga y
napTHEpa, CKakKeM

A B

vKI9753

¢T642

% K3
N nmaxe Oojee MONC3HOM OKa)XETCA dTa 3asBKa, CCIH
cAayda MPUHAJJICKUT ONIIOHEHTaM, U MapTHEP CTOJIKHETCS
C pEILIEHUEM Ha MATOM YPOBHE WJIM C BBIOOPOM XO[1a.

Ilpagwviii onnonenm noonHumaem

Ecnu nipaBblii ONIIOHEHT JI€NA€T MPOCTON MOABEM, OH JTaJIEKO MPOJABUHYJICS B ONIMCAHUU
cBOEH pyku, HO He 70 KoHIa. (KoHeuHo, y OOJIBIIMHCTBA UTPOKOB OCTAHETCS HAMHOI'O
Oojee MIMPOKWMW JAMama3oH pyk, yeM y Bac mocne uTeHuss NepBOW TJIaBbl.)
biiokupoBaHue ye HE CTOJIb BBITOJHO, XOTs €ro 3Ha4€HHE HE CIEAYyeT IepecTaBaTh

MpUHUMAaTh B pacy€Tr — Mo KpaitHedl Mepe, Bbl cmokeTre oTOOpaTh y HUX MPOOHBIE

3agBku (trial bids) u T.m. Uro ke kacaeTcs onucanus Bammx cOOCTBEHHBIX IICHHOCTEH,

nenasi mapTHEpPa BEAYLIMM B TOPrOBIIE, pacCKa3biBas €My, KOJa aTakoBaTh — €CJIHU HE
ceiuac, To xkormga?!

Emeé onHo «mpaBuioy:

(9) Eciin y Bac He ocTanoch KioOHa Ha TPETUH ypOBeHb (TO €CTh, HAIIPOTHB OBEPKOJIA
Ha BTOpoM ypoBHe), 2BK moka3sbiBaeT xopowuii noovém Ha mpemuil ypogeHs (unu
ydue).

OTtcroa BBITEKAET, UTO NPSIMbIE TOABbEMBI, B CEKBEHIIUAX THIIA

3amag CeBep Boctok IOr
1a 29 24 3v

SIBJISIFOTCS. AmMaxyouumu/OJ10KUpYIowuUMU.

Oo6parure BHuMaHue, yTo 2BK mpogoikaeT mokas3blBaTh XOPOIIMM YeThIPEXKAPTHBIM

oIbEM HANPOTHB OBepKoja 1 ¥/1 A, Torna kak KroOu Ha TPETHH YPOBEHB 0€3 MPBIKKA

MOKA3bIBAET OHEPHBIA MOJBEM BCETO C TPUILUIETOM B MOJJEPXKKY (MU UYETBEPKON U

Hu3kuM CA3). Hanmpumep, mocie

3amag CeBep Bocrok IOr
lv 1a 29 ?
2bK 1 3 ¥ noka3bpIBatOT PyKH POBHO TOTO K€ TUIA, KAK B CEKBEHIINU
3amag CeBep Bocrok IOr
- 1a 29 2BbK/3 v
TOT/la KaK moclie
3amag CeBep Bocrtok IOr
1 le 2% ?
2BbK ocTatorcs HaTypalbHBIMHU.



Taxke, coriacyromue He-IPbDKKU NMPUMEHSIOTCS Ha TPETHEM YPOBHE, Kak U IIOCIE
HEraTUBHOW KOHTPBI — BKJIKOYAsl CEKBEHIIMM TUIA
3amaxy CeBep Bocrok IOr
1w 1a 2v /3¢
Heckonbko CeKBEHLIMI 1T IPUMEpPA:
3amag CeBep Bocrtok IOr
le 1a 2¢ ?
— 24 HaTypaJbHBIA MOABEM; OOBIYHO HET YeTBEPKH, KpoMe HHU3KoTro CA3;
— 2BK: xopommii, aTakyomui 4eThIPEXKAPTHHIN MOABEM B 3 A (WU JTyUIIIe);
— 3e: cOrjacyrouuii He-MpbHKOK — MOIBEM B 34 ¢ Tpedoi;
— 3¢: xopomuid TPEXKAPTHBIM MOABEM, OrpaHUUYCHHBIN WIM Jiydiie (UJId TO K€ C
4eTBEPKOH, HO ¢ HU3KUM CA3);
— 3¥: cornacyrouui NpbhKOK;
— 34: oy0JIOoK.
3amag CeBep Bocrok IOr
1a 24 24 ?
— 2BbK: onepHblii moabEM B 3 ¢ (WU JIydIlIe);
— 3e: COTNACyIONN HE-MPBIKOK;
— 34 : aTaKyoUi/0JIOKUPYIOIINI TTOABEM;
— 3v: HATYPAJIbHO; nomMHNTE — coryiacyromnye He-MPbDKKH MPUMEHSIOTCS B OoJiee
HU3KHUX MACTSX.
Heckoibko nmpumepos:

(aA)aT75 B 30He: 3amag CeBep Bocrok  IOr
v642 Bcee 1 le 2% ?
¢T753 2BbK. HarypansHo. Ecimu 3amenuts kopons Tped Ha
s« K42 KOPOJIsl YepBeil, 3asiBKa OyAET 3¢k (XOPOIIH MTOIBEM).

©)a 75 B 30He: 3amag  CeBep Bocrok IOr
vT]1B4 C-10 2%! 24 3% ?
#7543  'Precision
%62 3v. [lpusaTHO WMETb METOIBI JJII TOPTOBIH C TaKUM

YaCTBhIM TUIIOM PYKH.

B)aTB7 B 30He: 3anmag CeBep Bocrok IOr
vB642 Huxkro le 1w 24 ?
¢K53 3¢ . JIyume, yem 2bK ¢ Takum Huzkum CA3.

«K106

(r) a7 B 30He: 3amag  CeBep Bocrok IOr
vKB62 3-B 1 lv 2% ?
7543 3v. Bel He oOemiaete HHUYEro OoJbIIEro. JTa 3asBKa,
w642 0e3yCJI0OBHO, HE TapaHTHUpPyeT OE30MaCHOCTH, HO Jaxe

ecau oHa HeBepHa B 30% ciydaeB, Bpsi JIM XOpPOLIME
UTPOKU Haxadcym Bac Ooinee, yemM B 10% cnyudaeB. B
octanbHbIX 90% OHHM MOryT cAenatb TakK MHOTO
HENPaBUJIbHBIX BEIIEH. ..

(m)aT5 B 30me: 3amag  CeBep Bocrok  IOr



w162 Huxkro 1a 2v 24 ?

¢ 11073 2BK. OuepHblii, cOamaHCUPOBaHHBIA TOABEM B 3v. B
%1064 2 wu30bITKE HE TaK y>X MHOTOo, HO 0e3 Ty3a MUK Bbl Obl

3asBUJIN 3 9.
(e)a53 B 30mne: 3amag CeBep Bocrok  IOr
vJ162 Huxro 1a 2v 24 ?

¢ 11075 3w. Jla, ta xe pyka 0Oe3 Ty3a mnuk. 3asBka 2BK

%1064 2 moka3sIBacT 3/e€Ch PYKY THIIA TIPEABIAYIIEH, a HA TaHHON
pyke Bbl moxere Oe3omacHo 3asBuTh 3¥. MuHaue Bam
IPUIILIOCH ObI MAaCOBAaTh — & ATO 3BYUHUT IJIOXO.

Cxka73 B 30mne: 3amag  CeBep Bocrok  IOr
vK6 C-10 1a 29 24 ?
¢B753 Kourtpa (meraruBHas) wuid 3& (COMTAaCylOIUN He-
&« KB 104 mpbppkok). DTO 3aBUCHUT OT TOTO, HACKOJBKO XOPOIIYIO

2 MacTh oOemaer napTHEP CBoell 3asBKOMl. XOTA 3
CTaHJapTHO O0EMIal0T TPENIKY YepBel B MOAACPIKKY, ITa
3asiBKa OYE€Hb TOYHO ONUILIET PYKY, €CIIU (TaKoil) OBEPKOI
napTHEpPa BCEr/a OCHOBBIBAETCA HA XOPOLIEH MIECTEPKE.
Ecnu Bel KOHTpUTE, TO TOTOBBI UIPATh 3¢, HO CIIE3ETE C
3¢ B 3¥. DT0 00OBIYHO MOKAXKET Ball packiuaj 2-2-4-5, HO
HUYETO HE CKAXKET O KOHLIEHTPALMU EHHOCTEM.

Hpaebu? ONNOHEHmM NOOHUMAECH RPBIICKOM — oonbue coznacyrouiux He-npovloHcKoe

TyT HET HOBBIX METOJOB — IPOCTO HAIIOMMHAHUE, YTO COIJACYIOLIME HE-TIIPbDKKU
IIPUMEHUMBI HE XYK€ U Ha 4ETBEPTOM ypoBHE. Harmpumep, B cCeKBeHIIUU
3amag CeBep Bocrok IOr
1a 2v 34 4o
4 & TIOKA3BIBAIOT TOJIBEM B 4% ¢ TPE(POBBIMH MACTHIO/IIEHHOCTSIMU.
[Tpumno Bpemst 6oJiee TIIATEIBHO U3YUYUTh 3TH COTJIACYIONIUE HE-MPbIKKU. BeposiTHO,
Cpeau HEKOTOPBIX U3 BaC PACTET MOJO3PEHUE, UTO MbI TOJHOCTbIO OTOPOCHIIH 3/IpaBbIi
CMBICJ paau cBoux OpenoBbix uaeh. Korga Mbr oOcyxkaanu coriaacyromye He-MpbIKKU
KakK 3ammTy ot «Maiikizay, Bbl, BEpOSITHO, YIOBJIETBOPUINCH HAIIMMU JIOTUUYECKUMU
noBoaamu. Korja Mbl BBEJIM UX B CEKBEHITUSAX, KOTOPbIE HAUMHAOTCSA YeM-HUOY/ b TUIIA
3amag CeBep Bocrtok IOr
1a 29 KOHTpa ?
BbI MPUrOTOBMIIMCH CKENTHYECKH BO3JEpiKaThcs OT cyxaenuit (You were prepared
sceptically to withhold judgement) — B KoHIIe KOHIIOB, JeticmeumeibHo MaJOBEPOSITHO,
yToObl y Bac okazamach BeNUKOJICTIHAas JepXKKa B MacTd, OOCIIaHHOW IpaBbIM
OTIMOHEHTOM; U, OTISATh ke, Bbl 3Hamu, uto y Bac Oyzet emé manc, eciau Bam npunuiock
cracoBath. (S He yBepeH, 4TO B OpUTMHAJE HE MPOMYIICHO «HE» - MPUMEUaHUE
MepeBOIUMKA. )
Ho Ttemepr ™Mbl pekomeHayeM Bam uCHONB30BaTh COIVIACYIOIIWE HE-TIPBIKKU B
CEKBEHIMSX TUIIA
3anmaxy CeBep Bocrok IOr
1a 29 24 3e



W

3amag CeBep Bocrtok IOr

lv 1a 3v 4

Uto Bam nenath mocie Takoil TOproBid, eciu y Bac Her dura k mapTHEPY, HO €CTh
XOpOLIMH MUHOP U HEIIOXHUE [IEHHOCTHU?
Bo-nepBbIX, cineayeT cka3zaTh, 4TO 3TO HE CaMblil PacHpOCTPAHEHHBIN THUIl PYKH.
Ckaxem, Bbl ucnonb3yere Tpu B MUHOpPE KaK HaTypaJbHYIO HE (OPCUPYIONIYIO 3asBKY
B 9TUX CEKBEHIUAX (0€3 COMHEHUs, TyUlle, YeM HaTypalibHO ¢ (POPCUHTOM), KAaKOH THUTI
pyku y Bac Oyzaer? ¥V Bac Her momnepxkku k maptHépy. Y Bac nmomkHa ObITh OYEHB
XopolIasi MacTh (YTO-TO MeHbIIee OyAeT OYeHb OMACHBIM MPU BO3MOXKHOM MUCHUTE,
KOI/la JIEBBI ONIOHEHT HeorpaHunyeH). Y Bac HeT xopolieill 4eTBEPKH B JAPYrou
HEHA3BaHHOW MacTu (MHa4Ye HeraTUBHAsI KOHTpa 0O0BIYHO OyzeT siyuie). Y Bac Bpsan nu
Oosplie 4eTBEPKM B MAacCTH OIMOHEHTOB. M, Hakonen, Bama pyka HemocTaToyHO
xopomia st pOpCUPYIOIICH 3asiBKH.
Kopoue, nocie Toprosinu

3amag CeBep Bocrok IOr

1a 2v 24 ?
y Bac 4ro-To Tuna
(a)aB75 (0)aB75
v 6 vb64
¢+B53 * 15
% TJ110964 *«K/JB964

He camblii 0OBIYHBIN THUIT PYKH, KaK MBI OTMEYAJIM — OMPEACNEHHO, Jaxe OJIU3KO HE
CTOJb PACHpPOCTPAHEHHBIM, KaK TOT, KOTOPbIA HYXEH g 3é¢ B 3HAUYCHUU
coryacyromiero He-npbbkka. Ho octaércs daxtoM, uro Bbl mHOTrIma MoxeTe ero
BCcTpeTuTh. Hackompko tioxo Bam OyzaeT, ecnu nmpuaércs macoBath ¢ STUMU pPyKamu?
Bot otBeT: BooOIIe He TUI0X0. BaskHbIe BelM, 0 KOTOPBIX CIEAYET MOMHUTH, JepkKa
TaKyl PyKy:

(a) y Bac 00BIUHO OYJET JOCTATOYHO IMYHKTOB M IOCTATOYHO KApPT B MACTH OTIIOHEHTOB,
YTOOBI J1€8bIll ONNOHEHM HE CMO2 NPOOOINCUMb MOP20EIIIO;

(0)napmnép noumu nasepusaxa oacm peonen nocie naca 1e6o20 ONNOHEHmMA: €CIU HeT,
TO OH MUHUMAJICH U MUMEET HE MEHBIIE JIByX KapT B MAcTU OINIOHEHTOB; B 3TOM
clydyae, BUCT HE OyJeT IUIOXMM 3aHSATHUEM — 3TO MOXKET OBbITh €IUHCTBEHHBIM
CIOCOOOM MOJYYUTh MOJIOKUTEIBHYIO 3aMUCh; U

(B) ecniu mapTHEP AACT KOHTPY-PEOIEH, a MpaBblil ONMOHEHT crnacyeT (OH CAENAaeT 3TO
NOYTH Bceraa) Bovl 00bIuHO MOdiceme noKazamov XOpouLyo pyKy He 8bluie mpembe2o
ypoeus: Bpl chemaere 3TO € HCHOJIb30BAHUEM KAaKON-HUOYJIb PAa3HOBHUIHOCTH
«JIeOen3os» (cMOTpUTE T1aBy S).

Heckonbko OBICTPBIX TPUMEPOB:

(@)a 75 3amag CeBep Bocroxk  IOr
v642 lv 24 29 ?
*3 [Tac. Ecmu, a TouyHee, korga mapTHEP HOacT KOHTPY-
& T 1 B9 6 peonen, 3asBute 3 («XOpOIINUE» - CMOTPUTE TIABY S).

2 C Ty30M NHMK BMECTO Jambl 3adBUTE 4 B OTBET Ha

KOHTPY-pPEOIICH IapTHEPA.

(0)a753 3amag  CeBep Boctoxk  IOr



vB 1a 2v 24 ?
¢ TKB75 Kourpa. C 3TOil HEBEpOATHO Xopomed pykoid Bel

3 JOCTaTOYHO  CHJIbHBI, 4YTOOBI  «KOHTPOJUPOBATHY

w«K64 TOPTOBIIIO (CMOTPUTE TJaBy 5, TJe¢ Mbl PacCMOTPUM
BO3MOYHBIE MPOJAOHKEHUS ITOU TOPTOBIIH).
B)a753 3anag  CeBep Bocroxk  IOr

vK/J1098 1a 2¢ 24 ?

6
5 3v. IIpocto Tect! IlomHHMTE, 4TO corjacyromne He-
s« K42 MPBIKKY IPUMEHSIOTCS TOJIBKO B 0O0./1ee HU3KUX MACTAX.

Bc€ 310 pagu omnpaBnaHus «0OpaTHOW CTOPOHBI» COrJIACYIOIIMX HE-TNIPBLKKOB IOCIIE
noabEMa MPaBOro ONMOHEHTA. A Kak Hacu€T npeumyiuects? JJomyctum, Bel cabimmTe
TaKO€ HayaJio TOPTOBIIN:

3amag CeBep Bocrok IOr

1a 2v 24 ?

U JEpKUTE CPEIHEN CHIIbI PyKy B MOAAEPKKY HNapTHEpPY. UTo mpou3oiaeT ¢ OonbiIoi
CTEIIEHBbIO BEPOSATHOCTU? Bo-mepBBIX, YacTO NApPTHEP CTOIKHETCA C CEPHEZHOU
po0JIeMO TPHHATHS KOHKYPEHTHOTO pelreHus (genuine competitive decision) na
YeTBEPTOM WJIM ISITOM YPOBHE — MPUHUMAS 3TO PEIICHUE, MAPTHEPY CIEAYET 3HATH O
mo00i1 Bamel koHUueHTpaluu B 00KOBOW MacTH. Bo-BTOpBIX, BEpOSITHO, MApTHEP Oyner
BbIOMpaTh aTaKky MPOTHB IIMKOBONO KOHTpakTa (BO3MOXKHO, IIOJ KOHTpPOH) &
oonvuuncmee coay. Cobupaerech nu Bol momoub emy? Wnu Ber xotuTe, 4T00BI OH
aTaKoBaJl «BCIICILYIO»?
OnuH npumep:

B 30He 3amag CeBep Bocrok IOr
Huxkro - - 1a 2v
246 3v 4a BCE Iac

C yero Brl Oynere atakoBath ¢ pyKoi

AG

vTJ10753

¢ K62

«B73

bynere nu Ber atakoBath B 6yOHYy? Jla, Bet Mmornu Obl, eciiu Obl mapTHED ckazan 3 ¢!
(BMecto 3%). Tenepp Bbl Obl MOMyYMIIM XOpOIIYIO 3alKCh, KOTJA IMOJHAs pyKa
BBITJISIAUT TaK

A753

vB62

¢ TB102

* 642
AJ[B4 Cesep AaTKI10982
v94 3amax Bocrox Y K38
+8543 ¢ 719
& KJ105 0r #TO8

ADG

vT/A10753



¢ K62
«*«B73
W noMHuTE, YTO TakMe PyKH — JaJeKO HE peAKocTh. Kak yacTo BbIOOp aTaku periaer
Cylb0y KOHTpaKTa?
To4HO TE K€ NMPUHLMIIBI NMPUMEHSIOTCA Ha 4eTBEPTOM ypoBHe. Kak MbI cka3anm, B
CEKBEHILINU
3anmaxy CeBep Bocrok IOr
1a 2v 34 ?
4% 1 4¢ OyayT COIMIACyIOIIMMU HE-NPbDKKaMU. B Takux cexkBeHIUsAX (C HEOOJbIIUM
y4€TOM 30HaIBHOCTH), BBl MOCTOSIHHO AOKHBI AymMaTh 00 aTake. UToOBI 3aKOHUYUTH
TEMYy, CKaXeM €II€ HECKOJbKO cioB. Ha mnpeaplaymux crTpaHunax, o0cyxias
COTJIACYIOIME MPBDKKHU, Mbl OTTOBApUBAIA Bac OT mokas3a «IyCThIX» MacTeU, TAKUX KAK
TBxxx. 9T0 mpoaoKaeT ObITh CYIIECTBEHHBIM, K020d COAYa 1e2K0 MOXNCem OKA3amuCs
eawiell (Tak 4T0, 00BIYHO — KOora Bel oTBeuaere Ha oTKpbITHE). 10O B Takoi TOprosie
HaMHOTo 0oJjiee BaKHO HApaBUTh NapTHEPA K MPABUIBHON 3as6Ke, YeM K MPaBUIIbHON
amaxke. (B nmobom ciaydae, oTBeuyasi Ha OTKPBITHE 110OCJIE OBEPKOJIa MMPABOTO ONIIOHEHTA,
Bb1 okaxkeTeck camu nepesi BHIOOpOM aTaku HaMHOTo yaile, yeM Bamn naptaép!)
Ho niocne Toprosnu tuna
3amag CeBep Bocrok IOr
1a 29 3 ?
Bam naptaép OyaeTr arakoBaTh B MOJABISIIONIEM OOJIBIIMHCTBE CIy4aeB. YK€ HeE
CYLIECTBEHHO MMETh «XOPOIIYIO, IOJHYI MacTby», J€JIasl COTJACYIOIINN HE-TPBLKOK.
Bel nemaere 3asgBKy Ipexkae BCETO Ui YKA3aHWsS aTakd, U MApTHEP IPUMET 1TO BO
BHUMaHue. Ilocne Takoil ToproBnu Bam cieayer ¢ pamocTeio moka3ath Bamry tpedy,
CKaxeM, eciii y Bac
AT7S
vB642
73
«TB642
K Ttexymemy MomeHTy Bbl HECOMHEHHO MNpPHUILIM K BBIBOLY OO0 3THX <«3asBKax,
YKa3bIBAIOIIUX XOM» — BOT OH: UCPOK, COENABUWIUll 08EPKOJ, OObIYHO He OOAHCEH
MPAaKmosams maxue 3as6KU KAK UHBUM K NPOOOINCEHUI0 KOHKYpeHyuu. Bbynpre
CYACTJIMBBI OT TOTrO, YTO MapTHEP coodumn Bam, Kyna XoquTh — HE Jie3bT€ Ha MATHIN
YpOBEHb, €Clii HEe o0JajaeTe MCKIIOYUTENbHONW pykoi. [lapTHép He ckaxer Bam
cnacu0o, eciii OH MOACTaBWJ CBOIO IIEI0, MOKa3biBas BaM caxkarolnyro 3aliuTy OT UX
reiiMa, a Bel 3a4eM-To BBUIE3/IM C TOPOTUM «OJIOKOMY.
KoneuHo, T0, ABISIETCS JIU COTIaCyrOUMNA He-TIPHDKOK NapTHEpPA (a) KOHCY1bmMamueHbvim
(mpUriamammmM MpoI0JKaTh KOHKYPUPOBATH) WK (0) B OCHOBHOM, X000VKA3YIOUWUM
— Oyaet 3asucems om cexgenyuu. Ecnu KaxeTcs, 4TO cllaya MPUHAIJICKUT Bpary, TO
Bam cornacyrommil He-pbDKOK JOJDKEH B OCHOBHOM YKasblBaTh Xoa. Eciu, ¢ Apyrou
CTOpPOHBI, clladya MOXET ObITh Balllel, U MapTHEP HeorpaHuyeH, Bai cornacyroumii He-
MPBDKOK JOJDKEH MPUIJIAIIATh MAPTHEPA K TAJbHENUIIEH KOHKYPEHLUH.
He cymectByer x&ctkux u npocthix (hard and fast) mpasuin HanpoTHB OBEPKOJIOB, HO B
KayeCTBE PYKOBOJICTBA MOKET OBbITh MOJIE3HBIM CPABHUTH CJIEIYIOIINE IBE CEKBEHIINU.
(1) B3one:Bce 3amax CeBep Bocroxk  IOr
1a 2v 34 4e
' Mupur



(2) B3one: nukro3amag CeBep Bocroxk  IOr
1a 2v 3a 4e
' Briok

B nepBoii Toprosiie u MpaBblil ONIMOHEHT MOKa3all CUJIY, U 30HAJIBHOCTH JIEJIAe€T MEHEe
BEPOSITHBIM, UTO Ballla CTOPOHA XOTelia Obl KOHKYpUpPOBaTh 5S¥ Ha 4 4. CreoBaTENbHO,
Bama 3asBka 44 B OCHOBHOM yKa3biBaeT XoJ. Bo3moxnHo, y Bac tam oOpe3Hoii
Mapbsixk!
Opnnako, B cekBeHIIUHU (2) cuTyalusi coBceM Apyras. Tenepb HET NPUUYKH MOJaraTh, 4To
cladya TMPUHAUISKUAT Bpary, U NapTHEP JErKO MOXKET XOTeTh IEpPEeTOProBaTh
ONMIMOHEHTOB Ha TMITOM YpOBHE, uUMess OyOHOBbIM ¢ur. CrenoBaTelnbHO, B 3TOH
CEKBEHIIMU 3asBKa 4 ¢ JIOJDKHA ObITh HAMHOTO 0OJiee «UHUCTON» U KOHCYJIhTAaTUBHON —
(daKkTU4eCKu, HE CHJIBHO OTIWYAThCAd OT PYKH, KOTOpas TMOAXOAWja OBl IS
COTJIACYIOILIETO NPbldHcKa B4 4.
[Ipumeuanue: B ri1aBe 4 Mbl YBUJUM, UTO BCE ITO HUKOUM 00pa3oM HE MPOMNaJET, ecliu
Bbl nelicTBUTENBHO XOTUTE MOOLIPUTH MapTHEpPA Ha MPOJOJLKEHUE TOPrOBIM MOCIE
KOHTpPAKTa ONIMOHEHTOB, Korjaa Bamn cornacyromuil He-MpbIKOK ObUT MEPBOHAYATBHO
X0JI0YKa3yIOLIUM.

Hpaebui ONNOHEHm 3aA6J1A€m HOBYIO MACHb HA REPpeom ypoeHe

AHaIOrMYHO CEKBEHIMSM, B KOTOPBIX IPABbIM OIIIOHEHT JaBajl HETaTUBHYIO KOHTDY,

3JIeCh arpecCUBHBIE 3asIBKU C MOAJEPKKON TaKKe MOTYT OBITh LIEIPO BO3HATPAXKICHBI.

Bamu onnoHeHTsl HE 0c000 OrpaHUUYEHBI KakK M0 CUJIe, TAK U M0 PAcKIany, OHU ewé He

Hawiiu ¢puma, U Bl MOXKeTe CUIIBHO YCIIO)KHUTD UM KHU3Hb.

JIns Hayana, mpuMep TOPTOBIIN:

3anmaxg CeBep Bocrok IOr
1% lv 1a ?

— 2&: XOopolui MoabEM Ha BTOPOUM YPOBEHD WJIH JIyYIIE ¢ TPENIKOHN (MM YeTBEPKON U
Hu3kuMm CA3);

— 2%: OJIOKUPYIOMIUH TOABEM C TPEIIKOMH;

— 24 XOpOIIH TPHDKKOBBIN MOIBEM Ha TPETUN YPOBEHB C TPEMIKON (MU YeTBEPKOM
u Hu3kuM CA3), obemaroninii 4eTBEPTYIO0 MaCTh;

— 2BK: oHepHbIi aTakyOU MOABEM HA TPETUN YPOBEHD C YETBEPKOM (MU JIy4IlIe);

— 3 CMEIIaHHBIN MOABbEM HA TPETUH YPOBEHD C YETBEPKON B MOJACPKKY;

— 3¢ coriacymomuii MPeLKOK, TApaHTUPYIONTUI 4eTBEPKY uepBeit u xopoiiee CA3;

— 3¥: 0OJIoK;

— 3A/4&: cIMHTEPHBIEC TPBIKKH.

Tak 4TO0, IEeCATOE KIPABUIION:

(10)mmocite ofHOTO B MacTH OT MPABOTO OIIOHEHTa «CBOOOMHBINY (‘Spare’) kwooum (To
€CTh, HU3IIMHA U3 KIOOUJIOB Ha TPETUH YpPOBEHb) IMOKA3bIBAET XOPOLIUH
COTJIACYIOIIMH TPBHDKOK ¢ TpEmikoi (nimu ¢ yeTBEpkoi n Hu3kuM CA3), obewarowutl
uemeepmyio Macme.

DTO Takke NPUMEHHMO, €CJIM BO3MOKHO, ITOCJIE 3asBKHA MPAaBOrO OINIIOHEHTAa B HOBOM

MacTH Ha BTOpOM ypoBHe. Harpumep, B CEKBEHLIMH

3amag  CeBep Bocrok IOr
le 1a 2% 3
3¢ TIOKA3bIBAET YTO-TO THUIA



A K107
vKI1096
¢5
%8642
Yro ke Kacaercs Halel Ha4allbHOW TOPTOBJIU
3anmag CeBep Bocrtok IOr

1 lv 1a ?
pacCMOTpPHUM OTHU TPHU PYKHU.:

(a)saB7 (6)aB7 (B)AB7
v1064 vJI106 vB1064
¢TH1073 ¢TIAB73 ¢TJ1073
%642 »642 & B6

Pyka (a) mpocto HemocToiiHa TpeThero ypoBHsA. Bam ciemyer mmbo 3asBUTH 2€
(«mmpaBUNbHAS» 3asiBKa), OO JaTh KOHTPY (OTBETHYIO), KOTOpas TOJIBKO ClerKa
oOMaHbIBaeT, U OyJeT HAMHOrO TIOJIe3HEe MNapTHEPY, €ClIU chada PUHAIICKUT
OMIMOHEHTaM (KakK, BEpOsITHO, U €cTh). [louemy? [ToToMy 4TO OHa HampaBiseT MapTHEPA
B CTOpOHY OyOHOBOM aTaku (MM NEPEKITIOYECHUS).

Pyka (0) — 3TO MMEHHO TO, JIJIi YEro CYIIECTBYET 3asiBKa 24 (XOTs, U OJU3KO K
MuHuUMyMY). HenoctaTouHno yepBeii 1715t 3 ¢, HO €/1Ba JIM XOPOIIIO OMUCHIBACTCS 3asIBKOM
2 &% (XOpoIIuil TPEXKAPTHBIA MOABEM).

Hakownern, ¢ pyko# (B) uaeanbHO MoaxoAuT 3asiBka 3 4. [laptHép Oyner 3HATh, 4YTO
MOKET pacCUYMTHIBATh Ha Balry Xopoliryto aTakyoyo pyKy.

Ilpaewiit onnonenm 3ana6a:1em HOGYI0 MACHb HA 6MOPOM YPOGHE
Ecnu npaBbiii ONMOHEHT 3as1BIIsIeT HOBYIO MacTh ((hopcupyrole) Ha BTOpoM ypoBHE, Bbl
¢ OOJBIION CTENEHBI0 BEPOSITHOCTH OyIeTe MOJIHOCTBIO 0€30pyKHBI. OnpenenéHHo, HeT
HUKAKOTO CMbICTIa TOproBarbes 0e3 ¢uta k maptHépy. Takum oOpa3zoMm, BIOOABOK KO
BCEM IMOKA3bIBAIOIINM MOICPKKY 3asiBKaM, MbI I00aBUM €IIE OJIHY:
(11)Ecnu mpaBblii ONMMOHEHT (GOPCUPYET IBYMsi B HOBOW MacTH, KOHTPa MOKa3bIBacT
MUHHUMAJIBHBIN TIOJIBEM, PEKOMEHOYIOWULL NAPMHEPY He amaKo8ams 68 HauLy Macms.

Pyka u3 HenaBHel Urpsl
B 30He 3amag Cesep Bocroxk IOr
Bce lv 1a 24 ?

AB975

v8642

¢ 75

s KB4
KonTpa. ¥ Bac ciaumkomM Masio Jjisi MPBDKKOBOTO MOABEMA B 3TOM 30HaIbHOCTH. HO
ecnu mapTHEP OyJeT aTakoBaTh, MOXKET OBITh HEMPaBUIBLHBIM XOAUTH B MUKY. KoHTpa
nepeaaéT 3To CooOIIeHNE.
Bo3HarpaxaeHueM 3a He€ okazajcs packiay

AaT/1064

v73

642

®«T73

A K8 Cesep A32



v TKB109 3amag Boctok ¥ 15

¢+ B3 ¢ TKIO1098
* 1862 fOr #1095
AaBO75
v38642
75
% KB4
W MbI OKa3aIMCh €AUHCTBEHHOM ITapoM, KOTOpask HEe OTJaja 30HAJIBHBIA €M Ha KapTax

C-1O.

Ecnu 3asBka mpaBoOro OMMOHEHTa JBa B HOBOW MacTu He ¢hopcupyem («HETATUBHAsS
cBOOO/MHAsA 3asBKa»), OJWHHAMALIATOC «IpaBWio» He mnpumensercs. Kontpa mpocrto
BBI3BIBHASL.

Ilpaewiit onnonenm naszvieaem 6e3K03vip:

Ilocne 3asaBku mnpasBoro omnmoHeHTa |BK ocHOBHasg Meicns — ocmopoowcno. OH
OTrpaHUYMII CBOIO PYKY JOBOJIBHO Y3KMMH PaMKaMHU M YK€ paccKaszall BaM, 4TO HE CTOUT
paccuuThIBaTh Ha XOPOIIUW Il Bac packian. M cHoBa Mbl Obl pekomeHJ0Banu Bam
c(hoKyccupoBaThCA Ha MaKOPHBIX MACTAX MOCTIE

3amag CeBep Bocrok IOr

la/le  1v/la 1BK ?
— 2&: Maxopsl (5-3 WK 4TO-TO OI00HOE);
— 2¢:XOopoumii mogbeM;
— 2 B MacTtu napTHEpa: OJI0K.
Bbl MOXeTe HCMoJIb30BaTh MPBIKKOBbIC KIOOWUIBI (TO ecTh, (14)-1a-(1BK)-3¢) mus
MOKa3a CHJIbHOW B aTaKyIOIEM IJIaHe KapThl 0€3 IIEHHOCTEH JJ11 KOHTPHI.
[Tocne 2BbK oT mnpaBoro ONMOHEHTa HJIEsl Takas: COIMVIACYIOUIUME HE-TPBIKKU He
MIPUMEHSIIOTCS, U BBl JOJIKHBI 3asIBISATh TOJIBKO TO, UTO Tiepea Bamu.

Ilpaeviit onnonenm denaem co2nacyrOujuili NPvIICOK
Bbl, BEposSITHO, HE YAaCTO C 3TUM CTOJIKHETECHh — M0 KpaliHel Mepe, B OyrbKaiiiiee BpeMs.
Ho xopomo Ob1 ObITh moaroToBiaeHHBIM. QueBHIHO, BBl TOKHBI JEHCTBOBATH C
OCTOPOKHOCTBIO, TOCKOJIBKY IIPABbIi ONIOHEHT OIPaHUYUII CBOK PYKY OYE€Hb CHIIBHO.
Tonbko OAHY CHUTyalMI0 CTOMT OOCYyaHUTh OTAenbHO. OHa BCTpeTUIach B clade W3
nepBoi r1aBbl. Y 3amaaa ObLIo
AJ1065
v/
¢642
«TB954
MOCJIE TOPrOBIIU
3amag CeBep Bocrok IOr
- lv 1a 44!
?
' Cornacyrommuii npelkok
Mp1 Bunenu (riaBa 1) 3ateM, yTo eciid Ha MecTe 3anaja Bel ckaxeTe ¢ 3Toil pyKoi 4 4,
Bbl MokeTe monmyuuTh 00JbIION IITpad HAOMpOTHB HEe urpaemoro reitma. Torma kak
cnacoBaB, Bbl MoxkeTe 0OHApYKUTh, UTO 31€Ch €CTh Kak 4%, TaKk U 4 M.



Pelienre TakoBO: KOHTpa Ha COMIACYIOIIUNA MPBLKOK (MM COTJIACYIOUIUN HEe-TIPHIKOK)
MOKET MCHOJIb30BATHCS JIJISI NOKA3A NOOOEPIUCKU K NAPMHEPY C 4em8EPMOl MACmbio.
Ona ne (opcupyer mapTHEpa AenaTh 3asBKYy Ha 3TOM YPOBHE B OTBET Ha KOHTPAKT
OMIOHEHTOB. Takum 00pa3oM, eciid 3Ta TOPTOBIIS MPOJAOTHKUTCS
3anaxy CeBep Bocrok IOr
- lv 1a 4e

KOHTpa 4e nac nac
?
TO Y 3aKOHTPHBILIETO €CTh BCE OCHOBAHUS MAacOBATh C JAHHOU PYKOH, Ha/IesACh MOCAIUTh
4% ¥ pagysch TOMY, 4TO CMOT 0003HAYUTH TPePOBYIO aTaKy (CMOTpH TJaBy 1).
Haxownen, Bol MokeTe 3aX0TETh KOHTPHUTH, JAXKe €CIM UMEETe BO3MOXKHOCTb Ha3BaThb
4eTBEPTYIO MAacTh Ha TOM e ypoBHe. PaccMOTpUM TaKkyio TOPTOBIIO:
3anaxy CeBep Bocrok IOr

lv 1a 3% ?
Honyctum, y Bac
(a)aKB75 (6)as K107 (B)a10753
vo6 vb64 vb64
¢TB1093 ¢TB1093 ¢ KJI1053
&*B42 %642 % K6

Temeps Bbl 3HaeTe, 4TO0 MBI PEKOMEHIYyEeM HCIIOJB30BaTh 34 KaK COTJIACYIOIUN He-
NpeDKOK ¢ pykamu Tuna (a). Ho uto ecnu Bwi gepxure pyky (0) unu (B)? Eciu B
3asBHUTE 34 Ha OTHUX PYKax, Bbl NPEYBEJIMYMUTE CBOKO cuily. bonee toro, Bel crnemaere
3TO B OYEHb OMACHOW CUTYyalMH. JIEBbIN ONMIOHEHT OYJET B OYE€Hb XOPOIIEH MO3HIIHH,
YTOOBI 3aKOHTPUTH HA YACTUYHOM MHUC(UTE, MOCKOJIbKY OH BEIYIIUNA B TOPTOBIIE.
Pemenue (onsiTh) B TOM, 4TOOBI 3aKOHTPUTH. Temnepb Bac MONMAIOT TOJIBKO €CITU JIEBBIN
ONMOHEHT MOET 3aKOHTPUTh 3 M U YCTOATh B 3¢ TOJ KOHTPOM — MaJOBEPOSITHO.
Taxoxe, Bamu 3asBku 3 ¢ 1 34 OyayT Oosiee y3KO ONpeieeHbI.

MBI He yTBEpKJIaeM, 4TO 3TO €IMHCTBEHHOE BO3MOYKHOE HCIIOJIb30BaHUE KOHTPHI. BhI
MOKETE HCIOIb30BaTh €€ KaK «BBI3BIBHYIO» 0€3 TpEmIKM B TOMJICPKKY; HIH Kak
MOMBITKY 3apYUYUTHCA TOAJEPKKON MapTHEPA B HAKa3aHUM KOHTPAKTa OMMOHEHTOB (3 ¥
nocJie ykazaHHoil Toprosin). Ho 6osee BaxHO 3HaTh KOHKYpUPOBATh JIM, U KaK JTaJIEKO,
Koraa Bel Moxkere XOTeTh 3TOro ¢ HamOOJbIIEH BEpPOSTHOCTHIO — Korjga y Bac ecth
Kakou-To ¢GuT K mnaptHépy. Tak dYTO, WUBJIOKEHHbIE METOAbl HACTOWYHBO
PEKOMEHYIOTCS K HCIIOJIb30BAHUIO, XOTS UX CIEAYET UCIIOJIB30BATh C OCTOPOXKHOCTHIO!
JIBa OBICTPBIX IPUMEDA:

(@A)a 75 B 30He: 3amag CeBep Bocroxk  IOr
vK642 Bce 1a 2v 4 ?
¢KJ11097 ' ¢ utom

3 4¢. T'mynmo KOHTPUTh HA TAKOW AaTaKyIOIIE MOLIHOM
~4 pyke. Eciii ToproBiist mpoAOKUTCS TaK.
3amaxg CeBep Bocrok IOr
1a 2v 4 4e
4a KOHTpa nac ?
Brl MOkeTe macoBaTh, TOYHO 3Has, YTO MOKA3aJId OYEHb
aTaKyHIIYI0 PYKY.

©)a7 B 30He: 3amag CeBep Bocroxk  IOr



vK642 C-1O 14 29 4¢ ?

¢53 ' ¢ puTom
& TB 109 6 Konrpa. Bel nomxusl nokazars Bamry tpedy, u B TO ke
2 BpeMs He cieayeT gopcupoBaTh 10 S¥. Eciau Toprosis
MPOJIOJIKUATCSA
3amag CeBep Bocroxk  IOr
1a 29 4e Kontpa
44 nac nac ?

Bam cnegyer KOHTPUTH CHOBA, IOKa3blBasi XOPOIIYIO
nByMacTHyto (two-way) pyky nans Bameit nepBoii
KOHTPBI U 3aCTaBJsisl mapTHEPA BHIOPATh MEXAY BUCTOM
MPOTHUB 4 A TI0J1 KOHTPOH U TOPrOBJIEH HA MSATOM YPOBHE.
(B rmaBe 4 MBI paccMoTpuM OoJiee HOJHO 3TOT COPT
KOHTPBI BO BTOPOM KpYT€.)

Dopcupyrowuil nac HAnPOMUE 06ePKoON08

Mps1 pekomenayeM BaMm mpuUMEHSATh O OTHOIICHHUIO K YCTaHOBJIEHUIO (DOPCUPYIOIIETO
rmaca HaIpOTHB OBEPKOJIA TOYHO TE )K€ METOMBI, KaK M HAIPOTHB OTKPBITHS (CMOTPHUTE
npenpIaymui pa3aen). UMeroT cMbICI clieayromue JOMOHUTETbHbIC HAOTIOACHHMS:
(1)Hukakas 3asBKa, IIOKa3bIBalOIlas «CMCIIAHHBIA IMOABEM», HHUKOI/IAa HE
yCTaHaBJIMBaET (PopcUpyIOIIEro naca.
(2) Hukako#i corjacyromuid He-IPBDKOK HUKOTJIA HE YCTaHABJIMBAcT (HOPCHUPYIOMIETO
naca.
Tak, MOXHO CpaBHUTH
3amag CeBep Bocrok IOr
1a 2v 24 4e
YTO yCTaHaBIMBACT (POPCUPYIONINI TTaC B HEOJIArOMPUIATHON 30HATBHOCTH, C
3amag CeBep Bocrok IOr
1a 29 3a 4e
YTO HUKOI/IA HE YCTAaHaBJIMBACT (DOPCUPYIOIIETO Maca. ITO JOJHDKHO OBITh BEPHBIM,
Korja Barma 3asBka Tak 4acToO yKa3bIBaeT aTaky.

Pezrome

Onpenenénno, JIMHHBIA paszgen. Ho ToproBis HampoTuB oBepkoda (mapTHépa —
IpYMEUYaHUe IEPEBOAYMKA) — 3TO Ta 00JaCTh WMIPHI, II€ BO3MOKHOCTH HIPaTh «B
nobexaaromul OpumK» npenocTaBistores BcE Bpems. Eciu Bel He Oynere (wim He
MOJKETE) HCIOJIB30BaTh 3TO BO3MOKHOCTH, ¢ xopoiuei sddexTuBHOCTRIO (10 good
effect), Bel He cTanete mobeguTEIEM.
Baxxno, uroObsl Bel He paccmaTpuBanmm 3TOT paszesl Kak OONBIION KYCOK «CHCTEMBD»
(TOproBIM — MpUMEUYAHHUE TEePEBOAYMKA). BBl TOJDKHBI TOHMMATh OOIIME TMPHUHIIMITHI,
KOTOPBIE MBI OOCYIMIIH, ¥ Pa30MPAThCs, KaK UX MOKHO MPUMEHSITh. OcTaabHOE TPHUIET
caMO — €CTECTBEHHO, JIETKO, C YIOBOJbCTBHEM M BBITOJIOH.
[Monxonsmmii ciyyaii. Bet — FOr u gepxure

Aa753

v]i64

¢TB1094
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a TOProBJI Pa3BUBAETCS TaK
3amag CeBep Bocrtok IOr
- - 1BK nac
mac 2v  xoHtpa ?
| BEI3BIBHAS

[Tout HEBEpOSATHO, YTOOBI BB OOCYJIUIIN TaKyl0 CEKBEHIIUIO, OJIHAKO HE OYEBHJIHO JIH,

9TO 34 JOJDKHO OBITH COIJIACYIOIIUM HE-TPbDKKOM? A Takxke To, 4To 2BK momxHO

nmokasarb Xopomwmi moabéM B 3%? (MO0 BamM He JOCTyNeH KioOWI, a

HEMOCPEICTBEHHbIE 3 ¥ HAWITYUYLIUM 00pa30M MOTYT UCIOJIb30BaThCs ISl aTaKyIOIIETO,

OJIOKHPYFOIIETO TTOIBEMA. )

Tem He MeHee, MPENCTABISAETCS BO3MOXKHBIM IEPEYUCIUTh OOBIYHO MPUMEHUMBIC

npuHIUIBI. MBI HaZieeMcsl, 9YTO 3TO He OoJjiee, YeM OCHOBAaHHAs Ha 37PaBOM CMBICTIE

dhopma3aIms XOpouunx METOI0B KOHKYPEHITUH.
(1) Bce nenocpeocmeennvie noovémpi ABIAIOTCA aTaKyHOIIUMHA/OJOKHPYIOIIMMH, €CIIH
€CTh XOTb OJINH aJIbTEPHATUBHBIN METO]] TOIbEMA HA ATOT YPOBEHb.
(2) Bee npoioicku 6 Ho8yio macms TIOKa3bIBAOT (QHUT.
(3) Bce menpwviockosvie 3as6ku 6 Hogou 6onee HUuKoU macmu TOKa3biBaeT (UT Ha
TPEThEM YPOBHE WJIH BBIIIE, KPOME KaK IMOCJIE naca OT MPaBOro OMIMOHEHTA.
(4) Ipwiockoswiti ki06uo na mpemuil ypogenv (cmapwiuii W3 KIOOUJIOB HAa TPETUH
YPOBEHb, €CITU €CTh BBIOOP) MOKA3BIBACT CMEULAHHbIL TIOABEM C YETBEPKOH.
(5) bimxkaiimmii kKroOWa BCera MOKa3bIBa€T XOPOIIUA, OHEpHBIH MOoabéM. Ha BTOpOM
YPOBHE OH OTpHIAET YETBEPKY U xopoiiee CA3 — kak Korja Ha BTOPOM YPOBHE HET
noctymHoro kwobuaa, u 2BK obOemaer 4erBépky Ko3wipeit (Hampumep, (14 )-1a-
(24)-39).
(6)2BK — sT0
® XOpOIIUH YETHIPEXKAPTHBINA MO IbEM HAIPOTUB OBEpKOJIa 1 ¥/1 A ;
® HaTypaJIbHO HAaIIPOTHB OBEpKOJa | ¢ MM HAIPOTHUB OBEPKOJIA HA BTOPOM YPOBHE,
3a KOTOPBIM TOCJIEIOBAT T1ac;

® XOpOIIUA MOABEM OBEpPKOJIa HAa BTOPOM YPOBHE, KOTJIa HeOOCmyneH KooOuo
(Hampumep, Tociie MPOCTOro Mo IbEMa MPaBOTO OIMMOHEHTA);

® CMEIIaHHBIN MOABEM OBEpPKOJIa HA BTOPOM YpPOBHE, KOT/Ia MPaBbIil OMIMOHEHT
c/ienan 3asBKy, HO docmyneH Kiobuo Ha mpemuvem yposre (Kak Mociie MpU3bIBHON
KOHTPBI).

(7) Kontpa nmokassiBaeT Gur

e tocne (OpCUPYIONUX JIBYX B HOBOW MAacTH, KOTJa OHAa PEKOMEHIYET IPYTYIO
aTaxy;

® TI0CIIe COTJIACYIONIIETO MPBDKKA MM He-TIPhDKKA MPaBOTO OMIOHEHTA, KOTJa OHa
TakKe 00eIaeT 4eTBEPTYIO MaCTh.

(8) PexoHTpa ykas3pIBaeT aTaKy Ha IMEPBOM YPOBHE (BBIIIEC OHA TOKA3bIBACT XOPOIIYIO
pyKy 0e3 ¢uTa).

(9) «Ce0600nbl11LY KI0OUO TIOKA3BIBACT XOPOIIUI TPEXKAPTHBIN (MIIH YETHIPEXKAPTHBIN C
HuskuM CA3) coracyromnuii mpeikok, Kak B (14)-1v-(14)-24.

NMoTeHUMaNbLHO KOHKYPEHTHasA TOProBns

BbI MoxeTe momymarh, 4TO MbI BBOJWM 3/€Ch HOBYIO KOHIEMIHI0. BooOiie roBops,
Her. C caMbIX TEPBBIX CTPAHMI[ IJ1aBbl | MBI OOCYXIalK, KaK BaKHO MPEIABUICTH
sagBku (interference) neBoro ommoHeHta. Bot onHa sicHelmas nmpuvmrHa, modemy Bei



JIOJIKHBI TIOKA3bIBAaTh CBOIO MOJJIEPIKKY Cpa3y U TOUHO - umobdwsl uzbexcams nocieone2o
yeaovlganus, TOKa3blBaThb JU €€ B JalbHEHIIEM, KOrjJa Bparu yxke Cc(hOpCHpPYIOT
TOproBito. BcE, 4uTo MBI AernaeM B 3TOM paszjelie — 3TO PACIPOCTPAHSIEM JaHHBIN
MPUHIUI HA HEKOTOPBIE CEKBEHLIUH, T'/I€ HAlll IIPABBIA ONIIOHEHT CITACOBAJL.

Onpeodensaem nomenyuaibHo KOHKypenmuyio mopzoénio (IIKT)

Teopuss TOproBau OOBIYHO MPOBOJUT  CIUIIKOM  YETKYIO  JIMHUIO  MEXIY
«KOHKYpeHTHOMH» (‘contested’) wu «omHocTOpoHHEi» (‘uncontested’) Ttoprosieii.
VYcranaBnuBasi Ballld, TaK Ha3bIBa€MbIE, «OJHOCTOPOHHUE» METOJbI, 4acTO ObIBAET
MPaBUJILHBIM PACCMOTPETH, KaK JIyUIlle BCErO OJIOKUPOBATHCS/COBIAIATH C BPAKECKUMHU
JNECUCTBUSIMU.

DaKTUYECKU, HaM CJIEIYET CKa3aTh, UTO — B TEOPUU — Jito0ast cekBeHuus sipnsgercs [1KT,
KOI/Ia 1pasvlil ONNOHEHm CHAco8ai, a Jegblli ONNOHEHm (nocie omxpvimus) (a) ne
cnacosan 1ubo (6) He coenan oeparHuyenHyio 3aa6xy. He BonHylTeCh 00 3TOM U3JHUIIIHE
TEXHUYECKOM OIpeaesiecHnd. HaMHOTO JIydiie mocMOTpeTh Ha HECKOJIBKO CEKBEHIIHM,
uMes B BUIY PUCK MOTEHIIUATBHOTO BPAXKECKOTO YYacTHSI.

1) 3amag CeBep Boctok IOr
- - - le
nac 1a nac ?

3T0, O CYTH, MOKHO Ha3BaTh «OJIHOCTOPOHHEN» TOProBieil. ITO MOXKET ObITh U HE
TaK, HO HMEET CMBICI CKOHIIEHTPUPOBATh Ballle BHHMaHUE B 3TOMl TOProBje Ha
KOHCTPYKTUBHOM TO4YHOCTU. 3a0ynbTe 00 OIIMOHEHTAaX M OPraHU3yWTE CBOM METO[bI
TaK, 4TOObI Bl MOTJIM HAWTH JIyUIIHA redM WU IUIeM, WM OCTAHOBUTHCS HU3KO MPHU
HEOOXOTUMOCTH.
(2) 3amag CeBep Boctok IOr
- 1l nac ?
Bol emé ne mzbexanu mpobiem. Ecnu y Bac xopommii yepBOBBIM (puUT, TO BechbMa
BEPOSATHO, UTO y 3amaja ecThb 3asBKa. Eciau Balm MeTobl HE YUYUTHIBAIOT 3TOTO, BBl HE
N00BETECH yCIIeXa B HEKOTOPBIX U3 TAKUX CIy4aeB.
(3) 3amag CeBep Boctrok IOr
- le nac ?
HamHoro meHble pucka, 4em B IPEABIAYIIEM Ciydae, HO BBl BCE k€ HE MOXKETe
BBIYEPKHUBATH 3araja.

4) Bamax Cesep Bocroxk  IOr
- lv 1a 2%
nac 2v nac ?

O6bIuHO KOrAa 00a OIMOHEHTa chacoBanu moApsn (consecutively) ¢ Tex mop, kak
TOPrOBJISl Hayajaach, 3a0yJpTe O HUX. BO3MOXKHO, €CIM BBl OCTAHOBUTECh HHU3KO, OHU
3aIIUTATCS; HO 3TUM MOKHO 00€CIIOKOUTHCS, KOTJ1a 3TO CITYYUTCS.
(5) 3amag CeBep Bocroxk IOr
1l 1a nac ?
DTO TOpProwiisg, B KOTOpoi Bbl HE MOXKETE MCKIIOUUTH JalbHEHIINE 3asiBKU HU OJTHOTO
13 onmoHeHTOB. OCOOEHHO, Y OTKPBIBIIETOCS] MOYKET HAUTUCh MHOTO, YTO CKa3aTh.
(6) 3amag CeBep Bocroxk IOr
- - - 1
le 1a nac ?



DTO npaBaa, 4TO OBEPKOJ 1 ¥, CTPOTo roBOpsl, HE SABISETCS HEOTPAHUYECHHBIM, HO 3ariaj
JIETKO MOT e1I€ He BCE cKa3aTh (0COOEHHO, B HAILIUA JIHU, KOT/Ia TPOCTOU OBEPKOJI UMEET
BCE OoJiee MUPOKUI TUAIa30H).

(7) 3amax CeBep Bocroxk IOr
- - - 1
2a'  KOHTpa  mac ?
| ciabbie

Ecan BocTok He cMmor CACIIaTh 3ajABKY IIOCJIC HEraTUBHOU KOHTPBI napTHépa, OH BpsAA
JIN CMOJKCT CACJIATH OTO ITO3XKC (paSBe 49TO, BO3MOJKXHO, 3aKOHTPHUT HAC HaKaBaTeJIBHO!).
3ana1[a KaK 6JIOKI/Ipy}OHlCFOCH TOKC MOXHO HC YYUTHIBATD.

(8) 3amag CeBep Boctrok IOr
- le 1a KOHTpa
246 KOHTpa nac ?
3amajn, MOXOXe, OYCHb OrpaHWUYeH, a BOCTOK, BHIMMO, YK€ CKa3al CBOE CIIOBO.
Hukorma Hemp3s cka3aTh HaBepHSIKAa — OCOOCHHO, TPOTHB CIAOBIX OIIOHEHTOB,

KOTOpBIE OOATCS TMOKa3aTh CBOIO PYKY OJHOM 3asBKOW — HO OCTAaTOK 3TOW TOPTOBIIH
JOJKEH OBITh «OJTHOCTOPOHHUM.

9) 3amag CeBep Bocroxk IOr
- - 1% KOHTpa
le 1a nac ?

B srtoii CCKBCHIIMM HAWMMCHCC BCPOATHO, YTO BaM IOOCTAHCTCA OCTATOK TOPIOBJIH. B
HYaCTHOCTH, 3anaz[ HE 6YI[€T CKJIOHCH MOJIYAaThb B TAKUX CUTyallUAX.

(10) 3amag CeBep Bocroxk IOr
- - 1 le
le 1a nac ?

dakTUYECKH, HE OTIUYAETCs OT Ipenpayuieil Toproiau. OcoOeHHo, ecnu y Bac (UT B
nuke, Bbl MoxeTe ObITh yBEpEHBI, 4TO 3armaj] X04eT TOProBaThCs AalbIIIe.

Kozoa 6ecnokoumucsa o KOHKypeHuuu

Tenepp, xorna Bl MoXkeTe OnpenenuTh TEOPETUUECKYIO CTEIEHb PUCKA TabHEUIINX
3asBOK onmnoHeHToB B [IKT, 310 emé He 3HauuT — nokyna Bel pemaere, 4To 3asiBUTH —
yT0 BBl MOJKHBI BCErjga AEMCTBOBATh OJMHAKOBO OCTOPOKHO. CKa)keM, TOPrOBIIs
Hayajach

3amag CeBep Bocrok IOr

- le nac ?
u Be1 gepxure
AaKI1064
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3amag CeBep Bocrok IOr
- - 1% nac
lv 1a nac ?

ny Bac



Al
vTK64
¢ K75
«KB92
B Teopun, ob6e cexBenuuun — IIKT. Ho eciu kTo-TO 3axoudeT BCTaTh Ha BallleM MYTH,
korna Bel nepxkute mo0yro U3 3TUX pyK, Bbl BeXIMBO cMeIlIaeTe ux C rpsa3blo.
Bbl yxe ompenenuianch ¢ TeM, YTO COOMpaeTech CKa3aTh: €CIIM TOPIOBIIS BBISBUT
MUC(HUT, BB MOXETE MEAJIECHHO 3aHUMAThCs CBOUM JI€JIOM, OCTaBJIAS OIIOHEHTOB B
HEBEJCHUH, HO Ko2oa y Bac uucmuiil pum x napmuépy, Bvl donscnvl éocnpunumams
spaza yeaxcumenvho, nokyoa IIKT scusa. Tak, uTo HOBOro?!
KoHeuHo, kaxknast TOpProeisl (M Kaxzaas Mapa ONIOHEHTOB) Pa3IMYaeTCsa, M KaKIYHO
HaJ0 paccMaTpuBaTh MO AOCTOMHCTBY. HO riiaBHBIM NpUHLMI OYEBUAECH: 4eM Oosee
BEPOSITHO, YTO ONIIOHEHTHI OYAYT KOHKYPHUpPOBATh, TEM 00Jiee OBICTPHIMA M TOYHBIMU
JOJIKHBI OBITh BaIllM 3asBKU C MOJAEPKKOM.
@aktuuecku, Mbl yxxe Buaenau oaud copt IIKT, He Ha3bIBas €€ TakOBOW, KOrJa UMENIU
JIEJIO € 11acOM IIPaBOT0 ONIIOHEHTA Ha OBEPKOJI Haero naptaépa. Hanpumep, Toprosiis
5, BBIIIIE:
3amag CeBep Boctok IOr
1a 1a nac ?
Panee B 3TOH riaBe Mbl TOBOPWIIM, YTO ¢ XopomnMm ¢(utom Bam He cinemyer ObITh
U3JIMIIHE YBEPEHHbIM B MOJYAHMM OIIOHEHTOB. Bam cienyer mnokaszarh CTENEHb
Bameii nogaepkku ObICTpO ¥ TOYHO. BO3MOXHO, 3TO HE caMasi oacHasi CEKBEHIUS, HO
Brl mpournopupyere omacHocts cede Bo Bpen(you will ignore the risks to your
cost).
Kak nHacuér stoii pyku?
A 106
vJ[542
¢TB632
®J[5
Breirnsaut 3nakomo? Korna Bel B mocieanuit pas Bugenu e€, Bac mpocwiu o0aymath
Bamwu nevictus mocie
3amag CeBep Bocrok IOr
- lv 1a ?
M MBI BUJIETH, YTO HEOOXOAMMO IMOKa3aTh HAaIly MOJJEPKKY, YTOOBI JE€BBIM OMIMOHEHT
CBOUM NOJBbEMOM HE BBIHYJIMJI HAC JIeTaTh CIOXKHOE YraJIbIBAaHUE Ha CIEAYIOIIEM KpyTe.
Ha »TOT pa3 Mbl XOTMM HCKIIOUMTH Baillero mpaBoro OIMNOHEHTa (BPEMEHHO) W3
TOPrOBJIHM, KOTOpasi TENEePb BHITJISIAUT TaK:
3amag CeBep Bocrtok IOr
- le nac ?
Bo3moxkHo, Bbel gymaere, yto 24 Tenepb ObUIM Obl NMPABUIBLHON 3aIBKOH — MBI
HajJieeMcs, 4To 3T0 He Tak. [loxanyi, 3To MeHee BEpOATHO, HO KaKUM CIOPIPHU30M IS
Bac 0bu10 651 TaKO€ TIPOOIIKEHNE TOPTOBIIN
3amag CeBep Bocrok IOr
- le nac 2¢
24 nac 3a ?
7M1



3amag CeBep Bocrtok IOr

- lw rmac 2¢
3a rmac rmac ?
15R105
3anmagy CeBep Bocrok IOr
- lv rac 2¢
3a mac 4a ?

41O co3/1aéT BaM Te jxe mpoOsieMbl, YTO U paHblIIe.
Pa3ymeercs, ecTb 1 MHOTO KOHCMPYKMUGHBIX TIPEUMYIIECTB B HEMEJICHHOM I10Ka3€
MOJIIEP’KKU Ha pyKax, He (POPCUPYIOIIUX JI0 reima.

3anumaemca nepaccmompenuvimu IIKT

Mpbl Ha BpeMs OTJIOXKHM OOCYXJIE€HHE HEOOBIYHBIX (UNique) mpolOiieM OTBeTa Ha
OTKphITHE. Take MbI 1M03Xke MOBTOPUM OTBeThI Ha oBepkoiibl (Nor shall we further
review, (OpMaJIbHO, 3TO «TaK)K€ MBI MTO3KE HE OyJIeM MOBTOPATH», HO s COMHEBAIOCh,
4YTO aBTOp WMEN B BHAY HMEHHO 3TO — NpPUMCUYaHHE IMEpeBOMYHKa). UTO HAcUET
octaigbHOro? CopT CEKBEHLIMH, KOTOPbIE BCTPEUYAIOTCS TOCTOSIHHO, HO KOTOpbIie BbI He
Oyzere — Ha caMOM Jielie, 3TO ¥ He HY)XHO — O0OCYyKJaTh crennaibHo? Bo3moxHO 7w,
WM KeNaTenbHO JM pasnenutb dTH octanbHble IIKT Ha rpynmer m paccMmorpersb
OTZEJIBHO?

Bepuémcsi K HEKOTOpBIE CEKBEHIMSM, B KOTOPBIX MBI PEIIWIN, YTO ONIMOHEHTHI
HamboJsee BEPOSATHO MPOJAOIIKAT TOproBarbes. M monpoOyeM MpUMEHUTh K HUM JIOTHKY
«TOAIEP)KUBAEM C TIOJITICPIKKOI.

(6) 3amag CeBep Bocroxk IOr
- - - 1
lv 1a mac ?

be3ycinoBHO, MBI MOTJIM Obl Ha3BaTh TAKOW COPT CEKBEHUMH — «peOH] OTKPBIBLIETOCs

IIOCJIE OBEPKOJIa JIEBOTO OIIMOHEHTAa W OTBETa MapTHEpPA B HOBOM MacTU», WU Kak-

HUOY/Ib aHAJIOTMYHO — HO 3a4e€M TakK CyeTuTbcs? BakHoit (u HamHOTO Oosee JETKoi)

3amauedl OyZeT MPOCTO MPUMEHHTHh JIOTUKY Mpenblayliero aHammsza. Mmes B Buay

BO3MOXXHYIO JaJIbHEWIIYI0 KOHKYPEHLHIO, HE MMEET JM CMBICI NPUMEHSATH

COTJIACYIOIIHE 3asBKH, AaHAJIIOTHYHBIE OOCYK/IaBIIMMCSI BBIIIIE, B KOHTEKCTE OTBETOB Ha

OTKPBITUS U 0BepKoJIbI? Kak Hacuér yero-HuOy b Takoro?

— 24 MUHUMAIBHBIH TOABEM C TpEmKoOW (WanM cOaJaHCUPOBAHHBIA IMOABEM C
yeTBEPKON U HU3KUM CA3 — 0cOOEHHO, ecnu 1+ y Bac MOXET cojJepkaTh cialble
0e3K03bIps);

— 2% CWIbHBIA TPEXKAPTHBIN MOABEM; ckaxkeM, AK107 vT6 ¢ K5 «TJ16432;

— 3A: MHUHUMAJIbHBIN, HecOaTaHCUPOBAaHHBIA MOABEM C BbicOkMM CA3, Takoi Kak
AJ[1075 v6 ¢K73 «TK642;

— 39 CWIbHBINA YETHIPEXKAPTHBIA MOABEM, HEOTPAHUUYCHHBIN; ckaxkem, A TB75 642

¢ TJT & T/104.
9) 3amag CeBep Bocroxk IOr
- = 1% KOHTpa
lv 1a nac ?

OTBET HAa OBEPKOJI, HO C IOCTYITHBIMH JIOTIOJTHUTEIHHBIMU KtoOuaamu. Kak Hacuér...?
— 24 OJOKUPYIOUINN TPEXKAPTHBINA MOABEM (MM YETHIPEXKAPTHBIN ¢ HU3KUM CA3);



— 29 «CMEIIaHHBII» TPEXKAPTHBIN MOABEM, CKakeM, AK75 964 ¢T73 %87632;

— 2é&: XOpOUIMM 3aIMUTHBIA TPEXKAPTHBIM MOIBEM, ckaxeMm, AJ[75 vT64 ¢ 11073
% K82;

— 34: OJIOKUPYIONIUH YeThIPEXKAPTHBIN MOABEM;

— 3¥: «CMCIIaHHBINY) YeTHIPEXKAPTHBIN MOABEM, Takol kak AK1073 642 ¢ KB53
*062;

— 3k XOPOILIUH YETHIPEXKAPTHBIN MOAbEM, cKaxkeM, AT1073 vT4 ¢ JIBS %8642.

OTMETDBTE: HEeT HyXHBI UMETh «CBOOOJHBIN» KIOOWI ISl TMOKa3a TPEXKAPTHOTO

COTJIACYIOIIETO MPBIKKa ¢ 0yOHO# — BBI OBI yKe cenany oBepKoy 1 ¢ ¢ Takoil pyKoi.

(10) 3amax CeBep Bocroxk IOr
- - 1l le
lv 1a nac ?

To ke, 4TO U BBINIE, XOTS CHJIA IJIsi KaXAOW 3aiBKU MOTPEOyeTcs MPONOPIHOHATIBLHO
oonpiie. Hanmpumep, 3asiBka 2é (XOpOIIMM TPEXKAPTHBIM TOIBEM) JOJIKHA TEMEph
obelarsb, Mo KpaitHel Mepe
AaK107
vT64
¢TJ1053
w42
PaccmoTpeB 3Tu Tpu mocleAHUX TpUMEpPa BMECTE, HECIOKHO BBIBECTH HECKOJIBKO
OOIIETPUMEHUMBIX TTPUHITUIIOB, KOTOPBIE OYIyT BECTH HAC B TaKMX HEOOCYKIEHHBIX
CEKBECHITUSX
(a) 6ce KtobUdbI NOKA3LIBAIOM NOOOEPIHCKY,
(6)ecnu ecTh nBa WIM TPU crocoda Mokasa MOIACPKKU 0 TaHHOTO YPOBHS, TO uem
HUdICe 3a56KA, MeM CUlbHee PYKda,
(B) HAIPOTUB OBEPKOJIOB WJIM OTBETOB 1% u 1M, coenacyrowue 3asexku Ha 6mopom
yposHe ompuyarom yemeaépky u xopouiee CA3 (1 HAO00POT HA TPETHEM YPOBHE);
(r) 2BK nydiiie MCmofb30BaTh HamypaivbHO, KpOME TeX clydaeB, KOrja HEJAOCTYICH
KIOOHMT — TOTJ]a OHU TTOKa3bIBAIOT XOPOIIHUN MTOABEM.
[TocmoTpuM e1i€ Ha mapy CEKBEHIUMI:

Q) 3amang CeBep Bocroxk IOr
- - le nac
1a 2% nac ?

Mpg1 3HaeM, KyJa JeBaTh 3asiBKU 24, 24, 3&, HajeeMmca. Ho kak Hacu€T 3¢ u 3A7?
[IpeoKKOBBIE KIOOWIBI HANPOTHUB OBEpPKOJA HA BTOPOM YpPOBHE (TO €CTh, MOIABEM Ha
4eTBEPTHIA YPOBEHBb) WM OOBIYHO CIUIMHTEPHI B aTaKYIOIMHUX MOAbEMAaX Ha OJTOT
YpOBEHb. 37eCh O0€3 pa3HUIlbl. Tak, 3 A MOXKET MOKa3bIBATh

L

vT64

¢B7643

& K1062
N uto c 3agBkoit 29? [la, 2%?! IlomauTe, Bbl HE MOrM cuenats OBEpPKOI 1% mocie
1e. I'oToBer iu Bbl Temeps, kak Obl TO HU OBLIO, MOKa3aTh CBOIO YEepBY Ha Oolee
BBICOKOM ypoBHe 0e3 ¢uta? Koneuno, Her. JlornduHo, 4ToObl 29 OBLJIO COTJIACYIOIIUM
HE-TIPHDKKOM — Y€M-TO THIIA



A753

vKa104
¢ B5S
% J1B73
DTO He BOIPOC MPEABIYIIEH TUCKYCCUH, IPOCTO HADO He JIEeHUMbCSL.
2 3amag CeBep Boctrok IOr
- - - 1
1a 2v nac ?

CekBeHIMS, KOTOPYIO MbI IPEACTaBISEM KaK «UCKIOYEHHE M3 mnpaBuim». llouTtu
HEBEPOSATHO, YTOOBI Bpark OCMEIWINCH CKa3aTh YTO-HUOYAb elé, u Bamm npuopurers
CTPOro KOHCTPYKTUBHBI. Tak mo4yeMy Mbl pacCCMaTpUBAEM 3Ty CEKBEHIIMIO 371€Ch?
[Ipocto yTOOBI OOpaTuTh Bamie BHMMaHue Ha TO, YTO HENb3S BCErJa CaMOJOBOJIHHO
MI0JIAraThCs Ha «IpaBWiIa» NMPU WHTEPOPETALMH KHOOUAOB. B 3TON cekBeHIMU KroOWJ
2A MOXET JIETKO TOKa3bIBaTh CHJIbHBIN COaJlaHCHPOBAHHBIM YEPBOBBIM MOABEM, HO
TaK)K€ MOAXOOUT U K pyke, (opcupyromeid A0 reiima, HO 0e3 sCHOM moaxonsuieit
3asBKU — CKa)KeM
AT7>5
vT6
¢TS5
«TH108642
OTBeyaromuil JOKEH OBITh B Kypce 3TOro, Jenas CleIylollylo 3asBKy. B maroOom
cilydae, 3Ta 3asiBKa JOJDKHA ObITh, BEPOSITHO, (POPCUPYIOIIEH O reiimMa, Tak 4TO HET
HEO0OXOMMOCTH CHEIINTh. Bbl MOXKETE CPAaBHUTH 3TO C TAKOM TOProBiieh
3amag CeBep Bocrok IOr
24 3v nac 34
rae 34 Moryt ObITh opcupyromieii 3asBkoi B mouckax 3BK (forcing noise looking for
3NT) mim Ha4aaIOM IIIJIEMOBOM MOIBITKH B Y€PBE.

IIKT — na npakmuxe
Jlo TOro, Kak Mbl 3aBEpPIIMM OTOT pa3liell, BOT HECKOJIbBKO NPUMEPOB, TIE
«TIPABUJIBHYIO» 3asBKYy HAaJI0 HAWNTHM HE B KAKOM-TO OIHUCAHUU CHUCTEMBI, a MPOCTO
MIPUMEHUB JIOTUKY M METOJbl TMOKa3a MOIAEPKKH, KOTOPBIE YK€ SBISAIOTCA Bamei
BTOPOM HATYpPOM.

AlDS B 30He: 3amag  CeBep Bocrtok IOr

v8642 Bce = - 14 nac

¢B753 1a 24 nac ?



*642

aKB5

+TB753
«T42

aTJ1107
vK642
753
®62

aK73
vT642
¢ 1753

3¢. Eciiu Bel 10mKHBI TacoBaTh ¢ TaKOW PYKOM, HE B
«rpourpsiBatouil Opumxk» a1 Bel urpaere? ¥V Bamero
JIEBOTO OMNIOHEHTAa, OYEBUAHO, XOpOIlIas pyKa C KpaiHe
KOpOoTKOM OyOHOM (Bamr mpaBblii ONIMOHEHT, BEPOSTHO,
Hamén Obl 3adBKY, HE UMesl Jaxe ayruieTa). bbuio Obl
NPECTYIUICHUEM CIacoBaTh U OCTaBUTh BparaMm BCE 3TO
MECTO JUIsl uccienoBanus ¢ura u neHHocteil. [lockonbky
Bbl ucnone3yere xopoiue MeToibl, y Bac ecth 24 u 3
UIA TOoKa3a Ooyiee CHIIBHBIX TMOABEMOB Ha JTOT XKe
ypOBEHb, MapTHEP HEe OyaeT okuaaTh oT Bac kakux-mmudo
eHHocTe. @aKTUYECKH, C

ADS

v86542

¢B753

%642

ITPABUJIBHO 3asBUTH 4 ¢ .

B 30me: 3amag  CeBep Bocroxk  IOr
Bcee - - - le
1l 1a nac ?

2v. Bo-niepBbIX, ckaxxute napTHEPy, uTo y Bac xopormas
pyka c¢ Tpé€mkoi nuk. EmE Oyaer Bpems mepenatb emy
uH(popmanuio o Tpede (UM Y4epBOBOM KPATKOCTH) MO3KE,
npu HeoOxoaumocTu. Ecnu Bel yutére oueBHIHOE,
noxoxe, 4ro y Bamero mnpasoro (Bpoae, J1eBoro —
IpUMEYAHNE NIEPEBOIUMKA) ONMIOHEHTA IIECTEPKA YEPBEU
U Xopomas pyka (B MPEANOIOKEHUH, YTO OH HIpaeT
cia0Oble PBIKKOBBIE OBEPKOJIbI). OueHb BEPOSITHO, YTO OH
caenaer ewé 3adaBKy. Eciau Tak, »KU3Hb mapTHEpPA CTaHET
HaMHOTIO JIerye, eciiv Bbl onuiieTe CBOXO MOLINEPKKY U
LIEHHOCTH.

B 30He: 3amag CeBep Bocrtok IOr
Huxkro - - 1l rnac
le lw rac ?

24 (cornacyromuii npebkok). Y Bac He MOXeT ObITh
HaMHOT0 0oJiee CHJIbHOM MacTu mociie naca Ha 1 «.

B 30He: 3amag CeBep Bocrok IOr
C-1O - - 1BK rac
2! 24 mac ?



«B4 ' Creiiman
2bK, mnokaspiBarome — xopomwmii  noabeéM.  Hert
noctynmHoro Krobuma, tak uto 2bK (ucxoms u3 oOmux
MPUHILIUIOB) JIOJKHO MCIOJIB30BAThCSA JJIi OHEPHOTO
noasEma. MHaue Bam nmpunércs nmacoBaTs ¢ pyKou Tvna
AJl73
v38642
¢ J[753
% B4
C KoHIIEHTpamue Bbl ObI CIENaal COTIACYIOUINI He-
MIPBDKOK 3¢k, 3¢, 39,

a73 B 30mHe: 3amag  CeBep Bocroxk  IOr
vIB642 3-B - - 1 lv
¢ 1753 1a KOHTpa'  mac ?
s« K4 'OrBerHas

3. KonTpa maptHépa mokasbiBaeT YTO-TO THMA JyIUJIETa
yepBed U nATépku OyOEH. 3HAYUT, KIOOUABI MOKA3bIBAIOT
OyOHOBYI0 moajepxkkKy. C UeTBEPKOW JTOKHO OBITh
IIPAaBWJIBHBIM MOJHATH HA TPETUN YpOBEHb, eciin CA3 He
OYEHb HU3KO (3Ta pyka noaxonaur). Y Bac ectb BbIOOp U3
3¢, 3%, 2a. [loxoxke, 3Ta pyka HaWIy4IIMM OOpa3om
OMKCHIBACTCS 3aBKOM 3¢k, MOKA3BIBAIOIICH CMEIIAHHBIN
NOABEM. 3 ¢ ObLI0 ObI OOJIBIIIE ITOXO0KE HA

A5

vTB642

¢ J[B53

%642
TOTJIa KaK 2 & MOTJIO OBl OBITH PYKOH THIA

a73

vTK642

¢ J[753

T4

Ilepeviii omeem na omxpovimue

Wtak, nepBelii 0TBET. DTO O4YeHb HEkHas (Sensitive) oGmacte s oOcyxaeHus. Bo-
MEPBBIX, pa3IWYHbIE OCHOBHBIE CHCTEMBl YCTAHABIMBAIOT CBOM COOCTBEHHBIE
TpeOOBaHUS K TOMY, YTO OTBEUAIONIMI MOXET WU JOJDKEH IMOKa3aTh CBOCH MEpBOi
3asgBKOM. BO-BTOPBIX, «HATypalbHbIC» 3HAYCHUS MEPBOTO OTBETA TBEPAO YCTAHOBICHBI
oOIepacupoCcTpaHEHHBIM ~ HMCMOJIB30BAHUEM.  B-TpeThbuX, MapTHEPHI, CEPHEIHO
nopaboTaBLINE HaJ] CBOEH «OJHOCTOPOHHEW» TOProBiiel, OyAyT HE CKIOHHBI MEHSTbH
CBOM OTBETHI Ha OTKphITUA. V60, caenaB Tak, UM MPUILIOCH Obl OTMEHUTh HEKOTOPHIC
U3 TOOUMBIX TaJ[KETOB.

CnenoBatenbHO, MBI He OyaeMm ceidyac oOCyXJaThb 3Ty 00JacTb B MOJPOOHOCTSIX.
BmecTo 3TOro, BOT HECKOJIBKO palKaIbHBIX PEKOMEHIAINHI, pACCMOTPEHUEM KOTOPBIX
Bbl Mornu 661 03a00TUTHCS:



(1) Bce oaviHapHbIC MPHLDKKH B HOBYIO MAcCTh NOKA3bI6AIOM (Dum — HAIPOTHUB OTKPBITHI
1&%/1¢ OHU MOKA3BIBAIOT MATEPKY B HA3BAaHHOW MAaCTH, OT YETBEPKHU B MOJICPIKKY
napTHEpa W LUEHHOCTU UHBUMA WU JIy4uie; HATPOTUB MAXKOPHBIX OTKPBITHM OHHU
MOKa3bIBAIOT LIEHHOCTH NOJIYOJI0OKA/UHeUmMAa ¢ HAJJICKAIIUM YUCIOM KO3BIpEH s
noabEMa Ha TPETUH YPOBEHBb U KOHIICHTPAIIMEH JJTMHBI/CHIIBI B 3asBJICHHOM MacTH;

(2) HemocpencTBEHHBIE MOABEMBI HA TPETUH YPOBEHB — MOJTyOJOKHUPYIOIIIKE;

(3)2BK HampoTHB Ma)KOPHOTO OTKPBITHS IOKa3bIBaeT (BO3MOXKHO, OCIAOJICHHBIMH)
OTPaHUYECHHBIN MTOIbEM WIIH JIYYIIIE.

JlanpHelIe JeTalbHbIe COTJIAIICHHS OYIyT OYe€Hb CHJIBHO 3aBUCETh OT Ballel

6azoBoii cuctembl. Ecnu BbI jkenaete MONHOTO aHalW3a ¢ MpUMEpPaMH, HAMUIIUTE U

CKQ)KHUTE HaIllMM U3JIaTeIIM O TOM, Kak moJie3eH Obu1 Okl Tom [[Ba... Iloka xe, mouemy

Obl HE 3aHATHCA Pa3pabOTKON METOJOB, MUCXOJS M3 TIEPBBIX MPHUHIIAIIOB, KOTOPHIC

MOJXOAAT K Ballle 6a30BOM cUCTEME.

BakHbli1 MOMEHT, O KOTOPOM HaJ[0 TIOMHUTH - Bbl umeeme 0eno npocmo ¢ ewé 00HOu

NOMEHYUAIbHO KOHKYpeHmMHOoU mopzosénel. JItobas Teopus, NpaBUILHO TPUMEHUMAs K

TOProBJIEC THMA

3amag CeBep Boctok IOr
- - 1& nac
lv 1a mac ?
TOYHO TaK € TOJAUTCS U JJIS
3amag CeBep Bocrok IOr
- lv rac ?

Ecmu Bbl cMoOxkeTe mnepemarsyTh 4epe3 HCKYCCTBEHHYIO, «OCBSIIEHHYIO BEKaMID)

0e31Hy MEXKly «(KOHKYPEHTHOW» U «OAHOCTOPOHHE» TOproBiei, Bel 0OHapyx’uTe, 4To

Hallld PEKOMEHJIAIlMu — He Oojiee, 4YeM JajibHEHIlee MPUIIOKEHUE TMPUHIIUIIOB,

JeXKAIMUX 32 TPAaKTOBKaMHU, MPEAJaraéMbiMM B O3TOM TJIaBE JJIsi «KOHKYPEHTHOW»

TOPTOBJIM: TOJJACPKUBAUTE C TOMJACPKKOM; MPEIBUABTE OIIMOHEHTOB; OO0Jerdaire

apTHEPY JKU3Hb; OJIOKUPYHTE ONMIMTOHEHTOB; H30eraiTe MOCICHETO yraIbIBaHus. . .

Pebunabl oTKpbIBLUETrOCS

Jlo sTtoro momeHta y Bac oObiuHO OBUIO TpeThe WM 4YeTBEPTOE CJIOBO. B 3TOM
nocyienHeM paszaene y Bac Oyner mepBoe — a TouHee — MSATOE CIOBO. Bbl OTKpbUIM
TOproBiIto (16, 14 unu 1), napTHEP OTBETUI OJTHUM B Maxkope, a y Bac ¢put k Hemy.
HNmMeeM K pacCMOTPEHUIO TPU CUTYAIUU:
(1) O6a onmoHeHTa MacOBaJIM; HAIPUMED
3amag CeBep Bocrok IOr
- - - 1%
nac le nac ?
(2) JIeBbIii OMIMOHEHT c/1e1an OBEPKOJI, HO MPaBbIi OMIIOHEHT CIIACOBAIT; HAIIPUMED
3amag CeBep Bocrtok IOr
- - - 1%
le 1a nac ?
(3)IIpaBbIii ONIOHEHT caenan 3asBKy (HE3aBHUCHMO OT TOTO, 3asBJSUT JIM JICBBIN
OMIOHEHT); HAIIPUMEDP
3amag CeBep Bocrtok IOr
- - - le
nac 1a 2% ?



W
3amag CeBep Bocrtok IOr
- - - la
lv 1a 29 ?
Mbl yxe o00Cynusii BTOPOM THUI CEKBEHUMM B MpeabiAylieM paszaene. Tenepb
PacCMOTPHUM IIEPBBIA U TPETUM.

Peouo 6 o0nocmoponneii mopzoene

BbI MOXeTE moIlyMaTh, YTO Y HAC MaJlo 4TO €CTh CKa3aTh 37eCh. B KOHIIE KOHIIOB, 00a
OINMIOHEHTa TMAaCylT, HaBEPHSIKA O5TO HCTHHHO «OJHOCTOPOHHSS»  TOPTOBIISL.
Hecomuenno. Bam Oosbiie He Hamo OECHOKOMUTHCS O Bparax, M BCE JKE MBI
IPOIIOBEIYEM IIOIACPIKUBATE C MOAIEPKKOM» B TakoM paspese (to this extent):
Ko20a y Bac munumanvuas HecOanancuposanuas pyka ¢ mpeéxxapmuou noooepiucKoll K
omeemy napmuépa 1% umu 1M, noxadxcume Bawy noodepowcky HemeodnenHo (Kak
MIPABUJIO).
Hanpumep, TOpropiist Hayaiach Tak:

3amag CeBep Bocrok IOr

- - - le
rmac 1a rmac ?
Mpe1 pekoMeHryeM BaMm rmogHuMarth cpa3y B 24 ¢ 1000 U3 CISAYIOMNX PYK:
(a)a K64 (6)as J162 (B)aB62
vT753 v5 vTS5
¢ KJ962 eT)I642 ¢eTJI8642
%5 «KB73 &B5

O4eBUHO, MPUYMHBI HE HMMEIOT HUYEro oOLIEro ¢ NpeIBHICHUEM OINIOHEHTOB,
n30eraHueM MociaeAHero yrajabiBanus U T.1. Hama Touka 3peHHs] COCTOUT JIMILb B TOM,
4yTO ecau Bbl OyaeTe npuMeHsTh Takoil MeToJl, BbI cenaere xu3Hb mapTHEpa — u Bamry
COOCTBEHHYIO — HAMHOTO JIErde B TAJIbHEHIIIEH TOProBJe (€CIM OHA MOCIETYET).
JIiist Hayana, CKa)keM, 4TO B 30HE YaCTUYHOM 3allMCH B UTPE TAKUMU METOAAMH €CTh KaKk
MOJIOKUTENbHAS, TAK U OTpULATEIbHAs CTOPOHbI. HecMOTpst Ha TO, YTO BBl MOXETE
HaWTH Xopomuid ¢urt 5-3, gaxke MaKOpHbIA ToNyhuT 4-3, KOTOpHIM BhI Obl MHAYE
YIYCTHIM pagd Wrpbl Ha Xxyqamewm (inferior) MHHOpHOM ¢wuTE, BBl TaKXe MOXKETE
OOHAPYX UTh TIJIOXOW Ma)KOPHBIM MOIyPuT 4-3 BMECTO 0oJiee HaIEKHOTO MUHOPHOTO
¢ura.
Bo3bsméM pyky (0) B kauecTBe mpuMepa

AJl62

v5

e TJ642

«KB73
CkazaB 2 &, Bl 0OHapyxuTe cedst B 2 ¢ HapOTUB

AKB753

vJ1642

¢ 73

w J14
Opnnako, ecniu Bol mogaumeTe B 24, Bbl MoXxkeTe 0OHApYKUTh, UTO Y MapTHEPA OBLIO



AB753
vT62
¢+B93
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WIH
A K853
vK82
¢ 103
% J11094
(XOoTs, TPYIHO YBUJIETh, KaK Obl BBl MOCAIUIM BPAXKECKUM KOHTpPAKT 2%, €clu y
napTHEpa Jr00as U3 ITUX ABYX MOCIETHUX PYK).
Korma amprepHatnBoM K mnOAbEMY mapTHEpPA NPEACTABISAECTCS IIOBTOP CBOEHU
COOCTBEHHOM MATUKAPTHOU MAcCTH, KaK C pyKoi (a) BbIIIIe
AaKo64
vT753
¢ K962
® 5
TO OoJyiee SCHO, YTO MPAaBWIBbHO MOJHATH NapTHEpA, €CIM CAadya HaXOJUTCA B 30HE
YaCTUYHOM 3aIllMCU — MHA4€ Bbl YacTo OyzeTe urparb Ha OyOHOBOM «dute» 5-1 BmMecTo
MTUKOBOTO 5-3.
MeHee 04eBUIHOE, HO peajJIbHOE MPEUMYILECTBO UTPhI B 3TOM CTHJIE B 30HE YACTHYHOMN
3alUCH, B YBEIIMYMBAIOIEMCS] PUCKE 3alIUTHI B TOPTOBJIIE JIsl BAllIUX ONMMOHEHTOB, THUIA
3amag CeBep Bocrok IOr
- - - 1&
nac 1a nac 246
nac nac ?
[TockonpKy y Bac yacto OyaeT TObKO NonyhuT 4-3, UM MpUAETCS OCTOPOKHUYATH
0ombIlie, YeM OOBIYHO (YTO MOJHOCTHIO BAaC YCTpamBaeT, KOTJa y BacC OelicmeumenbHo
OyJneT BOCHBMHUKAPTHBIM (DUT), WM BBl BBIUTPACTE HECKOJIHKO TOJIE3HBIX MITPagoOB.
Taxoke, pazymeercs, 2 A mydiie OJIOKUPYET, 4eM (CKaKkeM) 2.
OHaKO UMEHHO B 30HE I'€MMOBOW M IIEMOBOM 3aMMCU 3TU METOAbI MPOSIBISIOT CBOU
JOCTOMHCTBA B MOJHOM Mepe. He CTONbKO M3-3a TEXHUYECKUX WM TEOPETUUYECKHUX
MPEMMYILIECTB, a IMOTOMY, YTO OHHU YHpowjaiom JaJbHEUIIYI0 TOProBI0. MOXKHO
cka3ath, uTo Bam u Bamemy mnaptHépy He mpuaETcs AenaTh TaK MHOTO «XOPOIIO
B3BEIICHHBIX» 3asBOK B CHUTYyallUsX, TJ€ KaXETCs HEOOXOAMMBIM BBIOPATH KO3BIPS
(where there appears to be a choice of calls). Mer Moxem pasaenuTh aHamu3 Ha JIBE
gacTH: (a) koraa Ber mogaumaete naptaépa u (0) korna Bel He mogHUMaeTe ero.

a) Koeoa Bvl noonumaeme napmuépa

BbI MOkeTe myMaTh, 4TO €CIIM Y OTBEUYAIOIIEr0 IIEHHOCTH WHBHUTA WM (DOPCUHT-TeliMa,
Yy HEro BO3HUKHYT TPYAHOCTH M3-3a HE3HAHWsA, TPEIIKA WJIM 4YeTBEpKAa y Bac B
nouepkky. HwuayTb. EcTh mpocThie, 3J€raHTHBIE METOJbI, KOTOPBIC IO3BOJIAT
OTBEYAIOIIIEMY YBEPEHHO JBUTAThCSA BIepEn. [JIaBHBIE COCTaBJISAIONIME OTOTO —
Heopcupyowue 3asaeku mpu 6 mMunope (KOrja y OTBEUYAIOIIEr0 TOJbKO YETBEpPKA B
Ma)kope M IIEHHOCTH UHBUTA), U ghopcupyrowuii eonpoc 2bK (rocie 2 a) uinu 2 4 (tiocne
29).



[Tocne Bompoca OTKPBIBIIMICS MOKA3bIBa€T CBOW PACKIa] HAa TPEThEM YpPOBHE, MMes
TONBKO TpEHIKy. bonee BbICOKME 3asBKUM TapaHTUPYIOT 4eTBEPKY. OauH OBICTPHIA
pUMEp CEKBEHIUU:

3anmaxy CeBep Bocrok IOr

- - - 1
rmac lv rmac 2v
nac 24 mac ?

— 2BbK: 4-3-1-5;

— 3 mectépka Tped, TpElKa YepBe;

— 3e¢: 1-3-4-5 (moMHuTEe, 3TU TEPBBIE TPU 3aABKU TAPAHTHUPYIOT MPAKTHUECKH
MUHUMAJIbHBIE [IEHHOCTH);

— 3¥: yeTBEpKa YepBel, CaMblii MUHHMYM;

— 3BK: HarypansHO, HE POPCUPYET, C YETBEPKOM YepBEH;

— 4&: xopoluas nATépKa WK WecTEPKA Tped ¢ YeTBEPKON YepBei;

— 34a/4e: KpaTKOCTh B HA3BAHHOW MACTH, YETBEPKA YSPBEH M XOpOIas PyKa;

— 4wv: HaTypanbHO, HE MUHUMYM, C YETBEPKOHN UYepBei.

0) Koeoa Bel ne noonumaeme napmuépa

NmenHO 37€ch TPUXONAT HACTOSIIME OUBHIACHABI. BOT Kitou: npocmoeie pebuow
OMKPBIBULE20CSI 8 CB0€U COOCMBEHHOU UMW HOBOU MAacmu OObIYHO OmMpUyaiom
MPEXKAPMHYIO NOO00EPIHCKY NaApmuépa ¢ MUHUMALbHOU pyKkou. lIpuHIMNHManbHOE
3HaYeHHWE 3/Ie€Ch WTPAET TO, YTO KOI/Ia OTBEUAIONIUN MPOJOIDKAET TOPTOBIIO IOCIHE
Takoro peoduga, ocoOCHHO, (Qopcupys 3asBKOM B TpPEeThed WM YETBEPTOM MACTH,
OTKPBIBIIEMYCSI HAMHOTO JIETUYE C/IENIaTh SICHYIO U TOJIC3HYIO 3asBKY.

Heckosbko nmpumepos:

1) 3amag CeBep Boctok IOr
- - - le
nac 1a nac 2%
nac 2v nac ?

Ecnu y oTkpsiBiIIErocss €cTh TpEHNIKa B MHUKE, y HEro MouYTh Bcerna OyAyT
JNOTIOJIHUTENIbHBIE LeHHOCTU. OH 3asBisieT 34, U BCE sACHO. EciM OTKpBIBIIMMCA
3asBIIAET 2 A, TO OH OOBIYHO MOKAa3bIBAET OyniaemHull oHep. Jlomyctum, y Bac

a K7

vB4

¢TB753

«KB62
nocyie 3Tou ToproBiu. Kakou 3asBku, B caMoM jene, oT Bac oxumarot, eciu Bbl He
MOXKETe 3asBUTh 24?7 A MHOTME€ UIPDOKM HE MOryT. Jns HUX 24 TrapaHTupyer
TPEXKAPTHYIO TTOIIEPKKY.

(2) 3amag CeBep Boctoxk IOr
- - - le
nac 1a nac 24
nac 2v nac ?

Ha sTot pa3 y Bac

aJl5
vT62



¢TB7543

*B6
Jla, Bo3MOxHO, Bbl Ob1 B m000M cityyae 3asBuiu 2. Vnu Tak, Wiy HEMpUATHBIE 3 ¢ .
Ho ne mpome Obuto Obl, ecnu Obl mapTHEP 3HAN, 4TOo y Bac moutu HaBepHsKa HET
TpEmKu?

3) 3amag CeBep Bocroxk IOr
- - - 1a
mnac lv mnac 1a
rmac 1BK rmac ?
Y Bac
AaTB73
vB62
*5
«TJ962

[Tac Ha 1BK MoxeT ObITh OYEHBb HEMPABWIBHBIM, HO Y Bac ecTb TsxkEnoe 4yBCTBO, UTO
Bsl HEnocTaTouHO cuibHbI Uit 2¥. 1 310 Tak. Ho 3TO HE MMeeT 3HaueHus, IOCKOJIbKY
y Bac He MoxeT ObITh 3TOM pykH. Bbl Obl yxe ckazanu 2% Ha npouuioM kpyre. Tak yTo,
ecnu Brl 3asBUTE 2% B 3TOM CEKBEHLUHU, TAPTHEP MOXKET — U OyAeT — oxkuaath y Bac
JOTIOJIHUTENbHBIE IIEHHOCTH — YTO-HUOYAb TUIIA

AaTB73

v K62

*5

& TK1062
B KQYECTBE XOPOILIEr0 MUHUMYMA.

3amag CeBep Bocrok IOr

- - - le

ac le rmac 28

mac 2¢ rmac 29

WJIH

3amag CeBep Bocrok IOr

- - - lv

rmac 1a rmac 2¢

ac 29 rmac 26

JAIOT TY K€ TapAHTHUIO JOMOJIHUTEIHHON CUIIBI.
Mpg1 Morau Obl IPEYMHOXKUTH MPUMEPHI, HO B 3TOM ONPEACIEHHO HET HEOOXOIUMOCTH.
Bel MokeTe BuAETh, KaK TaKHMe METOJbl J100aBSIT TOYHOCTH W SICHOCTH B Bally
KOHCTPYKTHUBHYIO TOPTOBIIIO.
PaccmoTpum enié€ oJ1HO mosie3HOe MPEUMYIEecTBO, Korjia Bel oTkpbiBacTech 1o, 1 ¢ win
1v u 3atem aenaere pedua cBoel Mactu mocie otBera 1¥/1a: y Bac namnoeo 6onee
gepoamua wecmepka 6 macmu. B HEKOTOPBIX CEKBEHLMAX MOXKHO €€ MOYTH
rapaHTupoBaTh. Hanpumep, eciiu TOprosiisi Hayaaach

3amag CeBep Bocrtok IOr

- le nac le
nac 2¢ nac ?

uy Bac



AG42
vKB753
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w«TO5
He Oyzaer nu 3 ¢ Haubojee pasyMHBIM U TOYHBIM maroM? Y mapTHEpa JoJDKHA ObITh
niecTépka — y HEro HeT YeTBEPKH MUK, TPEMIKU uyepBeil 1 4eTBEPKH Tped (MHAYE OH OBl
nan peoua 1a, 29, 2& coorBeTcTBEeHHO). bonee Toro, oH He cOalaHCHPOBaH, TaK Kak
nHaye oH Obl oTKphUICS win nan peobun 1bK. Y.t.n. B xynmem cinydae y Hero 3-2-6-2
wiu 2-2-6 3.
BbIBOIbI MEHEE HAZIEKHBI TOCTIE, CKAKEM
3anagy CeBep Bocrok IOr
- 1l rnac le
nac 26 nac ?
MMOCKOJIBKY Y OTKPBIBIIETOCS MOXKET OBITh 3-1-4-5 mumu 2-2-4-5, u OH MOKET HE UMETh
*KeaHusa/Bo3MokHocTU ckazaTh 1BK. Tem He MeHee, Takue TUIBI PYK — HUCKIIOUCHHUE.
Bam crnenyer urparh 1o BEpOSITHOCTH — Ha MIECTEPKY MapTHEPA, BMECTO TOTO UTOOBI
HCKaXaThb COOCTBEHHBIN peOuI.

He snaoaume 6 kpatinocmu

Kak Bcernma, cucrema u NPUHIUIIBI/TIpaBUiIa HE JTOJDKHBI 3aMEHSITh OIEHKH/aHaIHU3a.
[Tpumep:

AaKJIBS5
vB62
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3amag CeBep Bocrok IOr
- - - 1
nac lv nac ?

B 3TOM citydae sydiie Bcero 3asBUTh | &. Bamm neHHOCTH B YEPHBIX MACTAX CIWUIIKOM
CKOHUEHTPUPOBAHBI U CIUIIKOM «MEIJIEHHbIE» (TO €CTh, UX HaJI0 pa3padoTaTh — HET
Ty30B). OueBunHO, ecnu mapTHEp ckaxer |BK mocne 14, Bbl ynoBieTBOpEéHHO
crlacyere.
AHanorndso, ecnu y Bac

AB75

v K4

¢ KJIB983
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Bama pyka — sto Bamma 6yOHa. Bbl 10omKHBI TOBTOPUTE €€ Maxke eCiii MapTHEP OTBETUT
1a.
OpnHako, 3TU pyKU SBISIOTCS KpaliHe peOKuUM UCKItoYeHuem, i Bbl 0ObIYHO HE TOKHbI
IIyTraThCs MOKAa3aTh MOJIEPKKY C MUHMUMAIbHOM pyKou. PaccMoTpum npumep:

AaTK75

v642
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110CJIE TOPTOBJIH



3amag CeBep Bocrtok IOr
- - - le
nac 1w nac ?
Bb1 MoxeTe 1ymaTh, YTO, UMesl TAK MHOTO B TIHKE M TaK Majio B YepBe, MPAaBUIIBHO JaTh
pebun 1a. Oro He Tak. Korma Bel mogammaere Ha Takux 5-4-3-1/6-3-3-1 pykax,
KOTOpBIE OKAa3bIBAIOTCSI B 30HE YAaCTUYHOW 3amucH, Bbl IUIaHHpyeTe HCIOJIb30BaTh
KO3BIpei [uIst youmox. Yem MeHblie oHH, TeM Oojee Bbl moBbllIaeTe MX HEHHOCTD,
Ha3HauuB uX Ko3plpem! Uro >xe n0 Bammx muk — 4To MOXKET OBITh Jydlle IBYX
OBICTPBIX B3SITOK B ITUKE?

Koukypenmmnutii peouo, kozoa npaewlii ORNOHEHM COe1ajl 316Ky

B sToMm paznene Mbl paccMaTpUBaeM TOJIBKO T€ CEKBEHIIWH, TSI KOTOPBIX BBIMOIHIIOTCS
71Ba CJIEAYIOLINX YCIOBUSL:
(a) OtBethl 1¥/1A HODKHBI TIOApPA3yMeBaTh BO3MOXHYIO 4eTBEPKY. Hampumep, ecnu y
BacC B CEKBEHIIUU
3amag CeBep Bocrok IOr
- - - 1
le 1a 2v ?
OTBET 1A rapantupyer miATEPKY (Mbl HE 0I00OpSIEM 3TOTO, CMOTPUTE riaBy 5), TO
TaKasi CeKBEHIIMS HE TOIXOTUT.
(0)3asiBKa mpaBOro ONIOHEHTA JODKHA OBITh HuUJiCe YPOBHS MPOCTOTO MOIBEMA 2V /2 M.
Tak, ckaxxeM
3amag CeBep Bocrok IOr
- - - le
KOHTpa lv 24 ?
HE Ta TOPTOBIIS, KOTOpasi HaC ceiiuac HHTEpeCyeT.

I(oumpa-cannopm — U ajtomeprHamuesbl

JlaBaliTe HAUHEM C U3YUYECHUsI KOHBEHLIMH, U3BECTHON Kak Kowmpa-cannopm. Eciu Bol
HE CTAJKUBAJINCH C HEW paHbllle, BOT Kak OHAa paboTraeT. B Takux CeKBEHIUAX, KOTOPHIE
MBI ceiyac paccMaTpUBAEM, eCau OMKPbIGUIULICS 0aém KOHmpY, MO OH NOKA3bléaem
MPEXKapmuyio noodepaicky omeeuaroujemy. Hanpumep

3amag CeBep Bocrok IOr

- - - 1l&
nac le 2¢ KOHTpa

Ota 3adBKa HE TOBOPUT OO0JIbIIIE HUYETO O PYKE OTKPBIBLIEIOCs, U OHA HEOTPAaHWYEHHA.
Takum 00pa3oM, HEMOCPEICTBEHHBIN MOABEM rapaHTUpPYeT 4eTBEPKY. [IpenmytiecTBo
JTOM KOHBEHLHMMU B TOM, YTO OTBEYAIOLIMMK Cpa3y 3HAET, TPEX- WIM YEThIPEXKAPTHAas
MOJJIEPKKA y €ro MapTHEpPA.
Henocrarku B ToM, uto (a) Bama koHTpa-canmopT HE TapaHTUPYET XOPOIIYIO IEPKKY B
yeTBEPTON MacTu (YTO caenaia Obl HOpMaibHas BbI3bIBHAs KOHTpa) U (0) Ber Gosbiie
HE MOXKETE JaBaTh BBI3BIBHYIO KOHTpY Oe3 Tpémku B momnepxkky. (Eciam Bb
HCHOJIB3YETE 3Ty KOHTPY KAK HAKA3ATEJIbHYIO, MOXKAJIYyHCTa, OTJIOXKUTE IPUTOBOP N0
rnaBbl 5.) DTO 3HAYUT, YTO BAOOABOK K AMH30JWYECKON MOTEpEe TOYHOCTH (Koraa
OTBEYAIOMINI OOWTCS 3asiBUTHh YETBEPTYIO MACTh HATYPAJIbHO HANPOTUB BBI3BIBHOMN
KOHTPBI), OTKPBIBIIMICS MOXET JIETKO OKa3aTbes 0e3 moaxosiieit 3asasku. Hanpumep,
Br1 nepxure



A K5
v4
¢TB7543
&*«TK62
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3amag CeBep Bocrok IOr
- - - le
nac 1a 29 KOHTpa
BbI caMIIKOM CUIIBHBI (M CIIMIIKOM KpaTKU B YepBE — CMOTpUTE riaaBy S) i naca. Ho
eciii Bbl He MokeTe KOHTpUTh, BaM octaércs nuiue rpybast 1 oOMaHHast 3asiBKa 3 .
Yro e kacaercs BbIOOpa MEXK]y UCIOJIb30BaHUEM THOKOW BBI3BIBHOM KOHTPHI, KOTOpast
MOAXOJMUT K PyKaM, IMOXOKMM Ha MPUBEAEHHYIO BBIIIE, U KOHTPBI-CANIOPT, KOTOpas
IO3BOJISIET  OTKPBIBIIEMYCSI IMPOSICHUTH CTENEHb CBOEH IOJACPKKH JaKEe Ha
cOaaHCUPOBAaHHBIX PyKaX — 3/I€Ch HET OYEBUIHOIO «IIPaBUIbHOrO» Bapuanrta. C Touku
3pEHHsT BEPOSITHOCTH, KOHTpA-CalIlopT NOCIYXUT Bam nydmie, HO 4YTO Kacaercs
n30eraHus IUIOXUX pPE3yJIbTaTOB, MOXET OKa3aTbCs, YTO OHa OCTaBJSIET >KelaTb
JIy4LIEro.
Bo3moskHo, kirou 371ech B quana3zone Bamrero otkpeitus 1bBK. HaBepHoe, HenpaBUWiIbHO
UIpaTh KOHTPY-CaNIopT, ecau Bel ucnonbs3dyere ciiaboe 0e3k03bIpsi, HO eciu Baiie
otkpbiTue 1BK oGemaer 14-16 wnu cuiibHee, MOXKET ObITh MPABWIIBHO MPUMEHSATH 3Ty
KOHBEHIIMIO. JIOTHKY 3TOr0 3aKII04YEeHHs JIyYIlle BCErO MPOWLIIOCTPUPOBATH IPUMEPOM.
PaccmoTpuTe cienyroliye 4eTbipe pyKu Mocjie TakoW TOProBiiv (T/1€ OHA MPUMEHUMA):
3amag CeBep Bocrok IOr

- - - le
rac 1a 2% ?

(A)a 11073 O©)Aa 11073 B)SMT1073 (r)as 105
vT63 vT]14 vTB4 vT4
¢KB73 ¢TB73 ¢TB753 ¢TB7543
% J1 4 ®» K4 ® 4 % B4

Ecnu y Bac cnaboe otkpeitue 15K, To Bbl

(a) yxxe otkpbuuch 16K

(0) nagute pedup 3¢, YTOOBI TOKA3aTh OHEPHBIN MOABEM B 3 A (WK JTydIle);

(B) magute pedus 3 A, 9TOOBI ITOKA3aTh PACKIATHOM, aTaKyIOITUN MOIBEM;

(r) magute pedbua 24, OOBIYHO TIOKA3BIBAIOIIMN TPEXKAPTHYIO TMOACPKKY Ha
HecOaTaHCHUPOBAHHOM PYKe (XOTSI MOXKET ObITh U 4eTBEPKA ¢ HU3KUM CA3).

Ecnu y Bac cunbHoe otkpeitue 1BK, T0o B

(a) mamute pedbua 24, TapaHTUPYIONMIUNA YETHIPEXKAPTHYIO TOIJIEPIKKY C MPAKTHICCKU
MHUHUMAJIBHON PYKOU;

(6) yxxe otkpbuch 1BK;

(B) magute peOuy 3 A, KaK U BBIIIIE;

(r) KOoHTpa (canmopT) sl MOKa3a TPEXKAPTHON MOAIEPIKKH.

Hpyrumu cinoBamu, eciu Bbl urpaere ciaboe O€3KO3bIps, TO C YETHIPEXKAPTHOM

MOAJIEPKKONM OOBIYHO MOXKeTe ce0e IMO3BOJUTh TPEeTHM YpOBEHb B IUJIaHE

pacnpeneneHuss Wik oHepHoM cuibl. Takum oOpaszoMm, Bam peOun 24 mpakTUyecku

rapaHTUpPyeT BCEro TPEMIKY B NOAAEPXKKY, Jenas IyCTOM TpaTod 3asiBKU

WCIIOJIb30BAHUE KOHTPBI AJI TOM XKe Len!



Opnnako, ecin y Bac cuibHoe 0e3ko03bIpsi, y Bac oueHp yacto OyaeT MUHUMalbHas
cOamaHCUpOBaHHas pykKa 1ocie oTKpbITHs 1 & nim 1 4. Tenepb KOHTpa-cannopT OYEHb
nosie3Ha. 160 Bam He 3axodercs npbiraTh Ha TPETUN YPOBEHb C PyKaMH THUIA ()
AaJ11073
vT62
¢ KB73
wJ14
B 3TOM KOHTEKCTE y Hac ecTh ell€ 1Ba paJuKalIbHbIX NpeaioxkeHus. [lepBoe, BEpoATHO,
CIIUIIKOM JTUKO, YTOOBI TOJYyYUTh IIUPOKOE PACHPOCTPAHEHHUE, HO MBI OOEIIaeM, YTO
OHO TEOPETUUYECKU BEPHO. BepHEMCS K BBIIIEYIOMSIHYTOM TOProBiie
3anmag CeBep Bocrtok IOr
- - - le
nac 1a 2% ?
[IpenyioxKeHre COCTOUT B UCIIOJIB30BAHUU 2 ¥ KaK «KOHTPBI-CAIIIOPT)», MOKa3bIBAOLIEH
Tpuruiet nuk! Takum oOpazom
— KOHTpA: BBI3bIBHAS, U OTPULIACT TPUIUIET MUK, €CIM MUHUMYM (TO €CTh, OYEHb
CWJIbHBIW aKIIEHT Ha YEeTBEPTOM MACTH — YEPBE B 3TOM IIPUMEDPE);
— 24 MUHUMAJIBHBIM YETBIPEXKAPTHBIM MOABEM, KaK MPU HCHOJIB30BAHUU KOHTPbI-
canmnopr.
Ota «3asdBKa MOJJIEPKKU YETBEPTOM MACTHIO» TAK)KE TIOCTYITHA B CEKBEHLUSX TUIIA
3amag CeBep Bocrok IOr

- - - 1
KOHTpa lv 1a 24
W
3amag CeBep Bocrok IOr
- - - le
nac lv 1a 2

Korna ona HemoctymHa, Bam Hago oOpamarbcs 3a MOMOIIBIO  METOJIOB,
00CYXaBIINXCSI BBIIIIE.
Haiia BTopast pagukanbHas uiesi OTHOCUTCSI K CEKBEHIIUSM, TJIe MPaBblid OMIMOHEHT JaéT
BBI3BIBHYIO KOHTPY Tiepe] OTKphIBIIUMCs. Hampumep

3amag CeBep Bocrok IOr

- - - le
nac 1a KOHTpa ?
WJIH
3amag CeBep Bocrok IOr
- - - 1
le lv KOHTpA ?

B Takux cekBeHIUSX Mbl pekomeHayeM Bam wucnons3oBath 1BK kak «kOHTpy-
CarmnopT», NOKa3bIBask TPEXKAPTHYIO NOAAEPKKY K NAPTHEPY, KOrAa HE XOUETCA JaBaTh
PEKOHTPY (KOTOpast moKa3aia Obl XOPOIIYIO 3alIUTHYIO PYKY B TOMCKaX HAKa3aHMs).
CMBICT B TOM, YTO B 3TUX CEKBEHIIUSX HET HEOOXOIMMOCTH B HATypaJIbHOM 3HAYCHHH
3asBk 1BK. Bbel 1m00 mocTtaTroyHO CHIBHBI JJII  PEKOHTPHI €  XOPOIISH
cOajlaHCUPOBAHHOM WJIM ciieTka MUC(PUTHOM pykoi, aub60 Bbl BoOOIIE HEAOCTATOUHO
CUJIBHBI JJIs1 JIFOOOM 3asBKU. DJIETAHTHO U HAJIEKHO — KaK MBI TOBOPUM.

Hy, nymaem, Mbl 3aKOHYMM 3Ty TJIaBY Ha 330TEPUUECKOIN HOTE.



OTOT mOCIeOHUM pa3fen cam 10 cede MOYTH SBISETCS OTACIBbHOM KHMIOM.
HeynusurensHo, ecnu Bbl uyBcTByeTe ceOsi ciierka OLIETOMJIEHHBIMHU. BBl JAOKHBI
OBITh pa300pPUYHMBBIME, OTOMpPAst METOABI /Uil anpodarwu, koraa Bel Bumute ¢ut (which
methods to try out when you see fit). Baxno, 9T0o0bI BBl OTIOXWIH B CTOPOHY
pU3payHble TMPEIpacCyAKH TPAAUIIMOHHOW Teopuu ToproBiu. He 3a0biBaiiTe, kakyio
«ECTECTBEHHYIO» BA)XHOCTbH IIOJIYYMJIM CO BPEMEHEM pPa3jIM4YHbIE 3asBKHU. BcriomHwure,
BHAYAJIE BCE 3asBKU BBIPAXKAJIM JIMIIb TO, YTO UTPOK «JIyMaJl, YTO MOKET BBIIIOJHUTH.
3atemM y Hac moABWIHCH 010K, CTeilmMaH, BbI3bIBHAas KOHTpaA... MIMeiTe MyXecTBO
TIIATENBHO HCCIEA0BaTh KOHBEHLIHOHHYI) «MYIPOCTB» IIOJ SICHBIM CBETOM TEOPHUI
«IIOJJICPKUBANTE C TIOJJIEPKKOM». BBl HaMAETEe, YTO 3TO 3aHATHE CTUMYJIUPYET U
IPUHOCHT BBITOJY.

aea 3 — Co30aém OaesieHue

BBeaeHune — noyvyuTteribHasdA nCtopus

D10 Becéias IyaBa — Kak I HamucaHus, Tak U g yreHus. [locie cxkaToro aHammsa
MPEABIIYIIUX CTPAHMI], MBI 4acTO OyjeM 3a0bIBaTh O TCOPUU U C YJIBIOKON m30erarh
KOOIIEpAaTUBHOTO OMTUCAHUS PYKH.

Onnako, HaYHEM MBI C TIOYYHUTENbHOW HMcTopuu. OauH U3 aBTOpoB ObUT BocTOokOoM B
CIeAyIOIIeH cade, Urpas ¢ IMOJHBIM PHTY3Ha3Ma JIPYTOM.

B 30ne: C-1O AK872
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Toprosns Hauanace
3amag CeBep Bocrok IOr
nac nac ?
Y aBTOP OTBAXKHO M M300PETATENHHO 3asiBUI 3 ¢ !
«KonTpa (mpusbiBHas)» - , ckazan fOr.
B sTOT MOMEHT Ham Apyr, Aep>KaBIIMA KapThl 3amajaa, OJHUM TJIa30M KOCS Ha
30HAJILHOCTh, & IPYTUM C SHTY3Ma3MOM YCTaBUBIIMCH Ha APTHEPA, TPOU3HEC yIKACHBIE
cioBa: «I1a1te OyOEn».
«Kontpa (otBeT)», - mpomosisui Cesep.
Ha 3ToM BCE 1 3aKOHUYMIIOCH.
[Tocne wemsbexubix -800, m3yurmsn mnporokon. IlomaBnsromiee OOJBITUHCTBO Map
Cesep-1Or nmonyyanu ot +600 n0 +660 B 3bK. Crano mo 60mu sicHo, 4To eciiv Obl 3anaj
cnacoBai Ha KoHTpY lOra wnm ymoBIETBOPUIICS MPOCTHIM MOABEMOM B 4 ¢, MbI ObI
MOYTH HABEPHSIKA MOJYYWIN «MaKey. JInOO Haim onmoHeHTHI cenu Obl B 4 ¥ /4 A, n100
— B Xy/LLIEM JJis Hac cioyyae — noxydnin Obl +500 3a 4 ¢ o KOHTPOIA.



Wrak, uro Obuto HenpaBmiibHBIM? KTO BBI3BaJ 3Ty KaTacTpo(y — OTBaXKHBIA aBTOp WIIU
€ro ONTUMHUCTUYHBIN TapTHEP? OTBET: Hukmo cam no cede. OTKpbITHE 3 ¢, OyIyUH
€/Ba JIM CTaHJAPTHBIM, SIBJSJIOCh TBOPYECKHUM ILIArOM, KOTOPBIA MOT — M MPUHEC ObI —
OIIlyTUMBbIE TUBHUACHIbI. HermocpencTBeHHbIN MPBIKOK 3amnaja B 5 ¢ Takke okaszayics Obl
MIPEKPACHO 3aABKOM HAMpPOTUB O0JIee «HOPMAIHHOTO» OJIOKA, TOCKOJIBKY MPEICTaBIsII
ObI CO00Ii XOPOIITYIO 3aIIUTY MPOTUB BepHBIX 4 A min S& Ceepa-IOra.

B Hacrosimeit rinaBe Mbl MOMBITAEMCS 1aTh MO BO3MOKHOCTH IIMpoYaliiee moje s
TBOpYECKHX, ogHOcTOpoHHUX (Unilateral) wnm «HecTaHmapTHBIX» neiicTBUi. Bmecte ¢
TEM — YTO HE MEHEe Ba)XHO — Mbl JOJHKHBI 00€CIEeUnTh, YTO MAPTHEP HAC 3a ITO HE
HAKaXKeT «Koolepanuein» ¢ OJaruMm HaMepeHUsIMHU.

ArpeccuBHas tToproBns (Pressure-bidding) no cornaweHuro

Ilapmmnépckuii «cmujivy

VY mobo#t yBakaromiei cebsi mapbl €CTh «MapTHEPCKUM CTUIBY, KOrAa pedb HUIET O
3alyThIBAaHUU OMNIOHEHTOB. HEeKOoTOphie AJOTOBOPMINCH HE CyeTUThCA. OHU BEPST, UYTO
JTy4dmui crnocod m3zbexars mpodiaeM B TOM, YTOOBI MX 3asBKH — OTKPBITHS, OBEPKOJIbI,
MoAbEMBI U T.J. — BCErJa OBbLINM «YECTHBIMU» — YTO O3HAYACT «KOHCEPBATHUBHBIMID.
Hpyrue otiu4yHO ce0s 4yBCTBYIOT, Korja o0a mapTHEpPa OOBIYHO MOTYT «HATSTHBATH)
3a8BKM M TOProBaTbCs OYEHb arpeccuBHo. He wmeHee 4yacTto cCTwib NapTHEPOB
[IPEAIoJIaraeT, 4ro OJWH M3 HUIPOKOB OYEHb «YECTEH», a €ro MnapTHEpP Bcerga
«OKa3bIBAET AABJICHUEY.

BepositHo, Bbl y3Hanu ce6s? Mbl Hazmeemcsi yoeauTh Bac, 4ToO HU OJMH W3 3THUX
METO/IOB HE SIBISIETCS TEOPETHUECKOW (opMynoi ycrexa B Opumxke. Mbl roBopuM
«TEOPETUYECKON», TOCKOJIbKY HAMHOTIO JIy4YII€ OCTaBUTh MAPTHEPA CHACTIIMBBIM, J€ast
«HETIPABUJIbHBIE BEIIW», YEM TOPTOBATHCS «KOPPEKTHO» M Memarh emy. Hampuwmep,
OecrnoJie3HO JienaTh arpecCUBHbIE Cla0ble OBEPKOJbI, €ciu Baml mapTHEp HACTOJBKO
Mpe3rpaeT MoJA00HYI0 MPAKTUKY, YTO JIMOO Bcerja OyJeT pacCUMTHIBATH HA XOPOIIYIO
Kapty y Bac, nubo Oymer ¢ Kucioll MUHOM MoOJYaTh HAmpOTHUB Bammx oBEpKoJIOB,
mpenoaras ux rmo4Tu oiedom.

OpHako, 3TO HE TpaKTaT O BAXKHOCTH TeMIIEpaMEHTa B OpuKe, U Mbl HE Oyaem
npeanoarath, 4To Bl niam Bail mapTHEP HACTOIBKO YIIPSMBL.

3auem 3anymuleamov ONNOHEHMOB?
BeposTHo, 1t Hayana HaMm CIIEAYET UCCIIEA0BATh NPUYUHbL ISl OKa3aHUs JaBJICHUS Ha
Bpara. 60 1o cux mop emé BCTpeyaeTcsi MHOTO UTPOKOB, KOTOPBIE BEPAT, UTO CIECIYET
«TOProBaTh TOJILKO TO, YETO CTOUT KapTa». OHM CUACTIIMBBI, HATPUMEDP, OTKPHITHCS 3 o
C pyKou
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HO HM B KAaKOM MO3WUIIMHM, HU B KAKOM 30HAJIBHOCTH OHHM HE COIJIACSATCS C TEM XK€
OTKPBITHEM Ha
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Camoe BpeMs cKazaTh, UTO MBI He MpemyiaraeM Bam ucnonb3oBaTh HEOOY3aHHBIN U
HETpeICKa3yeMbIil CTUIIb OJIOKUPOBaHUs — cepb&3HO! HampoTuB, Mbl HCKPEHHE BEpUM,
YTO UMEHHO JUCIUIUIMHA SBISETCS KIOYOM K YCIECITHOMY 3aIlyThIBAHUIO ONIMOHEHTOB.
Ho sT0 nucuunnuna napmuépckux coenauleHui U 0CMOmpumeibHol N000epI’CKU, a He
KOHCEPBATUBHBIX M MPECKA3yeMbIX HAYAJIbHBIX JICHCTBHM.
N omate, Bbl 10omKHBI HAa BpeMs 3a0bITh KOHBEHIIMOHHYIO «MYAPOCTH» B OTHOIICHUHU
OsiokupoBaHus. 3a0yAbTe O «IpaBujie OE30MACHOCTH» WJIM Y€M-TO TOAOOHOM. OTO
TOJIKO BOIPOC 8EpOSIMHOCMEl: nepegeuusaem Jau GeposimHas 6ble00d OaAHHO20
Oeticmasus seposamuvie pucku? Ecnu na, To nenaite 3asBKy.
Topryrommecs: «4eCTHO» OImMMUOAIOTCSI B JBYX MOMEHTaX. MHOTHE HWTHOPUPYIOT
BOIIPOCH BEPOSITHOCTH TIOJIHOCTHIO. KX HACTONBKO TPUBOIWUT B YyKAac HWHOTIA
BO3MOXKHBIN OO0JIBINON 1mITpad), 9TO UM HE BaXKHO, KaK MHOTO OHU MOTJIH Obl BBIMTPAaTh
Ha JUIMHHOW JUCTAHIINH.
BonbmmHCTBO, OMHAKO, XOTSA OBl HEMHOTO B Kypce HEOOXOIUMOCTH YUYUTHIBAThH
COOTHOIIICHHE yCleXa W HEyJadH, OJHAKO 3allHINAITCi B OYEHb KOHCEPBATHUBHOM
CTWJIE, OCHOBBIBASICh Ha JIOKHBIX MPEANnochUikax. BOT cpeaum HUX 4YeThIpe BechMa
pacpocTpaHEHHBIX 3a0TyKIEHUS, 3aCITyKUBAIOIME TTOIPOOHOTO PACCMOTPEHHUS 3/1€Ch.

a) «onnoHeHmul 8ce2oa 803vmym Bac, ko20a vl ouubeémecsy

DT10 cepaiie poOOCTH MO OTHOIICHUIO K arpeCCUBHOM Toproaie. I 3To TECHO CBA3aHO C
XOJIOJHBIM TIYPU3MOM, YTBEPXKAAIOIIMM, YTO TOJydYaTh XOPOIIHE pPe3yibTaThl C
MOMOILBIO «3allyTMBaHUs» ONIMOHEHTOB «HEMPAaBWIBHO» U «HEUYECTHO». s monei,
pa3IeNAIINX 3Ty TOUYKY 3pEHHUs, HET HUUETO PUITHEE, YeM YBUIETh, KaK HAKa3bIBAIOT
«ocnabJIeHHbIe» JEUCTBUS — BIUIOTh O YBEPEHHOCTH, YTO XOPOILIME UTPOKH BCeraa
MOTYT JOCTUYH 3TOTO BOCXUTUTEILHOTO PE3yJIbTara.

Oto He tak. CoBceM. Het. [laxxe ecnu Ob1 Bammm onmoHEHTHI JOKHBI OBUTH KOHTPHUTH
Ballld arpeCCUBHBIC OJOKUPYIOIINE OTKPBITHS, OBEPKOJIBI WU MOABEMBI KaXKIBIA pa3s,
KOT/Ia 9TO MPABWIBHO JUTsl HUX, BBl BIIOJIHE MOTJIM OBl OKa3aThCs B IUTIOCE (KOT/Ia OHU
MEePETOPTYIOT, HEAOTOPTYIOT, BCTAHYT B HEMPaBUIBLHOM TreiiMe, OyAayT MOCa’KEeHbI
aTakou, KoTopas wHade Obuta Obl MajoBeposiTHA). Ho smozo He ciyyumcs — ecnu Bbl
OyneTe mpuIepKUBATHCS TUCITUTIINHBI, KOTOPYIO MBI PEKOMEHIYEM B 3TOH TiiaBe.
BwmecTo Toro, ytoObI Kaxablii pa3 ObITh «ITOMMaHHBIM 3a MPEBBIIIEHUE CKOPOCTH», BbI
oOHapyxurte, 4To, (hakTHUecku, korma Bac «cromsno» HakaszaTh, ropasfo yamie Bel
yiinére 6e3HakazaHHbIM. OTMETbTE OCOOEHHO, UTO eciu Bawe aspeccusnoe Oeiicmaue
npoucxooum 00 mozo, KaKk ONNOHEHMbl BbIACHUIU CB0€ pacnpeodeieHue, OHU OObIYHO He



CMOTYT «moumaTre» Bac, mokyna y Baiiero jieBoro ONIIOHEHTa HE OKAXKETCS OYEHb
XOPOIIEH KO3BIPHOU JIEPKKH.
ITocMoTpuM Ha Takyto pyky. JomyctuMm, y Bac
A 10753
vKB1084
¢T73
w4
IIOCJIE TOPTOBIIU
B 30H€: HUKTO 3anaxy CeBep Bocrok IOr
- nac le ?
u Brl 3asBisieTe 29 (cnalbiil npbbkKoBbIi oBepkodl - CIIO). Bel MoxkeTe mogymaTh, 4TO
3TO JIOBOJIBHO 3KCTpeMasibHO. OCTaBiIsise Ha BPEMSI B CTOPOHE OOJIBIIMHCTBO Cllay, IJe
Bammm onmoHeHThI He 3aX0TAT BUCTOBATh (WM (paTasbHO BBITYCTAT!) 29 MO KOHTPOH,
MBI TIPEAMNOJIONKUM, YTO BBl clienanu TEOpeTUUYECKH «HEMPABUIbHYIO» BEIIb — TO €CTh,
YTO 2% MOJ KOHTPOU (IIpU HOPMAJILHOM BHCTE) JayT IJIOXOM pe3ynbTar AJjig Bac. Bor
JUIIb JIBa CAMBIX OOBIYHBIX CIIOCO0A pa3feNaTbesl C TPYAHOCTSIMU — HECMOTPS Ha TO,
YTO OMNIOHEHTHI OyAYT MPEANPUHUMATH Pa3yMHbIE, HOpPMAJIbHBIC ICUCTBUA.
(1) Ko3bIpb pa3menuics MeXay BparaMmu
B 30He: HUKTO AaTO6
Cnasan 3aman v73
¢+B94
«KB985
AaKB82 Cesep aJl4
vT62  3amax Bocrox ¥ A95
¢862 ¢ K105
%173 tor *#T1062
a10753
vKB1084
¢T73
w4
-300 B cgaue yactuuHoi 3anucu? BoBce HeT. DakTUUECKHU, TOPTOBJIS MPOAOTKUIACS.
3amag CeBep Bocrok IOr

- mac le 2v
KOHTpa' nac 3 nac
3¢ mac nac rmac

' HeraTuBHas
Xopoio ceirpano 3a -50, korma OonbpmMHCTBO Tap 3aman-Bocrok momydanu +90 B
1BK. Bo3moxno, Bocroky cnemoBano mare pebun 2BK(?), HO oHM Ha TpakTuKe,
BEPOSITHO, TOXKE CSMyT. EMy modT HEBO3MOKHO CIIaCOBATh.
(2) JIeBblii ONMIMOHEHT JIETaeT 3asABKY Mepe/l MPaBbIM OMIMOHCHTOM

B 30He: HUKTO AaBS§82
Cnasan BocTok v73

¢ J164

&« KJ1073

ATK96 Cesep a4



v52 Zanag Bocrok ¥ TJ96

982 ¢+ KB105
#BOS tor #T862
al10753
vKB1084
¢T73
&4
3anmaxy CeBep Bocrok IOr
- rmac le 29
26 mac ?

Jlpyroe cnacenue! m Bocrok-3anan mox naBnenuem (and East-West under pressure not
to overbid).

Huxkrto He roBoput, yto Bac Hukoraa He noiimaroT. Eciny y 1€Boro onmoHeHTa xopouas
JepKKa B KO3bIpE, OCOOEHHO BMECTE€ C KPaTKOCThlO B OyOHe, okaxercs, 4To Bbl
pa3bIrpbiBacTe 2¥ MOJ KOHTPOM HANpOTUB aOCOJIOTHO HEYTEWUTEIbHOro croia. U
BO3MOJKHO, JIJaHHAsi TOProBiis CiAUIIKOM omacHa Ha MIMIIe, XoTs B OinaronpusTHON
30HaJBHOCTH. .. [IpocTo He mo3BoJsAlTE ce0s1 0OMaHyTh, YTO KaXKIbli pa3 KTO-HUOYb
3aTSIHET BEPEBKY, KOT1a Bbl CyHETe rojioBy B IETIIO.

0) «Xopouwue uepoxu ece20a Hati0ym npasuilbHblil KOHMPAKNY

MOXHO ¢ YBEpEHHOCTBIO YTBEPKIAaTh, YTO y IKCIEPTOB HET TAKOW WILIO3uM. OHU
3HAIOT U3 OIbITa, YTO Kak Obl Bel HU ObulM Xopoim, Bel HaMHOro 0oJjiee BEPOSITHO
omuOETeCh MOJI AaBJICHUEM, YeM Oyayudd mpefocTaBieHbl camu cebe. HacrauBaTh Ha
MIPOTUBOIOJIOKHOM, OYEBHIHO, ObLIIO ObI HOHCEHCOM. [louemy, Bol gymaere, skcriepThl
VACNAIT Tak MHOTO BHHUMaHHSA BBIPAOOTKE METOJOB ISl HWCIIOJB30BAaHUS BCETO
JOCTYITHOTO MPOCTPAHCTBA B OJTHOCTOPOHHEN TOProBiie? JTO MOTOMY, YTO UM HY>KHO
BCE OTO MPOCTPAHCTBO — W wuHorga gnaxe Oonbiie! Eciu Bwl ykpanére y Hux
3HAYUTENBHYIO €r0 YacTh, U OHU HE CMOTYT BBIYMCIIUTH CBOM PYKH MO Ballleld TOPTrOBIIE,
Jena y HUAX mouayT tioxo. He Bcerma, pgaxke He B OOJBIIMHCTBE CIy4yaeB — HO
JOCTATOYHO YacTo.

PaccmoTpum ciady, KOTOpyro MbI TpuBeiu B Hauasie riaBbl. KapTel Ceepa-FOra Obuin

Cesep IOr
AKg872 aTo4
v]862 vT105

¢ T8 73

% J[98 «TKB54

be3 nntepBeHIMu Topro,iis 0e3 mpodsieM mpoTekana Obl Kak-HUOYIb THIA
3amag CeBep Bocrtok IOr

rnac nac nac 1BK
rac 28 rmac le
rmac 3BK BCE Mac
WIN
3amag CeBep Bocrok IOr
rmac rnac rnac 1
rac lw rmac 1BK

nac 3BK BCE I1ac



Onnako eciu Boctok otkpoercs 3¢, Ceepy-lOry yxe NpakTH4YECKHM HEBO3MOKHO
Bctath B 3bK. B mpennosioxkeHuu, 4to 3amaj macyeT Ha BTOPOM Kpyre, TOProBis,
BEPOSITHO MTOUJET
3anmag CeBep Bocrtok IOr

nac nac 3e KOHTpa

nac 4¢ nac ?
(aBTOpBI ATOM KHUTY OMPEEIEHHO TOPTroBaIu ObI TaK).
Ecnu 3anan nogaumer B 4 ¢, nyuiuee, uto CeBep-tOr MoryT (1 10KHBI) CAENaTh — 3TO

3anmaxy CeBep Bocrok IOr

nac nac 3¢ KOHTpa

4e KOHTpa Bce Iac
Mpsir mMornu Ol 10OaBUTH THICSYY aHAJIOTHMUYHBIX MpuMepoB (Bbl gymaere, mouemy B
KaXI0M OpHIKEBOM KypHAJIe €CTh MOCTOSIHHASI KOJIOHKA, B KOTOPOU 3KCIEPTHI CIIOPSIT
O JIy4Ille¥ 3asBKE€ B TaKOM KOHKYPEHTHOU Topronie?). BoT BaxHbIi1 MOMEHT: eciu Bbl
PEryJsIpHO OKa3bIBAECTE JABJICHHE HA OIIOHEHTOB, Oadxce eciu OHU 6ce20a 0yO0ym
oenamu 1yyuLyo 00CmynHyio 3asa6Ky (A Kak MHOTo Bbl 3HaeTe UrpokoB, Monajaroimux B
3Ty Karteropuio?!), oHu OynyT — He Oonycmue HuU OOHOU OWUOKYU — 4YacCTO JeNaTh
HENPABUJIbHBIE BEILH.
Yro xe kacaercs OoJiee MOABEPKEHHBIX OIIMOKAM KOHKYPEHTOB... HY, IpaKTHYecKas
BBITO/Ia OT BBIHYKJICHUSI UX NPUHUMATh TPYAHbIC PELICHUs B Hayaje TOPIOBIHU MPOCTO
OTrpOMHa.

8) «Ilapmnép ymonum Bacy (Partner will carry you overboard)

B u3BectHOM cMmbIciie, 3TO Hanbosiee yOeAUTENbHBIA apryMeHT; 100 OH (OKycupyercs
Ha HauboJiee BaXXHOM AacCIEKT€ AarpecCMBHOM TOPIOBIM — 63AUMONOHUMAHUU
napmuépos. OnHaKo, PaKTUYECKH, ITOT APTYMEHT JIETKO OCIIOPHUTb.

OueBugHO, eciu Bbl cobupaerech «OTXOIUTh OT KaHOHOB» B OINpPEAEIEHHBIX
cuTyanusx, a Bam maptHép Bcerga Oyaer ToproBaTh (M 3aluIiaThes), kKak Oyaro Bei
HEMOpOYHbl Kak 1uTs, Bbl yacto cronkHérech ¢ mpobiemamu. Ho asmo Owviio 6w
HenpasulbHblM — NAPMHEPCKUM — 63AUMONOHUMAHUEM, a  He  pe3ylbmamom
ceepxazpeccusHo2o On10kuposanus. Kak TOBOpUTCA: «KTO MPEAYNPEkRAEH, TO
BOOPYKEH», W Mbl BKpaTle YJeJIMM BHHUMaHUE JAETajsiM BOIpOCa MperynpexaeHUs
arpeccuu napTHepa.

Opnako mpuMeM Ha BpeMmsi, uTo Bam mpocto cienyer ObITh O4€Hb OCTOPOXKHBIMU IIPU
noabéMe ONoKMpyromuX 3asBoK maptHépa. Ckaxem, Bbl, GdakTudecku, Oynere
OTHHMMAaTh OAWH YpOBEeHb OT Bamero «HopmaibHOrO» mnoabéma. Jpyrumu cioBamu,
ecyid Bl ObI OJHSIM YeCTHBIN OJIOK Ha OJMH ypOBEHb, Tenepb Bol macyere; ecnu Bl
OBI MOJHSIIN MPBHKKOM, BMECTO 3TOTO CACJIANTE MPOCTON MOABEM U T.J.

Jlerko 3aMeTUTh HEAOCTATOK TAKOW MOJUTUKH; 3HAUUTEIBHYIO YAaCTh BPEMEHH (KOTlIa y
OJIOKUPYIOIIETOCS «YECTHBIN» OJI0K), OTBEUAIOLIMN HEAOTOPTYET PYKY B KOHKYPEHIIMH
(under-compete) Ha oJuH YPOBEHB — MO KpalHEH Mepe, nep8oHauaibHO, TIOCKOIbKY MbI
OOHApyXMM, YTO XOPOIIHE METOAbl MOTYT KOMIEHCHPOBaTh ATy HETOYHOCTh B
OOJIBIION CTEIEHHU.

Kakue xe npeumymiectBa Ja€T Oojiee arpeCCUBHBIA CTHIIb OJOKHPOBAHUS, KOTOPBIM
TpeOyeT oT mapTHEpa oXkuaaTh y Bac mpumMepHO Ha OJHY KapTy MEHbIIE B JJTMHHON
MacTH, Koraa y Hero ectb ¢put? JloBonbHO mpocTo, Bl Oynere 6mokupoBatbes oee,
yem 8080e yawe, OTOUpPast 06a uiu mpu yposHs (AW JIAIb OJIMH) KOTJa 3TO Hanboee
BAJKHO — @ UMEHHO, KAK MOJCHO panbuie 8 mopeosJe.



BaxxHo 0oco3HaTh rpoMajJiHbIE MPEUMYIIECTBA, KOrjga MapTHEP ¢ (GUTOM CTOUT MEpen
HEOOXOIUMOCTBIO JIEMCTBOBATh C OCTOPOKHOCTHIO. MTak, Mbl MPOAOHKUM JOBOJIBHO
HCKYCCTBEHHBIM ITpuMepoM. CKaxeM, BCe 10 30Hbl, U TOPrOBJIs HAYAJIACh!
3anmaxy CeBep Bocrok IOr
- nac nac ?

a 'y Bac moBonpHO crabast pyka ¢ mectépkoit mimm cemEpkoit Tped. Y Bamrero maptaépa

Toxke cnabas pyka ¢ Tpéuikoil uiu yetBépkoit Tped. Jomyctum, ecnu Bl He mpoTus,

YTO MbI CPABHUBAEM TaKHE JIBA CITy4as:

(a) «<uecmuouy — Bbl OTKpBIBa€TECh TOJIBKO CEMHKAPTHBIMH OJIOKAMH HAa TPETHEM
YPOBHE B 3TOH MO3UIMH, U TAPTHEDP IEUCTBYET COOTBETCTBEHHO;

(0) «usmenuuswiii» — Bbl OTKpbIBa€TECH 1IECTU- UM CEMUKAPTHBIMHU Ha TPETHEM YPOBHE
B OTOM NO3UIMHU, U NapTHEP mpennonaraer y Bac Tolbko mIecTh KapT, KOrjaa
00TyMBIBa€T MOIBEM.

Pa3zymeercs, 3TO MCKYCCTBEHHBIE OrPAaHUYEHUS, IMOCKOJIBKY Mbl MPOUTHOPUPOBAIH

KaueCcTBO MaCTH, paclpeIeJIeHUE U [IEHHOCTH B OCTaJIbHBIX MACTAX, APYTUE BO3MOKHbIE

OTKpbITUA W T.A. TemM He MeHee, Mbl IoOJlaraeM, 3TO He MNoMemaer Ham. MHrak,

PAacCMOTPUM CJIEIYIOLIUE YETHIPE BO3MOKHOCTH (MBI IPEANOIOKUAM, YTO CUJIbHAS pyKa

— JICBBIN OIITOHEHT — JIACT MPU3BIBHYIO KOHTPY Ha HAIIIE OTKPBITUE 3 o ):

(1) Y Bac cemb tped, y mapTHEpa deThIpe —

B «uectHOM) ciydae TOProBiIsi HPOJOKUTCS

3amag CeBep Bocrok IOr
- nac nac 3
KOHTpa o ?
B «u3meHynBOM) OHA MTOMAET
3amag CeBep Bocrok IOr
- nac nac 3
KOHTpa 4en ?
(B DTOM CEKBEHIIMU MBI YBUJIUM, KaK 3aABUBIIUHN 4 ¢ MOXKET JaTh HHBUT B 3AIIUTY).
(2) Y Bac cemb Tped, y mapTHEpa TpHU —

«YHecTHbII»
3amag CeBep Bocrok IOr
- nac nac ek
KOHTpa 4en ?
«I3MEHYUBBIN
3amag CeBep Bocrok IOr
- nac nac 3
KOHTpa nac ?
(3) Y Bac mects Tped, y mapTHEpaA YeThIpe —
«YHecTHBIN»
3amag CeBep Bocrtok IOr
- nac nac nac
? nac ?
«3MEHYUBBIN)
3amag CeBep Bocrok IOr
- nac nac 3
KOHTpa 4 & ?

(4)Y Bac mwects Tped, y mapTHépa TpH



«YecTHbIN», ONSITh
3amag CeBep Bocrtok IOr

- nac nac nac
? nac ?
«3MEHYUBBIN
3anagy CeBep Bocrok IOr
- nac nac 3
KOHTpa nac ?

BricTpoe cpaBHEHNE MTOKA3bIBAET, UTO «U3MEHUYUBBIIY TEPSIET 06a yposHs (110 OAHOMY B
cutyauusax (1) u (2)), nocne Toro, kKak cuwibHas pyka ciaenaina 3aiaBky — U B (1) aTot
YpOBEHBb HE TIOTEPsIH HaBcerja. B To e BpeMsi «kM3MEHUYUBBII» 3a0UpaeT cemb yposHell,
LIECTh U3 KOTOPBIX 00 TOr0, KaK CUJIbHAsS pyKa CIAEIaeT 3asBKY!

W noMHHWTE, YTO MIECTUKAPTHBIE OJIOKM HAMHOTO 4Yalle MPUXOAAT — JIaXe C y4ETOM
JY4YIIEro KauecTBa KapThl AJIs LIECTUKAPTHOTO OJIOKa.

[lomaraem, stoT npumep yoeaurteneH. Korna y maptHépa ecTh (DUT, OTHOCHTEIIbHBIE
MpPEUMYILECTBA  arpecCHUBHOrO  OJIOKMPOBAaHUS  TPOMAAHbL, MpPU  YCJIOBUU
JUCLMILTMHUPOBAHHOCTH NApTHEPA B KOOIIEPaLlUK.

2) «Bwbl coobwume um, Kaxk pazvicpul8ama »

bpen. Bcé naoOopor. Kak uacTto MBI BCe BUAENM — B KHUTAX M 3a CTOJIOM —
Pa3bIrpbIBAIOIINN HaBEPHSIKA pa3peliacT «1podjeMy» Ha OCHOBE COOTBETCTBHUS PYKHU
Osokupyrouierocsi ero topronie? B kHHrax, pasymeercsi, pa3bIrpbIBAIOLIUN BCEraa
npenynpexaéH. B peanpHol ku3HM 3T0 Bamie neno — obecneuuTs eMy peryssipHbIN
oK. BepodaTHo, MacTh OJOKUPYIOIIErOCs HEAOCTATOYHO JUIMHHA. .. BO3MOXHO, Y HETO
€CTh HEHA3BAHHAS MAaKOpHAas 4YETBEpPKA... WIM MOXKET, Yy HEro CIHIIKOM MHOTO
IIEHHOCTEH COOKY.

Mano 4ro MOXeT ObITh MpPUATHEE (WJIM BBITOJHEE), YEM BHUJETh, KAK XOPOILIUN UIPOK
OTBEpraeT HOPMaJbHbIA, BBIMIPHIBAIOIIMN CIOCOO PO3BITPHIIIA, TOCKOJIbKY OH
Tparnuecku omuocs B pacuere Bammx eHHOCTEN WM paclpeiesieHusl, OCHOBOM 4ero
nociyxuio Bame «HedecTHOE» ONOKUpYyrollee AeHCTBUE. ITO MPOUCXOAUT PETYIISIPHO
— MBI 3TO 3HaeM U3 OIbITa!

Ectb emé ogun aprymeHT OJIM3KOM TeMaTHKWA. MBI y)Ke BHJICIIH, YTO OMIMOHEHTHI 4acTO
OyAyT «HENpaBUIbLHO» AyMaTh MOJ JaBICHUEM; U CPEIU ITUX «HENPABMWIBHOCTEI» OHU
4acTO MO3BOJIAT BTOJIKHYTh ce€0s BBIILE, YeM OCTAaHOBUIIMCH Obl camocTosiTenbHO. [loka
xopomo. Ho 310, ¢akTuyecku, MOXKET ObITh OUYEHb OMACHBIM JUIs 3allUINAIOLIeHCs
ctoponsl. 160 eciiu Bamr 610k mpuBeAET Bpara B (CKakeM) reiiM Ha MaJIoM KOJIMYECTBE
IyHKTOB, BBI pUCKyeTe MOJyYNUTh YKACHBIA PE3YJIbTAT, KOTJa OHU CHITPAIOT €TO.
Teneps cMmoTpuTe: Korja Bamm ONmoHEHTHI BBINOJHAT MAaJOMYHKTOBBIA TeM (MM
nuieM) ¢ HauOobllel BepoATHOCThI0? He B Tex Jm ciiydasix, KOrja pa3bIirphIBAIOIINN
MOKET BBIYMCIIUTh BCE KapThl; KOTAa OH MOKET BBIKIIOUUTH PYKY OJIOKHPYIOLIEroCs U3
urpel? Bot ciava, paroiasi mojae3Hbli ypokK:

B 30mHe€: BCe Aal10732
Ha UMIIs1 v73
CnaBain 3aman ¢ 7
«KJIB1086
495 Cesep aTB86

vK62 3amax Bocrox ¥ AB9S



¢ TKBO95 1Or ¢ 1063
&«T73 %52
aKJl4
vT1084
¢ 1842
%43
B onHOI KOMHaTE TOPrOBIIs MPOTEKAJIA TAK:
3amag CeBep Bocrtok IOr
le nac le nac
IBK  Bce mac
Kax tpmu, 3a +150.
B npyroit Cesep Bomén arpeccuBHbIM CIIO 3 é:
3anmag CeBep Bocrtok IOr
le 3% KOHTpa nac
3bK  Bce mac
Posno, 3a +600.
[loyuurensHo, He Tak nu? MMeHHo u3-3a Toro, yto CeBep Tak «uuct» (‘pure’), ero
3asiBKa 3¢ BbIlLIAa O0KOM. BoBce HEOOs3aTeNbHO ITO «HENMpaBWIIbHAsS» 3asBKa (XOTS
OHAa M OKa3ajach TAKOW B JAHHOM CIy4yae), HO OHAa BJIEYET IPOMAJHBIN PUCK, YTO H
npousonuio. CmoTpure, Kak Obl BCE M3MEHWIIOCH, Oy/b Y CeBepa gama OyO€H win Ty3
yepBeill A NpUHATBIE TEOPUHM YTBEPKIAAIOT, YTO HaM CIlEeQyeT u30eratb OJIOKOB C
OOKOBBIMU LIEHHOCTSIMU. CriesiaiiTe CBOM COOCTBEHHBIE BBIBO/IBI.
Koneuno, dopma nojacuéra, kak U kadecTBO Baielr onmosunuu, BaxHbl. Ho MbI Obl
CKa3aH, 4T0, (PaKTUYeCKu, 3¢ ObUIM «IPOTHUB BEPOATHOCTH» C MPUBEAEHHOW PYKOH.
JIBa (hakTOpa COBMECTHO — () 3asiBKa, KOTOPOi1, BEpOSITHO HE OyJEeT B APYyro KOMHATe,
1 (0) BEpOSITHOCTh 3aTaJIKUBAaHUS UX B MajJonyHKTOBbIN reiim 3BK (unmu 4 %), KOTOpHIi,
MOX0Xe, OyJET ChITpaH — JIENAI0T PUCK CIMIIKOM OOJIBIIUM, YTOOBI €r0 MEepPEeBECHIIN
MMOTEHIHAJIbHBIE PEUMYIIECTBA 3asIBKU.
Ecnu 661 y CeBepa BMECTO 3TOTO OBLIO
Aal1073
v73
o7
«KJIB10865
ObL7I0 OBI M3BpaIlleHueM, HO He abcypom macoBath, eciau CIIO 3 & ObL1 ObI JOCTYIICH.
Puck 3arankuBanus Bpara B BeinosiHUMbIC 3BK He HMXke, HO Ha 3TOT pa3 Bl HajeeTech,
YTO OCTABUTE Bpary TO K€ KOHKYPEHTHOE pelleHre, C KOTOPhIM CTOJKHETCS TaM Baiiia
KOMaH/JIa — YTO HE JIOJDKHO OBITh IJI0XO... I momMHUTE: pa3birpeiBaroiuii 3HaetT Bairy
pernyTanuio u He OyJieT yBepeH, uTo y Bac ctannapTHBbIi OJI0K.
OTO NpPUBOIUT HAC K CHeAyIlueMmy: Bbsl, 6 npunyune, mopzyeme acpeccusHo 8
Haoedicoe, YUMo 8pazu OKANXCYMCs He 8 MOM KOHmpaxkme, Kyoa 0vl oHu nonaau camu. M
Bu1 donorcnbl nocmapamucs obecneuums, umobbl OHU He ObLIU 803HASPANCOEHBL 3 IMO.
Mps1 Moriu Obl OIICHUTH MOpE MPE3PEHUST MHOTHX XOPOIIHMX UTPOKOB, OOpaméHHoe Ha
TEX, YTO JIeJlaeT cliadble ABYMAaCTHBIC OBEPKOJIbI. VX MOBOMBI MPOCTO MPEYBEIUYCHBI,
HO ATO MpaBlia, YTO OYEHb PUCKOBAHHO PACHUCHIBaTHL MO OyKBaM BECh pacKiaja s
OMIMOHEHTOB, KOT/Ia OHU C OOJIBIION TOJI BEPOSTHOCTH MOTYT TOCTaBUTh KOHTPAKT
(declare the hand), a y Bac nem cropnpuzos o5 pazviepvisaioue2o.



Her, passirpsiBaronieMy MOMOraroT MMEHHO MYPHUCTBI, a He auccuacHThl. KoHedHo,
ecni  Bwl  Onokupyerech, KoOrja «4eCTHbIE» WIPOKHM 3TOr0 He JejaroT, Bel
packpeiBaeTech. Bbl coolraere paspirpeiBaronieMy, 4to y Bac niauHHas MacTh (ceMb?
mectb? naTh?!), 1 uTo Bhl 10BOJIBHO HecOalaHCUpoBaHHBI. HeBbICOKas 1IeHA 3a Takue
MPEUMYILECTBA, Kak: (a) BO3MOXXHOCTh JaBUTh Ha ONIOHEHTOB HaMHOro yamie; (0)
HEBO3MOXXHOCTh JIJISl Pa3bITPHIBAIOIIETO OINpEeAeauTh Bamm «uuctbiey» Onoku; u (B)
WHOT /1A TTOKa3 MAPTHEPY CaXAIOLIEH aTaKH.

XBaTUT Teopur. MBI 3aBEpUIMM Hallly aTaKy Ha KOHCEPBATH3M JBYMs MPAKTUYECKUMU
MOMEHTaMu. Bo-nepBbIX, Kakux ONIMOHEHTOB Bsl TNpeanodutaere (mpeanoiaras
paBHbIN ypoBeHb)? Tex, 4ubsi TOProBid MpeAcKazyeMa, Ha KOro MOKHO IMOJIOXKUTHCS?
Nnu Tex, KTO Bcerga crapaeTcs nomemars Bam enate npaBUIbHBIE BEIU, OKa3aTh HA
Bac naBienue, ybsd MOJMTHKA — AUCHUILUIMHUPOBAHHAs arpeccusi? Mbl npeanoyutaem
IIEPBBIN THII.

Bo-BTOpBIX, KTO moOdy4aer OOJIbLIE YJOBOJBCTBUS: HUIPOKH, JEJIAIOLINE 3asiBKU
«4ecTHO», HayyHo u MeHee uyacto(!)? WMnm Te, KTO MOCTOSSHHO BBIMCKHBAET
BO3MO’KHOCTH 3aIlyTaTh ONIIOHEHTOB?

Knroueeoit npunyun — «oozosopénnocmoy (‘predefinition’)



naea 4 — KOHKypeHUusi nocsie HaxoxoeHus1 ghuma

BBepeHue

J10 cuX 1op B 3TOM KHUTE OTBEYAIOIIMI HA OTKPBITHE WJIM OBEPKOJI CTPEMUIICS OIIMCATH
TOYHO CBOIO PYKY, Oeias npu 3mom noovém. OOBIMHO ITHX YCHIMKA TOCTATOYHO, YTOOBI
nepenarbh craady 1oJ KOHTPOJb MapTHEpa — TO €CTh, B JAJbHEHIIEM €My HE
noTpedyeTCsl MOMOIIb YIS IPUHATHS (PUHATBHOTO KOHKYPEHTHOTO PEIICHUSI.

OnHako B JApyrux ciaydasx OTKPBIBIIEMYCS WM CHAEJIABIIEMY OBEPKOJ MOXKET
noTpeboBaThCs JaNbHEWIas MoMOInb. MBI y)Xe BHAETH TaKHE CEKBEHIMHU, KOTJa
oOcyXIanu MpoAOKEHUE TMOCe COTJacyrolux MpbbKKOB (TinaBa 1, «B mepByro
ouepesib, TUN PyKU (2) — MPOJOJKEHHE») U UCIHOJIb30BaHUS (HOPCUPYIOILIEro Maca B
COrjJacoBaHHOM (C TmMOKa3aHHBIM (UTOM) TOprowie (maBa 2, «YCTaHABIMBAEM
(dbopcupyronmii mac 0T OTBEYAIOLIETO» ).

Taxxxe, omeeuarowuti Ha OTKPBITHE WM OBEPKOJ MOXKET HE UMEmb 603MONCHOCMU
IIOJIHOCTBXO  ONKMCATh CBOK PyKy OJHOM 3asBKOM. B dactHOCTH, y HeEro
JOTIOJIHUTEIIbHBIE, €€ HE MIOKA3aHHBIE, LICHHOCTH.

Kopode, yacto B COIJIacOBaHHOW TOPrOBIE €CTh MPOCTOP MJIA NAPTHEPCKOU
KOONEpALNH nOce YCTaHOBIEHUS (uTa.

B sTolt mocnennei, BaXHOU TJiaBe, MOCBIIMIEHHON KOHKYPEHTHOW TOPromje ¢ (UTOM,
MBI cOOMpaeMcsi pacCMOTPETh, KaK 002 — OTKPBIBIIMICS WIM CIEJIABLIIMN OBEPKOJ U
OTBEYAIOUINI — MOTYT KOONEPUPOBATh NOC/Te SIBHOTO yCTaHOBIEHHs ¢uta. Yacts u3
TOTO, YTO MBI IIpejjiaraeM, BecbMa HeoObaHO (IS very advanced), B ToM CMEBICIIE, YTO
HEMHOTHE I1apbl UMEIOT TOYHBIE COIJIAIICHUSA O CEKBEHILUAX, KOTOPHIE MBI UCCIIEYEM.
Ho Bc€ 3T0 ocHOBaHO Ha YETKMX MPHUHIMIAX, 3PAaBOM CMBICIE U OOCYXIEHHOMN
TEOPUHU.

Y oTBevaroLwwero ectb AONONIHUTENbHbIE LEeHHOCTU

Omeem Ha oOmkKpoimue

B oTHOmIEHNM OTBEYAIOMIEr0 HA OTKPBITUE, HAM TMOYTHU HEYero J00aBUTh K TOMY, YTO
y)K€ CKa3zaHO B MNeEpBbIX ABYX InaBax. llockonbky Bbl cpa3y owce dokycupyerech Ha
amaxyrwel Cuie MpU MOAbEME OTKPBITHS, 00biuHO y Bac He Oymer mpobiem Ha
CIeAyIoIEM Kpyre mociie AedcTBUs onmnoHeHToB. (Emé moMoraer To, 4YTO ypOBEHb
3asBOK OOBIYHO Hudice, Korja Bbl oTBewaere Ha OTKpBITHE, Y€M Ha OBEPKOJ B
KOHKYPEHTHOM TOPTOBJIE — Tak 4yTO y Bac HaMHOTO 00JbIIe THOKOCTH KakK y mapTHEpa
OMKPLIEULE2OCSL.)

Ecmu Bbl ne cMOriIM OrpaHUYuTh CBOM JIHANA30H, NOAHMMAs OTKPBITHE MapTHEpaA, a
TOProBjsl yK€ HeyJOOHO BBICOKO, KOTJa BepHylach K Bawm, oOblyHO yxe Oyner
YCTaHOBJIEHA CUTyalusi @hopcupyrowezo naca i o0OecreyeHus JOMOTHUTEIbHOU
TOYHOCTH.

Omeem na oéepkon

Opnako, 9TO KacaeTcs OTBETa Ha OBEPKOJ, 3Ta TO3UIMS OOBIYHO HaMHOTO Oosee
HEOJHO3Ha4Ha. B wacTHOCTH, M3-3a TOTO, 4TO BaM 9yacTo He XBaTaeT MpOCTPAaHCTBA Ha
nepBoM Kpyre. B 0osee o01iemM cMbIciie, 3TO BBI3BaHO TeM, 4To Y Bac Obliin — B Teopuu
— JpyrHe MPUOPHUTETHI Ha MPOILIOM Kpyre, BOBCE HE orpaHnueHue Bameit amaxyroweii
CHUTBI.



B nponuibix riaBax Mbl YacTO TOBOPHUIIM O HEOOXOJUMOCTH X0OOYKA3YIOWUX 3aBOK B
HOBOM MacTu Mpu MoabEME OBEpKoja WM Ojoka mapTHEpa. DTo 3HA4MT, 4yTo Bamn
napTHEP YacTo He OyAeT 3HaTh, HACKOJIHKO BBl CHIIBHBI B aTaKymOIIEM IUIaHE, MOCIIEe
Bamero noabéma, TONBKO MOKa3bIBaromiero araky. OgHAKO Mbl YTBEpKIadd, 4YTO
OTBEUYAIOIINM HA OBEPKOJ BCE €IIE MOXKET MPUTIIACUTH MAPTHEPA K KOONEPALUU TOCIE
NAJBHEHUIINX JIEHCTBUM OIMOHEHTOB, Ja)KE€ €CJIM €ro 3asgBKa B HOBOM MacTH Oblia
(mepBOHAYaIBHO) TOJBKO ISl aTaku. JlaBaiiTe cpa3dy Morpy3uMmcsi B MpUMEpP TOTO, YTO
MBI ToApasymeBaem. Y Bac

AG

vB752

¢ TKB94

%642
Bce B 30H€, TOproBis Obl1a

3amag CeBep Bocrok IOr

1a 2v 3a! 4e
4a mac mac ?
' UHBUT

Bamia 3asBka 44 B OCHOBHOM yKasbiBajia aTaky. Bbl Obl (MU JOJKHBI ObI) CHIIBHO
YAUBUINCH, €CIH Obl MapTHEP MPOJOJIKUI TOPIrOBIIIO MOCHE 4A — B KOHIIE KOHIIOB, Y
Bac morio 661 ObITh UTO-TO THUIIA

AG4

vB753

¢ K104

%642
OpnHako ¢ Balel HacToALIEeW pyko Bel xomume noomputs napTHEPaA HA MTPOJIOJHKEHUE
TOPTOBJIM, TTOCKOJIbKY y Bac oTIMUHBIE aTaKyroluMe LNEHHOCTH, Komopble Bul ewé ne
noxasanu.
Cnamutecy nu Bbi, pasrpomiienHbie BbiOpanHbIMU Bamu meromamu? Wnu 6e31ymMHO
Opocutech B 5%, TOJBKO YTOOBI OOHAPYXKUTh, YTO HU OJIMH W3 ITHX KOHTPAKTOB HE
urpaercs’?
Her! Yro Bam Hano caenate — tak 3T0 1aTh KOHTPY. OHA CKaXXeT MapTHEPY: «Y MEHS
XOpOIIUHN aTakyromu moabEM B 4 ¢ ¢ OyOHOM. S mymaro, y HaC IPUMEPHO CTOJBKO KE
B3SITOK, CKOJIbKO y Bpara (wiu Oosbine). J[eiicTByli COOTBETCTBEHHO.» B03MOXHO, Y
napTHépa

(a) # 53 (6)4 53 (B) A K5
vTKJI1064 9TK8643 vTJI110964
+1073 ¢ 173 *73
%B5 %K5 %£K53

C pykoii (a) oH 3HaeT, uTo 44, CKOpee, ecTh, Tak 4To OH 3asBUT 5% (-200 wmmu -500,
xopomas 3ammuTa). C pykoit (0) oH mogyMaeT, 4To U 4M, U 5¥ MOTYT OBITh CHITPAHBI.
Bo3MoxHO, y €ro npaBoro onnoHeHTa (OTKPBIBUIETOCs) UTO-TO THUIA

AKBg8742

v ]9

*6

«TB73



Eciu y Hero pyka (B), oH OymeT cyacTJIUB HporacoBaTh Baily KOHTpY; u C
0J1aroapHOCThIO OYAET 3HATh MPO OYOHOBYIO aTaky.
JaBaiite moBTOpUM. Bawa konmpa ne naxazamenvrasi. OHa ne roBoput: «IlapTHEp, 5
X04y BHCTOBaTh 44 TOJ KOHTpOW ¢ OyOHOBOW aTakoi, HE3aBUCHUMO OT TBOEH KapThI»
Ecau sto TO, yero Bel xotute, Bam mpuaércs BeiOpaTh Mexay (a) BUCTOM 44 06e3
KOHTpPBI, TONPOCHUB OyOHOBOW ataku; U (0) BUCTOM 4A T1OJ KOHTPOW, HE TPOCS
KOHKPETHOM aTaku.
Ho Bama kontpa m He TpeOyeT oT mapTHEpa aenarh 3asBKy. CleloBaTelbHO, OHA
00/10icHa  codepoicamsb  Kakyro-mo 3awumy. Ecnu y mapTHépa aBe ¢ TMOJOBUHOU
3alllUTHBIE B3SITKU, OH HCIBITAET J0Cay, CIacoBaB U MOJIy4YuB -790 3a BBINOIHEHHbBIC
4 a nion xouTpoil. Eciiu Obl, k mpuMepy, Baiia pyka Obuta

‘ -

vK752

¢ KJ10642

w742
Bbl 1o/mxHBI ObUIH TPOCTO cKa3aTh S Y. KOHTpUTH ObLIO ObI CAMOYOUHCTBOM.

Paznuunsie cooouienus, Komopbule gvlparxcaem KOHmMPA 6mMopozo payHoa

MpbI BUJIeNT CXOKHE CEKBEHIIMU B IJ1aBe 1, Korjaa o0Cykaiu MpoJ0KEHUS TOPTOBIU
MOCJIE COTJIACYIOIIMX MPBIKKOB. J[aBaiTe BKpaTiie BEpHEMCS K PyKE U3 TOrO paszaena. ¥
Bac 0Obu10

AT753

vb64

¢TJ1053

w42
MOCJI€ TOPTOBIM (HUKTO HE B 30HE)

3amag CeBep Bocrok IOr
- 1a 3% 4e
o nac nac ?

Mpb1 yTBep KJ1alid, YTO OTBEYAIOLIUN Tenephb NOHKEH NaTth KOHTpYy. OH u moixeH. Ho
ATa KOHTpPa PacCKa3blBA€T HEUYTO COBEPIICHHO JPYroe, 4yeM KOHTpa KOTOPYIO MBI
BHJICJI B MpeabIAyieM ad3aiie (a). duiika B TOM, 4TO HaIl COTVIACYIOIIUH MPBIKOK 4 ¢
B OTOM CEKBEHIIMH )oice NOKA3AN amakyowull noovém 6 44 ¢ 6yoHnosou macmvio. Mpl
yKe MPUriacuiii napTHEpa K TOpro,iie Boilie S&. Korga oH 3Toro He caenai, Bpsl Jiu
JUTSL HAIllel CTOPOHBI OyAEeT MPaBHJIBHBIM MPOJIOJDKEHNE KOHKYpPEHIIUU, ecin 'y Bac He
HCKITIIOUUTENBHO BhicOKOE CA3.
Takum 00pa3om, Baira koHTpa Ha BTOPOM Kpyre MPOCTO TOBOPHUT: «Jlepxky mapu, S
cuaat». Bel Obl KpaifHE YIWBUIUCH, YCIBIIMIAB OT MPOCHYBIIETOCS MapTHEpPa OSM,
Tenepb, Korma Bl yxe mnokazanu 6onee uuzkoe CA3, dem wMoriu Obl HUMETh.
daKTUYECKU, €AUHCTBEHHBIM O0BSICHEHUEM MPOJIOJDKEHUST TOPTOBIIM MapTHEPOM MOCIIe
Bamieit koHTpbI, ObLIO OBI TO, UTO OH 3a0bLT ATO CJEIaTh Ha MPOILIOM Kpyre (eciu mac
Cesepa dopcupoBai, To BO300OHOBIIEHHE Mociie Barielt KOHTphI MOKaXeT MUIEMOBYIO
MOMNBITKY ¢ BEICOKUM CA3 — npuM. epeBOAYMKA).
CremoBarenbHO, 3HAYEHUE KOHTPHl B O3TUX CEKBEHLMSAX 3A6UCUM OM 3HAYEHUs
npeoulecmayrouleco «no0vbemMa HOB0U MAcmbloy. ITO BEPHO, KOTAA «IOABEM HOBOU



MacTbI0» ObUI COTJIACYIOLIUM MPBIKKOM WM COTJIACYIOIIUM He-IIPBIKKOM, WU 3asBKOU
B HOBYIO MacTh I10CJI€ YCTAaHOBJIEHUS (PUTA, KAK B TAKOW CEKBEHLIUU
3amaxy CeBep Bocrok IOr

- - - lv
1a 3v 3a 4
4a rnac rnac KOHTpa

(cMm. HEXKE).
Eciu mombém HOBOM MacThio Tokaszan Bbicokoe CA3 W mpuriacuil mnapTtHépa K
POJOJKEHUIO TOPTOBJIM MOCIE BPAXKECKON KOHKYPEHIINH, KaK B

3amag CeBep Bocrtok IOr

- 1a 3 4
Ok nac nac ?

nocJieyromiasl KOHTpa — HaKa3aTeabHasl.
OnHako eciu MOJIbEM HOBOM MAacThi0 B OCHOBHOM YKa3bIBAJl aTaKy W, CJIEIOBATEIbHO,
HE TOOLIPsUT MapTHEPA K AalIbHENIEeH KOHKYPEHINH, KaK, CKaKeM, 3/1eCh (BCE B 30HE)

3amag CeBep Bocrok IOr

14 2v 3aA! 4e
4a nac nac ?
' UHBUT

nocyienyton@as KOHTpAa IIOKa3bIBaCT Oonee amakyiowyro PyKy ¢ HEKOTOPbIMU
3alIUTHBIMU IIEHHOCTSMH.
[Tociie Takol TOProBiu, OMATH BCE B 30HE

3amag CeBep Bocrok IOr

- - 1a 2v
34 4e 4a mac
nac KOHTpa nac ?

' MHBUT
napTHEP OXKUAACT, uTO BbI 3asiBUTE 5 ¥ MO KpaifHEe Mepe B MOJIOBUHE CITy4aeB — YTOOBI
CBITPATh WM B KauecTBe 3amuThl. Vinu mo-npyromy (Put another way): B 3Toit Toprosie
4¢ nepBoHauvanbHO He obOemanu CA3 s yerBéproro ypoBHs. Bamia koHTpa Ha
CIICAYIOIIEM Kpyre TOBOPUT MapTHEPY, uTo, (hakTuyecku, y Bac ecms CA3 mo kpaiinei
Mepe I YeTBEPTOTO YPOBHS (XOTS U 3AIUTHBIX IICHHOCTEW Bl HE JHIIeHsb).
Bo3MOXXHO 3TOT MOMEHT cTaHeT Oojee YOeAUTENbHBIM, €CIM MBI CPAaBHUM 3Ty
TOPTOBIIIO (@) C MOXO0XKE BHITIISISIICH CeKBeHITMEH (0), KaK MBI 3TO JieaIH B TJIaBe 2:
(1) B3one: Bce 3amax CeBep Bocroxk  IOr

1a 2v 34 4e
4a nac nac KOHTpa
' yHBUT
(2) B3one: nukro3anang CeBep Bocroxk  IOr
1a 2w 34 4e
4a nac rnac KOHTpa
' 6ok

B Toprosne 2 Baia 3asBka 4 ¢ He UMEET TJIABHOM LIEJIBIO YKa3aHUE aTaku. ITO, CKOpee,
«YHUCTBIA»  COMIACYIOIIMM HE-TPBLKOK, NPUIIAIIAIONIMKA NapTHEPA K KOHKYPEHIMU
BblilE 4 A. Tak yto, Bama koHTpa B CEKBEHIIMU 2 HAMHOT'O MEHEE BOIIPOCUTEIIbHAS, YEM



B CEKBEHIIMU |. Bul yoice npoxoncynomuposaiucs ¢ napmuépom. Bama KoHTpa BTOPOTo
Kpyra Haka3aTeJbHasl.
Bbl HE JOJIKHBI ymMaTh, YTO TJIABHOE Pa3fIMuue B Pa3HbIX pyKax, KOTopble Bam HyXHBI,
4TOOBI JJaTh KOHTPY B CeKBEHUUAX 1 u 2. dDakTHUUeCKH, OJHA U Ta KE pyKa MOXKET
(m3penka) momoiTH B oboux ciydasx. Jlemo B Bamel yeru winm coobwenuu, KOTopbie
Pa3JIMYarOTCA.
B cexBenuuu 1 Bel xoTMTE MOOIIpUTH MapTHEpPA cKa3aTh 5V, X0TsA Bel He 3anpemaere
€My IacoBaTh Ha 4 A TI0J1 KOHTPOM, ecnu y Hero Hu3koe CA3 B KOHTEKCTE TOprosin. B
cekBeHIMU 2 Bbl oxugaere, yto napTHEp OyaeT macoBaTh MOYTH Bcerga. OH MOXKET
IIPOJOJKUTH TOPTOBIIO TOJBKO €CIIM MOYTH CHENAN 3TO HA MPOILIJIOM KPyre — IpyruMHu
CJIOBAMM, €CIIM OH TENEPh 0KUJIAET, UTO 5S¥ OYIyT BHIUTPAHBI.
N onsTe, nprdnHA 3TOTO pa3auyusi B TOM, YTO B CEKBEHUMH 2 BBl yorce mpuriacuim
nmapTHépa KOHKypupoBaTh 10 5¥. Tenepp yke HET NPUYMH HPOJOJIKATH TOPTOBIIIO,
ecny Bbl HE XOTUTE MOJYYUTh MAKCUMAIIBHYIO 3aIUCh 32 4 A, KOTOpBIE, Kak Brl 3HaeTe,
SBJISIFOTCSL 3aIMTON (MM eciii Bbl He cOCOOHBI HA CAMOCTOSTEIBLHOE MPOJIOKEHHUE C
orpoMHbiM CA3). Opnako, B cexkBeHuuu 1 Bwl emé we mnpuriacuwiu mapTHEpa
IIPOJOJDKATh TOPTOBIIIO, MOKyAa oT Bac He mocnenoBana KOHTpa. ¥V weco ecé ewé
moorcem Ovimb evicokoe CA3. Ecmum 3TO Tak U ecTb, Bbl 00sA3aHBI JaTh €My IIaHC
MIPOJOIJKUTH TOPTOBIIIO.
Bot Heckonbko mpuMepoB pyk. UTo Ob1 Bbl ¢ HUMU J1ef1ain B TAKMX CEKBEHITUSX:

(1) B3one: Bce 3amax CeBep Bocroxk  IOr

1a 2v 34 4e
4a nac nac KOHTpa

' MHBUT

B 30ne: Hukto3amaxy  Cesep Bocroxk  IOr

1a 2v 34 4e
4a nac rac KOHTpa

' 610K

(a) ~ 6 B cexBenuuu 1 Bam crnenyer nate KoHTpy. Baia arakyromas

v T753 CWJIa CJIMIIKOM BEJWKa JUId maca, HO y Bac mocratouHo
¢ KJI109 3amMTHBIX  LEHHOCTEH, 4YTOOBI  IO3BOJUTL  MAPTHEPY
4 poracoBaTh 4 A 11O KOHTPOM, €CJIM OH 3aXOYeT.
& 753 Onnako, B cexBeHluu 2 Bam crnenyer nmacoBars. Y Bac numb
TO, 4TO BBl yxe mnokaszanu. Bamm 3amuTHbIE LEHHOCTH
CJIIMIIIKOM HE3HAYUTEJbHBI, YTOOBl KOHTPHUThH IIOCJIE TaKOU
TOPIrOBJIHU

(6) ~ 64 B cexBenmuu 1 Bam cinemyer macosath. Bel 3asBuin 44,
1073 9TOOBI OBITH yBEpEHHBHIM B arake. Temepr Bbl He
¢ KB109 comueBaerech, uto 44 caayrt. lloomputs maptHépa 3asiBUTH

<



& 1753 5% Onwu10 OB mocnequuM Barmmwm xenanuem. Eciu Bel xoTenu

BUCTOBaTh 4 A 1OJ KOHTpOH, Bam cnepoBasio 3asBUTH 4% Ha
OpOLUIOM Kpyre, HO Torja MapTHEP MOr Obl U HE MOUTH B
OyOHy...
B cexBennuu 2 Bam crenyeT KOHTPUTh. JTO uUrpa Mo
BeposATHOCTU. Pa3 mapTHEp He moiie3 BBepX, Bama pyka crour
JBYX 3aLIMTHBIX B3ATOK WJIA OKOJIO TOTO. Y MapTHEpPA AOJDKHA
ObITh XOTS OBl OJHA 4YepBOBas B3sATKA, U eciu 44 ObUIO
3alIUTHOM 3asBKOM (a Tak, BEPOATHO, U €CTh), BBl JOJKHBI
Haka3zaTh WX Mo moyiHoW. WM He 3abpIBaiiTe, 4TO MapTHEP
aTakyeT HaWIy4IlIuM 00pa3oMm.

B) o T62 ITocne Toprosmu 1 ciemyer kKoHTpuTh. Kak u ¢ pykoit (a) —
v 10753 m0pocTO HAMHOTrO JIYYIIM aTaKyroIUd NOABbEM, yeM Bbl yxke
¢ KB 106 mnokaszanu.

2 B cexBeHIun 2 TOXKE CTOUT KOHTPUTH. Y MapTHEPa MUKOBAS
& 4 KpPaTKOCTh (BEPOSITHO), U OH HE MPOJOJLKHII TOProBiIIO. Y
HEro, HaBEpHOE, YTO-TO €cThb B Tpede. Brl Moxkere jerko
caenatb youtky (wim aBe). [lomuute, Bbl coOupanuch
ceirpath 4%¥; Ttak 4ro, Bam crnemyer mpeAanpuUHATH KAKOE-TO
MO3UTUBHOE JCHCTBUE TIOCIIE (3alUThI ONIITOHEHTOB) 4 A.

r s - [Tocne Toprosiu 1 Bam cnenyer 3asButh 5. Henb3st naBaTh
v K7543 napruépy maHca BUCTOBAThH 4 A T10]] KOHTPOHU.
¢ KB4 Bo BTOpoil cekBeHIIUM Jlaxke eié 0osiee HEOOXOAUMO 3asIBUTh
2 5v. KonTtpa, BeposTHO, ipuHecéT Bam -690!
& 753

Kak Hacuér crnenyromux KOHTp?
(2) B3one: nukro3anang CeBep Bocroxk  IOr

lv 3¢ 3v 4
4v nac nac KOHTpa
B 30ne: Hukto3anax CeBep Bocroxk  IOr
lv 3¢ 34 4en
4a nac rac KOHTpa

B oOeux cekBeHnusx Bama 3asBka 44 OblIa COMIACYIONIMM HE-NMPBDKKOM. DTO
nokaszayno OyOHOBBIA (GUT M 4TO-TO B OyOHEe — HO umo? B stom ageno. B toprosue 3
Barim 44 niepBOHAYANbHO YKa3bIBAIU aTaKy B MPEANOIOXKESHUH, YTO JICBBIH OMITOHEHT
Ha3HAYMT YePBOBBINA KOHTpaKT. CienoBaTenbHO, Baia KoHTpa 3/1eCh KOPPEKTHPYET ITO
BIICUATIICHUE M sBIsCTCS npeodnacaioujeti (consultative). OHa moka3siBaeT XOPOIIHiA
aTakyrolmui moabeéM B 4 ¢ ¢ Tpedoit (M ¢ HEKOTOPOU 3aIUTOM ) — YTO-TO THUIIA

AaKo64

v5

¢T862

«TAB73
Opnnako, B Toprosie 4 Bamu 4% camu no cede Obutn ungpopmupyrowum (consultative)
corjacyrmomuM He-npbbKKoM. CremoBarenbHO, Baima KoHTpa Temepb  MPOCTO



MOKA3bIBACT JIOMOJHUTENBHBIE 3AIlIMTHBIE [IEHHOCTU U JKEJIAHWE aTaKOBaTh UX 44 1ox
KOHTpOW. BBl 1ouTH HaBEpHsSIKAa MOXKETE NOCAJAUTh KOHTPAKT CAMOCTOSITENBHO.
Bo3moxHno, y Bac
ATO6
v7642
¢T62
«K/JIB3
PaccmoTpum TOT k€ BOpoc ¢ Apyrou TOUKM 3peHus. Y Bac
AT653
v742
¢eTAB72
w4
B OnaronpusiTHOM 30HAIBHOCTU NIOCJIE TOPTOBIIH
3amag CeBep Bocrok IOr
1la 24 KOHTpa ?
Bo3moxHO, BbI pacrionoxeHsl BeIM4aBo MPbHITHYTH B 4 ¢ /4a. Ho BcioMHUTE, 2 A JIETKO
MOTYT OKa3aTbCs HE BIOJIHE YECTHOW OJIOKMPYIOIIEH 3asBKOW B 3TOM 30HAIBHOCTU U
BBUAY Bamel Tpe)oBoil KpaTKOCTH.
Yro ecnu nonHas pyka...?
AaKJ[1094
v 1063
¢ 9
&*B1073
AaB7 Cesep A82
VKBS 3amax Bocrox Y TH9S
¢+ K85 ¢10643
sTI852 Ior #K96
AT653
v742
¢ TJAB72
4
3ayeM mosyyaTb MUHYC, KOrja ciada Bamia B 3 A7 dakTuyecku, ciava Baimia B 24!
ITpocto 3asaBute 3 ¢ . Eciu TOpro,iis npoaoIKUTCS
3amag CeBep Bocrtok IOr
14 24 KOHTpA 3e
4e nac nac ?
Bb1 MoxkeTe 3akoHTpUTH. Teneps eciii y mapTHEpa HEUYTO BPOE
AaKJ[10942
v 6
¢ 94
*«B763
OH CMOET PaJIoCTHO 3asiBUTH 4 4. Ho ecin y Hero
AaKJ[1094
v63



¢ 9
®J[7632

BbI MOKeTe TToyunTh +500 32 4% 101 KOHTPOIA.
Uro ke KacaeTcs «pUCKa» YIYCTUTh T'€iiM, OH OOJIbIIIE KaXeTCs, 4eM MPHUCYTCTBYET.
Ecnu Bamr neBblii onnoHEHT 3asBUT 3% (ckaxeMm), Bam mapTHEp cMOXKET moKa3aTh
NOAXOMSIIYI0 PYKY nacom! (CM. HUXKE). A €clid JIEBbII OINIOHEHT CIACyeT, MapTHEP
MOXKET 3asiBUTh 3% caM C Xopolled artakymooued pykoil. KoHeuHo, eciau JeBbId
OTIOHEHT 3asBUT BhIlIe 34, MapTHEP, BEPOSTHO, cmacyeT ¢ Joboi pykoi (Bara
3asBKa MEPBOHAYAILHO YKA3bIEAIA X00) — HO 3TO TO, KyAa Bul Bo3Bpamaetech (but that
Is where you come back in).
W HakoHen, 3T0 He Ta OOJacTh, IZI€ MOXKHO IIOJIAraThCsi Ha «IPAaBHIIa» BMECTO
paccy X JeHUN U OIEHKU. 3HAYEHUE KOHTPhI B CEKBEHIIUSIX TAKOTO POJia 3aBUCHUT JIUIIb
OT 3HAUYCHHUsI MPEABIAYIIETO «OoJAbEMa HOBOM MacTbio». Takue MNOIBEMBI MOTYT
NepeaaBaTh yenbll Ouana3on COOOIEHUN — OT YUCMO YKA3bIBAIOWUX amAaKy — KaK mo,
Max u opy20e 8 pagHou Cmenexu — C CUIbHbIM UHBUMOM.
Tak 4TO CyHIECTBYET COOTBETCTBYIOIIUN CIEKTP HHTEpPHpETAlMii 3HAYEHUS KOHTPHI
OTBEYAIOILIETO Ha CIEAYIOIIEM KpPyTeE.
PaccmoTpum Toprosimto, B 30He Ceep-tOr:

3amag CeBep Bocrok IOr

1a 24 3 4
4a nac nac KOHTpa
' cMenranHbIi oaseM, 4-8 HCP

Kakoe coobOmenue mepenaér koHTpa IHOra? A 49rto 3Haumia ero 3asBKa 4e?
30HANILHOCTh TOBOPUT 3@ TO, YTO 3TO YKa3bIBAJO aTaKy, MOCKOJbKY Bbl 3axoTute
3asBUTh 54 TOJBKO €CJIM MOYTH YBEPEHBI, UTO OHU €CTh. HO, C Ipyroil CTOpOHBI, HE
BUJIHO TIPUYMH, MO KOTOPBIM Cjada MpuHajyiekana 0wl onmonentaM. [laptuép caeman
30HAJILHBIN OBEPKOJ Ha BTOPOM YpOBHE, a BocTOk MOeT ObITh BechbMa clial.
Kopoue, 4 Ob1710 cKa3aHO B OKUJAHUH, YTO MAPTHEP CMOXKET MHOT/IA TOAHATH B 5 ¢,
HO BpSIZI JIX YaCTO.
Takum 00pa3oM, KOHTpa Ha CIEAYIOLEM Kpyre AOJbKHA ckazarh: «Ecnu Tebe HeMHOro
HE XBaTWJIO, YTOOBI CKa3aTh 54 Ha 44, aenaii 3To Tenepb. MlHavye macyii; y MeHsl €CTh
HEIUIOXHUE 3alllUTHhIE HEHHOCTW». [[pyrumMu cioBaMu, 3Ta KOHTpA BO MHOTOM IOX0Xa
Ha MPETEH3UI0 B cjade (Kak OOBIYHO 3TO OBIBAE€T B HEOJArONPHUATHOW 30HAJILHOCTH).
Omna cxoa ¢ ¢popcupyroumm nacom: « nonararo, HaJo A€MCTBOBaTh, HO HE 3HAI0, KaK
MMEHHOY.

OTKpbIBLIEMYCA UNKU cAenaBLUeMy OBEpPKOJ1 eCTb eLé YTo cKa3aTb

B sToM paszaene Bbl OTKpbUIM TOPTOBIIIO WM CIIEJIANIA OBEPKOJI. Bam napTHEp yxe cmor
noAAepkarb Bac — 1 OH onucalcs Tak MOJIHO, KAK MO3BOJIAIOT BEJIMKOJIEIHBIE METOIBI,
0 KOTOPBIX BbI TOTOBOPHIIMCH. ONIITOHEHTHI BCE €ILIE B TOPTOBJIE.

3asexka 6 HOBOI macmu

OTkioHUMCST HEHAAO0ATO OT TeMbl. OOBIYHO OJHA CTOPOHA OTKPBIBAET TOPTOBIIO, a
Ipyras JeiaeT OBEPKOJI, U KaxKJas CTOPOHA MOJHUMAET — KakK 3/1eCh. B 3TUX yCIIOBHSIX
C/EJIaBIIINIA OBEPKOJI WJIM OTBEUAIOIINN HAa OTKPHITHE B KOHIIE KOHIIOB OYy/IeT aTaKOBaTh.
Takum o6pa3oM, UMEHHO omxpwvisuiutica W (0COOEHHO) omeeuarwull Ha O08EpPKOIl
JIOJKHBI 3a00TUTHCS O 3asBKaX, YKa3bIBAIOIIUX aTaKy B TAKOW TOPTOBIIE.



Ha npoTspkeHuM ABYX MOCIEIHHMX TJIaB Mbl HE YCTaBaJld MOTYEPKUBATH, HACKOJIBKO
BRXHO JUISI OTBEYAIOIIEr0 Ha OBEPKOJ HMETh BO3MOXKHOCTH J€JaTh MOAbEMBI,
yKasbiBarolue ataky. CUTyanusi He HACTOJNBKO MPOCTa JJIsl OTKpBIBIIErocs. YacTUYHO
3TO U3-3a TOTO, YTO Clladya anpuopu NPUHAIIEKUT OTKPBIBLIECHCS CTOpOHE ¢ OOibLICH
BEPOATHOCTHIO. OJHAKO, HAMHOTO BakHE€ TOT (aKT, YTO OTKPBIBUIMICS OOBIYHO
Heozpanuyer. CpaBHUM JIB€ CEKBEHLIUU:

3anmagy CeBep Bocrok IOr

1a 29 26 3
3amag CeBep Bocrtok IOr

- - - 1a

2v 24 3v 4

B mnepBoit cexBenuuu FOr He TONbKO MOKa3biBaeT TpedoBbie HEHHOCTU ¢ putoM. OH
TaKXKe ocpaHuuueaem CBOIO pykKy. Ero pyka gocToifHa JHIlb TPETHEro YPOBHS (MHAUE
OH 3asBWI Obl 4&). HanpoTtus, mocie BTopoi Topromiau cwia KOra Bpsia au 3aMeTHO
OrpaHU4YeHa, MO0 CPABHEHHIO C JUAINA30HOM OTKPBITHUs. TakuM 0O0pa3oMm, OYEHb MOXKET
OBITh, YTO OH 3aX0YET MPUTIACUTH MapTHEPA K MPOIOJHKEHUIO TOPTOBIIH.

B mnocnepyromux cexBeHnusx Bam mpuaércs pemarh clieayromiee: ObUIO K
MepBOHAYAJIbHOE 3HAYE€HHE 3asBKM B HOBOM MacTu: (a) uHgopmupyrowum
(npurnamarmmmM maptTHépa K npojoikeHuto)? wiam (0) ykaswvigarowum amaxy (6€3
OXKUJIaHUS TPOJOHKCHHUS TOProBiM mapTHEpoMm)? winu (B) KomOuHmayueu o060ux

8apuanmog?
(1) B3one: nukro3amag CeBep Bocroxk  IOr
- - - 1a
2% 34 4o 4e

| GoK/cMeIanHbIi
B 5TOli KOHKpPETHON CEKBEHIIMM HE TaK Y BEPOSATHO, YTO OTKPBIBIIUKCS 3aXOYeET,
4yTOOBI MapTHEPA MpoAoKal SA Ha S&. OH He B HEOIArompHUATHOM 30HAIBHOCTH, a
(ISTBIA  YPOBEHb MPUHAJIEKUT ONINOHEHTaM». Takke, NapTHEP YyXKE€ CHUIIBHO
OrpaHu4MJl CBOXO pPyKy. Kopoue, ecim OTKpBIBIIMICSA II0JIaraeT BEPOSTHBIM, YTO
OTIIIOHEHTHI 3asBAT Seb, OH OBl BIIOJIHE MOT 3aXOTETh YKa3aTh aTaKy.
CxkaxeM, y OTKpPBIBLIETOCS
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Jla, onnmoHeHTHl MOTYT B34Th 4 A 1o KoHTpo# 3a +100/+300 nmocie yepBOBOW aTaku —
HO caenaroT jau oHM 3To? MHorma Bel motepsiere -50/-100. Bojee BeposATHO, YTO BI
noyuute +50. bonee BaxxHO, 4TO 661 He omoadume -400 Teneps, KOraa MapTHEP 3HACT,
YTO aTaKOBAaTh MPOTUB S¢ HAJO0 B OyOHY.
Opnnako, He BnagaiTe B kpaiiHocTu. Korma Bel BucTyeTe Ha msITOM YpOBHE, MApTHEPY
OOBIYHO OYJIeT MPaBUIIBHO CJIEJaTh €r0 €CTECTBEHHYIO aTaKy — OOBIYHO B Ballly MacTh
Wi B Ko3bIpsi. [ToaToMy 4 ¢ HE HOKHBI UCKITIOYUTENBHO YKa3bIBaTh XOJ. BBl TOKHBI
OBITh TOTOBBI K TOMY, YTO HNapTHEP MPOAOJKUT TOPTOBIIO IMOCIE Seé, €CIH y HEro
XOpoIIasi pyka ¢ ABOMHBIM (PUTOM MOUTH 0€3 3aIUTHBIX [IEHHOCTEH — CKaXKeM,
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B 30He: HUKTO 3amag CeBep Bocrok IOr
- - - 1a
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o ?
OT0 OyIeT UCKIIOYCHUEM — CKa)KeM, OJTHOM U3 MATHAIIATH PYK.
Koneuno, ecnu y mapTHépa 4To-TO TUTIA
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OH 3aKOHTPHUT 5S¢ U C yJIBIOKON aTakyeT B OyOHY.



Kopoue, Bamu 4 ¢ nemuoro nndopmarupsas (tentatively consultative), Ho B o0CHOBHOM
YKa3bIBaeT XOJ.
A ecnu Obl Bl OblTH 3aMHTEpECOBaHbI B 1IJIeMe ¢ MoO6o4yHON OyOHOI? 3asBuTe 4 ¢ BCE
paBHO. Eciii neBBIif ONMOHEHT MacyeT, MapTHEP MOXKET 3asiBUTH 4 ¥ (TIOOIIPSIIONINE) C
XOpouied pykoil. A eciu TOproBJsi MPOA0IKAETCA. .. ?

3anmaxy CeBep Bocrok IOr

. - - 1a
28 3a 4 4e
5& rnac rmac ?

[Tomaraem, Bel noraganuce... KOHTpa.
(2) B3one: nukro3amag CeBep Bocroxk  IOr
- - - 1a
2% 2BK! 4o 4
| Xopomuii 4eTHIPEXKAPTHEINA HOIBEM
N onsate, maptHEp Oynmer arakoBarh TpedoBbli KOHTpakT. Ho Ha 3TOT pa3 oH
HeozcpaHuveH. ITO 3HAYUT, YTO Y HETO HAMHOIro Oojiee BEPOSITHO BCTPETUTH PYKY, C
KOTOPOM CTOUT MPOAOAKATH TOPTrOBIIIO0, U HAMHOTO MEHEE BEPOSITHO, UTO MOTpeOyeTCs
CrielMalibHas aTaka B TOOOYHYIO MAaCTh JJIsI O/Ica/ia 5S¢ 0€3 OJHOM.
Emé nonosHUTENbHBI MOMEHT COCTOUT B TOM, UTO 4 ¥ HE OCTaBJISIET HAM MECTa 110 4 M,
YTOOBI BHIPA3UTH IIJIEMOBBIN HHTEPEC.
BriBoa: 4% noipkHBI ObITH B TIEPBYIO OYEPENb UHGDOPMAYUOHHBIMU, TIPEIaratoluMU
napTHEPY OOBIYHO MPOJIOJDKUTH TOPTOBIIO TMOCHE Séb U, BO3MOXKHO, K IIJIEMY MOCIE
naca. XoJI0yKa3yolas COCTaBJISIIoIas 3asBKM MUHUMAJIbHA.
(3) B3one: Bce 3amax CeBep Bocroxk  IOr

- - - 1a
2BK! 3a 4o 4e
| MUHODBI
Oto mnpocto. IlapTHEpy HE TpeacTouTr arakoBatb, TaKk 4YTo 4% — CTpPOro

ungopmayuonHnvlie. B 310N 30HANBHOCTH (M BBUAY BO3MOXHOCTH KioOuaa 4+4) Bul,
CKOopee, He MpurJaliaeTe B IuieM, a ToBopute: «Eciu oHu 3asBAT 5é, 51 X0Uy, 4TOOBI ThI
3HAJI, 4YTO y MEHS aTaKyrollas Ma)KOpHasl JByMacTKay.
(4) B3one: 3-B 3amag CeBep Bocroxk  IOr
- - - lv
KOHTpa 3e 3a 4e
Crtporo roBopsi, 4¢ — 3TO He «3asiBKa B HOBOW mactu». M Bc€ ke, OyneT BepHBIM
MCIIOJIb30BaTh TAKYIO 3asBKY B MOOOYHON MAacTH NMapTHEpA TakK K€, KaK Mbl IPUMEHSIEM
Ipyrue 3asBKA «B HOBOM MacTW» HANpOTUB MOABEMA, HE IMOKa3aBLIEr0 MOOOYHYIO
MacTb.
B mo6om ciyuae, coobiieHue oueBUIHO. Bl Oyzaere arakoBaTh 44, Tak 4yTto Bama
3asiBKa 4 ¢ ungpopmayuonnasn. «Ecam oHU 3asIBAT 4 A)» — TOBOPUT OHA — «S XOUY, YTOOBI
ThI CEpbE3HO 00 yMall POJOJKEHUE TOPTOBIIU, 3Hast 0 MOEM OyOHOBOM (uTe.»
Koneuno, Bwi He okxadcemecyv cauwkom yucmul. B 3TOM cinydae Bam Obl He
MOHAI00UIIOCHh KOHCYJIBTUPOBATh MapTHEpa. [IpocTo 3asBuTe 4% U MyCcTh Bpar ragaet o
npuunHax. (Ecmu onmoHeHThl Bc€ paBHO 3asBIT 44, Bbl mpomomkuTe 5% Kak
tanupoBanu. 1o kpaiineit mepe, Bbl He ynmpocTUTE UM JKU3HB.)
Ho ecin y Bac, ckaxxem
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CrpocuTte y HEro v OH pacCcKaxkeT (Ipu HEOOXOIUMOCTH).

(5) B3one:Bce 3amax CeBep Bocroxk  IOr
- - - lv
1a 3v 3a 4¢

CrnoxHo npuayMath 00Jjiee YUCTYIO X000yKa3yiowyio 3asBKy B 3Toi no3unuu. [lapTHEp

orpanunueH. bananc, BeposiTHO, paBHBINA. Bparu oObuHO OynyT TOproBaThes 10 4 4. Bam

HY>KHO 4 B3SITKH, 4TOOBI NOCAJAUTh 3TOT KOHTPAaKT. ATakoBaTh OyAE€T MapTHEpP, U €ro

BBIOOpP MOXKET OBITh KIIIOUEBBIM. M HaKOHEI, B 3TOW 30HAJIBHOCTU MOYTH HEBEPOATHO,

yTO0 BBl 3aXOTHTE KOHKYpHpPOBAaTh Ha IMATHIM YpPOBEHb. Bbl Oxupaere, 4ro mapTHED

IIPOJIOJKAT TOPTOBJIKO BBINIE 44 JIHMIIb B HCKIIOYUTENIBHBIX CIIy4dasX — CKaXeM, B

OJIHOM CJIy4ae U3 IBAALATH IATH.

Cnenaem 3nmech mnay3y. MoxeM U Mbl cOpMyIMpoBaTh Kakue-HUOynb oOLIue

IIPUHLNIBI JUI1 OTKPBIBIIETOCS, KAKOM 3TO THUIl TOProBin? Bo-IepBbIX, 3a89BKA B HOBOU

MacTl HUKOI/IA HE YKa3bIBAalOT aTaKy, €CJIM aTakoBaTb Oyaer OTKpbiBIIMiics! Bo-

BTOPBIX, OHU HUKOT/Ia HE ObIBaIOT XonoykasyrommuMu Ha 100%, maxke eciau aTakoBaTh

OyJleT OTBEUAIOITUH.

Jlanee, ecid oOTBedalOIIMid OyJeT aTakoBaTh BPAXECKUM KOHTPAKT, MPUMEHUMBI

clleytomre cooopaxeHus (B MOpsIKe BaKHOCTH):

(1) Yem 6onee ocpanuuen napmuép, mem bonee xo00ykazyouen 00NIHCHA ObiMb 3a16KaA
6 Hogoti macmu. Yem TouHee Brl 3HaeTe pyky mapTHépa, TeM MeHee Bbl HykaaeTech
B KOHCYJbTAallMSIX C HUM B jJanbHeimeM. Takke, dem OOJbIe IIEHHOCTEH Y
napTHEpa, TEM MEHEee BEPOSTHO, YTO MMEHHO y HEr0 BO3HUKHYTH IMPOOJEMBbI C
aTaKoMu.

(2) Eciu epac cmapwe eac Ha uemeépmom YpOSHe, BAdNCHee UMEMb 603MOICHOCHb
ykazame amakxy. L1enp B 4eThIpe 3alIUTHBIE B3ATKA HAMHOT'O JAJIBIIIE, YEM B TPH.

(3) 3onanvhocms 6asicna. EE 3HaUeHUE 3aBUCUT OT KOHKPETHOW cHTyanuu. Eciau BbI
XOTUTE HAWTH XOPOUIYIO 3alllUTy, «OJaronmpusiTHas», OYeBHIHO, Jydlie Bcero. Ho
ecnu Bbl umiere OONBUIYIO MOJIOKUTENBHYIO 3allUCh HA MATOM YpPOBHE, TOJBKO
HeOJaronpusTHasi 30HAJLHOCTh BakHAa. Bo3MoxHO, Bbl OlleHHBaeTe MIaHChl HA MX
reiiM He cuiIbHO HUXe, yeM 50%, B TO ke BpeMsi, OyJy4d yBEepeHbl B COOCTBEHHOM
nojicazie 0e3 OJHOW B CiIydae MPOJOJDKEHUS TOPTOBIM — TEMEPh BCE J0 30HBI (WM
«OnaromnpusitHas») Ha UMIIel npeanonaraeT KOHKYPEHIINIO; KOTJa BCE B 30HE WIIU
IIPU UTPE HA MAKC, OOBIYHO CTOUT BUCTOBATb.

ZENNEE IIOBTOPSATH, 4TO €CThb HenpepvleHbIl cnekmp

«H(POPMATUBHBIX»/«XO0YKA3YIOIMNX» 3HAYCHUH I 3asBOK B HOBOM MacTh. BbI

JOJDKHBI OBITH B Kypce HamOolsiee BaXKHBIX COOOpaK€HUHM, HO OOBIYHO HUYEM HE

3aMEHUILb PACCYKICHUS.



H:zpok, coenaguwiuii oeepkon

Teneps 3aiMEMCA caenaBmIMM OBEpKoOJI. [lomHHTE, YTO, clenmaB OBEPKOJ, HMEHHO Bbl
0OBIYHO OyJieTe aTakoBaTh BPaXECKUl KOHTpaKT. OJHAKO, €ClIM ATa YeCThb JOCTAHETCS
Bamemy mnaptH€py, Bamieli 3asBke B HOBOH MAacTH €CTh OOJbIIE HPUYHMH HUMETh
X0JI0YKa3yIolui XapakTep, yeM korja Bel oTkpbuiuck. ['1aBHBIM 00pa3oM 3TO OTTOTO,
YTO JUAIla30H OIHKCATENIbHBIX MOJABEMOB, NOCTYNHBIX Bamiemy napTHEpY, Aaxe LIHUpe
(cornacyromiue He-MPbLKKH, CMEIIaHHbIE TOIBEMBI U T.J.) YEM €CTh Y OTBEYAIOIIEro Ha
oTtkpbiTUE. CleoBaTeIbHO, B IajJbHEHIIIEM OyIeT MEHBIIE HYK/IbI KOHCYJIbTUPOBATHCS
¢ maptHépoMm. Jlanee, cTopoHa, BCTYyMArOIIasi B TOPTOBIIIO, anpuopu OyneT BUCTOBATH C
HaMHOTO OOJIbIIIEH BEPOATHOCTHIO, YEM Pa3bITPHIBATH.
(6) B3one: C-10 3amax CeBep Bocroxk  IOr
- - 1a 29
24 3a! 3v? 4
! Cornacyrommuii He-IPBIKOK
2TToabéM B 3 A C HHBUTOM
Oto TunuyHag cekBeHUusA. [lapTHEp chenan BeckMa omnucarenbHbld mOABEM. Ho
MMEHHO Bui, crenaBimmii oBepkoi, Oynere arakoBaTh 4 4. Bama 3asBka 44 Ha 100%

KOHCYJIbTaTHBHASL.
(7) B3one: Bce 3amamg CeBep Bocroxk  IOr

- - 1a 29

24 3v KOHTpa' 4e

| KOHTpa «TIOMBITKA reiiMay (MBI He pEeKOMEHyeM 3TOT METOJ)
be3s ommmuunii. IlapTHEp emé€ crnabee. 30HATBHOCTH HE MOOLIPSIET MPOAOJIKATH
toprosito. Ho Bel He Mmokere nmpocuTh mapTHépa o 0yOHOBOM artake. EMy 31ech TOuHO
HE aTaKOBaTh.
(8) B3one: Bce 3amax CeBep Bocroxk  IOr
- - le lv
1a 3v 34 4o
Huuero moxosxero. brnuxe k Toprosie 5 Boime. [laptaép Oyaer atakoBath 44. Bpar
CTaplle Bac Ha 4YeTBEPTOM ypoBHE. [lapTHEp CHIBHO JTUMUTHPOBAH. 30HAJIBHOCTH
TOBOPUT BUCTOBATH. 4¢ HA 95% 0151 amaxu — 110 KpaiiHe#l Mepe, MoKa.
O0600mKM CcHUTYyalMIO JJIS CAEIaBIIEr0 OBEPKOJ. B OONBIIMHCTBE CIydaeB BOIPOC
npochObl aTaku He OyneT ctosath. OH caMm OyAeT aTakoBaTh BPaKECKUW KOHTPAKT.
OpnHako, ecnu ero mapTHEPY MPEICTOUT aTaKOBaTh, MPUMEHUMBI T€ XKE COOOpaKeHMUSI,
YTO U ISl OTKPBIBIIETOCS — MPaB/ia, 0OBIYHO ¢ O0IbWUUM YOapeHUuem Ha amaxy .

Ycemanaenueaem popcupyrowuii nac

JUIs OTKPBIBILIETOCS WIIM CJENABILEro OBEPKOJ He TaK YK BaXHO MMETh BO3MOKHOCTb
YCTaHOBUTH (HOPCHUPYIOLIMHN NAC B TAKUX CEKBEHIUSIX, €CJIM 3TO emé He clieldaHo. JTo
IIOTOMY, 4YTO IAPTHEpP YK€ CcHenan OnucarenbHbli nmoabéM. Eciaum Bl moxere
MPOKOHCYJBTUPOBATHCS C HUM CBEPX ATOr0, KOOMEPATUBHOTO MOAX0/a OOBIYHO OyAeT
aocTtaToyHo Oe3 mpuBiedeHus ¢opcupyromero naca. bonee toro, ecnu Bol cnenaere
3asBKy B HOBOM MacTH, KOTOpasi HE YCTaHOBHUT (POPCHUPYIOIIETO Iaca WM Jake He
OyZeT KOHCYIbTaTHBHOMU, Y Bac OyneT BO3MOXKHOCTh 1aTh KOHTPY HA TPETHEM KpPyTe —
KOTOpasi Oy/IeT UMETh MTOYTH TOT kK€ dPdekT. CM. HIKE.



Tem He MeHee, ObIBAIOT CEKBEHIIMU, B KOTOPBIX OYEBHUJIHO, YTO MACHI C BAILIEH CTOPOHBI
HIOJDKHBL  opcupoBaTh. Hanmeemcsi, B crienyroomux curyauusx ans Bac Oyzer
€CTECTBEHHBIM MOTPEOOBaTh, YTOOBI MAC HA JEHCTBUS BParoB ObLIT (HOPCHUPYIOLINM.

a) Kozoa gpopcupyrowuii nac yoice ycmarnosnern (cm. enasy 2)

Hanpumep:
B 3one: C-1O 3anmagy CeBep Bocrok IOr
- - - 1a
24 4o 4e 4v

3nech 3asBka 4¥ — 4TO OBl OHAa HU 3HAUYWJA — CJeJlaHa B KOHTEKCTE, Y4TO Mmac OyaeT
dbopcupoBath nociie 5S¢ ot onmoHeHTOB. Ho 4% He yecmanosunu Gopcupyroiero maca.
Ot10 caenaim 4.

AHaJorn4Ho,
B 30He: HUKTO 3amag CeBep Bocrtok IOr
- - - lv
2% 2BK 4 4e

U onsate, mac 6yaeT popcupoBaTh 1ocie Bpakecko 3asiBKH Se&. Ho 310 ObLI0 OBI Tak
J@Xe MOCJIE Maca OTKPBIBLIETOCS HA 4 éb.

6) Jloboii KioOuod uemeeépmoco YposHs 6 MACMU ONNOHEHMO8 YCMAHABGIUBAem
gopcupyrowuii nac
Kax Bcerna. Hanpumep:
3amag CeBep Bocrok IOr

- - - 1a
2bK 3a 4o 4e
3anmag CeBep Bocrok IOr

- - le lv
1a 2v 24 3a

6) Hosass macmv na uemeépmom yYpoeHe 6 HeOIALONPUAMHOU 30HATLHOCHU
yemanagnueaem ghopcupyrowuil nac

OTO NPEMIOKEHNE MOKHO CPABHUTH C HAIIEH NUCKYCCHUEW B TVIABE 2 O TOM, MOYEMY

COTJIACYIOIIMM MPBDKOK HA YETBEPTHIM YPOBEHb WM CIUIMHTEP JOJDKEH YCTAaHABIMBATH

(dopcupyronmii mac B HeOJAronpuATHON 30HAIBHOCTHU. JlorMka MOEHTUYHA B KaXKIOM

ciyyae.
Hanpumep:
B 30ne: C-1O 3anmag CeBep Bocrok IOr
- - - lv
1a 26 3a de
B 30ne: C-1O 3amag CeBep Bocrok IOr
- - le lv
1a 2bK 3a 4
B 30ne: C-1O 3anmag CeBep Bocrok IOr
- - - lv
KOHTpa 3e 3 4e

[TomHuTE, BBI TpakTyeTe CBOKO 3asBKY 4 ¢ Kak «3asBKY B HOBOW MAaCTH».
OTu «mpaBUiia» yCTaHOBJICHHs (DOPCHUPYIOIIETO Maca UMEIOT LETIbI0 ObITh MPOCTHIM
OpUMEHEHUuEeM 31paBoro cwmbicia. Kak Bcerma, mnapTHEpckue O0OCYXKIEHUS U



COrJlallleHHs] BakKHee, 4YeM TO, urpaere Ju Bbl onpenenéHHble CEKBEHLMU Kak
yCTaHaBJIMBaroLKe (GOPCUPYIOUIUHI TTAC WM HET.

Konmput na mpemuvem Kpyze

31ech HAM HEYEro cKaszarb HOBOrO. KOHTpBI ABISIOTCS KOHCYJIbTATUBHBIMH JIMIIb
BBUAY Bammx 3asBOK B HOBOM MacTH Ha MPOLJIOM KPYTe, YKa3bl8aowux amaxy B TOU
VI UHOM CTEICHH.
PaccmoTpum Takyro TOProBito:
(1) B3one: nukro3anang CeBep Bocroxk  IOr
- - - le
1a 3v 34 4e
4a Sv
3asBUBIIWIT 5V, IO-BUAUMOMY, OBbUT BRIHYKJICH MPEKPATUTH 3aTBOpHUYECTBO (Ought to
be forced to take up solitaire) — ecniu on He OnedoBan Ha npomwioM kpyre. OH
OrpaHUYMJI CBOK PYKY, U MapTHEP HE CHENAJ MOIBITKA NPUIIacuTh ero gansie. Ho
CJIMILIKOM BEpOSITHO, YTO 3asiBKAa MapTHEpa 49 nMena €IMHCTBEHHOM LIETbI0 BBI3BATh
44a. OyeHb MOXKET OBITh, UTO OTKPBIBIIMWCA Jax€ W He Meurtan Berparb 4¥. OH
XOTeJ, YTOOBI TOPTOBIIS MPOAOIKUATIACH
3amag CeBep Bocrok IOr

- - - lv
1a 3v 34 4e
4a nac nac KOHTpa

nac nac nac
Takum 00pa3om, 3Ha4eHHE KOHTPBHI B OTOM TOProsje scHO. OHa OOBIYHO BBIpAKACT
YAOBIICTBOPCHUC OTTOI'0O, 4TO BCE IIpOoILIO II0 INNIaHY. 9T10 BCEeraa NMEECT MECTO, KOTraa
UTPOK JENAaeT CaMOCTOSITEIbHBIN NMPSMOM MOABEM, a 3aT€M BBINUCHIBaeT KOHTPY. OH
XOYET KPOBH.
Kak nacuér...?

(2) B3zone: Bce 3amax CeBep Bocroxk  IOr

- - - lv
1a 29 24 3a
4a nac nac KOHTpa

Tenepsr koHTpa BeIMONMHAET npyrue ¢yHKMu. OHa, (PaKTHIECKH, SIBISIETCS OTBETOM Ha
Borpoc. Ilac maptaépa Ha 44 Obul (opcupyromuM — BbIpaxas (MEpBOHAYAIHHO)
HEYBEPEHHOCTb, CIACAYET JIM 3asBJISATh WM BUCTOBATh. Bamia KOHTpa roBopuT, 4TO BEI
HE KeJIaeTe MPOJI0JDKATh HAIPOTHB TAKOW HEYBEPEHHOCTH.

(3) B3one: C-10 3amax CeBep Bocroxk  IOr

- - - le
1a 2bK 3a 4e
4a nac nac KOHTpa

Omsath, mac 06T hopcupyronmuM mocie 4 4. Tak 4To KOHTpa MPocTo roBopuT: «B cBete
TBOUX (TPEAIMOIOKHUTEIILHBIX) COMHEHHH, 1aBail BUCTOBATHY.
(4) Bzone: Bce 3amax CeBep Bocroxk IOr
- - - lv
1a 2BK 3a 4e

4a nac nac KOHTpa



3necy Bamm 44 nHa 90% yxaseiBanu ataky. CnepoBaTenbHo, Bama xoHTpa Ha 90%
KOHCYJIbTaTHBHAsA. 3a JBa mara Bsl noOWauce poBHO TOro, 4yro 44 B IPOLLIOW
TOpro.iie BeIpa3win cpasy. KoHTpa npocut nmaptHEpa BeIOpaTh MEXYy BUCTOM 4 A 1OJ
KOHTPOM M MPOJOHKEHHEM TOProBiIM 5% (WU BhIIIE) ¢ Yy4ETOM TOro, 4uro y Bac
XOpolIas aTakyomas pyka ¢ OyOHO! B KaueCTBE BTOPOW MacCTH.

Koneuno, maptHép yXe OTBEpr OJMH IIAHC MPOJOLKUTH TOPrOBIIO, HO 3TO Obl
CIIy4MJIOCH JIMIIb «B OJHOW W3 JBAaAUATH MHATH cray». TakuM oOpas3oM, Bl oxunaere
OYEPEFHOrO Maca OT HEroO B NOJIOBUHE CITyYacB.

(5) B3one:Bce 3amax CeBep Bocroxk  IOr

- - le le
1a 3v 3a 4
4a nac rnac KOHTpa

Jlaxxe Ooniee KoHCyJnbTaTMBHO. Bamm 4& Ha 95% ykaspiBaioT araky. Temepp Bbl
roBopure: «Y MEHs arakyloias pyka ¢ mobouHoit tpedoit. S HanerCh, Thl MOXEIIIb
MIPOJIOJKUATh, YTOOBI BBIMTPATh WM 3alIUTUTHCSA. HO eciin y TeOsl HET coriacoBaHusl, y
MEHS HAaWJIyTCs W 3alUTHBbIE LEHHOCTHU. S ObU1 OBl CUACTIMB CIACOBATH HA 4 A TOJ
KOHTPOM Ha TBOEM MECTE B ITOM Ciy4ae.» BBl oxkupaeTe NpoJOJLKEHUS TOPTOBIU B
IIOJIOBUHE CIIy4aeB B 3TOM KOHKPETHOU CEKBEHLIUH.

Macyem 4TOOLI NOKa3aTb cuny

Msl yxe BUAENH, KaKk (POpPCUPYIOMIMI Mac MOXKHO HCIOJIb30BaTh B C(HUTOBAHHOMN
TOProBJj€ JUIsl JONOJHUTEIbHOU (DOPMYITUPOBKHU: «Mbl TOPTYEM JAJBLIE UM BUCTYEM C
KOHTpo#?» Jlo cux mop Mbl paccMaTpuBajid (HOpPCUPYIOIIMMA Mac JUIIb B KOHTEKCTE
MMEHHO 3TOro Bompoca. J[pyrumu cioBamM, Mbl PaCCMaTpUBAJIM JIMIIb CEKBEHLHUU C
YCTaHOBJIEHHBIM (OPCHUPYIOIIMM NAacoM, B KOTOPBIX Hallla CTOPOHA YK€ IMpeabsBUiIa
IIPETEH3UIO Ha cllayy.

Bbl MoxeTe yAMBUTBCS, HO CYIIECTBYeT Jpyrol Tum QOpCUpPYIOUIEro Mmaca B
c(UTOBAHHOM TOPTOBJE, KOTJa HUKAKOW MPETEH3UHN Ha clady HeT. DaKTUUeCKH, 4acTo
OyZeT ACHO, YTO cAaya MPUHAJJICKUT BAIIUM ONIOHEHTaM.

Hcnonv3yem «c60000Hy10» 3a46Ky
MBsbI HaUHEM € JTIOBOJIBHO IPOCTON TOPTOBJIN:
3amag CeBep Bocrok IOr
- 1a KOHTpa 3
3e nac nac ?
Bamm 34 mokaszanu coriacyromuil NOAbEM Ha TPETHM yPOBEHb; Tenepb Bl TOIKHBI
aBTOMATHYECKH 3asBUTh 3 & U BEPHYThCS KO CHY? Moxete iin Bel cnacoBatb?
Hemnoro nomensiem ycnosus. Ilycts TOprosis Hayanach
3amag CeBep Bocrok IOr
- 1a KOHTpa 3
3e 34 nac ?
Bpo1 Ob1 mogHSIM KOTA-HUOYIH HA «YETBEPTHIN?
OueBunHo, aena Obl OOCTOSJIM BeCcbMa CTpPaHHO, €ciau Bbl MoeTe M03BOJIUTH
OMIMOHEHTaM WUrpaTh 3¢ 0e3 KOHTPHI B ATOW CEKBEeHIMH. B KOHIIE KOHIIOB, Bbl yxke
3asBUJIN aTAKyOLWNA MOIBEM B 3 . Crie10BaTeNbHO, CEKBEHIIMS



3amag CeBep Bocrtok IOr
- 1a KOHTpa ek
3e nac nac nac
He uMmeem npasa Ha Cyuwecmeosanue.
3HAUMT JIX 3TO, YTO Mac MapTHEpPA — JIMITHSAA 3asBKa — MpocTo TpaHchep B 34?7 Her.
SIcHO, 9TO OTKPBIBIIMICS JOKEH WMETh BO3MOXKHOCTH TPUTIACUTH B 44 — 50O
3asiBKOU 3 A, 1100 macoM. (B 3Tol CeKBEHIIMU OTKPBIBUIMIICS MOT Obl 3aIBUTh 3¥, HO C
4ero ObI ATOM 3asBKE HE 00CIIaTh YePBOBYIO MaCTh?)

3aneka cnabee, uem nac! — cHo6a NPUHYUN OBICIMPO2O OOCHUICEHUA

Brl Moxete gymarh, 9TO OOJiee «HATypallbHO» IMacoBaTh ¢ Oosee crmaboil pykoir. Ho
€CTh XOpOIIWE MPUYUHBI JJIsI MPOTHUBOIOJIOKHOTO 3HAYECHUS 3asiBOK — TO €CThb, 3 A
MOKAa3bIBAIOT PYKY O€3 jKellaHus JajibHEeWIled TOProBJIM; TOrJa KakK IMac MOKAa3bIBAeT
0oJiee CHIIBHYIO PYKY.
Bo-niepBbiX, nac 6onee eubox. Ero MOXHO HCHOJB30BaTh, YTOOBl OCTABUTH YPOBEHBb
TOPTrOBJIM HHU3KUM C CHIBHBIMH pyKaMH — OH (QOpCUpyeT U, CIeI0BaTEIbHO,
HeorpanuyeH. OH MO3BOJISIET MAPTHEPY MPEANPUHATH 0OPATUMYIO TEMMOBYIO MOIBITKY
BO MHOTHX CEKBEHIMSX — B IOCJIEAHEM CIydyae, K NPUMEPY, OTBEHAIOLIUA MOKET
3asBUTh 3 ¥, MOKA3bIBasl HHTEPEC, HO HE BBEpras Hac B reiM. Takke, OH Ja€T napTHEPY
[IaHC KOHTPUTh C MAKCUMAJILHO 3aIIUTHONU PYKOU (BO3MOKHOM B CBETE TOPTOBIIH) — ATO
MOKET OBITh POBHO TO, YTO JJOKTOP MPOIHUCAI.
Bo-BTOpBIX, 34 OTOMPAIOT y OINIOHEHTOB THMOKOCTh B Cllydae, K020d OHA UM CKopee
6ceeo HyxcHa. Ecnm Ob1 BaM npunuiock urpath nac kak ciabeitmiee aeiictsue, Bl Obl
MOIJIM YBUJIETh TAKOE€ MPOAOJIKEHUE TOPTOBIIU:
3amag CeBep Bocrok IOr
- 1a KOHTpA 3%
3e nac 3v 3a/mac
4e ?
JlaBiieMy MPU3BIBHYIO KOHTPY HAMHOTO CJIOKHEE, €CJIM OTKPBIBIIUICS 3asIBUIT 3 M.
Cutyauust 3TOoro Tuma, (HAKTUYECKH, SBIsSETCS MpuMepoM [lpunyuna Ovicmpoco
oocmudicenusi (CM. riaBy 2). B Topromie ycTaHOBJIeH (UT U €CTh JBa crocoOa
no0pathbCsi 10 OJHOM U TOM K€ TOYKH, TaK 4TO 00Jiee MEIJICHHBIA MyTh MOKAa3bIBAET
JOTIOJIHUTEIIbHBIEC IIeHHOCTU. Jloruka [IpuHiuna ObICTPOro TOCTHUXKEHUS BCEria OJHA U
Ta Ke: C MHUHUMYMOM OBICTPO OKa3blBaeM [aBJICHWE Ha OIMIOHEHTOB; C
JIOTIOJTHUTEIPHOW CHJION CTapaemcsi OCTaBUTh TOPTOBIIO TMOKOW M MO BO3MOKHOCTH
HU3KOM.
Takum 00pa3oM: mac OTKPHIBIIETOCS B CEKBEHIIUU
3amag CeBep Boctok IOr
- 1a KOHTpa 3
3e nac
MOKAa3bIBACT JOTIOJHUTEIBHBIC IIEHHOCTH U gopcupyem. Ho TOIBKO BIJIOTH 0 34 —
YPOBHS, KyJla TOOPOBOJILHO 3arHayiv ce0st camu. Tak 4ToO TOProBJIs
3amag CeBep Bocrtok IOr
- 1a KOHTpa 3
3e nac 4e nac
nac nac



abcomoTHO gomyctuMa. OTKPBIBIIMKCSA TOKa3ajd JIOMOJHUTENbHbIE II€HHOCTH,
OTBEUAIONINI HEe 3amHTepecoBaics. M He 3axoTen Haka3aTelnbHO KOHTPHUTH 4 4. UTo
MOXET OBITh mpole?

Cutyanuu, aHAJIOTUYHBIC 3TOW, BCTPEUYAIOTCS YAUBUTEIBHO 9aCTO — 0COOCHHO, eclii BhI
UCTIONB3yEeTe METO/IBI, KOTOPHIEC MBI 3aIUIIAeM Ha MPOTSHKEHUU 3TUX YETHIPEX MEePBBIX
rjiaB. DTO MPOCTOE paclikpeHue (HOPCUPYIOLIEro IMaca MOXHO NPUMEHHUTh BeE3IE.
ChopmynupyemM BKpaTile NPUHIMIL: eciu OO0UH U3 USPOKO8 NOOHAL NAPMHEPCKVIO
mopeosno 0o kaxkoeo-mubo yposus (Whenever one player commits partnership to a
specific level), mo na nrobwvie Oelicmsuss onnonenmos nudice 2mo2o yposHs nac 6yoem
Gopcuposams — u noxkasxicem 0OnoIHUMENbHbIE AMAKYIoujue YeHHOCmU.

PaccMoTprm enié HeCKOIbKO CEKBEHITUMN.

1) 3anaxg CeBep Bocrok IOr
- - - le
1a 3e KOHTpa nac

Bo3moxHno, Bl nymaere, 4ro mac MOJDKEH MpemiaraTb UIrparb 34 MOJA KOHTPOM.
Mosxer, u Tak. UTo Kacaetcs Hac, €clii HET BO3MOXHOCTHU BBITUCATh PEKOHTPY, MbI Obl
ropaszio CKOpee Urpaliv 11ac KaK UHBUT B 4 V.

2 3amag CeBep Bocroxk IOr
- - - lv
nac 34 3v nac

| cormacyrommuii mpeIKOK
SlcHo. Ilac moka3pIBaeT OJOIOJHUTEIBHBIE IIEHHOCTH.

(3) 3amag CeBep Bocroxk IOr
- - - lv
2v 2BK' 3v mac

| Xopomuii YeTHIPEXKAPTHBIN HOIBEM
W cHoBa TO ke caMoe.

4) Bamax Cesep Bocroxk  IOr
- - 1& 24
KOHTpa 3¢ 3v nac

IlouTn HaBepHsKa crada NMPUHAMICKUAT BamMM onmnoHeHTaM. Ho Bam mac Bcé ke
dbopcupyer, TOCKOIbKY 3 ¢ MOIHsIHA Bac 10 3 A. OH moKa3bpIBaeT MapTHEPY TOTOBHOCTH
3aIIUTHTECT B 44 0T 4¥. DTO 0COOCHHO IIOJIE3HO, KOTJa JMAIla30H BaIlIMX CJIAa0BIX
MIPBIKKOBBINA OBEPKOJIOB IIUPOK.

(5) 3amag CeBep Bocroxk IOr
- - lw 1a
3¢  xomtpa' 3w rnac

| cormacyrommii miky noabEM ¢ Tpedoii
Ecnu Ber BcmomHuTE Harie oO0CyXJIeHHe KOHTPBI B TaKOM CEKBEHITMU U3 TJ1aBbl 2, BbI
OTMETHTE, YTO OHA HE YCTAHABIMBAET (hOPCUPYIOIIYIO TOPTOBIIO HUKAKOTO copTa. B
4aCTHOCTHU, OHA HE (QOpCUPYeT TOPTOBIIO N0 3 A TIOCIE BPaKECKOW 3asBKU 3 V.
CrnenoBarenbHO, TIOCIEAHUN nac He gopcupyem. OH TPOCTO MOKA3bIBAET HEXKEJTAHUE
KOHKYpPUPOBATh JAJbII€ B MHUKAX, €CJIM HAIIPOTHUB OKAKETCS MUHUMAIBHO ATAKYIOIIUN
MOJIbEM HA TPETUN YPOBEHb.



(6) B 3one: nukro3amag CeBep Bocroxk  IOr
le 1a 2BK! 3¢?2
3v 4e 4v nac
1 Xopommii 4eThIpEXKapTHEIN MOABEM
2 Cornacyrommuii He-pbDKOK
3asBka mapTHEpa 44 dopcupoBana ToproBiaro 10 44. OnpemenéHHo, oHa ObLIa
KOHCYJIbTaTUBHOM, MOCKOJIbKY He Bam atakoBaTh 4epBOBBIA KOHTpAKT. Temnepb y Bac
MOSIBUJIACh BO3MOXKHOCTh CKa3aTh: «Eciau oHM mose3yT B 5%, s Obl XOTeN NPOJOSIKUTh
TOProBio». Y Bac morpanuyHas pyka Uil 3asBKH 5S4, HA 5¥ ONIOHEHTOB. BMecTo
TOTO, 4YTOOBI rafiaTh, MPEAOCTaBbTE NAPTHEPY UHPOPMALIMIO U ITYCTh OH PEIAET.
Bo3moskHo, nonHas caava Obliia

B 30He: HUKTO AaT1063
Cnasan 3aman v 8
¢T942
«B74
' Cesep A952
vTJI1095 3amag Bocrox ¥ KB742
¢ J153 o7
#K852 1Oor % T1063
AaKBR4
v63
¢ KB1086
& J19
3amag CeBep Bocrok IOr
lv 1a 2bK 3e
3v 4e 4e rmac
rmac 4a mac rmac
S5v rac rmac rmac

PaccmoTpum 3Ty TOproBiro 3asBKy 3a 3aABKOW. 3amaj OoTKpbiBaeTcs 1¥; CeBep aemaer
oBepkosn 1a. Tloka Bc€é HopmambHOo. Boctox 3asBinser 2BK, mokasbiBas
YEeThIPEXKAPTHBIA MHBUT (WK Jydine). Bo3mMoxHO, 4% ObLIO OBl TaKOM K€ XOpOIIen
3as1BKOM, HO y BocToka BenukojenHas aTakyroollas pyka, U OH HE TOPUT KEJIaHUEM
BUCTOBATH 4 A. [103TOMY OH OCTaBIII€T TOPTOBIIO THOKOM.

VY IOra ectb sicHasg 3asBka 34 (coriacyromuid He-mpblkok). OHa MOXET MOMOYb
napTHEPY B TOPTrOBJIE WM B aTaKe/Ha BUCTE.

3aman 3asaBisieT 3 ¥, MOKa3biBasi MUHUMAJBHYIO PYKY — Iac ObLT OBl 60./1€€ CUNbHBIM.
CeBep 3asBisieT 44, mokas3piBas MapTHEPY JBOMHOW ¢GUT. ITO, OMpPEAeNIEHHO,
«TpaBWJIbHASH) 3asdBKa, HO Tocje npocThix 44 BocTtok-3amaag Moriau Obl OKa3aTbCs
nepes 6ojiee HEMPUATHON HEOOXOIUMOCTBIO yra/blBaTh, CIAEAYET Ji Jie3Th B S¥. Tem
He MeHee, pyka CeBepa MpeamnoJyiaraeT, 4Yro Bpard MOTYT JIEFKO MPOJOJIKUTH IOCIE
HEMOCPEICTBEHHBIX 4 4. A B 3TOM cilydae OH Mpearnoydén Obl MOMOYb NApTHEPY NPUHATD
IpaBuibHOE peuieHue. Ecinu y mapTHépa 4ro-10 THINA



() A K842 G)aK842

v63 v632
¢ KB865 ¢ KB1065
%93 & 3

ObLII0 OBl U3BpAIICHHEM BUCTOBAThH S V.

Boctok 3asBisier 4%, yToOBI MpUrIacuTh NapTHEPA 3asiBUTH S¥ Ha 4. OH 3HAET, 4TO
CeBep-IOr cormacwince Ha 44, nodtoMy 4% — KOHCYIbmMamueHas 3asBKa,
MoKa3bIBaromias aTakymoilyio pyky. (I[lac Osu1 661 He opcupyrowum U, caenoBaTENbHO,
BOBCE HE MOOIIPSIONIIM. )

FOr nacyem, coobuiast mapTHEPY, UTO OH 3aMHTEPECOBAH, HO HE YBEPEH B MPOJOHKCHUN
nocsie 5¥. OH AOBOJBHO YUCT, HO HE BHoJHE. Ecau Obl OH MME OYEHb YHCTYIO PYKY,
TaKylo, Ha KOTopyto CeBep MOXKET PacCUMTHIBATH MOCTE €ro 3asiBKU 4 ¢, [O2 Obl menepo
3aseun 4#. Ilouemy OoH IOJDKeH pa3aaBath gapoMm mHpopmanuio? [lycTs Bpar ramaer,
OYEHb aTaKymollas WIK BeCbMa 3allUTHAs Y HETO pyKa JJIs €ro TOPrOBJIM — €CIIH OHH
yrajaloT TMPaBWIBHO U 3asBAT O¥, OH MOXET IMPOJOKUTH SA 0Oe3 oOanvHeluie2o
npusieyeHuss napmuepa.

3amnag mMor Obl 3asiBUTh 5¥ B 3TOT MOMEHT, HO 3TO HE MOCIYXUT HUKakou 1enau. OH
HajeeTcs (TIIETHO), YTO €T0 MApTHEP CMOXKET MPENJIOKUTh BUCTOBATh 4 & TI0JT KOHTPOM
— B 3TOM CJIy4ae OH ObLI ObI CHACTIIUB MOAYUHUTHCS.

Cegep 3asBiisieT 44. Boctok nacyet (oH yxe Bcé ckazan). FOr nacyet. U teneps 3anan
3asIBIISIET DV

Ha nepssiii ian Beixonut Cepep. Crieayer Jin eMy MpoJaoJKaTh Toprosiro? OOmue
MIPUHLIUIBI TOBOPAT HAM «HET» — «IATHIA YPOBEHb MPUHAMJICKUT OMMOHEHTam». Ho
oOlue MPUHUMUIIBI HE PACHPOCTPAHSIIOTCA HA KpailHE TOYHBIA OoOMeH uH(popmanuen,
KOTOPBIM MMEN MECTO B 3Toi Topromie. CeBep MojaraeT BEpPOSITHBIM, YTO B 5SA TpH
otaauu — ABe Tpedbl U uepBa. Emé Bo3mMoxkHa citydaiiHasi oTaadya B Tpede uiau 0yoHe.
Kax nacuér 5¢? OH 0XuJaeT, YTo €ro JIBa Ty3a BO3bMYT IO B3SITKE — IJI€ MOXKET ObITh
enlé 3alnuTHas B3sATKA?

Ecnu y maptuépa nsatépka 6yOEH U ONMOHEHTaM MOKHO BEPUTh, BPS JIM YAACTCS B3STh
emé OyoHy wiam nuky. Ho nouemy napmuép nacosan na 4% ? Kak mbl ropopuiau, CA3
Ora — xoTp 1 xopomiee — I0KHO UMETh KaKOM-TO U3bsIH. BO3MOXKHO, y HEro & JIXX;
WJIM, MOXKET, Y Hero packian 4-2-4-3, B 3TOM ciiy4ae MOXHO MONpPoOOBaTh B3SITh JBE
OyOHbpl. OmHako, Oojiee BEpOATHO, 4TO y Hero «J[x. B konie konmoB, BocTok He
cJienal Corjacyromero nmpbbkka B Tpede, a 3amnaay 4ero-To He XBaTHIIO JJist 4 ¢ uiu 49
Ha 3 ¢. MbI nonaraem, uro ontumusM CeBepa IO MOBOAY MEAJIEHHOW B3STKU B Tpede
MPOTUB 5% HE ObLT Obl HEOTTPaBAAHHBIM.

[TocmoTpuM Ha 3TO Mmo-Apyromy — 6osee npocto. Korga Cesep 3asBui1 4 ¢, OH XOTel
KOHKypupoBaTh 10 54 mumb eciu CA3 maptHépa Obuto 9-10 mo necarubamibHON
IIKaJIe JIJIsl €T0 COTJIacyIoIIero He-npbhhkKa 3 ¢ . Teneps moxoxe, 4To y naptaépa 6-8 mo
stoit mkane. (Ilomuure, ecnu Obl y mapTHEpa ObLIIa MAKCUMATLHO aTaKyIoIas pyKa, OH
Obl He BOBJIeKaa Bac B mocieaHee — Ha mATOM ypoBHE — perienue. OH Obl 3asBUII 4 A U
3aTeM — €CII Hazio — 5M.)

Tak uro, moxoxe, npaBwibHO BUucTOBaTh. Koneuno, Ceepy-tOry HEeT Hy bl KOHTPUTH
5%, ecny OHU He B 0e3HAAEKHOM CUTYyaIUH.

Ecnu Bel gymaere, 4To 3Ta TOProBiIisl HEONPaBAaHHO HAy4YHA, Mbl corinacumcs! XoTs Hu
OJlHA 3as1BKa HE ObLja sIBHO HEBEPHOM, MbI AyMaeM, uTo 3asiBka CeBepa 4 ¢ Oblia MPOTUB



BepOSTHOCTU. [IOCKOIBKY OH XO4YeT KOHKypupoBaTh A0 54 Toibko B 20% ciydacs,
KOrJa y mapTHEpa caMble «UHCTBIE» PYKH JJIA €ro Mpeablaylled TOPTroBiH, ObUIo Obl
nyuie cpasy 3asBuTh 4 4. Koneuno, 6osee BeposiTHO, uTo BocTtok-3anan HenpaBuiIbHO
yragaror nocie 44, yem 10, yto CeBep-IOr Haiigyr Xopomyr 3amury 5S4 OT
urparomuxca 5v. B npuBeI€HHOM packiaze He BEPOATHO JIM, YTO OAMH BOCTOK u3
ISITH HE 3asIBUT 59 Ha 4 A7
Pyka tuna

ATB6532

v38

¢T1042

& B7
6osee nmoxouuia 061 11 3asBKkU 4 ¢ . Tenepb Bol xoTuTe, 4TOOBI MapTHED 3a4BIISAT S5 A Ha
O¥ MoYTH B TIOJOBHHE Ciy4yaeB. TakKe, COOTBETCTBEHHO, MAaJOBEPOSITHO, YTO
ONIOHEHTHI MO3BOJIAT BaM uUrpath 44. Takum o0pa3oMm, peaKo OKaXeTCs KPUTHYHBIM
oToOpaTh 3asiBKy 4% y BocToka.

Hasxce kozoa nac yace ghopcupyrowuii

Haxkonerl, nmpuHIMI TOTO, YTO MAac MOKAa3bIBAaeT JOMOJHUTEIbHYIO CHIIY HH)KE YPOBHS,
710 KOTOPOTO BbI JJOTOBOPUJIUCH CAMOCTOSITEIILHO KaK MapTHEPHI, MPUMEHUM JaKe €CIu
nac yxe 01 (opcHUpyroNuM TaK Win nHade! PaccMoTpuM TOPTroBITIO

B 30ne: C-1O 3amag CeBep Bocrok IOr
- - - 1a
KOHTpa 4o 4v nac

B oroit 30onanpHOCTH 3asiBka CeBepa 4¢ ycTaHaBiauBaeT (OPCUPYIOMIMN mac s
mo6oro ypoBHsi. Ho 44 Ob110 OB camMoil cnaboii 3asiBKoM, noctynHoi FOry nocnie 4.
[Tac moka3bIBaeT AOMOJHUTENBHYIO cHily. (BO3MOXXHO, OH HazeeTcss BUCTOBATH 4 ¥ 101

KOHTpOIA!)
U nocnequss ciava:
B 30H€e: HUKTO A9
Ha makc vTK10632
Cnapai 3amang ¢K95
&«T84
AKBI10632 Cegep ATJ85
v7 3amax Bocrox ¥ B9
¢ TBS8 ¢ J11063
#B95 t0r 73
aAT4
v]i84
¢ 742
s KJ1062
3amag CeBep Bocrtok IOr
1a 29 2BK 3%
nac 3a KOHTpa nac

4a nac rnac ?



K Texkymemy MOMEHTY Mbl MOXEM HE aKIEHTUPOBATh BHUMAaHHE Ha MEPBBIX YETHIPEX
3asiBKkax. Ilac 3anmama Ha 3¢ moOKa3bIBa€T MHTEpEC K Topromiie A0 44. CaenaTh 3TO
CaMOCTOSTENIbHO OBUIO OBl HEIJIOXMM TMPAKTUYECKWM JIEWCTBHEM, HO CJeTKa
ONMPOMETYUBBLIM B ATOM 30HAIBHOCTU U (hopme mojcuéra. CeBep B XOpolled MO3UINH,
yTOOBI 3aKOHTPUTHh Ha 0€3 OAHOM (WM XyXKe), €ClIM y Hero Kopotkas Tpeda; U Her
rapaHTHii, YTO €CTh 4 V.

CeBep pemaer moka3ath cwiry. OH BIIOJHE yBEpeH, 4To 4¥ eCTh, U HE CKIOHEH
BUCTOBATh 4 A O3 KOHTPBI HA MAKC, C TPEMS BEPOSITHBIMH 3aIIUTHBIMU B3ITKAMHU JIMYHO
y Hero. Ero 3asBka 3A ycraHaBiuBaeT (pOpPCUPYIOMNN Mac, 3aCTaBISIONIMA TapTHEPa
BbIOpaTh (eciu moTpedyeTcs) MeX Ay MPOI0JKEHUEM TOProBiu A0 5 (¢ BeicokuMm CA3
IUTSL IPEIBIAYIIEH TOProBiv) U KOHTpor Ha 44 (¢ Hu3kuM CA3). 3 A nyunie, yeM 4,
KOTOpBIE TIPUTIIACKIIN OBl MapTHEPA MPOIOJDKATH CIUIITKOM YacTO W HE MPEIOCTaBUIIN
OBl ero cTopoHe pockoiu Gopcupyromiero naca. 4% ObuIM Obl Jaxke Xxyxe. [locne 4%
BEChMa BEPOSATHO, YTO TOPTOBIIS OBI MPOIOKIIACH

3amag CeBep Bocrok IOr

1a 2v 2BK 3
rmac de 4a rmac
rnac ?

u CeBepy NpHILIOCH ObI YraJblBaTh, 1ake 0€3 YBEPEHHOCTHU, €CTh JIU 4 A Uu 5V
KonTtpa BocToka nocne
3amag CeBep Bocrok IOr

1a 29 2bK 3

nac 34 ?
cKa3zasa Obl MpUMEPHO: «5I He Mory 3asBUTb 44 CaMOCTOSITENILHO. Y MEHS XOpOIIHE
ko3blpu U CA3 He xyxe cpeanero». C Oousblield 3aIUTONW OH ObI ClacoBajl, a MOTOM
3aKOHTPUI 4 V.
ITac Ora tmarensHo B3BemieH. OH XOpOIIl B aTake JJIsl CBOEH 3asBKU 3 & (KOTOpHIE B
3HAUUTEIBLHOM CTENEHU yKa3blBallu aTtaky). Ho ero packian He CIUIIKOM yAaueH, U OH
emé HEe MOXET ObITh yBEpPEeH, YTO Yy mapTHEpa Xopomuil TpepoBbli (UT — XOTA,
KOHEYHO, KaKoi-TO0 ¢UT OH oxkujaer. OH XOUeT MPEeMSIOKHUTh MapTHEPY MPOJOJIKUTH
nocse 4 (unu 3aaBuTh Gpopcupyrouuii nac). Ho oH ¢ y10BOJIbCTBHEM OBUCTYET, €CIU
NapTHEP 3aKOHTPHUT, YCIIBIIIAB 3TOT MOOLPUTEIBHBIN TaC.
3anaz 3asBiseT 44 B OkuJlaHUH, 4TO 4% ecTb. TOProBisl NpeanoaaraetT, 4To MOMUMO
Ma)XOpHBIX TY30B, B YEPBOBOM KOHTpPAaKTe HE Oy/leT MHOIO 3alllUTHBIX B3ATOK. OH
noJiaraet, 4ro 4 A noiiayT 0e3 oaHoM, Ho -200 myuire, yem -620.
CeBep MOMy4YMJI YTO XOTEJN — IIAHC JJII €ro CTOPOHBI TNPHUHATH OOOCHOBAaHHOE
KOONepaTUBHOE pelleHue nocie 4a. B cBeTe maca nmapTHEpa Ha MPOIUIOM Kpyre, pyka
Cesepa ceifuac noctoitHa (opcupytromero maca. Ero CA3 ciumkoM Xopoiro, 4ToObI
KOHTPUTh Ha JAaHHOM CTagud, HO HEJOCTATOYHO XOpOLIO JUIsl IPOJOJDKEHUS B
onuHOuKy. EMy HyXHO mocneaHee 6;1arocioBeHue oT napTHEpa.
IOr, daktuueckn, yxxe pemmun 3asBuTh 5V, ecnu naptHép crnpocut ero. C aKB10xx
BMecTOo AKJ[10xx miin ¥ Bxx BMecTo ¥ J[XX, OH ObI TOYTH HaBEpHSKA TOPTOBAJI TaK JKe
11 3Toro MoMeHTa. Ho ¢ TakuMu pykamu oH Obl Te€Nepb, BEPOSATHO, KOHTPHIL.
Ecnu Bbl cunraere 3TH pasnuuvs CIMILIKOM TOHKUMH, rocMoTpure, uro Cesep-IOr
CMOTJIM paccKaszaTh IPYr APYry 3a 4YeThlpe 3asBKH, HauumHasg ¢ 3 IOra. Ota 3asBKa
nokasajia moabEM poBHO B 3¥ ¢ KOHIEHTpalueil neHHoctedl B tpede. CeBep ckazain:



«Cpnauda, BeposiTHa, Halla. Y MEHSl XOpOUIME aTaKyIoIIHe U 3alUTHbIE IEHHOCTH IMOCIe
TBOEro ciioBa. MHe norpedyercs TBOM coBeT B nanbpHeiem.» FOr 3arem cmor Oosee
TOYHO ONHUCAaThb CBOM MOABEM, TOKa3ald JyYIIyl AaTaKyloIIyl IOJOBHHY CBOETO
COTJIACYIOIIIETO He-TpblKKa 3¢ (macom Ha BTOpoM kpyre). M naxe mocie storo Cesep
IPEI0CTaBUII €My LIAHC MTPOSICHUTH BOTIPOC.
Bo3sBpaiasics k caue, 1Ba TONOJHUTEIBHBIX HaOmoAeHus. Bo-nepBoix, BocTok-3anan,
BEPOSITHO, MPONAacyroT (JoJKHBI?) 5¥. OHM XOTENW BBITOJKHYTH Bpara Ha MATHIN
ypoBeHb. OHM TOOUIIUCH CBOETO.
Bo-BTopsix, Bel MmokeTe gymath: «A 4to, eciu Ty3 O0yO€H He Tam? Uto Toraa 66110 Obl
c 5v? bes nByx!» Bepno. Ho eciiu y Boctoka, ckaxewm,

AaKBS&S

vB95

¢T1063

® 73
44 Obl UrpaJIuCh. 3HAYUT, Jy4Ille 3aBUTh 5¥ TeM 0ojiee, YTO HEKOTOPHIE ONIMOHEHTHI
MIPOJIOJIKAT O M.

Pe3rome

Ota riaBa Obula JOBOJIBHO KpaTKOW (OTHOCUTENHHO!) — HO TpyaHou. OHa Kacaercs
BOKHBIX AaCIIEKTOB MAapTHEPCKOM Koomepamuu B TOproBie ¢ ¢utom. Ho wmx Hamo
BOCIIPUHUMATH JIMIITb KaK TO, YeM OHHU SBJISIOTCS — 3aBEpIIAIOMUM IMTpuxoMm. bymer
MPaBUJIBLHBIM 3/I€Ch HAIIOMHUTHL ce0e 00 omuocumenvpHoll BaXXHOCTH 3asiBOK, KOTOPHIC
OTPENENSAIOT YCIeX B KOHKYPEHTHOW Toproeie ¢ ¢uTtoM. ITOT ycmex Oyner
OTPENENATLCSA — B TOJIABIISIONIEM OOJBIIMHCTBE CAAY — NePEbiMU O8YMSL 3AA6KAMU HA
eawiel TUHUU.

[lomuuTe, uro Bama rnmaBHas 1enb B Jt000H KOHKYPEHTHOW TOProBjie ¢ (PUTOM —
ornucaTh BCIO Baiiry pyky oowotl 3asexoti. beicTpo Bxomum, ObicTpo Beixoaum (In quick,
out quick) — mycTh ONMMOHEHTHI YraJbiBatOT. MIHOT/Ia OTKPBIBUIMICS WM CICIABIIAN
OBEPKOJI HWIPOK TMOMBITAETCS JOCTUTHYTH JTOTO JieNiasg 3asBKY, OKa3bIBAIOIIYIO
nasiaeHue. Ho dame 3Toro moOBETCS ero mapTHEP — KOTOPHIA TOMBITAETCS CHEIaTh
OYCHb TOYHBIM OMUCATEIBHBIN MOIBEM, KOTOPHIN CIEIaeT OTKPBIBIIETOCS/CACIABIIETO
OBEPKOJI BEIYIIMM B TOpProBie. B 1r000M ciydae, 0OBIYHO K MOMEHTY, KOT/Ia KasKIIbIi
UTPOK CAENAI MO 3asiBKE, 0e/10 Yaice 00IHCHO Oblmb COENaHO.

B oroli TmaBe paccMaTpuBaeTCs JIMINb Majlas 4YacTh KOHKYPEHTHBIX CEKBEHITUH C
duTOM, TIOE CYIIEeCTBYeT HEOOXOAUMOCTh M BO3MOXXHOCTH IS KOOTIEPATHBHBIX
NEUCTBUM YK€ IMOCIe A3TOr0 MOMEHTa. OJTH 3asiBKM B HOBOM MacTH, KOHTpBHI,
dbopcupyrolme mackl Ha BTOPOM U TPEThEM KpyTax SIBISIIOTCS TOHKUMU TOMPaBKaMH,
KOTOpbIe OOBIYHO HE HYKHBI W/WIM HENOCTYmHbl. OJHAKO, OHM MOTYT OKa3aThCs
pEIIaroNMMU, KOT/Ia MUIIIEHb MaJla, a CTPEJIKY JAI0T BpeMsi TOYHO MPHUIIEITUTHCS.
[ToBTOpHUM BKpaTIIE METOIBI, TOCTYITHBIE CTPEIKY B TAKUX CUTYaIHIX:

(1) OH MOXeT 3asiBUTh HOBYIO MacTh

(a) korza oH AenaeT NoIbEM, OTBEUAsl HA OTKPBITHE WIIM OBEPKOJL;

(6)mocne Toro, Kak €ro mapTHEP cAenall MoJbEM, a OH CaM OTKPBUICS WM Ceial
OBEPKOJI.



(2) O6bI4HO 3Ta 3asBKa B HOBOW MAacCTH, COTJIACYIOIIMI MPBDKOK HIIM COTJIACYIOIIUI He-
OPBDKOK, TOKAXET aTaKkyMIlyl pPyKy M MPUINIACUT IApTHEpPA K JalbHEWIIEH
TOPTOBJIE MOCJIE BPAKECKUX NEUCTBUN.

(3) Muorna, ocoOeHHO KOrna 3asBKa ObLIa COTJACYIONIMM HE-TIPBDKKOM, 3asBKa WU
noIEM B HOBOM MacTH OyJIeT B IEPBYIO OUEPENb YKA3bI8AMb AMAKY.

(4)B nmanpHelimeM, UTPoOK, CIEIABIIANA 3asABKY/IIOJIBEM B HOBOW MacTH, MOXKET JIaTh
KOHmpY. ITO TMOKAXKET JIYUIIYIO aTaKYIOIIYIO0 PYKY MOIbKO mMo20a U po8HO 00 MOl
cmeneHu, NOKyoa e20 Npeovloywds 3asA6Ka/N00bEM 6 HOGOU Macmu YKaA3uleaiu
amaxy.

(5)Ecn  mpenpiaymue 3asBKa/mogbEM B HOBOW MAacTH caMH IO ceOe IMoKa3au
aTakymloIlyl0 pyKy W [puUrjaclwid mHapTHEpa TOProBaTh JAajblie, Jo0as
nociueayrouas KoHTpa OyeT Haka3aTeJIbHOM.

(6)Kak Tompko ycTaHOBIEH (UT, nac Ha BpAXKECKUE JEHCTBUS MOXKET OBITh
Gopcupyrowum B CISAYIOIUX CUTyalHIX:

(a) cornmacHo M3HaYaIbHO (PopcUpylollieMy MOABbEMY, COTJIACYIOMIEMY MPBDKKY WUIIU
CIUTHHTEPHOMY TPBDKKY;

(6)ecniu mocnedyromas 3asiBKa B HOBOM MAacCTH OT OTKPBIBIIETOCS/CAEIABIIETO
OBEpPKOJ WIPOKAa ClIeJIaeT €ro TaKOBbIM (OCOOCHHO, B HEOJAronmpusiTHOM
30HAJIBLHOCTH);

(B)ecnn mocneAHss 3asBKa MapTHEpaA corjiacoBajia Bally TOPrOBIKO JO YPOBHS
BBIIIIE, YEM YCHENH 100paThCsl ONMOHEHTHI.
(7)Bo Bcex 3THX cHuTyanusx (opcupyroimid mac mnpeiaracT napTHEPY MPOIAODKUTH
TOPTOBJIIO.
(8) B cutyaruu 6B mpsiMast 3asBKa B COIJIaCOBAaHHOW MacTH sIBJISETCS (IIEPBOHAYAIILHO)
cabeHIM aTaKyIOIUM JIEHCTBUEM.



naea 5 — kOHKypeHuusi 6e3 useecmHoz20 ¢huma

BBepeHue

Brmiote 10 3Toro MoMeHta Bcsd Bama koomepaTMBHasi KOHKYPEHIMSI CTPOMJIAch Ha
ocHOBe (uTa K maptHEPY. Bo3MoxkHO, Hall onTUMU3M Mokazaics Bam msnumuum! B
KOHIIE KOHIIOB, 04eHb YacTo Bel u Bamr napTHép He Oynere uMeTh GuTa — 1Mo KpanHeu
Mepe, BBl He OyJieTe 3HaTh 0 HEM HeMeOleHHO.

Tak moueMy >k€ MbI TOCBATUIIU 1IEJIBIX TPU TJIaBbl TOMY, KaK KOHKYPUPOBATh ¢ (PUTOM,

HaMepeBasCh OTIATh JIUIIL OJHY IJaBy MpoOjeMaM KOHKYPEHIIUH 0Oe3 W3BECTHOTO

¢uta? OTBET MOKHO CBECTH K CIICTYIOIIEMY:

(1) Bam credyem sumauumenvuo 60abute mopeoeamv ¢ umom K NAPMHEPY, 4eM C
nomenyuaibHo mucumuou pyxoiu. B camom paene, ecniu Bbl HE OYECHb CUIIBHBI,
HaMHOTO JIy4Ill€ MO3BOJIUTH OIIMOHEHTAM MOHOIOJIU30BaTh TOPTOBIIO, KOJHU €CTh
OCHOBAHUSI OKUJIaTh MUC(UT.

(2) Bam mpebyemcs namnozo 6onvuue 3a860K 05 onucanus pyk ¢ ¢pumom. VIMEHHO B
ATUX CIy4asX Bbl JOKHBI TOCTApaThCs OMKCATh CBOKO PYKY TOUHO U HEMEJIEHHO —
CKaXKeM, 00HOU 3as6Koti (M. TIL. 1).

(3) 4 naobopom, ecau Bam naoo koukypuposamo ¢ pykou 6e3 guma k napmuépy, Bam
00CmMamoyHo Juwb o2paHudenHoeo 6vioopa. OObuHO Bbl 3asBute Barmny
COOCTBEHHYIO XOPOIIYI0 MacTh Ha CAMOM HU3KOM YPOBHE WM JIaUTE MPU3BIBHYIO
KOHTpY. MHOT1a BRI 3aX0THTE CenaTh HaTypaabHYHO 3asBKY B BK.

Kopoue, MmucutHbie pykn HE BCTpEHarOTCsi MeHee 4acTo (MmoTeHImanbHo). Haobopor.

[Ipocto Bel Oynere (M AOJMXKHBI) XOTETh JeiaTh HA HUX 3asBKM HAMHOTO 0o0Jiee PEeKo.

bonee Ttoro, ecnu Bbl aedcTBUTENBHO JenaeTe 3asiBKy 0€3 H3BECTHOro ¢ura K

napTHEpy, Bbl 0OBIYHO 3aXOTHUTE CAENIATh 3TO KOHCEPBATUBHO U TMOKO.

TeM He MeHee, ecTb omnpeAeEHHbIE BaKHbIE 00JIACTH JI OOCYKJICHUS; U €CTh MHOTO

CEKBEHIIMM, B KOTOPBIX «KOOTIEpaTUBHAS» TOPTOBJISI KpaiiHE Ba)kHa.

N emé onun momenT. Kak mpaBusio, B 3TOM ri1aBe Mbl OyJieM u30eraTh UCCIeI0BaHUS,

TaK Ha3bIBA€MbIX, «UCKYCCTBEHHBIX KOHBEHIIMI» - JBYMACTHBIX OBEpPKOJIOB, 3al[UThI

npotuB 1BK, 3amuTel mpoTUB CHIIBHON Tpedbl, TpaHCHEPHBIX OTBETOB HAa OBEPKOJIBI

W/WITY KOHTPHI U T.1I.

Mps1 He cunTaeM Takue KOHBEHIIMHU ITOXUMH. JIydilue U3 HUX MOTYT ObITh MOJIE3HBIMH,

ecnu Bbl He GouTech UCTIONIB30BaTh CBOO MaMsITh. [IpocTo HaM HE XBAaTHUT 3/1eCh MECTa

it ux obcyxaeHus. boiee Toro, OHM HAMHOTO MEHEE BaXKHBI, UeM 00IIIee «IyBCTBO»

TOTO, KaK KOHKYpUPOBaTh 3PHEKTUBHO — TO €CTh, THOKO — B 3BIOKHX yCIOBHUAX; KOT/Ia

TOPTOBJISI MOJHUMAETCSI BCE BbIle, Bol BCE emié He Hanu Guta, HO CIUIIKOM CUJIBHBI

JUIS maca. DTa KIIKo4YeBas CIOCOOHOCTh HE MOXKET OBbITh JOCTUTHYTA HCIOJIb30BaHUEM

«CUCTEMHBIX» 3aBOK, pPa3pa00TaHHBIX I KOHKPETHBIX CEKBEHITUH.

Korpa He aenatb 3asiBKy BooGLie

Yacto Hambomee BaXXHOE peElIeHHE, KOTopoe Bam ciemyeT mpuHSTh B KOHKYPEHTHOM
TOProBje 0e3 U3BeCTHOTO (PuTa, ITO JIeTaTh 3asBKY WU IMacOBaTh. JTa KHUTA HE UMEET
LIEJIbIO yJIydllleHHuE Baiiero ymeHusi OlleHHMBaTh, HACKOJBKO Xopoina kapra. Tem He
MEHEE, ONPENEIIEHHbIE BAXHBIE CMmpamecuyeckue MOMEHTBI COCEINCTBYIOT C OLEHKOU
pyku B 3TOH obOmactu. Tak 4TO aHalIM3 HECKOJIBKUX MPUMEPOB MOXKET OKa3aThCs
NOJIE3HBIM JIaK€ I T€X, HA YbK0 OLEHKY KapTbl MOXHO IOJOXKUTHCS — WIIH, IO
KparHen Mepe, I TEX, KTO HE MbITAETCA €€ YIYUYIIUTh 110 3TON KHUTE.



Ms1 xoTuMm BOUTH B Bac 1Ba ¢yHIaMeHTanbHBIX BOIpoca KOTOpble Bbl TOMKHBI 3a1aTh
cebe Kaxnaplii pa3, pemias, AenaTh JM KOHKYPEHTHYIO 3asBKy B IOTEHIHAJIHHO
muchuTHON cuTyarmu. Ilepswii: Bawa pyxa eviensoum ATAKYIOLJEH unu
3ALIJUTHOM? Bropoii: nado au denams 3aaexy CEHYAC?

Yuumoieaem CA3

IlepBblii MOMEHT IOBOJIBHO NPO3PAavy€H, XOTA €ro MPUMEHEHUE Ha IMPAKTUKE YacTO
npeacTaBisieTcs npobiaemoit. Paccmorpure Barne aeiicTBue ¢ 3Toi pyKkoii:

AaT64

vKB53

¢ TI107

«JIB4
B 30He: Bce 3amag CeBep Bocrtok IOr

24 nac 2v ?
| Tos1y610K B IFOGOM Makope

Brl moka He 3HaeTe, ¢ Kakoil macThio 3amajn oTkpsuica (y BocTtoka oObiuHO Oyner
OoJIbIIIE ABYX YEpBEH B TaKOU TOProBiie — y Bocmoka moodcem 6000uje He Oblmb uepseli
— 29 00bIYHO UCNONB3YEmMCa KAK Noumu agmomam — npum. nepegooyuxa). Cienyer jau
Bam nemate 3asBky? M moBiwsieT 1M Ha OTBET, €CIIM NOMEHSITh MecTamu Bamm
Makophl? MBbI npejiaraeM OTBETHI «HET» U «J1a», COOTBETCTBEHHO.
Ecnau Bol cupute nepen uepBOBbIM MOIyOsI0KOM, Balia pyka COCTOUT M3 CIUIONIHBIX
3alUTHBIX [IeHHOCTEH. OUeHb MOXKET ObITh, YTO BBl MOCAAUTE ITOT KOHTPAKT O€3 ABYX,
KOTJ|a Ha Balley JINHUM HUYETO HeT. Ecnu ke 29 ecTh U MapTHEPY HEUEM 3alUTUTHCA
(cm. HIKe), Bl oueHb pucKyeTe cBoed 3asBKoOW. BoT nuib omHa yxacHas pyka,
KOTOpasi MOXKET ObITh y MapTHEpPA:

AJl974

vb64

¢ 1643

& K75
— 29 cugaT MUHUMYM 0O€3 OIHOM, TorJa Kak Bbl CUIUTE rae yroaHo 3a -200 wim gaxe
3a -800.
Tenepp npencrasbTe, uTO y Bac

AaKB53

vT64

¢ TI107

«J[B4
Bbl BuauTe, 4TO 3Ta pyKa HAMHOTo OoJyiee amakxyrowjas, KOJIW CclieBa YepBOBBIN
nony6siok? Eciu mapTHEP JOBOJBHO KPaTOK B 4YepBsX (UTO BechbMa BEpOSITHO), y Bac
IIECTh XOPOIINX aTaKyIOUIUX KapT JJI HEro — MPUMEPHO Ha JIBE B3SITKU JyUllle, YEM C
npeasiaymeid pykoil. Onnako, Baia 3ammuTHasi cuiga OpOTUB YE€PBOBOTO KOHTPAKTa
aBHO MeHblle. CreaoBaTelnbHO, MPABUIIBLHO cienaTh 3asBKy. KoHTpa (mpu3bIBHAs)
Jay4uie Bcero, xotd u 2bK He mioxo.
Ecnu y maptHEpa «cTpamiHasy pyka u3 Opouuioro npumepa

AJl974

vb64



¢ /1643
K75
BBl CMOJKETE ChITPaTh 2A WM 3 A, TOrJa KaK y ONIIOHEHTOB 2¥ eCcTh TOYHO. [axe eciu
y HEro, CKaxeM,
AJ197
vb64
¢J1643
&« K753
BbI, BEPOSITHO, HACKPEOETE 8 B3ATOK B MHUHOpE, TOrJla KaK y OMIMOHEHTOB BCE €IIE €CTh
2% . M ipunércst KOHTPUTH Bac Ha 6€3 OJTHOM JIJIs1 XOpOIlel 3alrCh — MaJOBEPOSITHO.
Koneuno, ecnmu y 3amaga okaxeTcss MoJayOJOK B MHUKE (3TO OyJeT UMETh MeECTO
npumepHo B 30% cmydaeB), 3To Toxke Bac yctpoutr. Bel kK TOMy MOMEHTY Yyxke
O0e3onacHo omnwuiere Baimry pyky, ¥ MapTHEP OKaXKETCS B XOPOUIEH MO3UIMH IS
000CHOBAHHEBIX JEUCTBHUHU ITOCIIE
3amag CeBep Bocrok IOr
2¢ mac 2v KOHTpa
24 ?
Bo03M0XHO, CMOKET 1aTh OTBETHYIO KOHTPY? «lIpekpacHo!»
Baxkno, uTo6b1 Bel moHMMaIM, moueMy HEBEPHO JIeNIaTh 3asBKY C IEPBOM PYKOit
AaT64
vKB53
¢T107
«JIB4
Y MIPABWJIBHO CO BTOPOM
AaKB53
vT64
¢T107
«JIB4
HECMOTpPS Ha OJIMHAKOBBIC PACKJIaJl U KOJMYECTBO OHEPOB. DTO JIMIIb BOMpoc Baiero
CA3, B npenmnonoxenuu, 4to y 3anaga yepsa. (Ecnu y Hero muka, y Bac Oyzaer emé
maHc.) Bam cnedyem Ovimb HamHnoeo Oonee naccusHvim ¢ Huskum CA3 — Oadgxce ¢
00601bHO O02amotl Ha OHepvl pykou. Jlenas 3asiBKy ¢ Takol pykoi, Bl no0ObéTech
OJIHOTO — CITACETE OIIIOHEHTOB.
N momuuTE, YTO €CciM y MapTHEpPA HET YEPBOBOM IMHBI, OH CMOKET 3AlUTUTHCSA B
TOPTOBIIE
3amag CeBep Boctok IOr
24 nac 2v nac
nac ?
IToapoOHOCTH nanee.
JlaBaiiTe yaenum eme HEMHOTO BPEMEHU 3TOW CEKBEHLIMU
B 30He: BCce 3anmag CeBep Bocrtok IOr
24 nac 2w ?
' 1os1y610K B IFOGOM Makope
Menee odeBuIHAS — U IO3TOMY OOJIee MHTEpECHas — CJIeTKa JIpyras pyKa:
AaT64
vKB5



¢TI0O75
«JIB4
N onares npaBunsHO nacoBath. Ha 3T0T pa3 Bama 3anura npoTuB 29 HE Tak CHIIbHA,
OJTHAKO JieJias 3asBKy, Bl cuiibHO prckyere cecTh 3a -300 wm -800! Bmecto -110/-140,
BUCTYsI IpoTuB 2¥. U uto Bel npennaraere aenath NapTHEPY, Y KOTOPOTO, CKAXKEM. . .7
AaKO53
vb64
¢+ KB4
w«K1053
nocJie
3anmag CeBep Bocrtok IOr
24 nac 2v 2bK
nac ?
Br1 noutu HaBepHsika okaxketech B 3BK, e u csagere 6e3 AByX Mociie 4epBOBOM aTakH,
TOT/Ia Kak 2¥ CUIUT, IO KpaliHel mepe, 0e3 OJTHOM.
U cHoBa, moMmeHsiiTe Maxxopbl MecTaMu, Toraa 'y Bac
AaKB5
vT64
¢TI075
«JIB4
N Teneps npaBUiibHO JenaTh 3asiBKy. Onarh e, Mbl Obl BbIOpanu KOHTPY, XoTs 2bK —
BEChbMa pa3yMHasl ajibTepHAaTHBA. HampoTUB 3TOM Jydllleld aTakyroumed pyKd HapTHEP
OOBIYHO BBIUTPAET 2 A WM TPU B MUHOPE, IPUYEM, 2 ¥ HE cUAAT. BO3MOXKHO, y HEro
AJl976
v75
¢+ K64
K753
W
AJl76
v75
¢+ KB6
«KI10753
N ecnu o chopcupyeT 1o reiima, Jaxe uMest BCEro JIMIb
AJl976
v/5
¢+ KB6
w«K1075
Bbl yacTo moiyuute +600, xorma oba 4é€THBIX Ty3a OKaxyTcs oT Bac cmpaBa (uto
BEPOSITHO).
Kak nacuér storo? Toprosisi Hadanach
B 30He: HUKTO 3amag CeBep Bocrtok IOr
1w 1a  xourpa ?
| IpusbIBHAS
uy Bac



(a)A 75 6)A 75

vK64 v642
¢TBO9&73 ¢ KJ10973
& J14 T4

Ckazanu O0b1 Bol 2 ¢ ? IlepBblii mpuMep MPHUHAUICKHUT K TOMY TUIY PYKH, C KOTOPOH
UTPOKU 4YacTO JIeJaroT «0e30MacHylo» C IMEpPBOro B3IUIA[AA 3afBKYy M OUYEHb OBICTPO
oOHapyxuBaroT, 4To BcE€ mioxo. Bame CA3 kpailHe HU3KO JIs 3TUX pacKiaga H
OHEpHOW cwibl. ECTh O4YeHb cepbE3HBIM IIaHC, YyTO y Bamero mpaBoro onmoHeHTa
Xopomasi Aepxka B OyOHE, U OH CMOXXET 3aKOHTPUTh Bac. Y BalIMX OINIOHEHTOB
IPUMEPHO CTOJIBKO JK€ IYHKTOB, CKOJbKO M Yy Bac. Kopoue, Bama kapra nomxna
nojcka3aTh Bam: «Buctyii». 3a cronom nonHas crava Obuia:
B 30He: HUKTO aKJ[984
CnaBan 3aman vJ1108
¢5
&*B1096
AaTB6 Cesep 41032
vTB952 3anag Bocrox ¥ 73
¢ 104 ¢ K62
*K73 tor *+T852
AT75
vKo64
¢TB9873
* J14
2 ¢ nion kouTpoi monun 3a -300, korma Hemano map Bocrok-3anax mydamucs B 1BK.
Pa3zymeeTcs, eciu TOProsiist MPOJOJIKUTCS
3amag CeBep Bocrok IOr
lv 1a KOHTpa nac
2% nac nac ?
Bbl moxere 00aymarh CUTyalMiO CHOBA. XOTS M TeHeph 3allUTa MOXET ObITh
HeOe30MacHO.
Onnako, ¢ pykoii (0)

A75
v642
¢ KJ10973
& T4
Bame CA3 namnoro Beiie. Jlaxke ecim ObI TOJTHAS cAadya OKazajlach TaKOM
AKJ[984
vJ1108
L)
*«B1096
aTB6 Cesep 41032
vTKB95 3anan Bocrox ¥ 73
¢ 84 ¢TB62
%173 IOor #K852

AT75



v642
¢ KZ110973
T4
1 BOCTOK 3aKkOHTpHUT, BbI csjere Juib 3a -100, mpoTuB o4yeHb BEpOSATHBIX +120 s
Bocroka-3anana B 1BK.
Jlaxxe mocJe maca npaBoro ONMNOHEHTA HE CIIeuUTeE JenaTh 3as1BKy. Ckaxem, y Bac
AJ[63
vi4
¢ TKBS
10762
B HeGmaronpusTHON 30HAIBHOCTH, MTOCIIE TOPTOBIH
3anaxy CeBep Bocrok IOr
1& lv nac ?
[lo Hamemy ONBITY, JYYIIMM pEIICHUEM OKa3bIBaeTCsi Mac — 03 3aJepKKU WU
nHtepeca. s Bac Moxker okazarbea nyumie 1BK, 24 — maxe 3BK! Ho He menee
BEPOSTHO, 4TO BBI BCE TOJNBKO yXyALINTE CBOEH 3asABKOM. A MOKa — xouercs Jin Bam
BUCTOBaTh? B 3TON 30HAJIBHOCTU €CTh OTJIMYHBIN IIAHC, YTO 3amaj JacT peomneH. Ecnu
OH 3TO cAelaer, Bbpl CMOXeTe 3aHATBCA TEM, YTO IOJCKAa3bIBA€T pyKa — BHUCTOM,
BO3MOKHO, 10T KOHTPOM.

Haoo nu oenamy 3aa6xy CEHYAC?

YacTto, pemiasi, Aenath J 3asiBKY, Bbl JOKHBI IPUKUHYThH, HACKOJBKO BEPOSTHO, YTO
HEMEJUICHHBI Mac co3JacT Hamed auHuM mpobnembl. PaccmMoTpuM  mpocTyro
wiuroctpauuio. Y Bac

AT4
vKB6
¢T10752
®J1103
a TOPTOBJISl Pa3BUBACTCS TaK
1) 3amag CeBep Boctok IOr
- - 24’ ?
WIH TaK
2 3amag CeBep Bocroxk IOr
24 nac nac ?

| ciaGrie

Mps1 BepuMm, uto Bl Obl HE cTanu AenaTh 3asBKY ¢ 3TOM pykoi B nepBoit Toprosie. Ho
3aluTHAs KOHTpa OyIeT MPaBUIHLHONU BO BTOPOH.

OTOT mNpuUMep MOXET I0Ka3aThCsd JIOBOJIBHO TPUBUAIBHBIM, HO CTOUT CHUJIbHEE
yIiyOUThCSl B JIOTHKY, CTOAILYIO 3a 3TUM pasznuuueM. He gymaiite, 4To 3TOT BOmpoC
JIETKO pemiaeTcss U3 cooOpakeHWil O0e30MacHOCTM — «HaMHOro Oe3omnacHee Jenarhb
3as1BKY, KOTJa OTBEYAIOUIMI Ha 2A YK€ cracoBal» - WM cuibl — «Bam TpebOyercs
OOJIBITIE OYKOB JIJIS1 3aBKU B MPSMOM MO3UIIMU, YeM B OalaHCHOW». DTO ciedcmaus, a
HE IIPUYHHBI PA3ACIICHUS CITy4aeB.

Hacrosimas npuurHa juist maca B OpSIMOM TO3UIIMH C 3TOM PYKOW B TOM, UTO eciu O
eawiel JUHUU NPABUILHO GOUMU, NAPMHED, 6eposAmHO, 5mo coeaaem (KpOME TOTO
Cilyyasi, KOTJla HaJl0 BUCTOBaTh 2 A TOJl KOHTpOi). To ecTh, CKakeM, ecliu y mapTHEpa
XO0Ts ObI €CSATh OYKOB U MEHbIIIE TPUILIETA B MUKE — JAXKE XXX B MMUKE U XOpollias pyKa



— OH MOKAET B 3aMTy. Eciu ke ero pyka Oojee 3aiuTHas Uiy oosee cinabdast, Jydiiee,
41O BBI MOXETE ClI€NIaTh — aTaKOBAaTh.
Opnako B OaylaHCHOW TO3WIIMK BBl HAXOMWUTECh B CHUTYyallUU «CeWUYaC-WIN-HUKOTIA.
Takum oOpazom, Bam ciienyer nate peonel, ecinu y Bac atakyromas pyka (B pa3yMHBIX
npezaenax).
Tenepp, B cBETE ATOM JIOTUKH, PACCMOTPUTE Bammy AENMCTBHS CO CIEAYIOIIMMH PyKaMH
B HEOJIAronpusITHOM 30HAIBHOCTH MOCIIE TOPTOBIIN

3anmaxy CeBep Bocrok IOr

- - 24 ?
' cmaOble
(2) 4653 (6) 4 6 (B) A 6
vTJIB974 vTJIB974 vKB74
¢ K105 ¢+ K105 ¢ TB953
® 06 %653 & J1106

[TocMoTpuM Ha TiepBbIE IBE PYKU BMecTe B3sThie. Creayer Jid 3as1BUTh 3 ¥ ? O4eBUIHO,
Bbl MUHMManbHBI B 000UX ciydasx — (akTtuyecku, y Bac Her 3aaBku. Teneps, Hama
MBICJIb B TOM, YTO BBl MOKeTe M03BOJIUTh ceO€ cracoBaTh ¢ MepBoi pykoit. ITockomabky
Bara nukoBas ayivHa fienaeT BeposSTHOM KPaTKOCTh MapTHEPA, TaK YTO C PYKOM J1F000TO
COpTa OH CMOXET ceOe IMO3BOJUTH OalaHCHYIO 3asBKy. BeposTHBIM MpOmOIKEHHEM
Oyner
3amag CeBep Bocrok IOr
- - 24 nac
nac 3 nac 3v
YTO MOKAXET, KaK pa3 3TOT TUII PYKHU.
OnHako co BTOPOM PYKOM JIOBOJIBHO OMACHO macoBaTh. IlapTHEP JErko MoKeT OBITh
cOQJIaHCUPOBAHHBIM C TPEeMs MHUKAMHU WA OKOJIO Toro u mpumepHo 10-12 HCP. C
TaKoM pyKoil eMy MpaBWJIbHO MacoBaTh (BooOIe roropsi). Ho atoro nmu Bel xoTuTe? B
MOXETEe YIyCTUTh T'eiiM, KOTrJja HAalPOTUB BCETO JIUIITh
AaK1053
v652
¢ T4
&« K105
W
ATS3
v652
¢ /143
s« K105
1 OOBIYHO HEIOKOHKYpPUpPYETE B YacTUYHOU 30HE. B 00miem co BTOpoii pykoii Oosee
OMacHO TmacoBaTh, ueM 3asBuUTh 3¥. W maptHép yutér, uto BBl MOXeETe OBITh
OCIIa0JICHHBIM, €CJIM OY/IeT MOX0XKe, YTO Y Bac MUKOBAsi KPATKOCTh (CM. HIDKE).
Kak Hacuér tperbeit pyku...?7
a0
vKB74
¢TB953
®J1106



Brl BuauTe, 4yTO NpaBUIBHO JaTh KOHTPY IO TEM K€ NPUYMHAM, IO KOTOPBIM HAaA0
ObLTO 3asIBIATH 39 ¢ pykoiu (0)? Ecnm Bl He 3asBUTE ceiiyac, CMOXKET JIM MapTHEP
3agBUTHh mo3xke? OnpenenéHHo, Bbl OyaeTe urpatb HeoObuHbIM 21- wnm gaxe 20-
OYKOBBIM T'€lM, HO TaKHU€ T'€HMBbI MOTYT JIETKO UIpaTthCca. Eciau mapTHEp 3agBUT 49, K
IIPUMEPY, Y HETO HE OKAKETCA CUIIbHO MEHBIIIE, YEM

aTS53

vJ10652

¢+ 104

&« K95
W, xcratu, ecnu Bwl cnacyere, mapTHEP OOBIYHO HE CMOXKET J1aThb PEOINEH H3-3a
CIHIIKOM OOJIBIIOTO KoiudecTBa muk. Kak Bam mepcnekTtnBa BHUCTOBaTh 24 0€3
KOHTpBI, JIepKa

¢)
vKB74
¢TB953
& J1106
HaIrpoTHB
(a)s 10752 (©0)aT75 (B)Aa KB872
v]/11063 v]i6 v]i6
¢ 64 ¢+ K64 ¢ 64
«TK?7 «K9753 «TK73

DTO NMPUBOIUT HAC K CHEAYIOUIEMY: HA NOZPAHUYHBIX PYKAX, yem kopoue Bvi ¢ macmu
onnonenmos, mem 60.ee Bol 00121cHbl OblmMb CKIOHHbBL K NO3UMUBHBIM 0CUCTNEUSM.
Mpb1 ynoMHHaIIM aHAJIOTMYHbBIE COOOpaXeHMs!, KOria pacCMaTpUBAJIA COTJIACYIOIIHNE He-
MPBDKKU B riaBe 2. [loMHUTE Takue CEeKBEHIINH, Kak.. .7
3amag CeBep Bocrok IOr
1a 2v 24 ?

Uro Bam cnenoBaiio nenath ¢ pykou tuma...?

AaKo64

vi

¢ 172

«KJ10752
OtBet: orcoams. Ecnu Bamield JIMHUM TPABUIBHO MNPOJOJIKUTH TOPrOBIIO, MApTHEP
HABEpHSKA JIaCT pPeolleH. B 3Toi cekBeHIMK y Bac HET HM OHOM TTO3UTUBHOM 3asIBKH,
ecni Bbl ucnosib3yere peKOMEHIyeMble HAMH METOJIbI, TMOCKOJBKY 3¢ ObLJIO Obl
coriacyroumm He-npbbKkoM. Ho Bel 1omkHBI OBIT HE MEHEE OCTOPOKHBI B CEKBEHILIUU
THMA
B 30ne: B-3 3anmag CeBep Bocrok IOr

le 1a 24 ?

C PYKOH, ITOXO0XKEU Ha

Aa63

vTB743

¢ /153

& KB6
HeMHorue urpoku nponacyroT 3Ty pyKy B OJlaronpusTHON 30HaIbHOCTH. 1 BCE ke, Mbl
CUMTaeM Iac MpaBWIbHBIM JielicTBreM. Eciu napTHEp He ocuiuT peoneH, Bam 00bI4HO



HAMHOTO JIy4llle BUCTOBaTh. Ecnu ke mapTHEpP JacT peoreH KOHTpoH (ckaxkem), Bam
CIEeAYEeT 3asiBUTh MPOCTbIE 2¥ WU NPUTOTOBUTHCS YIIYCTUTh I'€MM OIWH pa3 U3 ACCATH.
He 3a0wiBaiite, y maptHépa Bpsia au Oombine 11 MyHKTOB mocje TakoW TOPTrOBIU U
ckopee 5-3-2-3 unu 5-3-1-4, uem 5-4 B Makopax.
OT1U cooOpakeHHUs] 0COOEHHO Ba)KHbBI, KOTJA MAPTHEP OTKPBUICA, a MPaBbIi OMIMOHEHT
caenan oBepkosl. HemaBHO aBTOpHI MNPEIOKUIM CIEAYIONIYIO PYKY OpUTaHCKUM
UTPOKaM:
AaT742
v63
¢ 154
®*«B75
Toprosns nmporekasna Tak:
B 30He: Bce 3amag CeBep Bocrtok IOr
- lv 2% ?
MHeHUS TOYTH TOPOBHY Pa3JeiIWINCh MEXAY KOHTpoW (mpu3biBHOW) U 2 4. Iloutn
HUKTO HE BBIOpaJ mac Jjisi Hayayia, KOTOPbIN MBI MpeIaraeM.
MBg1 cMOTpHUM Ha 3TO BOT Kak. Eciu napTHEp HE 1acT PEOIEH Mocie
3amag CeBep Bocrok IOr
- 1l 2% nac
nac ?
TO OYEHb BEPOATHO, YTO MPABWIBHO BUCTOBATh. JTO IMOYTH HABEpHAKA MHUCHUTHAsS
c/llaya B YaCTUYHOW 30HE, M OINIOHEHTHI, CKOpee, CSAYT, BO3MOXKHO, 0e3 ABYX. MoxeT
ObITh, y MapTHEPA
A 106
vTHA1054
¢T76
®J[83
[Togymaiite, uTo OBl ciayuusoch mociie Barieil 3asBku Ha 2é HAMPOTHB ATOW PYKHU.
Ecnu Bel 3asBuTE 24, 5TO MOYTH HAaBEpHsIKA MPUBEAET K MOJCaAy — BeposATHO, 3a -200
uiu -300. Eciiu Bl ganure KOHTPY MOKHO OCTAaHOBUTHCS B 2%, HO OHU BPsiZ JIK OyayT
CBITPaHbI MOCJIE aTaKK C Ty3a-Kopoiid Tped U TpePoBoil yOUTKH.
A yto, ecnii mapTHEP nact peoneH? Ckaxxem, TOPTOBIISI IPOIOJKUTCS
3amag CeBep Bocrok IOr
- 1l 26 nac
nac KOHTpa nac ?
MBI MOXeM JIeTKO 3asiBUTh 3 A B 30He Ha IMIIbI, XO0Ts1 KOHCEpBATUBHBIC 2 A, BEPOSITHO,
Jay4uie B O0JbUIMHCTBE APYTUX 30HAIBHOCTEH/(hopM moacyéra.
Bosmoxno, Bel HenoymeBaete: «Cron! CHaudanma Mbl macyem, IMOTOM IPBITaeM B 3 4.
DTO 3HA4YuT, 4YTO Mbl HHUKOrJa HE MOXeMm wurpate 24?» Ha camom pene,
MEepBOHAYAJIbHBIN MaC — €IMHCTBEHHBIA CHOCO00, MOCIE KOTOPOTO 603MOMCHO WUTPATh
24! Jlo 30HBI Ha Makc, K MPUMEPY, Mbl, HABEPHOE, 3asIBUJIM Obl JIUIIb 2 A HAa KOHTPY
naptHépa, Ha 4éM TOProBisi Obl, CKOpee BCero, W 3akoHumiIach. CpaBHUTE 3TO C
anprepHatuBamu. Eciu Bol 3asBuTe 24 cpasy (Gopcupysi) Ha 2, BbI YK€ HE CMOXKETE
OCTaHOBUTHCS TaK HU3KO. A eciau Bbl HaUHETE C KOHTPBI, TO HABEPHSIKA HAMEPEBAETECH
NOJHSATH



3amag CeBep Bocrtok IOr
- lv 2% KOHTpa
nac 24 nac ?
B 3a. Eciu Bel gymaere, uTo MOXETe€ HayaTh C KOHTpPBI, a IOTOM CBE3TH 2¢/2%
napTHEPA B 24 — 3a0ynbTe 00 3TOM! BO-IepBBIX, CEKBEHIIUS
3anmag CeBep Bocrtok IOr
- lv 2% KOHTpa
nac 29 nac 246
noKaxeT Japyroil tumn pyku (cM. «KoHTpuM, a 3aTeM Ha3blBaéM MacTb» HIKE B ATOU
riase). Bo-BTOphIX, Aaxke ecid Obl 3TO TOKa3blBaJla MUMEHHO Bamry pyky, Takas
MOTIBITKA ObLTa OBl BEChbMa CIIOPHOM, KOTJla y MapTHEPA BEChMa BEPOATEH packiam 2-6-
3-2 unu 1-6-3-3 (nnm 2-5-4-2/1-5-4-3, ecnmu peOUIOM OTKPBIBIIETOCS OKKYTCS 2 4 ).
Bo3MO03kHO, 3TO CTpaHHO, HO KOHTPA HAMHOTO JIy4IlI€ [OCe
3amag CeBep Bocrok IOr
- lv 2% ?
ecnu y Bac
ATI72
v63
¢ 1542
&«B75
YacTuyHo — M3-3a TOrO, YTO OTBET 24 HEe OyJeT HempusaTHbIM st Bac, HO Ooiee
BAXKHO, YTO €CJIM TOPTOBJISI IPOJIOTKUTCS
3amag CeBep Bocrok IOr
- lv 2% nac
nac KOHTpa nac ?
Bam npunércs ragate, uro aenath (you will have no idea what the best strain is). Mb1
paccMOTPUM ATO cooOpaxkeHue 0oJiee MOJIHO Jajiee B ATOM IiiaBe.
Bort Gonee sicubiit mpumep. Bee B 30He, y Bac
aJl72
vTB963
52
K75
MOCJIe TOPrOBIU
3anmag CeBep Bocrtok IOr
- le 24 ?
[ToHsATHO, UTO HE HAIO JeNaTh 3asABKY cpa3zy, eciau 310 He 2bK!! Ecnn naptHép He nact
peorneH, paayuTech BO3MOXKHOCTH MOBUCTOBaTh. EciiM, ¢ Ipyroi CTOPOHBI, TOPTOBIIS
MIPOIOJIKUTCS
3anmag CeBep Bocrtok IOr
- le 24 nac
nac KOHTpa nac ?
Brl MoxeTe 3asBUTh 3 ¥, OKa3biBas JJIMHHYIO MacTh U HEImoxue neHHocTH (1) — cm.
HIDKE.
Ta sxe MoTUBaLMsI TPUMEHUMA, Jaxe Korjaa Bel 6onee onnomactHel. CkaxxeM y Bac
AJ[B9852
v 42



¢ K3

®75
Bce B 30He, a TOPro.iisd npoTekana

3anmag CeBep Bocrtok IOr
- 1 2v ?

B npeanonoxennn, 4to 2 A dopcupoBanu Obl, ¢ 3TOW PyKOH Jydile nacoBatb. U omsTs,
KJIFOUEBBIM MOMEHTOB siBisieTcsi Bama dyepBa. Ecnu nmapTHEp He HackpeOET Ha peorneH,
c/aya, BEpOSITHO, OJIM3Ka K MUC(UTHOM, a HEME/JICHHBIC 2 A BBITOJKHYT BaC CIUIIKOM
BBICOKO.
OpnHako, TOMEHANWTE MECTaMH KpacHble MacTH, 4ToObl y Bac oka3zanoce

AJIB9852

v K3

¢ 142

®75
1 Bbl JOMKHBI 3a4BUTH 24 B 3TOM CEKBEHIMHU. 2A HE CIUIIKOM IMEPETOPTYIOT 3TY
aTaKyIOIlyl0 pyKy, HO HacTroslas INpUYMHA B TOM, YTO TEIEPh CIUIIKOM OIIACHO
rmacosarb, umes mumb ¥ K 3. Ecim y mapTHEpa, CKaxkem

AaKIO03

v 1043

¢ TB3

«KJJB6
a Brl cnacyere, TO 24 CTaHyT KOHTPAKTOM M (aXe MOTYT OBbITh BBIMTPAHbI), KOI/1a BbI
MOYETE UTPaTh 4 4.
KoneuHo, y 3Toil Mepaiu ectb U oOpaTHas ctopoHa. Bo-niepBbix, Bbl Bceraa m0mKHbBI
OBITh TOTOBbI BO30OHOBUTH TOPIOBJII0 C KPAaTKOCTbIO B MACTH OMNIIOHEHTOB, €CIH Yy
napTHEP enié MOKET ObITh IOBOJBLHO XOopoIias pyka. Tak, mocie Topropiu

B 30ne: C-1O 3anmag CeBep Bocrok IOr
24 rac rmac ?
MIPEACTOUT CACNATh BBIOOP C OJTHOM M3 TaKHX PYK
(a) s 6 (6)aB62 (B) A 6
v K4 v K4 vB1054
¢J1762 ¢ J17 ¢+ K76
«KB10853 *«KB9853 *«KB953

Pyxka (a) — MuHMMaIIbHO BO3MOXHAas 11t peornieHa 3¢. Ho ¢ pykoii (0) mac 6e3omacHee u
SIBJISIETCS MPAaBUJIBHBIM. AHAJIOTUYHO, pyKa (B) OTJIMYHO MOJIXOIUT JIJII KOHTPHI-POTICH
(X0TA, KOHEYHO, ’TO MUHUMAJIbHAS PYKa).
Bropoe cneactBue — uTo ciemyer OBITH OCTOPOXKHBIM, €CIIH V' NAPMHEPA OKUIIACTCS
KpPaTKOCTh B MacTH ONMOHEHTOB. Tak, mociue
3amag CeBep Bocrok IOr
24 KOHTpa nac ?

C pyKou

AaTB4

vJ16

¢ 853

&*«TI10753



Bam cnemyer 10BOJIBCTBOBAaTHCS HWHBUTOM (BEpPOATHO, 3, cM. «OTBeuaeM Ha
NPU3BIBHYIO KOHTPY», HI)KE B 3TOM TiaBe), a He npbirath B 3bK. He 3a0biBaiite, ecnu
NapTHEP KPaTOK B IMHKE, OH JIETKO MOT J1aTh KOHTPY Ha Xopomux 11 myHkTax.

MpI MOXEM CpaBHUTH 3TO € OOCYKJIEHHEM B IjaBe 3 O TOM, KaK MOJHUMATh OBEPKOJI
napTHEpa, B 3aBUCUMOCTH OT TOTO, HACKOJIBKO BbI JJIMHHBI/KOPOTKH B «OCTaBLIEHCSD)
MAacCTH.

B 30H€: HUKTO 3amag CeBep Bocrtok IOr
29 26 rmac ?
ny Bac
(a)a K63 (6)a K63
vT742 v72
¢+ KB54 ¢ KB54
& 74 «T742

C mepBoi pyKOM MBI OKHJAEM y MapTHEPA MAJECHBKUU CUHIJIET WIHM AYIUIET B YEPBE.
Co BTOpOH, y HETO 0OBIYHO OYyIE€T TPUILIET (OTMETHTE HECTIOCOOHOCTh BOCTOKA 3asiBUTH
KOHKYpEHTHblEe 3¥). BC€ 3TO 3HAYMT, YTO MAPTHEPY CKOpEE MPUUUIOCH HATATHUBATh
3as1BKY HAIpOTHB IIEPBOM PYKH, YEM HAIPOTUB BTOpOil. M1 MBI Tymaem, 4TO MOABEM B
reiim Oyner 3apaBoil 3asiBKOW C¢ pykoi (0), Torma kak ¢ pykod (a) HamHOro Oosee
MpaBUJIbHO JIMIIb JaTh WHBHUT 3 4. (3amMerbTe: 3A — HMHBUT, a HE OJIOK B 3TOHU
CEKBEHIIMH, IOCKOJBKY OTKPBIBILIETOCS YK€ MOKHO CIIOKOMTHO UTHOPUPOBAT. )




